PRELIMINARY 2023 — 2028 CAPITAL IMPROVEMENT
PROGRAM (CIP)




AGENDA

= 2023-2028 CIP

= CIP Development Timeline

= CIP Priorities Resolution
= 2023-2028 Proposed Transportation CIP
= Change Highlights

= Project Related Discussion



CIP DEVELOPMENT TIMELINE

= 2023-2028 CIP Policy Focus
= April 5, 2022 CIP Priority Resolution
= July 19, 2022 Preliminary CIP Study Session
m—) , October 4, 2022 Next CIP Study Session
= November 15, 2022 Final CIP Study Session [if needed]
= December 13, 2022 Adoption




CIP PRIORITIES RESOLUTION

1. Complete capital projects from the 2021-2022 City Work Plan.

2. Complete public safety capital investments that help implement Police and Fire Strategic
Plans.

3. Identify and complete utility and transportation projects necessary to ensure the success of
WSDOT and Sound Transit investments in I-405 and Kirkland, and support transit-oriented
redevelopment incentivized by the NE 85th Street Station Area Plan.

4. Complete projects necessary to ensure adequate transportation concurrency investments
keep pace with development.

5. Invest in parks projects that increase active recreation opportunities throughout the City to
meet the diverse needs of a growing population.

6. Invest in water, sewer, and stormwater projects according to the priorities contained in the
adopted utility Master Plans and identified in the NE 85th St Station Area Plan. ,

7. Create measurable progress towards achieving the City Council’s eleven goals.



POLICY DIRECTION DUE TO ECONOMIC CONDITIONS

1. Potentially defer projects and reprioritize funding if high inflation
continues.

2. Complete projects with grant, contractual or regulatory
requirements.
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2023-2028 CAPITAL IMPROVEMENT PROGRAM - UPDATE

Attachment A

Summary of Projects October 4, 2022
City of Kirkland
2023-2028 Capital Improvement Program
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TRANSPORTATION PROJECTS

Unfunded Progects in the Capital Faciities Plan Tesrs 2029-2035

Unfunded Transportation mprovemeant Plan,Exterral Funding Candidates
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TRANSPORTATION

Total funded program increased by $61.0 million between 2023-2026
Added $39.8 million in 2027-2028

Includes $16.8 million of developer-delivered projects as part of the NE 85t Station Area Plan

Selection criteria:

o Finish projects in 2021-22 Workplan
o Finish 5-star projects
o Prepare prioritization for TBD funding

o Fund priority projects for NE 85t Station Area Plan



TRANSPORTATION

STC 05913 - 124th Ave NE Roadway Improvements (North Section) Construction
$2,250,000 increase in 2023

STC 08313/083[14 — 100t Ave NE Roadway Improvements

Council directed staff to transfer $3,000,000 in Federal contingency funding in 2022
Need an additional $4.35 million in 2023 funding

STC 08900 - Juanita Drive Intersection and Safety Improvements
Moved back timing of funding; $1.09 million increase over 2023-2024.

STC 10700/10800/10900 - Sound Transit Projects
4 $3.5 million increase in external funding above 2021-2026 Adopted CIP Update.

NMC 11300 — Stores to Shores Greenways
Added $450,000 in 2022 to complete design and subsequently obligate construction phase.

Previously scheduled for 2023 — approved to use $225K from each REET 1 & 2 reserves in
2022,

Moved up 2024 Construction funding to 2023. Can obligate $1.6 million Federal PSRC grant
in July 2022.

NMC 13500/13600 — NE 124" St Slater Ave Crossing and NE 132"d St Slater Ave
Crossing Improvements

On May 17%, Council directed staff to accelerate two related capital projects to address
pedestrian and bicycle safety



TRANSPO RTATIO N Moved funding from Streets Levy — Pedestrian Safety (NMC 00620) to NMC 00621,
now titled 'Streets Levy — Neighborhood Safety Program Improvements’
In response to Council concerns that there was insufficient ongoing funding for the

Neighborhood Safety Program, Staff moved $150,000 per year in Street Levy funding
($900,000 total in the 6-year CIP).

Added $35,000 in REET 1 match funding in 2024 to 116th Ave NE Crosswalk
Improvements at Kingsgate Park & Ride (NMC 13100)

This provides local funds on top of existing $165,000 in Sound Transit funding for project
costs ineligible for reimbursement.

Added $360,000 in REET 1 Reserves for NE 132nd St/116th Way NE (I-405)
Intersection Improvements (TRC 09800)

Covering fixes for deficient stormwater system and project changes due to differing site
conditions as WSDOT has begun construction.

Moved TBD revenue back by one year in Safer Routes to School & Active
Transportation Plan Implementation (NMC 13300)



TRANSPORTATION

108t Queue Jumps: Staff working with WSDOT to better understand permitting requirements

CKC Trail Crossing at 132" Avenue NE: Prioritized Crossing improvements scheduled for 2024 construction

Tax Increment Financing: A potential financing plan for prioritized projects needed to keep pace with growth

Trends with Pavement Condition Index: An update on trends for pavement conditions
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