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Background

The City Council authorized the Neighborhood Safety Program (NSP) 
to help “re-energize neighborhoods through partnerships on capital 
project implementation[.]” In 2014, representatives from the 
Kirkland Alliance of Neighborhoods (KAN) and other neighborhood 
leaders worked with City staff to develop and implement the Pilot 
Neighborhood Safety Program.  In June of 2014, the City Council 
authorized the implementation of the ongoing program.



Background: Program Goals

• Provide incentive for neighborhood participation.
• Address safety needs.
• Foster neighborhood self-help and build a sense of community.
• Increase collaboration within a neighborhood, between 

neighborhoods, and with City government.
• Leverage funding with match contributions and/or other agencies.
• Collaborate with businesses, schools, Parent Teacher Student 

Associations (PTSAs), Cascade Bicycle Club, Feet First, Kirkland 
Greenways, and other organizations.

• Create an equitable distribution of improvements throughout the City.
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Process

www.kirklandwa.gov/Government/Departments/
Public-Works-Department/Suggest-a-Capital-Improvement-Project



Process

Project Idea Forms Due: December 2, 2022
Project Conferences: February 2-3, 2023
Applications Due: February 14, 2023

Staff Review: February 21, 2023
Panel Review: March 2, 2023
Panel Decision: March 14, 2023

Transportation Commission Presentation: April 25, 2023 
City Council Presentation: May 2, 2023
Projects Completed By: 2024



Process – Scoring

Neighborhood Safety Program 
The City Council authorized the Neighborhood Safety Program (NSP) in June 2014. The purpose of the Program is to 
reenergize Neighborhood Associations by empowering them to work collaboratively to identify, prioritize and address 
pedestrian and bicycle safety issues in Kirkland neighborhoods. The Program is funded by voter approved 2012 Streets Levy 
($150,000 per year) and other funding sources. Each year there is a total of $350,000 available for projects.

100

Neighborhood Benefit/Support (Up to 60 points) 

Neighborhood Benefit:
Consider the following factors when deciding how many points to assign to each project:
     • How many people does this project benefit?
     • Do the beneficiaries include school kids or other vulnerable populations?
     • How unsafe is the current situation?
     • Does the benefit justify the cost?
     • Does the project create an important pedestrian or bicycle connection (e.g., to a business district, park, or school)?

Neighborhood Support:
Is there support for the project within the neighborhood (e.g., businesses, schools, and PTSAs)? Were adjacent neighbors 
who will be impacted by the project contacted (e.g., street lights)?  Were letters, emails, or a petition  submitted with the 
application?

60

Community Benefit/Support  (Up to 20 points)

Community Benefit:
Consider the following factors when deciding how many points to assign to each project:
     • Does this project benefit people outside the neighborhood?
     • Does the project create a community-wide connection?

Community Support:
Is there broad community support for the project outside the neighborhood (e.g., businesses, schools, PTSAs, and 
community groups)?  Were letters, emails, or a petition  submitted with the application?

30

Neighborhood/Community Project Partnership (Up to 10 points)

Neighborhood(s) or community organization(s) are contributing to this project (e.g. donations or volunteer hours) and their 
roles have been identified. 10

Neighborhood Safety Program 
The City Council authorized the Neighborhood Safety Program (NSP) in June 2014. The purpose of the Program is to 
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+
City 

Engineers’ 
Technical 

Score

Average of 
Neighborhood 
Panel Scores

= Final Score

Each project receives…



Process – Technical Criteria



Process – Technical Criteria, cont.



Process – Neighborhood Panel Criteria
Neighborhood Safety Program 
The City Council authorized the Neighborhood Safety Program (NSP) in June 2014. The purpose of the Program is to 
reenergize Neighborhood Associations by empowering them to work collaboratively to identify, prioritize and address 
pedestrian and bicycle safety issues in Kirkland neighborhoods. The Program is funded by voter approved 2012 Streets Levy 
($150,000 per year) and other funding sources. Each year there is a total of $350,000 available for projects.

100

Neighborhood Benefit/Support (Up to 60 points) 

Neighborhood Benefit:
Consider the following factors when deciding how many points to assign to each project:
     • How many people does this project benefit?
     • Do the beneficiaries include school kids or other vulnerable populations?
     • How unsafe is the current situation?
     • Does the benefit justify the cost?
     • Does the project create an important pedestrian or bicycle connection (e.g., to a business district, park, or school)?

Neighborhood Support:
Is there support for the project within the neighborhood (e.g., businesses, schools, and PTSAs)? Were adjacent neighbors 
who will be impacted by the project contacted (e.g., street lights)?  Were letters, emails, or a petition  submitted with the 
application?

60

Community Benefit/Support  (Up to 20 points)

Community Benefit:
Consider the following factors when deciding how many points to assign to each project:
     • Does this project benefit people outside the neighborhood?
     • Does the project create a community-wide connection?

Community Support:
Is there broad community support for the project outside the neighborhood (e.g., businesses, schools, PTSAs, and 
community groups)?  Were letters, emails, or a petition  submitted with the application?

30

Neighborhood/Community Project Partnership (Up to 10 points)

Neighborhood(s) or community organization(s) are contributing to this project (e.g. donations or volunteer hours) and their 
roles have been identified. 10
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2023 Neighborhood Safety Program
City Staff 

Score
Neighborhood Association 

Project
Neighborhood 

Panel Score
Combined 
Total Score

45

MK-1 
Crosswalk/Sidewalk Extension 
on Waverly Way and 2nd to 
Heritage Park 

80 125

60 MB-1 
RRFB on Lake St S & 10th Ave S 

62 122

51
EH-1 
RRFB on 124th Ave at Kingsgate 
Library 

60 111

44 NK-1 
7th Ave Walkway (3rd & 4th)

64 108

50
MB-2 
RRFB on State Street & 2nd Ave 
S 

55 105

43
SRHBT-3 
Sidewalk Connection on NE 80th 
at 126th Ave NE 

61 104

51
JB-2 
RRFB on NE 116th St at 101st Pl 
NE 

50 101

31
FH-1 
Finn Hill Middle Crosswalk  NE 
132nd St

67 98

37
SRHBT-2 
Crosswalk on 116th Ave NE 
between NE 67th & NE 60th 

58 95

41
CH-2
Sidewalk on 111th Ave NE & 
62nd St 

52 93

35
JB-1 
Sidewalk Segment on NE 140th 
to Helen Keller Elementary 

54 89

15
FH-2 
Sandberg Elementary Bicycle 
Buffer Striping 84th Ave NE

70 85

34
HL-1
Speed Radar at 116th Ave NE & 
NE 95th  

51 85

23
SRHBT-1 
Speed Radar on 70th between 
128th & 129th 

53 76

12
CH-1 
School Zone Flashers on  108th 
Ave NE & NE 52nd Street 

62 74

• 15 projects were submitted for review
• 4 projects were identified as top priority projects for funding 



Top Priority Projects 



1 Market: Crosswalk/Sidewalk Extension on Waverly Way

125 Points

Funded



2 Moss Bay: RRFB on Lake St & 10th Ave S

122 Points

Funded



3 Evergreen Hill: RRFB on 124th Ave at Kingsgate Library

111 Points

Funded



4 Norkirk: Walkway on 7th Ave between 3rd & 4th

108 Points

Funded





Moderately Ranked Projects 



5 Moss Bay: RRFB on State St & 2nd Ave S

105 Points

Unfunded



6 SRHBT: Sidewalk Connection on NE 80th at 126th Ave NE

104 Points

Unfunded



7 Juanita: RRFB on NE 116th St at 101st Pl NE  

101 Points

Unfunded



8 Finn Hill: Crosswalk at Finn Hill Middle School on NE 
132nd St

98 Points

Unfunded



9 SRHBT: Crosswalk on 116th Ave NE between NE 67th & 
NE 60th 

95 Points

Unfunded



Lower Ranked Projects 



10 Central Houghton: Sidewalk on 111th Ave NE & 62nd St

93 Points

Unfunded



11 Juanita: Sidewalk Segment on NE 140th to Helen Keller 
Elementary 

89 Points

Unfunded



12 Finn Hill: Sandberg Elementary Bicycle Buffer Striping on 
84th Ave NE 

85 Points

Unfunded



13 Highlands: Speed Radar at 116th Ave NE & NE 95th

85 Points

Unfunded



14 SRHBT: Speed Radar on NE 70th Pl between 128th & 129th

76 Points

Unfunded



15 Central Houghton: School Zone Flashers on 108th Ave NE 
& NE 52nd St

74 Points

Unfunded
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Next Steps

• City Council – May 2, 2023
• CIP process for bidding, contracting, and construction
• Projects built by 2024

Any Questions?
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