
AGREEMENT RELATING TO THE 2020 AERIAL MAPPING PROJECT

This Agreement Relating to the 2020 Aerial Mapping Project (Agreement), is entered into by and between the

cities of Bellevue, Bothell, Des Moines, Issaquah, Kenmore, Kirkland, Mercer Island, Newcastle, Sammamish,

SeaTac, Shoreline, Northshore Utility District (Participants) and eCityGov Alliance (Alliance) all of which may be
referred to hereinafter individually as "Party" or collectively as the "Parties."

1. PURPOSE

The purpose of this Agreement is to establish a collaborative framework for the 2020 Aerial Mapping Project

(Project), which is a joint effort between the eCityGov Alliance (Alliance) and certain government entities that
are a party to this Agreement (Participants) in the Puget Sound Region. This Agreement provides an overall
scope, schedule and funding structure for the Participants to cost-share in acquiring high-quality

orthophotography imagery to be used by each Participant for various planning purposes, including

infrastructure, utilities and community development. This Agreement is a binding commitment by each

Participant to honor the financial and schedule requirements set out in the sections below. The overarching
goal of this Agreement is to achieve a positive Project outcome for all Participants, which will require each

Participant to fully engage in, and expeditiously act on, defined Project milestones.

2. BACKGROUND

There is an extensive history of aerial mapping projects in the Puget Sound Region going back many decades -
some of it is agency-specific and some collaborative or consortium-based. Overall, these efforts have had varied
outcomes ranging from excellent to satisfactory to barely acceptable. Work continues sporadically among
professional organizations and ad hoc committees to refine, focus, and execute an effective, workable approach

to regional aerial mapping - better expressed as a subset of primary data acquisition for geographic information
systems (GIS) and other applications.

With the ongoing development of Seattle's suburban perimeter, the need for current aerial imagery - ideally,
high-resolution color orthophotography and related products suitable for large-scale urban mapping uses -
continues to be a priority for many jurisdictions. These products have resulted in major financial gains for some
jurisdictions when focused on targeted organizational business needs (for example, updated impervious fee
structures resulting in increased revenue streams).

3. AUTHORITY

The Alliance is a governmental administrative agency formed pursuant to an Amended and Restated Interlocal
Agreement Establishing eCityGov Alliance (Interlocal Agreement) and chapter 39.34 (Interlocal Cooperation Act)
of the Revised Code of Washington (RCW), organized as a nonprofit corporation under chapter 24.06 RCW.
Pursuant to the Interlocal Agreement, the Alliance has the responsibility for developing, owning, operating, and
managing Alliance programs and services on behalf of its governing body and customers. Pursuant to chapter
39.34 RCW, the Alliance may enter into service agreements directly with any other public entity created and
governed by the State of Washington, or any other public entity provided by any other State and Local laws
governing public entities.

The Alliance is committed to put in place the Project structure and resources to assure a positive outcome for
the Project. It has experience facilitating such collaborative efforts, including working relationships with the
Participants, and the stakeholder support, to manage the Project professionally and in a fiscally-responsible
fashion. It currently manages three technology products providing services to over 20 public entities within the
State of Washington, who each pay fees to the Alliance for these services.

4. DEFINITIONS

Capitalized terms not otherwise defined herein shall have the following meanings:
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