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CONNECTION TO CKC 

In Practice 

Where to start 
Use the city's existing inventory of identified future CKC connection points to 
prioritize the most promising candidates and reserve the corridors. Identify the 
first willing property owner and build one connection to demonstrate the concept 
and test the permitting process in practice. 

Reference image illustrating art and placemaking along the CKC. 

Connection challenges in the SIS. 

Keyactions 
• Map ideal future connections from

the CKC to local amenities and
interest points (schools, groceries,
green spots, businesses) and explore
integrating them into the future
subarea plan and citywide
connections map.

• Reserve connection corridors now,
before development prevents them

• Plan and mark entry points along
the CKC boundary Integrate signage
with King County's Eastrail
wayfinding plan.

• Design a safe crossing of the CKC
and 112th

• Begin dialogue with Metro Transit
on bus route integration

• Develp a transportation plan
distinguishing truck-priority from
pedestrian-priority zones
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WAYFINDING AND MURALS 

In Practice 

Where to start 
Run an open call for a single mural on a CKC-facing facade -visible from the trail 
without requiring people to enter the SIS. Pair it with a community paint day to 
build local ownership. Use the KCAC as a connector and the Eastrail branding as a 
reference point. 

Reference: Exterior identity signage at R. House. Baltimore. MD. 
by Younts Design 

Reference: Waylnding sign at Grand Junction Plaza, Westfield, IN, 
designed by Bruce Mau Design 

Key actions 
• Launch an open call for art and

branding proposals targeting
students, summer camps, and local
artists

• Apply art and branding to existing
infrastructure: utility boxes,
crosswalks, light poles, building
facades

• Develop a wall mural concept within
the intersection of nature and
industry theme

• Establish an exploration route with
QR codes, geocaching, and digital
wayfinding (Treasure Mapping and
Explorer Route)

• Invite local artists for residencies in
vacant buildings

• Use wildlife-sensitive lighting to
guide pedestrians into the area

• Integrate the wayfinding system with
King County's Eastrail plan and
Eastrail branding
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WAYFINDING AND MURALS 

Scaling the concept 
Start with one mural and one set of wayfinding signs. As the visual identity takes 
hold, expand to cover key intersections, the full exploration route, and eventually a 
coherent district brand: a logo, color palette, and name that businesses can use on 
their produets and storefronts (Community and Identity). In the long term, the 
SIS branding can serve as a pilot model for other Kirkland neighborhoods. 

Regulatory enablers 
• Property owner permission for

murals; critical area assessment
near Forbes Creek

• Sign permit revisions or
interpretations to allow sandwich
boards and directional signage

• Coordination with King County on
wayfinding integration

• Wildlife impact assessment for
lighting installations

Who to involve - among others 
• KCAC
• Property owners (mural

permissions)
• LWTech (art/design and

horticulture programs)
• Local schools and summer camps
• SIS businesses with CKC-facing

facades
• King County Parks

Points of attention 
• Not all businesses want an "art"

identity - some industrial operators
may find it at odds with their client
base

• Long-term maintenance of murals
is unresolved - needs a stewardship
plan from the outset

• Lighting must be carefully
designed to avoid disturbing
wildlife using the CKC as a
movement corridor

• Murals near Forbes Creek require
assessment for critical area and, if
relevant, paint runoff impacts

• Wayfinding must be integrated with
King County's existing plan to
avoid duplication or conflict
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Concept4 
Unseahng Surfaces 

Large reference image, lefl: FR8scape in Derwer, transformed by Groundworks Design 

The SIS is heavily paved - parking lots, driveways, and hardstand cover most of the gro und between buildings. This 
concept proposes breaking up underused asphalt and concrete, planting native species in the openings, and reusing all 
excavated materials on-site as benches, landscape features, and layered biotopes. Tue result is a distinctive industrial 
landscape that unites industry and nature, increases biodiversity, and creates new public spaces between buildings. Tue 
area's impervious surfaces are both an environmental liability and an untapped design opportunity - the "scruffy" 
aesthetic is an asset, not a problem. 
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THE GENERATOR 

In Practice 

Where to start 
Host a single food truck event or farmers market. Use the event to test who shows 
up, identify businesses that want to be involved in the Generator concept, and 
learn what the community wants more of. Tue event itself is the first experiment. 

Potential Generator building 

Reference: Farmers market, image by Ashley Winkler. 

Key actions 
• Identify and secure a suitable

Generator building - visible from
both the CKC and the road, flexible
warehouse typology, not locked into
a single use

• Host a farmers market or food truck
event as the first activation

• Create space for practical, hands-on
activities: bike repair, shared tools,
produet testing

• Establish a regular program of
activities open to all businesses and
visitors

• Develop nature-based services as
part of the programming

• Use the Generator as the pilot site
for the warehouse transformation
guide (Tue Warehouse)

• Establish it as a permanent home
for rotating temporary projects -
experiments start here befare
graduating to permanent locations
elsewhere
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THE GENERATOR 

Scaling the concept 
Start with events, no building needed. As the community of practice grows, secure a 
Generator building - could be one ofthe area's vacant buildings. Use it first for pop­
ups and temporary programming, then develop it into a permanent space with food, 
maker, nature-based, and community uses. In the long term, residential or office 
space can be added above to become a model for mixed-use warehouse 
transformation (The Warehouse ). 

Regulatory enablers 
• Temporary use permits for events

in parking areas and rights-of-way
• Area-wide alcohol permit for events
• Health and food production

permits for commissary and food
truck activities

• Flexibility of use designation for
the Generator building to allow it to
evolve over time

Who to involve - among others 
• Anchor businesses willing to host

early events
• Existing commissary kitchen

businesses ( ~ 12 food businesses 
already sharing kitchen space) 

• City of Kirkland (Planning
Department, Economic
Development)

• LWTech (horticulture, food
programs)

• Hopelink and other NGOs already
present with volunteer networks

Points of attention 
• The Generator needs a named

champion - without someone
personally pushing for the first
events, it will not start

• Some businesses do not want more
foot traffic - the Generator must be
positioned as opt-in and business­
beneficial

• If a temporary activation becomes
beloved, removing it creates
community conflict - the rotating
temporary project model is
designed to avoid this, but needs to
be communicated clearly from the
start

• Building acquisition is a significant
commitment - demonstrate value
through events before taking that
step
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Concept6 
Tue Warehouse 

Most buildings in the SIS are column-beam warehouse structures from the 1960s-1980s - structurally flexible, 
embodied-carbon-rich, and capable of accommodating a wide range ofuses. Yet most owners navigate building 
transformation on their own, without shared knowledge ofwhat is possible. This concept creates a transformation 
guide for the warehouse typology, pilots it on one building (the Generator), and develops a framework for local plans. 

Tue warehouse is the defining building type of the SIS, and its adaptive reuse, rather than demolition and replacement, 
is the key to preserving the area's character, affordability, and industrial heritage while enabling new uses, including 
housing. Tue column-beam structure is well-suited to mixed-use conversion: living above commercial, co-living, 
or live/work arrangements are all feasible within the existing typology, and a height bonus (permission to build higher 
than standard zoning limits) for owners who retain existing structures and add residential floors could make this 
financially viable. DERU, a market and eatery in a transformed warehouse space in Kirkland, is a local example ofwhat 
the typology can become when it is opened up to new uses 
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THEFORUM 

In Practice 

Where to start 
Host one "business beer night" at Maelstrom Brewing - free beer, no agenda 
beyond meeting your neighbor. Personally invite 10 businesses. The goal is not a 
program; it is a room full of people who have never spoken to each other. From 
that room, recruit the faunding group for the Forum. 

_ J�Jij �m- · t� 

Illustrations showing how The Forum could begin through 
informal gatherings, local exchange and community dialogue. 

Key actions 
• Identify 5-10 business owners willing 

to commit to the first four gatherings 
- this is the faunding aet

• Use a theme-host model: each 
gathering has a topic and a rotating 
host who takes responsibility for that 
event

• Start with the lowest possible barrier: 
"come meet your neighbor" or "come 
see your neighbor's space"

• Introduce low-barrier event formats: 
brainstorming night, bring-a-friend 
night, monthly city rep drop-in
(possibly bosted in the Generator 
building (The Generator))

• Locate or activate a shared digital 
channel - an existing Facebook 
group was identified but is largely 
unknown to businesses

• Befare the Forum launches, clarify 
the form and degree of the City's 
involvement

• Over time, develop the Forum into a 
formal business association with 
standing in planning processes
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COMMUNITY AND IDENTITY 

In Practice 

Where to start 
Organize the catalyzing event. It should require minimal budget, generate 
maximum attention, and be inherently photogenic and shareable. Use it as a 
community gathering moment - invite businesses, neighbors, city staff, and media. 
At the event, run an informal naming exercise: "what would you call this place?" 
Use the responses as the starting point for the naming process. 

Picture by Mi Yo. 

Key actions 
• Organize an identifying and 

catalyzing event along the CKC as 
the first place-making activation - 
use it to generate attention and 
community energy

• Run a community naming process, 
drawing on name suggestions from 
Workshop 1 participants (see 
examples on page 70) and the 
broader community; test candidates 
through events befare formalizing

• Develop a brand and logo in parallel 
with the art and wayfinding open 
call (Wayfinding and Murals)­
identity and visual language should 
develop together

• Use the Eastrail branding as a 
reference point and potential 
integration opportunity

• Apply the name and identity to 
produets, storefronts, and 
infrastructure - give businesses 
something they can put on their 
packaging and feel proud of
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From strategic direction to first 
implementation steps 

ldentify Potential First Movers 
Not everyone in the SIS is ready to aet, and that is to be 
expected. Tue concepts in this report do not require full 
participation from the beginning. What they require is a 
smaller group ofwilling first movers who can test ideas, 
build momentum and demonstrate what is possible. Tue 
workshop process has already pointed to several potential 
champions: businesses open to hosting events or 
activating their spaces, property owners interested in 
transformation or mixed-use development, and 
community members and organizations already active in 
the area. lhis includes Green Kirkland Partnership 
volunteers, Hopelink and other NGOs with volunteer 
networks. Tue City should begin by mapping who is ready 
to take action and start there, with a short follow-up 
engagement with workshop participants as a natura! first 
step. 

TakeAction 
Tue most important thing now is to make progress visible. 
Small, concrete actions can build trust, create momentum 
and show that the direction set through this process is 
beginning to move into practice. Early steps could include 
designating one willing business as the first "treasure" with 
a simple marker and map, hosting a community gathering 
to launch the Forum, organising a goat-clearing event 
along the CKC, testing a small asphalt-cutting pilot in an 
underused parking lot, and drafting the most-needed 
permit in the Regulatory Toolbox and sharing it with local 
businesses. lhese actions do not need to resolve the area's 
long-term challenges. lheir value lies in signalling that 
change is possible, that partners are beginning to move, 
and that the concepts can be tested in practice. 

Develop Enabling Conditions 
Small actions build momentum, but sustained 
transformation requires the right conditions to be in place. 
Two enabling conditions stand out as priorities: 

Regulatory Toolbox 
lhis concept underpins all the others and should be an 
early priority. Develop pre-approved permit pathways for 
the most common interventions - signage, temporary use, 
stream crossings, food trucks, events (see Regulatory 
Toolbox). 

Financing 
Explore how the City can help finance implementation. 
lhis includes understanding what tools are available, such 
as grants, low-interest Joans, tax incentives, public-private 
partnerships, and which concepts are most dependent on 
public support to get started. For building transformation 
specifically, the financing challenge is real: lenders are 
unfamiliar with adaptive reuse models, and the City may 
need to play a bridging role. 
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