
Comprehensive Parks and 
Recreation and Open Space

Master Plan
Public Forum

June 17, 6:30 p.m.

Thank you for attending.  We will 
begin shortly.



No 
decisions 
have been 

made.

We want 
your input!



Your Local Project Team
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Jeff Milkes, MS, CPRP
Project Manager

Tom Diehl, MS, CPRP
Principal-in-Charge

Dave Peterson, MS, PLA
GRASP® Team Leader

Caylon Vielehr
GIS Analyst

Chris Cares, Principal 
Founding Partner  

PNW Regional Office
Gresham, Oregon

Seattle, Washington

Renton, Washington
Bryon Scott, ADAC Matt Anderson, RA

Boulder, 
Colorado



Provide a roadmap and update 
the 2015 Parks, Recreation 

and Open Space Master Plan 
that includes a needs 

assessment, athletic fields 
demand study and an ADA 

evaluation and transition plan

Overall Plan Goal



5

How many people are 
with you, watching and 

participating in this 
public forum?

Size of Groups Participating Poll
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Did you participated in 
a stakeholder or focus 
group meeting for this 

master planning effort?

Stakeholder/Focus Groups       Poll



Information Gathering
 (5) Stakeholder Interviews – 12 Participants

• City Council members
• Key community members
• City administrators

 (4) Focus Groups - 33 Participants
• Park & recreation users/community members
• Business leaders
• Neighborhood associations
• Service organizations
• Educators
• Sports group leaders

 (2) Staff SWOT Survey and Focus Groups Meeting – 43 Participants
• Department leadership
• Department staff



How long have you been a 
resident of the City of Kirkland?

Poll



Residency

0% 10%

10%

60%

20%

 <5 years

5-9 years

10-19 years

20+ years

Not a resident but use
programs or facilities



What are the strengths of 
the Department related to 

parks, trails, and recreation 
facilities/activities that 

should continue over the 
next 5+ years?



Strengths

0 2 4 6 8 10 12 14

Good diversity of parks, neighborhood, community, regional

Department focus on wildlife habitat

Developing new parks, (planning)

Preserving green space

Connectivity - links to parks and trails

Recreation programs for kids

Sports fields are well maintained

Dedicated pickleball courts

Staff maintains parks better than anyone (large and small)



What are the weaknesses 
that need to be 

addressed in the parks and 
recreation master plan?



Weaknesses/Improvements

0 1 2 3 4

Not enough summer programs/difficulty registering

Lack of dog parks, people using open space

Open spaces being threatened by development

Lack of indoor aquatic facilities

Lack of sufficient number of pickleball courts



On a scale of
1 (lowest) to 5 (highest)

how satisfied are you with the 
overall quality of the existing 

parks, trails, recreation 
facilities and activities?

POLL
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Are there areas in the City 
(geographic or market 

segments) that are 
underserved? 



Needs Not As Well Served 

0 1 2 3 4 5 6 7 8

Accessible trails across the City

Limited park space in Kingsgate - NE portion of City

Limited park space in the  Juanita neighborhood - North Central

Totem Lake/parking

Large housing complexes with high density

Areas annexed in the north part of the City



Needs Not As Well Served 

0 1 2 3 4 5 6

Informal athletic field users

Non traditional sport athletes

Seniors

Pickleball players

Market Segments



What new
recreational components or 
amenities would you like to 

see available?



New Amenities/Facilities

0 2 4 6 8 10 12 14

Picnic shelters (small and large) to provide shade

Community gardens (pea patches)

Covered play areas

Drinking fountains that fill water bottles and provide for pets

Multi-use all weather facilities

Large covered outdoor space for events and programs

Aquatic facility outdoor (keep open longer)

Outdoor fitness stations

Dog parks (off leash)

Indoor aquatic center

Restrooms open year around

Pickleball courts (lighted)



What new recreational 
activities would you like to 

see available?



Recreational Activities

0 2 4 6 8 10

Family friendly programs

Outdoor recreation programs

Group fitness programs indoor/outdoor

Life skills enrichment classes

Kayak and paddleboard rentals on the lake

Water sport camps (sailing, paddle board)

Lifelong recreation programs

Senior programs

Pickleball

Learn to swim/senior/other aquatics programs



What key partners and 
stakeholders, in the 

community, can assist with 
the implementation of the 

comprehensive master 
plan recommendations?



Key Partners

0 1 2 3 4

Seattle Metro Pickleball Association

Local businesses

YMCA

REI

Lake Washington School District

Services organizations

Neighborhood associations

Google



What key issues or values, 
in Kirkland, should we be 

aware of?



Values

Open space 16%

Safe and inclusive
17%

Connectivity (ability to 
cross private property) 8%

Green walkable city 17%

Accessibility to 
nature 17%

Sense of community
25%



Key Issues

0 1 2 3 4 5 6 7

Traffic

Increasing diversity

85th Street development/station area plan

Density of park use



What priorities in Kirkland 
need to be considered, 
while developing the 

comprehensive master 
plan?



Priorities

0 1 2 3 4 5 6 7 8 9 10

Safe connectivity of green spaces
Keep Kirkland green and walkable

Sustainability
Ensure maximum green space to balance future development

Indoor public aquatic facility
Support activities that can be done at all stages of life

Greater access to programs and services
Remain adaptable as demographics change

Active, engaged park users
Improved communication and promotion

Partnership opportunities (funding, programs, facilities)
Land acquisition for future

Pickleball
Accessible parks/programs for all Kirkland residents (equity)



What is your vision for 
parks, recreation and 

cultural services offered by 
the Department?



Vision

0 1 2 3 4 5 6

Meet desires for as many members of the community for their
recreation needs

Offer programs that aren't always fee based that are easily
accessible for residents

Build capacity for parks/services, as density increases

All inclusive - provide amenities for everyone

Diversity and equity



Other Comments, Suggestions, 
Feedback

0 1 2 3 4

City should acquire Big Fin Hill Park
Publish QR codes for the survey in our parks

Signage in other than English, maybe QR code
Improve partnership with school district

Parks remaining open during the Pandemic was a lifesaver!
Group pickleball courts into one area/park

Indoor pickleball courts are needed
Website is not user friendly - difficult to navigate

Build community support (Kirkland Teen Union Building)
Establish trails as a park amenity/increase trail funding

Wi-Fi in parks
Keep asking residents for input



Next Steps (months subject to change)
• Demographics, and Parks & Recreation Trends Analysis 

(July/August)
• Level of Service Analysis (July/September)
• Recreation Program Analysis (August/October)
• ADA Evaluation and Transition Plan (June/December)
• Athletic Fields Capacity Study (July/October)
• Survey – Statistically Valid Mail/Open Link Online 

(September/October)



Next Steps (Months subject to change)
• Operational Analysis (August/October)
• Partnerships and Potential Funding Sources (July/August)
• Findings Presentation (November)
• Visioning Workshop (November)
• Draft Plan with Recommendations and Cost Estimates 

(January/February)
• Final Master Plan (March/April)



Presenter
Presentation Notes
Tom – Our comprehensive process will identify barriers that might exist  



Jeff Milkes, MS, CPRP
Project Manager 

Direct (mobile):  720-788-3558
Jeffm@greenplayllc.com

Tom Diehl 
Principal-in-Charge

Direct (mobile):  804-833-6994
Tdiehl@greenplayllc.com

Thank You For Your Time 

https://www.kirklandwa.gov/PlayItForward

mailto:Jeffm@greenplayllc.com
mailto:Tdiehl@greenplayllc.com
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