
CITY OF KIRKLAND 
Department of Finance & Administration
123 Fifth Avenue, Kirkland, WA 98033 
425-587-3000

MEMORANDUM 

To: Kurt Triplett, City Manager 

From: Michael Olson, Director of Finance and Administration 
George Dugdale, Financial Planning Manager  
Kevin Pelstring, Financial Planning Supervisor 

Date: November 30, 2023 

Subject: 2023-2028 CIP UPDATE ADOPTION 

RECOMMENDATION  

City Council approves the attached resolution adopting the Revised 2023-2028 Capital 
Improvement Program (CIP). 

BACKGROUND DISCUSSION  

The 2023-2028 CIP was originally adopted by Council at the December 13, 2022 Council 
Meeting. The Council was presented with updates to the 2023-2028 CIP at the September 5, 
2023 Study Session. On November 8, 2023 Council was presented with additional changes to 
the 2023-2028 CIP reflecting Council direction, project updates, and staff recommendations to 
that point. At that meeting, Council directed staff to finalize the 2023-2028 CIP Update and bring 
it forward for Council adoption on December 12, 2023.  

Revised CIP Summary Tables (Attachment A) include all projects funded during the 2023-2028 
timeframe, including those that do not require any funding modifications. Projects are listed by 
area and projects with changes including new projects, modifications, and change in funding 
status are marked using the key shown below each table.  

PROJECT UPDATE HIGHLIGHTS 

The following section shows highlighted recommended changes to the update that was 
presented to Council at the November 8 Study Session. Modifications presented in September 
and November are not included in the list of changes below but are represented in the summary 
tables at the end of this memo. 

PROJECT CHANGES 

1. Electric Vehicle (EV) Charging Infrastructure Opportunity Fund (GGC 23000)
$200,000 in REET 2 funding will be set aside in a new project to match potential external
funding opportunities. As the City’s EV Master Plan nears completion, staff is likely to
look for State and Federal grants to support the development and replacement of City
EV charging equipment. Adding this funding now will provide flexibility for the City to
provide matches or add scope to any available grant funding as staff continues to
consider future funding approaches.

2. Fire Station Capital Transfers (PSC 30040, PSC 30060, GGC 05300)
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Following recent fire station construction bid processes and nearing completion of 
others, staff recommends updating the planned intra-fund transfers between these 
projects discussed at the September 8th Council meeting to:
 

o $1.22 million transfer from Fire Station 27 (PSC3007000) to Fire Station 21 
(PSC30040000) 

o $30,000 transfer from Fire Station 21 to Houghton Village Temporary Fire Station 
Tenant Improvements (GGC0530000) for updated flooring and IT expenses 

o $200,000 transfer from Fire Station 24 to Fire Station 26 (PSC3006000) 
o $525,000 transfer from Fire Station 22 to Fire Station 26 (PSC3006000) 

 
 

2023-2028 CIP Summary by Program 

The tables that follow summarize the updated 2023-2028 CIP. Compared to the update 
presented at the November 8 Study Session, the funded total has decreased by $150,000 and 
the unfunded program decreased by $128,000. Compared to the Adopted 2023-2028 CIP, the 
funded total has increased by $21,347,574 and the unfunded total has increased by $8,388,519.

  

NEXT STEPS:  

City Council approves the attached resolution adopting the Revised 2023-2028 Capital 
Improvement Program (CIP). 
 
 
Attachment A: 2023-28 CIP Revised Summaries 
 
 

Program Adopted Dec. '23 Update Change Adopted Dec. '23 Update Change
Transportation 154,908,455         166,950,950            12,042,495       431,441,300   431,741,300       300,000      
Parks 22,832,233           25,963,111              3,130,878         322,083,300   321,955,300       (128,000)     
General Government 22,611,607           25,189,725              2,578,118         3,795,000        3,600,000            (195,000)     

Facilities 17,854,107          20,287,129             2,433,022        3,600,000       3,600,000           -               
Technology 4,757,500             4,902,596                145,096            195,000           -                        (195,000)    

Public Safety 28,676,236           30,801,736              2,125,500         -                     -                         -                
Surface Water 20,315,985           21,644,082              1,328,097         61,407,000      69,318,519          7,911,519   
Water/Sewer 68,847,409           68,989,895              142,486             72,245,017      72,745,017          500,000      

Total 318,191,925         339,539,499            21,347,574       890,971,617   899,360,136       8,388,519   

Funded CIP Unfunded CIP
2023-28 Capital Improvement Program
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