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CITY OF KIRKLAND 
PARKS AND COMMUNITY SERVICES
123 Fifth Avenue, Kirkland, WA 98033 
425-587-3000 

MEMORANDUM 

To: Kurt Triplett, City Manager 

From: James Lopez, Deputy City Manager of External Affairs
Lynn Zwaagstra, Director of Parks and Community Services 
Jen Boone, Human Services Manager 
Amanda J Judd, Human Services Coordinator 

Date: June 1, 2026

Subject: Sheila Stanton Place Update

RECOMMENDATION: 

Staff recommends that the City Council receives the required sixth month update on the 
opening of Sheila Stanton Place.   
 
EXECUTIVE SUMMARY: 

 
 Sheila Stanton Place, King County’s Health Through Housing site located in Kirkland, 

was named in December 2025 and opened to residents in January 2026.  
 Sheila Stanton Place will provide 100 units of permanent supportive housing; a resource 

need identified in the City’s Homelessness Continuum of Care Action Plan. 
 The City entered into a Permanent Supportive Housing Agreement (PSHA) with King 

County that requires a report to the Council within 6 months of the facility being opened. 
 A Code of Conduct, Safety and Security Plan, and Community Relations Plan, including 

a Good Neighbor Agreement, were developed collaboratively by the City, King County, 
Plymouth Housing, and community stakeholders to establish expectations, operational 
protocols, and communication pathways supporting successful facility operations. 

 Staff from the City, King County, and Plymouth Housing will present Council with 
updates and data collected since the opening of Sheila Stanton Place. 
 

BACKGROUND: 

City of Kirkland’s Homelessness Continuum of Care 
In December 2025, the City adopted its first formal Homelessness Continuum of Care Action 
Plan,1 establishing a coordinated system designed to ensure that experiences of homelessness 
are rare, brief, and non-recurring. The plan outlines five core investment areas: prevention, 

 
1 https://www.kirklandwa.gov/files/sharedassets/public/v/1/city-council/agenda-
documents/2025/december-9-2025-special-meeting/3b1_business.pdf 
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outreach, emergency shelter services, temporary shelter and housing, and subsidized 
permanent housing.

Creating Permanent Supportive Housing in Kirkland 
Permanent Supportive Housing (PSH) is a long-term, evidence-based housing model designed 
for individuals experiencing chronic homelessness who face significant barriers to housing 
stability, including disabilities or complex health conditions. PSH combines permanent 
affordable housing with 24/7 supportive services, allowing residents to hold a standard lease 
and maintain a stable home while accessing services that help them remain housed.  

King County’s Health Through Housing Initiative
King County launched the Health Through Housing (HTH) initiative2 in 2020 to reduce chronic 
homelessness by creating supportive housing through the acquisition and conversion of hotels 
and other existing buildings. The initiative is funded through a dedicated 0.1% countywide sales 
tax authorized by Washington House Bill 1590 (2020)3 and has established 17 HTH sites across 
King County. As the municipal host of an HTH site, the City of Kirkland entered into a 
Permanent Supportive Housing Agreement4 (PSHA) with King County. The PSHA outlines the 
operating framework for the site, including service requirements, accountability measures, and 
the roles and responsibilities of each partner. Section 4 of the PHSA contains the following 
reporting language:

4. Reports to the City Council

a. The County and Contractor will publicly report to the City Manager and City Council 
within six months of the Facility beginning to accept residents, and at least annually 
thereafter, unless the City Council approves less frequent reports, regarding operation of 
the Facility and compliance of the Contractor with the terms of the Services Agreement.

b. The report should include data points that are coordinated with the City and that are 
approved by King County and the Health Through Housing Advisory Committee, such as 
the following, to the extent reasonably available:

1. Data on the number of new tenants, exits, unit nights, and households served during 
the reporting period, including demographics;

2. Number of residents enrolled in permanent supportive housing at the Facility;

2 https://cd.kingcounty.gov/en/dept/dchs/human-social-services/community-funded-initiatives/health-
through-housing
3 https://app.leg.wa.gov/billsummary?BillNumber=1590&Year=2019
4 https://www.kirklandwa.gov/files/sharedassets/public/v/1/city-managers-office/pdfs/hth/2023_resolution-
5583-psha.pdf
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3. Number/percentage of residents receiving on-site and off-site resident supports, 
including estimated hours provided to residents by service providers; 

4. Number/percentage of residents enrolled in Medicaid or another means of health 
insurance; 

5. Number/percentage of residents who receive physical or behavioral healthcare 
supports; 

6. Number/percentage of households who maintain or increase income through 
employment or public benefits while residing at the Facility; 

7. Number/percentage of individuals who maintain or exit to permanent housing from 
permanent supportive housing; 

8. Number/percentage of residents with emergency visits and psychiatric 
hospitalizations; 

9. Number/percentage of residents with criminal justice system interactions;  
10. Information on community feedback received by the County or Contractor, including 

a summary of any action taken as a result, if any;  
11. Number of emergency responses to the Facility;  
12. Data on the results of the County’s background screening process. 

 
Because Sheila Stanton Place is opening in phases (as described later in the memo) and is not 
yet fully occupied, data collection for the report will be incomplete.  Staff from the City, King 
County, and Plymouth Housing will present Council with the latest updates and data collected. 
 
DISCUSSION/ANALYSIS: 

Collaboration and Community Engagement 
Since the previous update to City Council,5 staff from the City, County, and Plymouth Housing, 
the selected site operator,6 have met regularly to coordinate project progress, share updates, 
and resolve operational questions. In addition, the three partners convened monthly meetings 
with community stakeholders located near the site to provide updates and gather feedback on 
draft operational documents since November 2023. (See Plan Agreements) 
 
Community stakeholders included representatives from nearby businesses, schools, property 
management groups, and the neighborhood association. Figure 1 lists the organizations that 
participated in these engagement meetings. 
 
Figure 1 - Community Engagement Stakeholders 

Anthony's Restaurant  Kenworth Sports Chiropractic
Burgermaster Kitchen and Market  Villagio
Cedar Crest Academy Lansing Real Estate Development Webber Chiropractic
Chestnut Montessori School Linbrook Office Park Yarrow Bay Plaza
Defensive Driving School Network Architects Zaser & Longston, Inc 
Eastside Preparatory School Northstream Development  
Houghton Neighborhood Assn. PACCAR   

 
5 https://www.kirklandwa.gov/files/sharedassets/public/v/1/city-council/agenda-documents/2024/october-
15-2024/7a_special-presentations.pdf 
6 https://dchsblog.com/2024/08/15/plymouth-housing-named-new-health-through-housing-operator-in-
kirkland/ 
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Plan Agreements 
Prior to the site opening, staff from the City, County, and Plymouth Housing collaborated to 
develop three plan agreements that formalize expectations, outline processes, and establish 
clear communication channels. These agreements are designed to support the success of the 
program and ensure that residents and neighbors feel safe, are informed, and understand the 
correct channels and points of contact to communicate questions and concerns.  
 
The three plan agreements include:  

 Code of Conduct – Defines expectations for resident behavior and outlines 
consequences for non-compliance. It is incorporated into the lease that every resident 
signs at move-in. The City Manager served as the final approving authority. See 
Attachment 1 – Code of Conduct.  

 Safety and Security Plan – Establishes safety protocols for residents and the 
surrounding neighborhood, including 24/7 onsite staffing and security measures. The 
Kirkland Chief of Police served as the final approving authority. See Attachment 2 – 
Safety and Security Plan. 

 Community Relations Plan/Good Neighbor Agreement – Outlines communication 
protocols, processes for addressing concerns, and strategies for identifying and 
mitigating impacts on nearby schools, businesses, and residents. The City Manager 
served as the final approving authority. See Attachment 3 – Community Relations Plan 
and Attachment 4 – Sheila Stanton Place Key Contacts. 

 
Sheila Stanton Place 
In December 2025, the Health Through Housing site was named Sheila Stanton Place in honor 
of Sheila Stanton, a deeply respected Kirkland resident and community advocate who passed 
away earlier that year. The naming recognizes Ms. Stanton’s legacy of community-building, 
equity and anti-bias leadership, and compassionate service to others.  
 
Welcoming Residents 
Sheila Stanton Place opened and began welcoming residents in January 2026. Move-ins are 
occurring in three phases to ensure residents receive comprehensive wraparound support and 
to align with the construction schedule as former hotel rooms are converted into studio 
apartments with the addition of kitchenettes. As sections of units are completed and certificates 
of occupancy are obtained, the King County Facilities Management Division turns over the 
rooms to Plymouth Housing staff for deep cleaning and setup, including bedding, kitchen 
supplies, and bathroom essentials. When fully leased up, Sheila Stanton Place will provide 100 
units of permanent supportive housing. 
 

    Anticipated phased move-in schedule for 2026  
 Phase 1: January to April – 22 residents 
 Phase 2: May to mid-June – 34 residents 
 Phase 3: Mid-June to July – 44 residents   

 
Community Support 
Several community organizations and faith-based groups have proactively created a warm, 
welcoming environment for new residents at Sheila Stanton Place. Groups such as Eastside 
Preparatory School, Holy Spirit Lutheran Church, Lake Washington United Methodist Church, 
and Northlake Unitarian Universalist Church have contributed handwritten welcome notes, care 
kits, hygiene supplies, and handmade quilts. Their support reflects a commitment to ensuring 
residents feel valued and supported as they move into their new homes.    
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Resident Referrals 
Under the Permanent Supportive Housing Agreement (PSHA) between the City and King 
County, up to 65% of units at Sheila Stanton Place are designated for individuals with local 
Kirkland and Eastside experiences of homelessness who meet eligibility criteria for permanent 
supportive housing. The remaining 35% of units are filled through referrals from the countywide 
Coordinated Entry7 system.  

By the end of Phase 2 move-ins, all unhoused individuals working with the City’s homeless 
outreach staff who are eligible and interested in PSH will have moved into Sheila Stanton Place. 
For additional local referral details, see Attachment 5 – Sheila Stanton Place Local Referrals. 

Site and Facility Improvement Updates 
Several improvements have been made to the Sheila Stanton Place site since the last report to 
City Council, including both internal construction progress and exterior upgrades.  

Internal Site Updates 
Construction has continued in phases to add a kitchenette to each resident unit. Work was 
sequenced by building section (East and West) and by floor to allow portions of the building to 
open as they were completed. As of May 2026:  

 East Levels 1-4 have been completed and released for resident occupancy, staff offices, 
and a nurse’s space.  

 West Levels 3 and 4 have also been released for resident occupancy.  
 Basement level improvements include new laundry facilities and a community room.  

 
External Site Updates 
Exterior improvements have refreshed the building’s appearance and enhanced site security. 
The building has been repainted, and updated fencing has been installed around the property 
perimeter. Electric vehicle gates and pedestrian gates have been added at key points of ingress 
and egress to support controlled access and overall site safety.  
 
NEXT STEPS:

In alignment with the Permanent Supportive Housing Agreement, staff from the City, King 
County, and Plymouth Housing will return to City Council annually to report on the operation of 
Sheila Stanton Place.   
  
ATTACHMENTS: 

Attachment 1 - Code of Conduct 
Attachment 2 - Safety and Security Plan 
Attachment 3 - Community Relations Plan 
Attachment 4 - Sheila Stanton Place Key Contacts 
Attachment 5 - Sheila Stanton Place Local Referral 
 

 
7 https://kcrha.org/service-providers/about-coordinated-entry/ 
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Sheila Stanton Place – What is a Local Referral? 

Kirkland’s continuum of care is part of a regional approach that reflects how people experiencing 
homelessness transition between neighboring cities to access emergency shelter and social services. 
Outreach staff across the Eastside collaborate through regular case conferencing, as well as information and 
resource sharing. 

When engaging unhoused community members, the City’s homeless outreach staff build trust while exploring 
needs and making referrals to regional resources until long-term housing is available. The City has included 
those regional resource providers and collaborating Eastside City outreach staff as partners that can also 
make local referrals to Sheila Stanton Place. Through the agreement between King County and the City, up to 
65% of the units at Sheila Stanton Place will be filled through local referrals.

Partnerships-At-A-Glance  Referrals-At-A-Glance
A snapshot of regional partners and the number  A snapshot of local experiences of homelessness
of Kirkland community members served in 2025:  being referred to Sheila Stanton Place:

68-year-old man with chronic illness, unhoused and
sleeping in his vehicle in Kirkland

58-year-old woman with terminal cancer, unhoused
sleeping in her vehicle in Kirkland

44-year-old man, born and raised in Kirkland,
homeless after the death of his parents and sale of
the family home

67-year-old man, long-time Kirkland resident,
utilized PorchLight’s men’s shelter while waiting for
an open unit at Shiela Stanton Place


