


























 

CITY OF KIRKLAND 
Information Technology Department 
123 Fifth Ave, Kirkland, WA 98033 · 425.587.3050 
www.kirklandwa.gov 

 
System Center Configuration Manager Project 

Professional Services Scope of Work 
 
Project Background: The City of Kirkland uses Microsoft System Center Configuration 
Manager, hereafter referred to as SCCM, to manage its Windows desktop environment.  
As part of the 2024 IT Work Plan, IT will migrate from SCCM to Microsoft Intune and 
Microsoft Auto Pilot as the primary environment to manage the Windows desktop 
environment.  However, this migration followed by stabilization will take at least six 
months.  This one-time engagement that shall not exceed four months is to support the 
Network Operations Teams during the migration period. 
 
Project Objectives:  
Troubleshoot and improve the configuration of SCCM to add efficiencies to the 
deployment of new laptops.   
 
Scope of Work: The scope of work includes the following activities: 

a. Evaluate the current environment, report the findings, make recommendations.  
b. Assist the city with implementing agreed recommendations.  
c. Recommend and implement best practices in the migration path to Microsoft 

Intune and Microsoft Auto Pilot for managing the Windows desktop environment.   
The scope of work outlined in this document is included as an Addendum to Section 3 
of the Insight Global Scope of Work Agreement. 
 
Project Tasks  
 
Phase 1:  

• Access the current state of SCCM. 
• Document and report the findings to IT Management. 
• Provide recommendations for IT Management to make informed decisions from. 
• Assist in implementing the agreed changes. 

 
Phase 2:  

• Work with IT Staff to understand and assess the current early-stage setup of 
Microsoft Intune and Microsoft Auto Pilot. 

• Document findings and make recommendations on the current state of the 
environment 
 
Phase 3:  

• Assist the city’s IT staff in migrating to Microsoft Intune and Microsoft Auto Pilot.  
Train IT staff till they are self-sufficient in the new platform.   
 
Location of Work: The primary work location will be at Kirkland City Hall, 
located at 123 5th Ave, Kirkland, WA  98033.  Some remote work may be 
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accommodated for the consultant after initial onboarding and assessment of the 
SCCM platform.  
 
Deliverables: Weekly updates to IT Leadership, documentation, reports and task 
as outlined in Phases one through three. 

 
Payment Terms: Payment terms are governed by the terms outline in the Insight 
Global contract and scope of work agreement 
 
Project Completion: Upon completion of the tasks and deliverables outlined in Phases 
one through three or at maximum of not more than four months, the engagement for this 
project engagement will be considered complete. 
 
Project Requirements: The City of Kirkland will provide the contractor with a laptop 
and all software required to complete the project as outlined. All hardware and software 
provided, shall be returned to the City of Kirkland at the end of this engagement. 
 
 
 
 
___________________________________    _____________________ 
Smitha Krishnan, IT Director      Date 
City of Kirkland 
 
 
 
 
___________________________________    _____________________ 
Representative, Insight Global     Date 
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