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CITY OF KIRKLAND 
FINANCE AND ADMINISTRATION
123 Fifth Avenue, Kirkland, WA 98033 
425-587-3000 

MEMORANDUM 

To: Kurt Triplett, City Manager

From: Michael Olson, Director of Finance & Administration
Veronica Hsieh, Deputy Director Finance & Administration 

Date: November 10, 2025 

Subject: October 2025 Monthly Investment Report

RECOMMENDATION:  

Staff recommends that City Council receives the October 2025 Monthly Investment Report. 
 
EXECUTIVE SUMMARY: 

 
 City staff recommends that Council receives the October 2025 Monthly Investment Report. 

No action by Council is required. 
 The Monthly Investment Report appears on the Consent Agenda presenting all City 

investment activity for the noted month. 
 The attached report is prepared by the City’s contracted Investment Advisor. 
 Investment Portfolio highlights are noted in the table below: 

 

 
Month-To-
Date Actual

Year-To-
Date Actual

Budget % Budget Comment 

Compliance to Policy Compliant Compliant N/A N/A Documented 
Compliant

Book Return 0.30% 2.97% N/A N/A  
Duration 1.63 Years N/A N/A N/A  
Cash Interest Received $1.04M $7.93M $6.20M 128%  

BACKGROUND: 

This Monthly Investment Report is included on the consent calendar and is prepared by the City’s 
Investment Advisor, Government Portfolio Advisors (GPA).  The City hired an investment advisor 
in late 2014 to support portfolio management while maintaining full control over investment 
decisions.  In early 2024, following a competitive process, GPA was reselected, and a new three-
year contract began on September 1, 2024. 
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Kirkland’s Investment Policy, adopted by City Council resolution, sets the standards for managing 
the City’s investable funds.  The primary objectives are to ensure investments are legal, safe, and 
liquid, with yield as a secondary goal.  To minimize risk, the City also diversifies its investments 
within defined exposure limits to avoid over-reliance on any single issuer. 
 
Investments are limited to those securities and deposits authorized by statute (chapters 39.58, 
39.59, and 43.250 RCW and RCW 43.84.080). The current investment portfolio consists primarily 
of U.S. Treasury obligations, Government Sponsored Enterprises (GSE’s) such as the Federal 
Home Loan Banks (FHLB), the Washington State Local Government Investment Pool, and 
deposits in banks approved by the Public Deposit Protection Commission (PDPC) where those 
funds are 100% collateralized and protected by other assets. 
 
DISCUSSION/ANALYSIS: 

The attached Monthly Investment Report includes a brief market commentary at the beginning of 
the report on page 3. Following that, the status of compliance to Kirkland’s Investment Policy is on 
pages 4-5.  A summary of Portfolio characteristics, structure, activity, and returns can be found on 
pages 6-8.  The report also includes details on each of the security holdings in Kirkland’s Portfolio 
on pages 12-15. Investment Portfolio highlights are noted in the Executive Summary. 
 
NEXT STEPS:

None. 

ATTACHMENTS: 

Attachment 1 – October 2025 Investment Report 







Equities, as measured by the Dow Jones Industrial Average, advanced by 2.6% while interest 
rates fell, notably at the short end of the curve. Yields on 3-month Treasury bills declined by 13 
basis points to 3.80% while the yield on the policy-sensitive 2-year Treasury note decreased by 
a modest 4 basis points to 3.57%.

The government remains shut down, and the current closure is poised to mark the longest in 
history, breaking the previous record set in 2018 and 2019 which spanned 35 days. Fortunately, 
the economic consequences have been muted so far, however, the risk of economic disruption 
increases the longer the doors remain shut. Economists estimate that GDP growth is reduced 
by 0.1% for each week the shutdown lasts, and there are multiple avenues through which 

furloughed, leaving them without paychecks, forcing them to reduce spending. Second, 
disruptions in federal services such as food and housing assistance, and small business loans 
will cause their recipients to cut back. Third, businesses will face delays as permitting and 

investment. 

the Fed funds rate by 25 basis points to a median 3.875% at their latest meeting on October 29

receiving key economic data it relies on to make policy decisions, elevating the risk of a policy 
error that could ultimately harm the economy. Chairman Powell pointed to the lack of data in his 

had fully priced in an additional rate cut for December, responded with rising yields across the 

With most of the Fed easing for this cycle priced in, we echo our call for clients to manage 
portfolio durations neutral to their strategic targets while opportunistically adding corporate and 

Treasuries.




























