Sustainability Master Plan

Year One (2021) Reporting

Action

Action Description

Status

Narrative Status

Upcoming Information

ES - Energy Supply and Emissions

ES1.3 Lobby State Legislature to enact laws to further Ongoing
reduce GHG emissions

ES-1.4 Update Kirkland comprehensive plan climate goals | Ongoing
regularly to be consistent with updated state and
regional goals

ES-1.5 Support state or regional clean fuel standard Ongoing

Bl - Building & Infrastructure

Master Plans/ Development Agreements / Planned
Unit Developments to be high performing green
buildings, charger ready

Bl 1.1 Incentivize net zero energy buildings through Priority |In progress |Staff is working in Q1 2022 to launch the new voluntary incentive
Green Building program Priority Green Program for all building types. The launch for this
enhanced program is beginning of Q2 2022.
Bl 2.3 Encourage buildings as part of Council-approved Completed Staff has been working over the last few months in developing code

language which will require green building requirements including
high performing net-zero energy ready buildings for major
developments that seek additional develpment capacity. The code
amendment was adopted in April 2022.
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LT-2.1 Align new pedestrian connections with the 10-Minute Completed | The Active Transportation Plan conducted a network connectivity
Neighborhood concept analysis of pedestrian access that includes access to activity centers
that overlaps the 10-minute neighborhood concept.

LT-4.2 Strive for platinum status with Walk Friendly Ongoing This will be a strategy for the Active Transportation Plan update (to go

Communities to Council in Spring/ Summer 2022).

LT-4.4 Educate more students about walking and biking Ongoing Staff has engaged with school resource officers about opportunities tc|
include walk and bike eduction into curriculum. Staff have additional
engagement and education strategies but this has not started yet,
mostly due to COVID pandemic and giving space for schools to get
back to 'normal’.

LT-4.5 Increase the number of students walking, biking, Ongoing Staff from multiple divisions are collaborating to implement the Safer

carpooling and taking the bus to school Routes to School Action Plans adopted in September 2020.
Contributed to coordination of Walk and Roll to School Day events in
October 2021 at four elementary schools.
LT-4.6 Make it safe and easy for children to walk, bike and | Ongoing Staff from multiple divisions are collaborating to implement the Safer
take the bus to school and other destinations Routes to School Action Plans adopted in September 2020.
Contributed to coordination of Walk and Roll to School Day events in
October 2021 at four elementary schools.
LT-4.7 Prioritize walk and bike access to high frequency Ongoing This is a prioritization measure for the Active Transportation Plan
transit update (to go to Council in Spring/ Summer 2022).
LT-4.8 Update markings for all bicycle lanes that are not Ongoing This will be a strategy for the Active Transportation Plan update (to go
protected, consistent with current standards to Council in Spring/ Summer 2022).

LT-4.9 Complete the Greenway network by 2030 Ongoing Construction of the Rose Hill Greenway is almost complete.
Completing the full network is a strategy for the Active Transportation
Plan update (to go to Council in Spring/ Summer 2022).

LT-4.10 Develop criteria for alternative sidewalk Ongoing This will be a strategy for the Active Transportation Plan update (to go

configurations for safe pedestrian travel when to Council in Spring/ Summer 2022).
traditional sidewalks are infeasible
LT-5.1 Promote public transit use through incentives and a | Ongoing Kirkland Green Trip is a TDM program that promotes public transit

transportation demand management (TDM) program

use through incentives.

Page 2




Sustainability Master Plan

Year One (2021) Reporting

Action Action Description Status Upcoming Information
LT-5.2 Improve transit access through first-last mile Ongoing Working with ST and Metro on first/last mile strategies related to
strategies Eastlink Restructure, Rapid Ride K-Line and Sound Transit STRIDE.
LT-5.3 Work with regional transit agencies to provide an Ongoing Continue to work with Metro and Sound Transit to provide
equitable and inclusive access to fare payment opportunities within Kirkland (at City Hall or at events) for people to
options better access regular and reduced fare ORCA cards on-site and
continue to work with Metro, Sound Transit and transit related
regional policy groups on improving how people can acquire ORCA
cards, particularly reduced fare cards, through a more streamlined
and accessible process.
LT-6.1 Encourage carpooling and using shared mobility by | Ongoing The Kirkland Green Trip program, including Rideshare Online,
providing incentives and ride-matching tools encourages carpooling and using shared mobility by providing
incentives and ride-matching tools.
LT-7.1 Create partnerships with regional transit agencies Ongoing Working with Metro to identify speed and reliability projects (and to
and explore new public/private-partnerships secure funding) such as transit queue jumps on 108th. Also working
with Metro and ST for transit improvements in Totem Lake area along
128th St Corridor.
LT-7.2 Innovate transit solutions along Cross Kirkland Ongoing Connections from downtown to 1-405 are being planned for as part of

Corridor and connection from 1-405 to downtown
Kirkland

85th subarea plan. Council also recommended a CKC Action Plan
which will be a recommendation in the Active Transportation Plan.
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EV-1.1 Continue NPDES permit compliance Ongoing Continue compliance with the NPDES Stormwater Permit. Program | The City maintained strong compliance with the NPDES
areas include Stormwater Planning, Education and Outreach, Public |permitin 2021; some of those actions included
Involvement, Stormwater System Mapping, Spill Response, inspecting over 6,000 catch basins (inspected all in the
Controlling Runoff from Construction, Development, and last two years- over 16K), inspecting all stormwater
Redevelopment, Operations and Maintenance, and Source Control. |treatment and flow control facilities (718), following up
on over 300 reported spills, reviewing 606 development
site plans for compliance with stormwater requirements
and inspecting all active construction sites to ensure Best
Management Practice (BMP) implementation to prevent
erosion. Stormwater and watershed health education
was provided to ~600 students.
EV-1.2 Proactively identify and reduce pollutants of concern  Ongoing Conducting weekly monitoring in Juanita Creek and its tributaries for |Create an online, interactive map and data dashboard for,
in Kirkland’s impaired streams bacteria, as well as monthly monitoring in all creeks for water quality |each watershed in the City. Include stream health data
standards. that is currently being collected. Online tools will engage
community members, make data accessible, and raise
awareness of watershed health.
EV-1.3 Assess and prioritize watersheds and actions that will |In progress  |Staff have begun gathering existing data from internal and external  |Staff will continue to gather and collate data related to
improve water quality sources to assess the watersheds in Kirkland watersheds in Kirkland and determine a priority
watershed for future stormwater management actions
and programs.
EV-2.1 Fund projects to make culverts fish passable Ongoing Continuing to look for grant opportunities to fund projects for fish Specific fish passable culvert projects will be identified as
passable culverts. Added high priority culverts to our list of capital |part of the upcoming 2023 - 2028 CIP Update.
projects to be prioritized as part of the Surface Water Master Plan
Update. These high priority pipes were identified from either known
issues or our culvert assessment that was done as part of the 2014
master plan.
EV-2.2 Develop action plans for stormwater retrofit and In progress  |Retrofit plans have been created for the Totem Lake and North Rose |Continue planning for the Cedar Creek sub-basin of
water quality management strategies Hill sub-basins in past years. A third retrofit planning process is Juanita Creek and seek out grant funding opportunities
underway now for the Cedar Creek sub-basin of Juanita Creek. A for projects identified through past planning efforts.
retrofit project within Spinney Homestead Park has been designed to
30% detail and a grant application for the remainder of the design
funds has been submitted to the Department of Ecology.
EV-2.3 Actively involve the community in the protection of | Ongoing Continuing to provide behavior change and awareness outreach
Kirkland’s aquatic resources focused on watershed protection. Continuing to provide stewardship
opportunities including storm drain marking and pet waste station
adoption. Partnered with Sno-King Water Watchers program to
recruit volunteer stream monitors in Kirkland.
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EV-3.1 Inspect and maintain public stormwater Ongoing Continuing to inspect and maintain stormwater infrastructure. Evaluating metrics as part of Surface Water Master Plan
infrastructure and potential staffing or equipment needs.
EV-3.2 Proactively replace aging stormwater infrastructure |In progress |Creating a Pipe Criticality tool as part of the Surface Water Master Finalizing the tool in 2022 as part of Surface Water
Plan. Master Plan that will help guide upcoming projects.
EV-4.1 Evaluate stormwater infrastructure capacity and Ongoing Finalized first project with the Station Area 85th Plan. This project Working on next location at Goodwill Hill to evaluate
address capacity problems evaluated built out conditions for one of the basins that drains capacity in the main line.
through the Station Area Plan to identify whether build out conditions|
will impact the existing stormwater infrastructure.
EV-4.2 Construct flood reduction projects for problems that |Ongoing Working on CIP update as part of the Master Plan and prioritizing Newly prioritized projects for the 2023 - 2028 CIP
occur more often than every 10 years flooding projects.
EV-4.3 Review development proposals for potential flood Ongoing Continuing to review development proposals. Created a Drainage Will be required to update the surface water design
and downstream impacts and require mitigation Concerns layer that should go live in 2022 to identify locations that | manual as part of our NPDES permit requirements by
developments should be aware of and potentially mitigate as part of |June 30, 2022
development.
EV-5.1 Recruit and train additional Stewards to lead Ongoing Seven additional Stewards recruited and trained in 2021.
volunteer habitat restoration events in parks and
natural areas
EV-5.2 Grow the Green Kirkland Partnership volunteer force  Ongoing Anticipate 800+ unique volunteers in 2021. This goal was slowed by the need to implement
at a rate that meets or exceeds the City’s population pandemic restrictions on large events.
growth
EV-5.3 Contract a year-round Washington Conservation Ongoing Contract complete for the 2021-2022 year. WCC secured through October 2022. The 2022-2023
Corps crew to work in critical areas in all City parks contracting period starts in spring 2022.
and natural areas
EV-6.1 Update City IPM policies and practices, prioritize Ongoing We are following City IPM policies to treat and track noxious weeds

treatment locations, and ensure maintenance occurs
as needed

on City lands managed by Parks.
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EV-6.2 Utilize the ArcCollector application to map and track |Completed |ArcCollector application implemented and in active use by city staff.
the treatment of noxious weeds requiring treatment
EV-7.1 Explore designating all parks with playgrounds as Ongoing Per approved City IPM policy, synthetic pesticides are only used to
synthetic pesticide-free parks treat noxious weeds and aggressive stinging insects and are not used
in or near playgrounds (at any time) or active use areas between May
and September.
EV7.4 Regularly evaluate alternative products instead of Ongoing Parks completed a 1 year trial of organic pesticides.
synthetic pesticides
EV-7.5 Explore changes to maintenance standards to avoid | Ongoing
use of synthetic pesticides
EV-8.1 Proactively seek and acquire parkland to secure new Ongoing Acquired parcel in Juanita Heights to increase access to parkland.
parks
EV 8.2 Achieve Intent of PROS Plan goal which ensures all | Ongoing Totem Lake Park was constructed and expanded, with an inclusive,
community members are within 1/4 mile or 10- accessible playground and boardwalk, improving park access in the
minute walk to a park rapidly growing Totem Lake neighborhood.
EV 9.2 Add an accessibility and inclusivity capital project In progress Funding has been added to CIP for ADA transition plan.
fund to the Parks and Community Services capital
improvement program
EV9.3 Update the Park, Recreation and Open Space Plan In progress
EV-10.1 Update the 2020-2026 Urban Forestry Six Year Work |Completed |All or most actions were included in the work plan.
Plan with Actions EV-10.2 through EV-10.10
EV-10.5 Develop and implement tree planting programsto  Ongoing The City provided rebates for planting 135 trees during spring and
increase tree canopy cover on private and public summer 2021. This action is included in the Urban Forestry team's
property 2021-2026 Work Plan, though is currently only partially funded.
EV-10.9 Create comprehensive inventory of trees in City Ongoing This major initiative will be launched in 2022.

spaces and city-wide tree planting program with
target areas and goals for canopy expansion in public
spaces and residential areas.
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SM1.1 Evaluate waste generation targets annually Ongoing Kirkland's 2022 waste generation per person per week was 19.4 lbs.
Goal is 20.4 Ibs.
SM 1.2 Reduce consumer use of common single-use items  |In progress |Kirkland is partnering with the Cities of Redmond, Bellevue, and
Bothell for a regional reuse campaign in 2021-2023 using grant funds.
SM1.3 Improve waste prevention and recycling in City Ongoing City Hall signage and bins recently updated, Fire Station 24 set up.
operations, facilities, and at sponsored events Have not resumed internal City event efforts since pandemic.
SM-1.4 Set innovative rates to incentivize waste reduction |Completed |City Council directed staff to retain the linear solid waste rate
and recycling and composting structure designed to encourage waste reduction and recycling.
SM2.1 Support repair and reuse activities Ongoing Our recycling team worked with the Capital Improvement Program | Using grant funding, staff plan to install two additional
and Parks to have water bottle filling stations installed at two parks in water bottle filling stations at parks in 2022.
2021, with more planned at future projects.
SM 2.2 Evaluate waste disposal progress annually Ongoing Kirkland's 2022 waste disposal per person per week was 8.2 Ibs. Goal
is 5.1 Ibs.
SM 3.3 Provide technical assistance and incentives to In progress In 2022, staff plan to hire a consultant to provide
promote durable products at food service businesses technical assistance to businesses and provide mini
grants to replace single-use products with durable
products. Staff plan to provide education to food service
businesses regarding the state's policy.
SM4.1 Increase the efficiency and reduce the price of In progress | The new contract with WM, which takes effect July 1 2022, reduces
curbside and multifamily collection of bulky items the price of curbside bulky pickups, provides one free pickup to each
house each year, and allows multifamily customers to use bulky
pickup services.
SM-4.7 Increase multi-family and commercial recycling In progress  |In 2022, staff plan to hire a consultant to provide technical assistance
to multifamily properties to increase recycling and reduce
contamination.
SM 5.1 Develop infrastructure and increase outreach and In progress  |Solid Waste staff delivered about 250 food scrap compost pails to In 2022, staff plan to hire a consultant to provide
incentives to increase recycling of organics residents' doorsteps during 2021. technical assistance to multifamily properties to increase
participation in the commercial food scrap program.
SM 6.1 Support legislative efforts and remain active in Ongoing Current active member of Northwest Product Stewardship Council
groups and supportive of Extended Producer Responsibility (EPR) legislation.
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SG-1.3 Identify tools such as a Carbon Counting Calculator | In progress |Staff have identified an EC3 Tool (buildingtransparency.org) as an
that can be used for all City building and embodied carbon construction calculator that could be used during
development projects to ensure the use of low building and development project design and specified in
carbon methods and materials procurement.

SG-1.5 Adopt a policy for fleet purchases for fully electric In progress  |Additional charging stations were installed at Kirkland City Hall in April Funding has been allocated for an Electric Vehicle Master
and hybrid electric vehicles depending on technology 2021 to allow the expansion of the city's electric vehicle fleet. Plan.
availability and city needs; and actively seek grants to
move toward an all-electric City fleet and supporting
charging station infrastructure

SG-1.10 Explore reduction of or elimination of gas-powered | Ongoing Public Works Maintenance has been testing electric models of
landscaping equipment for City operations leafblowers and other equipment. Parks Maintenance uses electric

leafblowers, chainsaws and other equipment when appropriate and
suitable for the work.

SG-1.11 Explore creating an anti-idling policy for City vehicles |In progress |Staff have begun work on a Legislative Request Memo.

SG-2.1 Appoint a sustainability manager to coordinate Completed |Although a Sustainability Manager position has not been formally
implementation of the Sustainability Master Plan created, City Council approved two years of funding to dedicate a full-

time Senior Planner to overseeing sustainability initiatives.

SG-4.1 Implement a system of civic engagement that more | Ongoing The Outreach & Engagement Team, consisting of outreach staff from
closely coordinates activities across various City nearly all departments, has been meeting monthly throughout 2021
departments and will continue to meet in 2022.

SG-4.2 Develop a process to identify and dismantle Ongoing This is ongoing work. Many specific objectives and next actions are
unintended barriers to public participation defined in the draft Diversity, Equity, Inclusion, and Belonging 5-Year

Roadmap.

SG-4.3 Identify and empower trusted messengers in the Ongoing City staff have been establishing relationships with formal and
community to serve as liaisons between the City and informal groups that can serve as trusted messengers to their
communities that have historically been communities. This is defined in the draft Diversity, Equity, Inclusion,
underrepresented and Belonging 5-Year Roadmap.

SG-4.4 Perform a comprehensive city organizational equity |Completed |The City's equity consultant delivered the executive findings of the
assessment to identify gaps in diversity, equity, and organizational equity assessment in October 2021. The DEIB 5-Year
inclusion in all areas of City policy, practice and Roadmap, based on the equity assessment, was presented to Council
procedures. during a January 2022 study session. Council is anticipated to adopt

the Roadmap in spring 2022.
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SG 4.5 Provide opportunities for public input that do not Ongoing The City routinely provides ways to provide comments, answer
require presence at a particular time or place surveys, and otherwise give input to Council and staff on a variety of
topics. Staff are exploring ways to implement asynchronous town
halls and other immersive experiences that mimic a meeting but are
available at any time.
SG-5.2 Maintain support for Kirkland neighborhood Ongoing This is ongoing work. This is also defined in the draft Diversity, Equity,
associations, including efforts to expand active Inclusion, and Belonging 5-Year Roadmap.
participation from underrepresented segments of the
community
S$G-6.2 Educate residents and businesses on actions they can Ongoing The Office of Emergency Management (OEM) facilitated participation |OEM is redesigning and launching an updated Map Your
take to increase personal and physical earthquake in the Great ShakeOut Drill for staff and the community, including Neighborhood program in 2022. Community Emergency
resilience presenting an online session of personal earthquake preparedness Responder Training (CERT) courses are scheduled to
trainine. restart in Soring 2022.
SG-6.3 Identify options and actions to increase water In progress  |A project is in pre-design phase with the goal of improving the seismic CIP will work with owners and stakeholders to improve
reservoir stability and shaking resilient water mains resiliency of the south reservoir through structural updates to meet |reservoir stability and resilient water mains. Funds have
current standards. The north reservoir had its last structural update in been added to the CIP.
2010. The 2019 Water System Plan Extension and Model Update
includes tasks to perform a seismic analysis of the water system to
suggest areas of vulnerability, add seismic vulnerability to water
system CIP priority ranking and add earthquake resistant piping
(ERDIP) to the CIP projects in identified vulnerable areas. The 1-405
and NE 85th St BRT Station and Interchange Project will include
replacement of our water line crossing with the City's first ever ERDIP.,
The City is finalizing the water line replacement contract as of January
31.
SG-6.4 Continue mitigation projects intended to reduce the |Ongoing Working on CIP update as part of the Surface Water Master Plan and
risk of erosion, landslide, and urban flooding prioritizing water quality, habitat and flooding projects.
SG-6.5 Focus on efforts to address and mitigate climate Ongoing Working on CIP update as part of the Surface Water Master Plan and
change impacts prioritizing flooding projects.
SG-6.6 Implement hazard mitigation strategies through Ongoing Fire Station construction and remodel designs are incorporating OEM, Public Works, and Parks will exercise plans and

funding, resources, staff support and partner
agencies

mitigation and redundancy strategies for sustainment of essential
services.

Mass Care (Sheltering) capability is being enhanced through planning
and procurement of supplies and shelf stable food.

Public education campaigns are being implemented to educate the
public on flood mitigation measures they can take to protect their
home and the environment.

resources related to water disruption, mass care, and
incident management in 2022 validating strategies and
actions related to hazard mitigation.

Water exercise planned with EPA and regional partners.
Mass care exercise planned with community volunteer
teams and King County.
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pollution generating businesses to reduce pollution
entering the stormwater system

SB-1.1 Assist Kirkland businesses in accessing resources to | Ongoing An environmental assistance flyer listing resources and contact info | Solid Waste, Surface Water, and Transportation will be
follow environmental best practices has been added to the new business packet. doing direct outreach to businesses with consultants in
2022.
SB-1.2 Conduct outreach to all non home-based businesses,  Ongoing Contractor to be hired in 2022 to do outreach to businesses, focusing
ensuring all have sufficient recycling capacity on waste reduction and repacement of single use. Will also check for
recycling. New WM contract to start July 1 2022 and will include visits
to all businesses to ensure sufficient capacity.
SB-1.3 Provide hands-on technical assistance to potential Ongoing Inspected 58 businesses in 2021, providing technical assistance to

reduce sources of pollutants.

HC - Healthy Community

practices addressing irrigation overuse and
household consumption

HC1.1 Develop a funding plan for development and In progress  |Identified in new PROS Plan as a community priority and will be
operation of new P-Patches and community gardens incorporated into the CIP
HC-1.4 Build educational and support programs to teach In progress  |Parks has partnership with Tilth Alliance at McAuliffe Park for
residents how to grow food and reduce water and education about gardening/food/water
pesticide usage
HC-4.1 Increase efficiency of water fixtures through incentive Ongoing Cascade Water Alliance's partnership with Puget Sound Energy placed
programs, education, legislation and partnerships 159 new high efficiency clothes washers through their retail rebate
program in Q4 2021. CWA's multifamily program placed 205 high
efficiency water faucet fixtures in Kirkland multifamily homes in Q4
2021.
HC-4.2 Develop water supplies for community use: reclaimed Ongoing 1,440 gallons of new cistern capacity added to private properties Cisterns will continue to be offered in the yard smart rain
water, harvested water and grey and black water through the yard smart rain rewards rebate program in 2021. rewards program in 2022.
HC-4.3 Intensify water conservation effort through Ongoing Cascade Water Alliance on Kirkland's behalf in 2021 made a total of
public/private partnerships and outreach and 109 conservation education presentations in Kirkland schools,
education reaching 2,372 students.
HC 4.6 Create education program for water-use best Ongoing Cascade Water Alliance on Kirkland's behalf in 2021 made a total of

109 conservation education presentations in Kirkland schools,
reaching 2,372 students. CWA also provided 13 remote gardening
classes in 2021 and reached over 2,000 people.
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HC6.1 Hire or contract a homelessness and housing Ongoing Contracted with Catholic Community Services for a street outreach
outreach specialist to connect unhoused residents to clinician. The position is currently open.
services and housing

HC6.2 Secure funding for more shelter and day center Ongoing City Council utilized Human Services Reserve and CDBG-CV funding to
services for all groups experiencing homelessness on increase support to agencies providing shelter and day services to
the Eastside people experiencing homelessness.

HC7.1 Sign on as an Eastside Pathways partner to attain Completed | The Mayor signed the partnership agreement in early 2021.
better outcomes for children, cradle to career

HC8.2 Explore partnership programs to implement Ongoing The City funded a racial equity dialogue series, Kirkland Talks About
community learning and dialogue around diversity, Racism, which had four sessions in 2021. Additional opportunities are
equity and inclusion currently on hold.

HC9.1 Continue network membership in Welcoming Ongoing The City maintains membership with Welcoming America.

America and Cities for Citizenship

HC9.2 Seek Welcoming Certification from Welcoming Ongoing The City continues to explore a regional approach to achieving
America Welcoming Certification with neighboring cities.

HC9.3 Create partnership programs to strengthen Ongoing This is ongoing work. Many specific objectives and next actions are
relationships between the City and immigrant and defined in the draft Diversity, Equity, Inclusion, and Belonging 5-Year
refugee communities Roadmap.

HC-10.1 Identify, develop, and implement actions to help end /Ongoing This is ongoing work. Many specific objectives and next actions are
interpersonal, institutional, and structural racism, defined in the draft Diversity, Equity, Inclusion, and Belonging 5-Year
increase social equity, and support environmental Roadmap.
justice in Kirkland

HC12.1 Complete an athletic field study that can identifya |In progress |Consultants are currently writing the athletic field study.
plan for system wide field improvements or
acquisitions

HC-13.3 Evaluate existing recreational programs and facilities  Ongoing Current initiative was to expand the scholarship program

to ensure equity for all populations and that they are
serving the diverse needs in our community

to ensure access regardless of socioeconomic status

Page 11




