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Local Land Acknowledgement

We acknowledge that the Southern Salish Sea region lies on the
unceded and ancestral land of the Coast Salish peoples, the
e wvamlsh Muckleshoot, Puyallup, Skykomish, Snoqualmie,
. A mish, Suquamish and Tulalip tribes and other tribes of thes\"«,
4 a Puget Sound Salish people, and that present-day City of Klrkland&f
is in the traditional heartland of the Lake People and the River ™~
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Welcome from PFEC Chair
Councilmember Kelli Curtis
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PFEC Agenda Overview

* Dinner, team connecting time
» Welcome
Tgn ght's Purpose, Outcomes, FLOW
cing Act #4 & 2/23 Dot Exercise Results
Decision making
» Break — eat cake!
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Purpose and Outcomes for Feb 23

Purpose: The purpose of this PFEC meeting is for members to put forward
a majority package of recommendations.

Ar. Qufcames: 3
" A Iﬁ(’)ﬂ)rove priority for amenities S
4 o 2. Determine majority recommendation for financing term (20- or 30-yeak, N
P debt service) T

PFEC Decision Flow

Framing Questions that will guide us: Tiers to categorize recommendations: Decision Process Values: (AT7IC)
o Aligned with PROS Plan & Feasibility Study
e  What should the community buy? 1. Definitely include; cents/thousand e Trust and good intent
e How should we fund it? 2. Not sure; for Council consideration e  Time (just right amount to deliberate)
e Do you think it will pass? 3. Not recommended at this time; why o Inclusive of all PFEC perspectives
e Collaborative
PFEC PFEC PFEC Staff Council Council May TBD
Thurs 3/2 Mon 3/6 Sun 3/12 Mon 3/13 - Thurs |Tues 3/21 Tues 4/4 & Tues
3/16 4/18
Goal: Majority PFEC receives Deadline to Staff compiles PFEC | 5:30 p.m. 4/4: Council PFEC reconvenes to
recommendation draft report for provide comments and Study Session to | Resolution to review survey
review and comments = high | finalizes Report and | review PFEC accept PFEC results and make
Majority comment level, major flags, | Recommendations Report Report/ comments to
recommendation what you love Recommendation Council
Report is posted in (hear)
Decide funding Send minority City Council Packet
mechanism report comments on Website. 4/18: Resolution —
by Sunday 3/5 Adopt
Celebrate & thanks
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Answering Questions Received
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Lake Forest Park

North King sSogine

County Regional
Aquatic Centers
Feasibility Study

:t Houghton fﬁR and
i
@3 QSthQw Property

FP: (School District Vacant)
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Seattle

Bothell S

Kenmore

Believue
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Decision Tree
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Vote: One Facility* + Top 5 Elements as
Base Package

A. Yes
B. No

Wst one facility

-gwf Top 5 Elements:
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Funding Scenarios: Annual Cost to $1M
home

Decision: 20- or 30- year financing?
Facility vote will happen after

A, 20-year financing | 30-year financing T
7 Houghton 103K + top 5 $ 272.17 $ 232.62 g‘@‘%
Sl (Option A) (Option C) e

Houghton 86K + top 5 $ 232.24 $ 199.13
(Option B1) (Option D1)

NKCC 74K + top 5 $ 228.11 $ 195.00
(Option B2) (Option D2)

Vote: 20-year funding or 30-year funding

A. 20-year funding

are, yeeyear funding e
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Vote: 20-year funding or 30-year funding
(second vote)

A. 20-year funding

year funding -
- RoW 7o
’i*‘ﬁi l;'ve a‘o;

Information: Potential small NKCC Option
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Break (10 minutes)

*Back at 7:50
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Idea: $160M Capital Facility + Top 5
other elements

« 30-year funding
« Ask City Council to explore 2 options for facilities

r} ear for $1M homeowner
¥ f Ng#/ y $
_i
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Discussion

Vote: Which top facility?

A. Houghton 103

A 'ﬂ‘ghalughton 86K ggg% :

C. NKCC 74K At
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Which location? (if roughly the same size

facility)

eI Iﬁ‘g-lmJghton 4 B
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What is your primary decision driver:
Price or Location?

4, G e S
| Hol 42}
! ﬁj Location <5
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Vote: $160M Capital Facility + Top 5
other elements (30-year funding)
« 30-year funding

« Ask City Council to explore 2 options for facilities
M”}_— Bl / year for $1M homeowner

\%‘;{ « Community Survey

Would you vote yes on a ballot that was
Houghton 103K + 5 top elements?

A.Yes

L b DIVE IN

.| BNo
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Would you vote yes on a ballot that was
Houghton 86K + 5 top elements?

A.Yes

M&:ﬂ? pIVE IN

h B%No
T

Would you vote yes on a ballot that was
NKCC 74K + 5 top elements?

A.Yes

L b DIVE IN

n BNo
;
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This year or next year? (Advisory only)

A.2023
4% pIvE IN o B
| 873024 N

Celebrate: Thank You from Chair and
Staff
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Celebrate!

* Process - appreciations and learnings: Sticky Notes

ak B DI?@E be specific with names or staff support in general — cardom,,
4 °
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Closing

« Minority Report Process
« Email Hillary by midnight Sunday 3/5

me rt/Recommendation Review Process

Aoy
ailed to PFEC 3/6, feedback due midnight Sunday 3/12

"
4

X

of "Rk,

o iy
v aﬂ’r

E) O
Styc’

15



