
 

CITY OF KIRKLAND 
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123 5th Avenue, Kirkland, WA  98033 
425-587-3600 

 
MEMORANDUM 
 
To:  Planning Commission  
  
From: Adam Weinstein, AICP, Planning & Building Director  
 Allison Zike, AICP, Deputy Planning & Building Director 
 
Date: January 30, 2022 
 
Subject: 2022-2024 Planning Work Plan Update / 2023-2025 Planning Work Plan 

Introduction, File No. PLN23-00002 
 
 
Recommendation  
Review the adopted 2022-2024 Planning Work Program (PWP) and the PWP Status 
Update table (see Attachment 1), along with the staff comments in this memo, and 
make suggestions (substantive, procedural, etc.) for crafting the 2023-2025 PWP. 
 
Background Discussion 
The Planning Commission’s retreat on February 9, 2023 will be focused on establishing a 
framework for the 2023-2025 PWP. The PWP governs the Planning and Building 
Department’s work on long-range planning projects that will help shape the future of 
Kirkland, and also drives the topics heard and considered by the Planning Commission 
during the PWP period. 
 
2022-2024 PWP Status Update 
The PWP Status Update table in Attachment 1 provides a status for each item on the 
adopted 2022-2024 PWP (complete, ongoing, not started) and staff notes to provide 
context for projects, where necessary.  Key takeaways from a review of completed, 
ongoing, and pending projects on the currently adopted PWP include the following:  
 
2022 Work Focused on Large-Scale Projects 
While several code amendments were adopted in 2022, much of the department’s long-
range planning staff were focused on a smaller number of very large-scale projects such 
as the Station Area Plan, Sustainability Master Plan (SMP) implementation, Tree Code 
amendments and follow-up work, and kicking off the K2044 Periodic Comprehensive 
Plan Update.  As a result, several of the 2022 work items in the currently adopted PWP 
are ongoing, rather than complete.  This trend will likely continue in the 2023-2025 PWP 
as many staff members will continue working primarily, or partially, on the K2044 
Comprehensive Plan Update. 
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Some Projects Take Longer Than Expected 
Some of the projects in the currently-adopted PWP are taking longer to complete than 
originally anticipated, due to the need for additional public input (particularly as we work 
to incorporate action items from the City’s 5-year DEIB roadmap into our processes), 
and more analysis and/or decisionmaker input. Additionally, the long-range planning 
team experienced staffing shortages in 2022, with two Senior Planner positions being 
vacant for significant portions of the year due to a promotion and a temporary 
assignment of a staff member into another position; as a result, some projects were 
simply not able to be assigned and started. The most notable project taking longer to 
complete is the Station Area Plan, which has required substantial ongoing work from 
multiple staff members. 
 
Right-sizing the PWP 
Related to the points above, it may likely be infeasible to complete all the projects listed 
in the 2022-2024 PWP in that time period. While also considering there may be new 
projects important to the Commission for inclusion in the 2023-2025 PWP, a major focus 
should be on identifying priority projects, and de-prioritizing or removing projects as 
appropriate. 
   
Possible New Projects for the 2023-2025 PWP 
The below list is potential new PWP projects derived from Planning Commission and/or 
City Council feedback over the last year, needed follow-up items based on federal or 
state regulatory changes, and critical projects identified by staff:  

• Missing Middle Housing (MMH) and Accessory Dwelling Unit (ADU) Optimization. 
This project would examine amendments to ease the permitting and 
development of MMH and ADUs in lower-density residential neighborhoods. The 
project would be timed to allow staff to learn from several years of 
permitting/construction under the 2020 MMH and ADU code amendments. 

• Federal/State Legislative Consistency. The current State legislative session 
includes many ambitious proposals to make broad, statewide amendments on 
topics including housing, parking, sustainability, and more.  Many of the current 
proposals would necessitate Kirkland Zoning Code (KZC) and Municipal Code 
(KMC) amendments to ensure consistency. While the scope of any necessary 
changes is not yet known, the item is suggested here due to its potential to 
require a significant amount of staff/Commission time. 

• K2044 Comprehensive Plan Policy Amendment Implementation. In consideration 
of state Legislative proposals and identified staff or Council priorities, we 
anticipate the 2044 Comprehensive Plan Update may make amendments to 
policies (likely in the Housing, Transportation, and Environment elements 
although other changes are possible) that require follow-up work to implement 
through amendments to the KZC and KMC. 

• Code Enforcement Policies/Procedures. Code Enforcement staff have already 
begun work on a number of procedural improvements that will necessitate code 
amendments.  
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• SEPA Categorical Thresholds Update. This project would explore amendments to 
the City’s SEPA categorical thresholds based on new state-allowed expansions to 
thresholds. Categorical thresholds are the minimum size/scope of a project at 
which SEPA review is triggered, and expanding the thresholds per state 
allowances could help to streamline development review. 
 

Commission Discussion and Direction 
The Commission should discuss the information in Attachment 1 and above and provide 
direction on any adjustments that should be made to the PWP. Key questions that could 
be considered include:  

• Do you have questions about any projects noted as completed, ongoing, or not 
started in Attachment 1? 

• Are there any obvious projects missing from the list of potential new projects for 
the 2023-2025 PWP? 

• Does this list reflect Planning Commission/City priorities? 
• Should certain projects be de-prioritized or removed?  

 
Next Steps 
Based on the Commission’s discussion and direction, staff will complete a draft 2023-
2025 PWP for review at the February 23 Planning Commission meeting, followed by 
discussion at a to-be-scheduled joint study session with City Council.  That joint study 
session will be the appropriate time for the Commission to present its recommendation 
on the 2023-2025 PWP to the City Council. Following that study session, staff will make 
final revisions to the PWP and then return to City Council for final adoption. 

 
Attachments: 
1. Adopted 2022-2024 Planning Work Program and Status Update Table 
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