
CITY OF KIRKLAND 
City Manager's Office 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3001 
www.kirklandwa.gov

MEMORANDUM 

To: Kurt Triplett, City Manager 

From: Tracey Dunlap, Deputy City Manager of Operations 
 Carly Joerger, Management Analyst 

Date: September 9, 2021 

Subject: American Rescue Plan Act (ARPA) CORONAVIRUS LOCAL FISCAL RECOVERY FUNDS 
(CLFRF) PROGAM UPDATE 

RECOMMENDATION:   
City Council receives an update on the American Rescue Plan Act (ARPA) Coronavirus Local Fiscal 
Recovery Funds (CLFRF) Program, including a proposed spending plan for the first tranche of funds, 
and provides feedback.  

BACKGROUND DISCUSSION:      
On March 11, 2021 President Biden signed the American Recovery Plan Act (ARPA) into law. This bill 
provided $1.9 trillion in funding for a variety of areas, including $350 billion to support states, 
counties, cities, and tribes as the economy moves from crisis response into recovery from the COVID-
19 public health pandemic. City Council received a staff report on April 29, 2021 seeking Council’s 
guidance on a framework to strategically invest a preliminarily estimated $20 million in federal 
stimulus. The U.S. Department of Treasury released its Interim Final Rule providing guidance on use 
of funds and included its distribution allocation methodology on May 10.  The methodology resulted in 
a reduction of Kirkland’s estimated allocation amount to $10 million. Subsequently, the City received 
$5,077,997 directly from the U.S. Department of Treasury as the first tranche of the Coronavirus 
Local Fiscal Recovery Funds (CLFRF) on June 7, 2021. The second tranche is anticipated to be 
distributed in May 2022. City Council received the update on the new allocation at the May 28 Council 
Retreat and authorized the City Manager to hire additional staff for the administration of these funds. 
These actions were formally adopted at Council’s June 15 regular meeting during the Mid-Year Budget 
Adjustment.  

ARPA CLFR FUNDS PROGRAM UPDATE: 
This staff report outlines the progress staff made thus far in executing Council’s direction for use of 
CLFR funds, details the various challenges staff are working through, and provides a spending plan 
for the first $5 million tranche. The City Council’s ARPA Guiding Principles and Framework (see Table 
1) are the foundation for the City’s decision-making process both operationally and philosophically.
The six Guiding Principles for the ARPA CLFR funds project are as follows:
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1. Use the resources as intended – to support City and community recovery and resilience
2. Don’t use City allocation if alternative ARPA funding is available
3. Provide community support, especially for human services needs and economic recovery
4. Make one-time investments to reopen, facilitate recovery, and prepare for future pandemics
5. Deploy resources with an equity lens
6. Provide sufficient staffing levels for effective implementation, internal and regional

coordination, and reporting requirements

Table 1 – City of Kirkland ARPA CLFR Funds Framework 

Category First ARPA Distribution Second ARPA Distribution 

RECOVERY AND RESILIENCE 

Effective 
Management 

Executive Oversight 
Citywide Coordination 
Accounting and Finance Support 

Executive Oversight 
Citywide Coordination 
Accounting and Finance Support 

Immediate 
Response 

Utility Billing Delinquencies 
Facilities Improvements 
PPE purchases 
Summer Action Plan 
Recovery Interns 
Human Services 
Economic Recovery 

Regional support for public health 
response 

EQUITY AND INNOVATION 

Equitable Recovery Tax equity study Alternate fiscal policies 
Revenue replacement 

Investment and 
Innovation 

Technology and connectivity Technology and connectivity 
Capital infrastructure investment 

Building the City’s ARPA CLFR Funds Program 
Consistent throughout Council’s Framework for investing the recovery funds is the principle of 
effective management. The City Manager has hired an additional 1.0 LTE Management Analyst and 
dedicated a 0.5 FTE Accountant to coordinate the programs, interpret Federal guidance on use of 
funds, and ensure compliance with Federal Audit requirements. Staff reviewed the hundreds of pages 
of interim guidance and FAQs on the use of funds, reporting requirements, and federal grant 
requirements to ensure the City activates funding correctly and effectively (see Att-1 Summary of 
Interim Guidance and Att-2 Summary of Preliminary Reporting Requirements). Staff created a robust 
system of internal controls to ensure projects are vetted for eligibility and funds are adequately 
tracked. Nearly every aspect of this program is well-documented into policies, procedures, and 
checklists (see Att-3 Project Approval Process). In addition to the ARPA-dedicated staff, the City 
Manager's Office has formed an ARPA Implementation Team with a cross-section of various 
departments to implement recovery programs (see Att-4 ARPA Implementation Team Charter). This 
team meets regularly and works together to share ideas and information to ensure programs align 
with one another where possible.   
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Federal Grant Challenges and COVID-19 Uncertainty 
The team has worked together to overcome several challenges that accompany administration of 
complicated federal grant funds. The largest on-going challenge is the lack of final guidance on use of 
funds from the Department of Treasury. Treasury released the Interim Final Rule on May 10 and a 
Frequently Asked Questions list in early June with the most current version dated July 19. Treasury 
accepted suggestions and questions on the guidance during a comment period from publication 
through July 16, 2021. The City submitted a letter on July 13 seeking clarification on use of funds for 
administrative purposes and requesting a reconsideration of the allocation methodology that reduced 
Kirkland’s award from $20 million to $10 million (see Att-5 Comment Letter).  
 
As of early September, Treasury continues its work to finalize the Interim Final Rule and it expects 
this work will continue into the fall. Treasury advises that, until it adopts a final rule and the final rule 
becomes effective, the Interim Final Rule is, and will remain, binding and effective. According to 
Treasury, this means that the City can and should rely on the Interim Final Rule to determine whether 
uses of funds are eligible under this program. “Funds used in a manner consistent with the Interim 
Final Rule while the Interim Final Rule is effective will not be subject to recoupment.”  Staff continue 
to monitor for updates and is poised to pivot delivery of relief programs in the event funding 
requirements change significantly.  
 
In addition to uncertainty about guidance, uncertainty about the continuing impact of the COVID-19 
pandemic is pervasive. While the funds are intended to be for recovery, it’s clear we are still in the 
throes of a public health crisis. The Team is monitoring the shifting landscape with the intention of 
providing the right type of support to meet the needs of the moment for three categories of 
programs; health and human services, economic recovery, and ensuring resiliency in the operations 
of the City.  
 
The City of Kirkland is not alone in balancing the shifting recovery needs of the community with lack 
of final guidance on use of CLFR funds. At a recent ARPA roundtable hosted by the Association of 
Washington Cities, Kirkland staff inquired how quickly other cities were planning on spending funds. 
Out of over forty attendees, only three responded; two are planning to expend funds starting at the 
end of the month, and one was aiming for the start of 2022. Table 2 below shows a timeline of how 
the release of new information overlaps with federal reporting deadlines and the rollout of City of 
Kirkland relief programs.  
 
Table 2 – Timeline of Release of ARPA Guidance 
 

 

Biden signs ARP Treasury publishes Kirkland receives Kirkland submits Kirkland submits Kirkland 
Act into law Interim Final Rule 1st t ranche of comment letter on required Inter im announced rent 

and new allocation 
methodology 

Council approves 
ARPA Framework 

Treasury 
publishes FAQs 

funds the Interim Final Expense Report and utility relief 
Rule (IFR) 

Treasury publishes Treasury opens the 
Compliance and reporting portal, 

Reporting Guidance publishes User Guide 

programs 

Treasury confirms funds 
used per the IFR, while the 
IFR is effective, shall not be 

subject to recoupment once 
the Final Rule is published 



 
 
Spending Plan – First $5 Million  
The spending plan follows Council’s guiding strategy to allocate the first $5 million tranche to address 
recovery needs across three categories: Human Services ($1 million), Economic Recovery ($1 million), 
and City operations ($3 million). Certain programs can fit into multiple categories, such as the utility 
billing relief, and may be moved depending on the volume of assistance requested. In this case, the 
funding supporting utility relief for households may be allocated under the Human Service category 
and the utility relief for businesses under Economic Recovery, rather the City operations category. See 
Table 3, below for the first tranche spending plan. The following sections provide more information 
about the types of programs funded by ARPA CLFRF under each category and factors that would 
contribute to adjusting funding allocation proportions.  
 
 
Table 3 – First Tranche Spending Plan  

$3M – City Operations  $3,000,000 
Facilities COVID-19 Improvements  $700,000 
Utility billing arrears  $600,000 
Summer Action Plan  $660,000 
Effective Management  $100,000 
Recovery Interns  $140,000 
Vaccine Incentive Program  $140,000 
Remainder  $660,000 
$1M – Human Services $1,000,000 
Housing Stability $540,000 
Mental Health Support $275,000 
Accessible Services $165,000 
Recovery Intern  $20,000 
Remainder $0 
$1M – Economic Recovery $1,000,000 
Commercial Rent Assistance $250,000 
Tourism - Community Currency $200,000 
TBD: Working Capital Loans $250,000 
TBD: Cultural and Language Navigators $200,000 
Recovery Intern $20,000 
Remainder $80,000 

 
 
City Operations - $3 million 
The objective of the City Operations category is to support the organization’s ability to continually 
provide public service during the COVID-19 pandemic and, if needed, through future pandemics. On 
August 31, the City submitted the required Interim Expenditure Report to Treasury, which showed the 
City had already expended over $400,000 of eligible costs from the date of award through July 31, 
2021. Most of those costs were for the Summer Action Plan, additional janitorial services, and staffing 



for effective management of the funds. The next required expenditure report is due at the end of 
October and quarterly, thereafter.  
 
Of the total $3 million allocated to City operations, the bulk of the funding is shared between three 
programs: Summer Action Plan, Utility Billing Arrears, and Facilities/IT COVID-19 Improvements. Staff 
vetted the Summer Action Plan Project Proposal through the City’s ARPA approval process and 
determined most of the programs it supports to be eligible for full ARPA reimbursement (see Att-6 
Summer Action Plan Project Proposal). IT and Facilities Improvements projects include HVAC 
ionization in several facilities, space reconfiguration to support a hybrid workforce, additional janitorial 
services, and new technology to support hybrid meetings in conference rooms and in Council 
Chambers. The remaining balance may be allocated to other operations such as additional Facilities 
and IT improvements, expenditures in the street fund that would have been revenue-supported 
(primarily gas tax) but for COVID, and/or re-allocated to the Human Services or Economic Recovery 
categories.  
 
 
Human Services - $1 million 
This category aims to assist those most disproportionately impacted by the COVID-19 pandemic 
either through financial assistance to households or support to the health and human services 
infrastructure that serves Kirkland community members. In alignment with the Council’s Guiding 
Principles, staff structured programs to leverage other sources of relief funding and preserve the 
City’s allocation of funds to fill the service gaps unaddressed by other programs. Within each 
category, staff identified programs targeting specific demographics and COVID-19 related needs and 
are partnering with various nonprofit agencies to reach those most in need. In June 2021, a survey 
was conducted by North and East King County funders for agencies currently participating in the 
City’s Human Services Grant program and other nonprofit partners. Selection of programs had two 
considerations: equity and sustainability. Programs that align with the equity consideration prioritize 
serving populations who continue to experience barriers when accessing services during the 
pandemic. These communities include low-income, BIPOC, residents living with disabilities, and others 
that require culturally competent and relevant support. Programs that aligned with the sustainability 
consideration evaluated whether a project could achieve its anticipated outcomes assuming a one-
time investment of funds. With these two considerations in mind, staff are pursuing the following 
programs:  
 

• Housing Stability - $540,000 
o Rent/Mortgage Assistance 
o Resident Enrichment & Community Building at Affordable Housing in Kirkland 
o Youth Shelter Renovation for Single Occupancy Rooms 
o Sub-regional Planning Support with King County Regional Homelessness Authority 

• Mental Health Support - $275,000 
o Youth Train the Trainer for Mental Health First Aid 
o Mental Health Awareness Campaign for Parents of Elementary School Children 
o Staff retention support for Mental Health Providers  

• Accessible Services - $165,000 
o Language translation services with partner agencies 
o Technology assistance grants to support agency hybrid/remote services 
o Spanish Language Educational Videos  
o Health Fair featuring COVID-19 vaccine access for non-English Speakers 

 



In mid-September, staff announced the availability of residential rent/mortgage assistance. The City 
has contracted with India Association of Western Washington and 4 Tomorrow to provide technical, 
cultural, and outreach assistance in applying for the program (see Att-7 Residential Rent Project 
Proposal Packet). Staff are working with partner agencies to develop the remaining programs and will 
keep Council informed on project progress.  
 
 
Economic Recovery - $1 million 
The strategy to provide support to businesses is threefold: provide rent assistance for commercial 
businesses with a focus towards small, women and minority-owned businesses, stimulate the hard-hit 
tourism and hospitality industry, and ensure availability of low-cost working capital loans for small 
businesses.   
 

• Eviction Prevention - $250,000 
o Commercial Rent Relief Grant Program 

• Tourism - $200,000 
o Community Currency  

• Working Capital Loans - $250,000 
o Washington Small Business Flex Fund (TBD) 

• Cultural and Language Navigators - $200,000 
o OneEastside SPARK Small Business Administration Cultural Navigators Grant (TBD) 

 
At this time, staff are moving forward with the commercial rent relief and community currency 
programs. Staff are still working on finalizing the working capital loan and cultural navigators’ 
programs as explained later in the memo. For the commercial rent relief program, staff estimated a 
$250,000 set aside. If the volume of requests exceeds this amount, a portion of the remaining 
Economic Recovery balance could be allocated to provide the additional rent relief requested. To 
support the tourism industry, City staff are proposing the creation of a tourism and ‘shop local’ 
incentive program. This program encourages overnight hotel stays and consumer spending at local 
businesses by presenting hotel guests who book within the program window with digital ‘currency’ 
vouchers to redeem at participating Shop Local Kirkland businesses. The program leverages the 
successful content, model and platform of the City of Redmond’s “Geek Out Gold” program. This 
program offers a win-win incentive for both hotels and businesses and is expected to roll out later in 
the fall or winter shoulder season.   
 
Staff are monitoring a few developments related to the final two categories of programs. Staff 
identified the Washington Small Business Flex Fund (Flex Fund) as a vehicle to provide low-cost, 
working capital loans. But the investment of principal into the Flex Fund is not currently an eligible 
use of ARPA CLFR funds as the term of loan matures after the end of the ARPA period of 
performance. Staff will monitor any new guidance from Treasury to see if they adjust this restriction. 
In the meantime, staff are evaluating other potential funding sources to make the principal 
investment in the Flex Fund. Lastly, staff are waiting to hear if a regional opportunity to participate in 
a cultural navigation program materializes. OneEastside SPARK has applied for a highly competitive 
Small Business Administration grant for a navigator program that would provide access for small 
businesses to culturally appropriate and in-language business assistance. If awarded, the City may be 
interested in having funding available to participate. If not awarded, there are regional efforts 
underway to ensure the launch of the service in the absence of SBA funding.  
 
 
 



Coordinated Relief Assistance: Residential Rent, Commercial Rent, Utilities 
In mid-September, staff announced the City’s Covid-19 Residential Rent/Mortgage, Commercial Rent, 
and Utilities relief programs. In-language and cultural assistance is available to those who need 
additional support accessing the relief programs. Staff are coordinating the programs so those who 
qualify for either residential or commercial rent that have utility bills in arrears also qualify for utility 
billing relief. There will also be support to households and businesses who have utility bills in arrears 
due to COVID-19 but are not behind in rent. All relief programs are on track to fully deploy before the 
end of the month and will continue to provide relief in phases throughout the month of October. More 
information about the programs is available online at www.kirklandwa.gov/housing-help. 
 
Alternative ARPA funds and programs - Federal, State and County  
In addition to the direct CLFR funding that Kirkland received from the Department of 
Treasury, programs at the federal, state and county level represent additional opportunities for 
Kirkland’s residents and businesses to benefit from.  
 
At the close of the state legislative session in April of 2021 for example, the state legislature 
appropriated over $3.4 billion in ARPA Coronavirus State Fiscal Recovery funding. A little more than 
$100 million was included in the 2021 Supplemental Budget with appropriations to the Emergency 
Food Assistance Program and to the University of Washington hospital. Nearly $2 billion was included 
in the 2021-23 Operating Budget, $400 million was included in the 2021-23 Capital Budget and $1 
billion was included in the 2021-23 Transportation Budget. Funding for state programs such as 
Landlord Assistance, Rental Assistance, Business Assistance and Emergency Food Assistance is 
included in the 2021-23 Operating Budget. On May 10, 2021, Washington State received its first 
tranche distribution from the U.S. Department of Treasury.   
 
The King County Council adopted a supplemental budget of emergency funding in response to 
COVID-19 on May 25, 2021. The county's supplemental budget totaled more than $631 million, $367 
million came from King County’s allocation of ARPA Coronavirus Local Fiscal Recovery Funds. The 
county's major spending areas include: Community Supports (e.g. food security, rental assistance, 
etc.), Vaccination Efforts including mass vaccination sites, Public Health Response to the pandemic, 
Economic Recovery / Jobs, County Operations in response to the pandemic, as well as Arts, 
Entertainment, Culture and Science. Earlier this month, for example, King County announced that it is 
launching $20 million in grants to support the reopening of the cultural sector including independently 
owned live music venues, independently owned movie theatres, and arts spaces. The application 
process will be announced at www.kingcountycreative.com.  Applications will open on September 
13th and will close October 18th. Notifications of awards will be in mid-December 2021.  
 
City staff will continue to monitor the development of state and county program and will assist 
connecting residents and businesses to them.  
  
 
 
List of Attachments 

1. Summary of Interim Final Rule  
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7. Residential Rent Assistance Project Proposal Packet 
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ARPA CORONAVIRUS LOCAL FISCAL RECOVERY FUNDS (CLFRF) 
Summary of the Interim Final Rule 

Funding from the Coronavirus State and Local Fiscal Recovery Funds is subject to the 
requirements specified in the Interim Final Rule adopted by Treasury on May 10, 2021. 

Note: Treasury accepted comments on all aspects of the Interim Final Rule from stakeholders 
through July 16, 2021. City of Kirkland’s comments attached. At the writing of this memo, City 
staff are trying to determine when the Final Rule will be published.  As more federal information 
finalized and as guidance continues to be made available, it will be shared with the team. Also, 
further clarity on how and where state & county legislative bodies allocated their fiscal recovery 
funding will be shared as it becomes available.  At the same time, team members that serve as 
points of contact to state & county programs and staff are encouraged to share information with 
the team as you come across it.  

Brief Summary - Kirkland 
The interim final rule was issued by the US Department of the Treasury to implement the 
Coronavirus State Fiscal Recovery Fund and the Coronavirus Local Fiscal Recovery Fund 
established under the American Rescue Plan Act. 

ARPA = $1.9 Trillion invested deep into the economy 
✓ $410 Billion to individuals ($1,400 payments to those making $75K or less)
✓ $52 Billion to grants & loans to small businesses
✓ $40 Billion for childcare
✓ $165 Billion toward the education system
✓ $102 Billion for community & economic development, transportation & infrastructure
✓ $47 Billion from housing, food security, public health & social services
✓ $350 Billion to state & local governments (CSLFRF)

Coronavirus State & Local Fiscal Recovery Fund 
(CSLFRF) 

$220 Billion to states 
$130 Billion to counties & cities 

o Washington state received $4.4 Billion
o King County received $437 Million
o Kirkland received $10 Million

½ received on May 12, 2021 
½ received on May 12, 2022 

Federal Agency Funding 
✓ $71 Billion for Transportation &

Infrastructure
✓ $42 Billion for housing
✓ $59 Billion for small business support
✓ $16 Billion for Agriculture

Attachment 1
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The Statute and Interim Final Rule 
On March 11, 2021, the American Rescue Plan Act (ARPA) was signed into law by the President. 
Section 9901 of ARPA amended Title VI of the Social Security Act (the Act) to add section 602, 
which establishes the Coronavirus State Fiscal Recovery Fund, and section 603, which establishes 
the Coronavirus Local Fiscal Recovery Fund (together, the Fiscal Recovery Funds). 
 
The Fiscal Recovery Funds are intended to provide support to State, local, and Tribal governments 
(together, recipients) in responding to the impact of COVID-19 and in their efforts to contain 
COVID-19 on their communities, residents, and businesses. The Fiscal Recovery Funds build on 
and expand the support provided to these governments over the last year, including through the 
Coronavirus Relief Fund (CRF). 
 
Through the Fiscal Recovery Funds, Congress provided State, local, and Tribal governments with 
significant resources to respond to the COVID-19 public health emergency and its economic 
impacts through four categories of eligible uses. Section 602 and section 603 contain the same 
eligible uses; the primary difference between the two sections is that section 602 establishes a 
fund for States, territories, and Tribal governments and section 603 establishes a fund for 
metropolitan cities, nonentitlement units of local government, and counties. Sections 602(c)(1) 
and 603(c)(1) provide that funds may be used: 
 

1. To respond to the public health emergency or its negative economic impacts, including 
assistance to households, small businesses, and nonprofits, or aid to impacted industries 
such as tourism, travel, and hospitality; 

 

2. To respond to workers performing essential work during the COVID-19 public health 
emergency by providing premium pay to eligible workers; 

 

3. For the provision of government services to the extent of the reduction in revenue due to 
the COVID-19 public health emergency relative to revenues collected in the most recent 
full fiscal year prior to the emergency; and 

 

4. To make necessary investments in water, sewer, or broadband infrastructure. 
 
In addition, Congress clarified two types of uses which do not fall within these four categories. 
Sections 602(c)(2)(B) and 603(c)(2) provide that these eligible uses do not include, and thus funds 
may not be used for, depositing funds into any pension fund. Section 602(c)(2)(A) also provides, 
for States and territories, that the eligible uses do not include “directly or indirectly offset[ting] a 
reduction in the net tax revenue of [the] State or territory resulting from a change in law, 
regulation, or administrative interpretation.” 
 
Additional Summaries of the Fiscal Recovery Funds 
At the links provided below, please find two summaries of Treasury’s Interim Final Rule that the 
funding from the Coronavirus State and Local Fiscal Recovery Funds is subject to, and some notes 
from the AWC on how cities can use the funds. 
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National Association of State Auditors, Comptrollers and Treasurers (NASACT) 

NASACT 17-page summary can be found attached and at the link provided. 
https://www.nasact.org/files/Resources/COVID-19/Legislation/SLFRP_Summary.pdf  

 
National Association of Counties (NACo) 

NACo’s 26-page Interim Rule & Guidance Overview can be found attached and at the link 
provided. 
https://www.naco.org/sites/default/files/documents/NACo-Analysis-of-Fiscal-Recovery-
Fund-Guidance_05-24-2021_rev.pdf  

 
Association of Washington Cities (AWC)  

AWC - How can cities use ARPA funds? 
https://wacities.org/data-resources/american-rescue-plan-act-cities#funds  

https://www.nasact.org/files/Resources/COVID-19/Legislation/SLFRP_Summary.pdf
https://www.naco.org/sites/default/files/documents/NACo-Analysis-of-Fiscal-Recovery-Fund-Guidance_05-24-2021_rev.pdf
https://www.naco.org/sites/default/files/documents/NACo-Analysis-of-Fiscal-Recovery-Fund-Guidance_05-24-2021_rev.pdf
https://wacities.org/data-resources/american-rescue-plan-act-cities#funds
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ARPA CORONAVIRUS LOCAL FISCAL RECOVERY FUNDS (CLFRF) 
Summary of Preliminary Reporting Requirements 

Recipients of funding from the Coronavirus State and Local Fiscal Recovery Funds (CSLFRF) are 
subject to reporting requirements in the Compliance and Reporting Guidance issued by Treasury 
on June 17, 2021. Kirkland is required to submit reports (see chart below) about the City’s, and 
any subrecipients’, use of funds. A subrecipient is an entity that receives a subaward from the City 
to carry out an ARPA LFRF project but does not include an individual that is a beneficiary of such 
a project. Kirkland is wholly accountable for any funds it passes through to another entity.  

Interim Report Project and Expenditure Report 

Contents -Initial overview of status and
uses of funding

-Types of projects funded
-Financial data
-Information on contracts, grants, and
subawards

Frequency & 
Submission Date 

-One-time
-By August 31, 2021
-Covers date of award through
July 31, 2021

-Quarterly
-By October 21, 2021 and 30 days
after the end of each quarter
thereafter through December 2024

Quarterly Project and Expenditure Reports and Community Accountability Reports 
Each project will be reported under one of sixty-six Expense Categories, some of which require 
the City to report additional information (Appendix 1). Use of funds, and their impact, is also 
encouraged to be published for community transparency and accountability. Project Leads will 
need to provide the following:  

• Current period budget and actuals for each project;
• Quarterly project completion status (not started, < 50%, > 50%, completed);
• Public input and/or data analysis that informed the need for the project;
• Description of the project including population served and intended impact;
• Metrics to demonstrate the extent to which the intended impact was achieved;
• If the project involves a subrecipient/subaward:

o Information about the subrecipient, type of subaward, and total amounts
o Results from subrecipient compliance monitoring (policy and procedure TBD)

• If the project falls within the Household Assistance or Small Business Economic Assistance
Expense Categories (2.1-2.5 or 2.9, respectively):

o Structure and objectives of the assistance programs;
o Number of businesses/individuals served;
o Description of the City’s compliance monitoring to ensure the subaward funds

respond to the negative economic impacts of Covid-19; and
o Whether or not the project serves an economically disadvantaged community.

Linked and attached, please find a summary of Treasury’s SLFRF Reporting Guidance. More 
information will be shared as Treasury publishes additional guidance and as further policies, 
procedures, and reporting templates are developed. 

Attachment 2
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https://home.treasury.gov/system/files/136/SLFRP-Reporting-Guidance-Webinar-Counties-Cities-under-250k-over-5m.pdf
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ARPA CORONAVIRUS LOCAL FISCAL RECOVERY FUNDS (CLFRF) 
Project Approval Process 

Staff interested in utilizing ARPA Local Fiscal Recovery Funds may submit projects for 
consideration through the process described below. This process ensures the funds are spent as 
intended, adequately tracked, and properly reported to Treasury and the community. 

STEP 1: IDEA - Share your project idea using the Project Proposal Template 

• Receive an initial review, consultation, and preliminary approval by Tracey/Kurt

STEP 2: FORM – Project Lead complete the Project Approval Packet excel workbook 

• Reference the Instructions to completely fill out the Project Sheet, Reporting
Questionnaire, and Project Budget tabs

• Review the Project Budget with your Dept. Budget Analyst and have them initial

STEP 3: REVIEW – Project Lead routes Project Request Packet for review 

• Email the complete packet to Carly to review for completeness and eligibility

• Carly forwards the completed packet to Dept. Director for digital initials and approval

• Dept. Director initials and forwards the packet to Tracey for approval

• Tracey approves or denies the project packet, initials, and forwards to Anthony

STEP 4: APPROVAL - Receive project approval and budget adjustment 

• Anthony assigns approved projects a Project ID and initials the form and forwards to

Project Lead, Dept. Budget Analyst, Director, and Carly

• Andrea prepares the budget adjustment

• Project Lead receives project code and reporting templates and due dates

STEP 5: ADMINISTER – Implement your project! 

• Project Lead oversees administration of the project and approves project expenses

• Project Lead tracks invoices and payments

• Andrea reviews project Budget vs. Actuals at ARPA Implementation Team meetings

STEP 6: REPORT - Submit your quarterly project reports 

• Project Lead submits required reporting data to Anthony and Carly

• Anthony prepares and submits financial reports

• Carly prepares and submits community reports

Idea Form Review Approval Administer Report

Attachment 3
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ARPA CORONAVIRUS LOCAL FISCAL RECOVERY FUNDS (CLFRF) 
Implementation Team Charter 

Team Purpose 
The primary objective of this team is to effectively use and manage the City’s $10,115,994 million 
allocation of American Rescue Plan Act (ARPA) Coronavirus Local Fiscal Recovery Funds (CLFRF). 
The intended impact of our efforts is to support community recovery from the negative economic 
and public health impacts of COVID-19, bolster resiliency against future pandemics, and through 
a dedication to equity principles and in accordance with the eligible uses of Fiscal Recovery 
Funds, invest these resources to support those with the greatest need.  

Guiding Principles and Framework 
We achieve our purpose by following the Guiding Principles and Framework set forth by Kirkland 
City Council: 

1. Use the resources as intended – to support City and community recovery and resilience
2. Don’t use City allocation if alternative ARPA funding is available
3. Provide community support, especially for human services needs and economic recovery
4. Make one-time investments to reopen, facilitate recovery, and prepare for future

pandemics
5. Deploy resources with an equity lens
6. Provide sufficient staffing levels for effective implementation, internal and regional

coordination, and reporting requirements

“We may look back at this time and ask: Which places merely spent their money, and which 
places invested it?” – Brookings Institute 

Category First ARPA Distribution Second ARPA Distribution 

RECOVERY AND RESILIENCE 

Effective Management 
Executive Oversight 
Citywide Coordination 
Accounting and Finance Support 

Executive Oversight 
Citywide Coordination 
Accounting and Finance Support 

Immediate Response 

Utility Billing Delinquencies  
Facilities Improvements 
PPE purchases  
Summer Action Plan 
Recovery Interns 
Human Services 
Economic Recovery 

Regional support for public health 
response 

EQUITY AND INNOVATION 

Equitable Recovery 
Tax equity study Alternate fiscal policies 

Revenue replacement 

Investment and 
Innovation 

Technology and connectivity 
Technology and connectivity 
Capital infrastructure investment 
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Budget 
The City will receive $10,115,994 million total in Local Fiscal Recovery Funds in two tranches; 
$5,077,997 million was received in May 2021 and the balance, $5,037,997 million, will be 
received in May 2022. City Council has roughly allocated the first tranche to Economic Recovery 
($1 million), Human Services ($1 million), and City Recovery ($3 million). Over the next several 
months, the team will monitor recovery and resiliency needs and innovation opportunities. The 
team will develop recommendations to refine/adjust the second tranche allocation in City 
Council’s original Framework (see page 1). 
 
Timeline 
The ARPA Local Fiscal Recovery Funds must be obligated by 2024 and expended by 2026. 
Although this timeline is relatively long, there is urgency to meet the needs of the moment. Our 
team will balance reacting quickly and efficiently with leveraging existing programs and crafting 
strategic investment recommendations. The team will build and track against a project timeline 
to hit the following milestones: 
 

• August 2021 – Team Charter finalized, Project Proposals submitted and reviewed, 
Interim Report submitted to Treasury, begin budget adjustments and expending the first 
tranche of funds 

• September 21, 2021 – ARPA update presented to City Council, continue first tranche 
distribution 

• October 2021 – First Quarterly Reports due to Treasury and the community (and 
quarterly thereafter) 

• December 2021 – First tranche distribution substantially complete 

• Q1 2022 - Develop second tranche allocation recommendations and seek Council 
direction, continue expending first tranche until depleted 

• Q2 2022 – Second tranche project proposals submitted and reviewed, project plan 
developed, begin second tranche distribution 

 
Deliverables  
The team is responsible for producing the following deliverables: 
 

• City of Kirkland ARPA LFRF Project Plan for the first and second distributions 

• Forms, policies, and procedures documenting internal controls and ensuring compliance 
with federal audit rules for each project funded in part, or in whole, with ARPA LFRF 

• Interim Report to Treasury (due August 31, 2021) 

• Quarterly Project and Expenditure Reports to Treasury (due October 31 and quarterly 
thereafter through 2026) 

• Quarterly Community Accountability Reports (due October 31 and quarterly until funds 
are expended.) 
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ARPA CLFRF Implementation Team Roster 
The team meets twice monthly to provide status updates, share information, and inform 
decisions. 
  

Name  Title Dept.  Roles and Responsibilities  

Tracey 
Dunlap  

Deputy CM of 
Operations  

CMO  Executive Sponsor.  

Carly Joerger  Management 
Analyst  

CMO  Project Manager for Kirkland's CLFRF Implementation, 
SME on CLFRF, point of contact for other agency CLFRF 
programs, prepares Community Accountability 
Reports.  

Anthony 
Squires  

Accountant  F&A SME on Financial Reporting Requirements. Ensures 
compliance with audit requirements, accounts for 
CLFRF expenses, and prepares and submits Financial 
Reports.  

Andrea 
Peterman 

Budget Analyst F&A SME on revenue loss calculation, issues budget 
adjustments for approved projects, and reviews 
project budget to actuals reports. 

Lorrie McKay  Intergovernmental 
Affairs Consultant  

CMO  SME on CSLFRF. Assists with tracking State and County 
allocation of funds. Point of contact for federal, state 
& county elected officials and SME’s as needed. Liaison 
to state and national member associations (AWC & 
NLC).  

Martha 
Chaudhry  

Special Projects 
Coordinator, 
Economic 
Development  

CMO  SME on local economic recovery needs and local 
ARPA-funded economic recovery efforts. Point of 
contact for State & County economic recovery 
program reps.  Project Lead for Kirkland's CLFRF 
economic recovery projects. 

Leslie Miller  Human Services 
Supervisor 

PCS  SME on local human service needs and local ARPA-
funded human service efforts. Point of contact for 
State & County human services program reps. Project 
Lead for Kirkland's CLFRF human services projects.  

Chris Dodd  Facilities Manager  CMO  Project Lead for Kirkland's CLFRF facilities projects. 
Liaison to Kirkland's CORE team.  

Xiaoning Jiang
  

Resilience and 
Technology 
Officer  

P&B  Liaison to Kirkland's CORE team. Includes CLFRF 
projects in the Kirkland Recovery Plan, where 
applicable. Review IT project forms. 

Heather Kelly Emergency 
Preparedness 
Manager  

FIRE  Liaison to Kirkland's CORE team. Point of contact for 
State & County EMC and Public Health pandemic 
response program reps.  
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Keep Informed 
The following individuals will receive meeting agendas and minutes and/or will be kept apprised 
of CLFRF-related decisions by staff indicated in italics. 
 

• Kurt Triplett, City Manager (Tracey Dunlap) 

• Jim Lopez, Deputy City Manager of External Affairs (Martha Chaudry) 

• Michael Olson, Finance Director (George Dugdale and Maggie Eid) 

• Maggie Eid, Accounting Manager (Anthony Squires) 

• George Dugdale, Financial Planning Manager (Andrea Peterman) 

• Lynn Zwaagstra, Parks and Community Services Director (Leslie Miller) 

• Smitha Krishnan, Chief Information Officer (Carly Joerger) 

• Joy Johnson, Interim Communications Program Manager (Carly Joerger)  
  
Sub-Group Structure 

Sub-Groups for the first distribution will meet at least weekly and/or as needed. The sub-group 
structure will be adjusted over time to respond to the changing needs of the project.   
  

1. ARPA Processes and Framework (temporary)   
a. Purpose:  Establish and implement expense approval workflow, project 

codes, project request forms, reporting and documentation templates, policies 
and procedures, and team charter documents. 

b. Lead: Carly Joerger  
c. Support: Anthony Squires  

 
2. Revenue Reduction Strategy (temporary) 

a. Purpose: Determine revenue reduction calculation and strategy for reporting 
expenses.  

b. Lead: Tracey (Strategy), Andrea (Calculation) 
c. Support: Anthony Squires, Carly Joerger, George Dugdale, Michael Olson, Maggie 

Eid 
 
3. Human Services  

a. Purpose: Track available assistance, develop project recommendations, 
implement projects, and monitor and report on use of funds.  

b. Lead: Leslie Miller  
c. Support: Carly Joerger, Lorrie McKay, Anthony Squires 

 
4. Economic Recovery   

a. Purpose: Track available assistance, develop project recommendations, 
implement projects, and monitor and report on use of funds. 

b. Lead: Martha Chaudry  
c. Support: Carly Joerger, Lorrie McKay, Anthony Squires 
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5. City Recovery  
a. Summer Action Plan  

i. Purpose: Vet for eligibility, obtain supporting documentation, monitor 
and report on use of funds. 

ii. Lead: Carly Joerger  
iii. Support: Anthony Squires, John Lloyd 

 
b. Facilities and IT Improvements Implementation  

i. Purpose: Implement CLFRF facilities and IT improvement projects  
ii. Lead: Chris Dodd (Facilities); Smitha Krishnan (IT) 

iii. Support: Carly Joerger  
 

c. Utility Billing Relief Program 
i. Purpose: Track available assistance, develop program recommendations, 

implement program, and monitor and report on use of funds. 
ii. Lead: Sri Krishnan and Michael Olsen (Policy Decision), New Financial 

Operations Manager (Implementation) 
iii. Support: Anthony Squires, Maggie Eid, George Dugdale, Carly Joerger 

 
6. Communications & Transparency: Reporting 

a. Purpose: Prepare and publish regular Community Accountability Reports 
summarizing where City of Kirkland is investing its direct ARPA allocations, 
indirect allocations and pass-through allocations and required Project and 
Expenditure Reports to Treasury. 

b. Lead: Carly Joerger (Community Accountability), Anthony Squires (Treasury) 
c. Support: Joy Johnston & Project Leads (Leslie, Martha, Chris, Smitha, Kate) 
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July 13, 2021 

Office of the Undersecretary for Dom
estic Finance 

Departm
ent of the Treasury  

1500 Pennsylvania Avenue NW
 

W
ashington, DC 20220 

RE: Coronavirus State and Local Fiscal Recovery Funds Interim
 Final Rule Com

m
ents 

To W
hom

 it M
ay Concern: 

On behalf of the City of Kirkland, I subm
it this letter in response to the request for com

m
ents on the 

Interim
 Final Rule Regarding Coronavirus State and Local Fiscal Recovery Funds (Interim

 Rule). 86 
Fed. Reg. 26786 (M

ay 17, 2021). 

Kirkland appreciates the significant resources that Congress provided local governm
ents through the 

Fiscal Recovery Funds to respond to the im
pact of COVID–19 and in our efforts to contain COVID–

19 on our com
m

unities, residents, and businesses. The fund for cities (m
etropolitan cities, non-

entitlem
ent units of local governm

ent), and counties is established through section 603 and includes 
four categories of eligible uses. 

The City of Kirkland’s com
m

ents address tw
o areas and seek both a revision to Treasury’s 

allocations and clarity around the use of ARPA revenues to fund staff that can help m
ove ARPA 

funds to businesses and residents w
ho need them

.  Both of these changes w
ill benefit m

any cities in 
sim

ilar situations to Kirkland.  

The first issue is regarding the dram
atic decrease in allocations betw

een the initial classifications and 
estim

ated funding allocations and the final allocation on M
ay 11.  In the initial city estim

ates, 
Kirkland w

as classified as a non-entitlem
ent city and estim

ated to receive roughly $20 m
illion in 

ARPA funds. W
hen the final allocations w

ere released in m
id-M

ay, Kirkland w
as reclassified as a 

m
etropolitan city and is now

 slated to receive $10 m
illion in ARPA funds. W

hile Kirkland w
as aw

are 
the initial am

ount w
as only an estim

ate, w
e did extensive planning around the original am

ount and 
the loss in allocation significantly im

pacts our ability to use those funds to help our low
-incom

e 
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Project Title

Project Lead Department

Munis Project Code

Description of Project

Estimated Project Budget Proposed Budget Attached? Yes

Expense Category Initialed by Budget Analyst?

Estimated Start Date Estimated Completion Date 12/31/2022

How does this project respond to COVID-19?

Approvals

City of Kirkland SLFRF* Project Sheet
*Coronavirus State and Local Fiscal Recovery Fund, part of the American Recovery Plan Act (ARPA) funding

Summer Action Plan

John Lloyd Parks & Community Svcs

Negative impacts from COVID-19 have been caused by social isolation, physical inactivity, emotional 

distress, and financial hardship. This project directly responds to physical and emotional wellbeing by 

offering a variety of new programs that increase physical activity targeting cardiovascular exercise and 

the reduction of stress. New events will help community members connect to peers and avoid social 

isolation. Specific events are designed to build social connections and grow a sense of community, 

which assists in the struggle against unemployment, crime, vandalism and economic decline. These 

new programs, services and events will provide local jobs, draw people to the area to engage in local 

shopping or dining, and make communities more attractive to homebuyers and businesses. This 

directly addresses economic recovery. 

Project ID

In April 2021, the region experienced a week of inviting summer-like weather.  Skies were sunny and 

clear, and the temperatures ranged in the mid-70s.  This gave Kirkland a preview of what to expect for 

the summer as the community emerges from COVID-19. Parks and beaches were packed with visitors 

seeking outdoor activity. Downtown restaurants and shops were bustling with people. Cyclists filled 

the bike lanes and throngs of pedestrians walked along the waterfront. COVID-19 compliance such as 

social distancing and mask-wearing was often abandoned. Garbage cans in parks were overflowing 

and large amounts of trash were left all over the parks. Off-leash dogs and dog feces in parks 

increased significantly.  The marina and boat launch was congested with visible conflict between 

motorized and non-motorized boaters. There was clearly a community-wide pent up need to get out 

and reconnect with family, friends and experiences. This summer preview week demonstrated many 

challenges for the City from a need for enhanced park services to support the re-emergence of the 

community, as well as a strong desire for programming and services that could support both 

individuals and businesses as they recover from the pandemic. This program provides support for 

community building in the form of enhanced park services, additional summer services like pop up 

sprinkler & dog parks and community building events that can safely bring people together. 

Negative Economic Impacts

$660,077

6/1/2021

Attachment 6



Lynn Zwaagstra Title Date

Tracey Dunlap Title Date

Anthony Squires Title Date

Director, Parks & Community Services

Deputy City Manager

Accountant



Project Title

1. What public input or data analysis informed the need for this project?

2. Who is the primary population served by this project?

3. Describe the intended impact of the project on this population?

4. What metrics will you use to measure the project's intended impact?

5. Does this project involve a sub-recipient? Y x N

If yes, please list the name(s) of sub-recipient(s):

x Y N

Project Lead's Name Project Lead's Title Date

City of Kirkland SLFRF* Project Reporting Questionnaire
*State and Local Fiscal Recovery Fund, part of the American Recovery Plan Act (ARPA) funding

Summer Action Plan John Lloyd

Community comments, questions and complaints from 2020, participation at the beaches and 

parks from 2020 and requests from community members and local businesses for support.

This project intents to positively impact physical and emotional health, social connections and 

economic growth as listed below.

Physical: Being physically active improves cardiovascular health, aids in weight management, 

improves quality of sleep, combats joint pain and stiffness and improves memory and brain 

function. 

Emotional: Regular physical activity reduces stress and improves symptoms of depression and 

anxiety. 

Social: Connecting to peers, groups and community improves physical, mental and emotional 

health. Avoiding social isolation helps people live longer with a higher overall quality of life. 

Building social connections grows a sense of community, which assists in the struggle against 

unemployment, crime, vandalism and economic decline.

Economic growth: Parks and recreation programs, services and events provide local jobs, draw 

people to the area to engage in local shopping or dining, and make communities more 

attractive to homebuyers and businesses.

Number of jobs created, participation in programs and events, and anecdotal input from 

community members and local businesses.

John Lloyd Deputy Director 8/23/2021

Project Lead

This project targets community members who are looking to get active and reconnected with 

their community. It also targets individuals looking for employment and local businesses 

looking to recover from the pandemic.

6. I have consulted with Carly Joerger and understand the reporting requirements for this 

project.



Instructions: Project Title:

1. Only include budget for the current biennium (2021-2022). Project Lead:

2. If you have questions about Org/Object codes, contact your budget analyst. Department:

3. The Project ID is the Munis Project Tracking code assigned by Finance.

4. For ARPA Expenditure Categories, refer to the Expense Categories tab and enter one of the 7 categories.

Budget Line Item Description 

(30 characters or less) GL Org Code GL Object Code Project ID/Munis PL Code

ARPA Expenditure 

Category 2021 Budget 2022 Budget

Community building events labor 01040400 510020 2.14 13,500.00$               

Hourly benefits 01040400 520020 2.14 4,000.00$                 

Events LED screen, supplies 01040400 531020 2.13 315,000.00$             

Sprinkler park labor 01040421 510020 2.14 2,250.00$                 

Hourly benefits 01040421 520020 2.14 750.00$                    

Event suplies at pool 01040421 531020 2.13 2,500.00$                 

Waterfront park support 01040101 510020 2.14 44,681.00$               

Hourly benefits 01040101 520020 2.14 14,089.00$               

Add trach & recycling 01040101 531020 21,700.00$               

Trash services 01040101 541010 6,435.00$                 

Vehicle rentals 01040101 545010 25,902.00$               

SNAP program labor 01040001 510020 2.14 4,050.00$                 

Hourly benefits 01040001 520020 2.14 950.00$                    

SNAP program supplement 01040001 541010 2.1 5,000.00$                 

.5 FTE to 1.0 event support 01040421 510010 2.14 26,337.00$               

Benefits 01040421 520010 2.14 12,718.00$               

Beach lifeguard labor 12840421 510020 2.14 24,909.00$               

Hourly benefits 12840421 520020 2.14 7,313.00$                 

Community building events labor 01040400 510020 2.14 30,000.00$             

Hourly benefits 01040400 520020 2.14 7,500.00$                

Events equipment and supplies 01040400 531020 2.13 15,000.00$             

SNAP program labor 01040001 510020 2.14 4,050.00$                

Hourly benefits 01040001 520020 2.14 950.00$                   

SNAP program supplement 01040001 541010 2.1 5,000.00$                

.5 FTE to 1.0 event support 01040421 510010 2.14 44,464.00$             

Benefits 01040421 520010 2.14 21,029.00$             

Total:   532,084.00$             127,993.00$           660,077.00$  

City of Kirkland CSLFRF* Project Budget
*Coronavirus State and Local Fiscal Recovery Fund, part of the American Recovery Plan Act (ARPA) funding

Summer Action Plan

John Lloyd

Parks and Community Services

I I 
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Project Title

Project Lead Department

Munis Project Code

Description of Project Please add to the description; minimum of 50 words

Estimated Project Budget Proposed Budget Attached? No

Expense Category Initialed by Budget Analyst? Yes

Estimated Start Date Estimated Completion Date 12/31/2022

How does this project respond to COVID-19?

Approvals

Lynn Zwaagstra Title Date

Tracey Dunlap Title Date

Anthony Squires Title Date

Parks & Community Services Director

Deputy City Manager

Accountant

City of Kirkland SLFRF* Project Sheet
*Coronavirus State and Local Fiscal Recovery Fund, part of the American Recovery Plan Act (ARPA) funding

Human Services Rental Assistance

Leslie Miller Parks & Community Svcs

Kirkland households report being negatively impacted financially by COVID-19, leading to an inability 

to pay rent. Many of these households are waiting on unemployment, have started a job but haven’t 

been paid, and only require one to two months of assistance to stabilize the household. Landlords are 

applying pressure and renters are self-evicting, utilizing lines of credit, and going into debt with family 

or friends out of fear of the unknown. For residents calling the Housing Help line, only 30% qualify for 

the King County EPRAP program. This is a concerning gap that requires financial assistance resources. 

Project ID

The purpose of this project is to maintain housing stability and reduce or eliminate evictions and/or 

foreclosures. This project will provide financial assistance to pay for past due rent and mortgage 

arrears of renters in Kirkland who have been financially impacted as a result of COVID-19 and are at 

imminent risk of eviction, or homelessness. The City will contract with a non-profit organization to 

conduct outreach, in language support and provide technical assistance to those applying. Vetted 

applications will be sent to the City for verification and payment to the landlord or other creditor.

Negative Economic Impacts

$250,000

9/1/2021

Attachment 7



Project Title

1. What public input or data analysis informed the need for this project?

2. Who is the primary population served by this project?

3. Describe the intended impact of the project on this population?

4. What metrics will you use to measure the project's intended impact?

5. Does this project involve a sub-recipient? Y √ N

If yes, please list the name(s) of sub-recipient(s):

√ Y N

Project Lead's Name Project Lead's Title Date

City of Kirkland SLFRF* Project Reporting Questionnaire

Human Services Rental Assistance Leslie Miller

We heard the need for rental assistance from residents and landlords directly through the housing 

help phone line and email. In addition, in response to one of our survey questions to human services 

agencies, rental assistance (along with flexible funding) were the most often cited needs of their 

clients. 

Low to moderate income households maintain housing stability, avoid eviction, avoid foreclosure, 

remove debt and other financial barriers to an individual's credit, and that landlords receive payment 

of back rent due.

The non-profit service provider will provide a report on the number of applications received and 

completed, demonstrating the need and how the need was met. They will also provide demographic 

information for all applicants and a narrative report detailing any emerging issues or trends in 

working with applicants, designated partners, landlords, property managers, and financial 

institutions. The City will review applications for eligiblity and cut checks to landlords and mortage 

holders; thus, tracking the amount of assistance provided. Finally, landlords will be asked to verify 

receipt of payment and/or clearing of debt to the tenant and City.

Leslie Miller Human Services Supervisor 23-Aug-21

Project Lead

The program will be open to all eligible Kirkland residents with up to 100% AMI, with a focus on 

households with incomes between 50 and 80% AMI. This program is addressing the need of those 

who are ineligible for the large King County Eviction Prevention and Rental Assistance Program. 

There will be targeted outreach and technical assistance (TA) to communities that disproportionately 

face eviction, imminent homelessness, or are underrepresented in other financial assistance 

programs, including: Black and African-American people; Latinx/Hispanic people; Immigrants; 

Refugees; Native Hawaiian and Pacific Islander people; and Native American and Alaskan Native 

people.

We have partners to support outreach efforts, but not subrecipients: India Association of Western 

Washington, 4Tomorrow and the Chineses Information and Service Center. 

6. I have consulted with Carly Joerger and understand the reporting requirements for this project.



Instructions: Project Title:  Human Services Rental Assistance

1. Only include budget for the current biennium (2021-2022). Project Lead:  Leslie Miller

2. If you have questions about Org/Object codes, contact your budget analyst. Department:  Parks and Community Services

3. The Project ID is the Munis Project Tracking code assigned by Finance. Budget Analyst Review:  AP

4. For ARPA Expenditure Categories, refer to Expense Categories tab and enter one of the 7 categories. (initial when complete)

5. Share with your department's budget analyst for review.

Detailed Budget Line Item Description

Short Description

(30 characters or less) Org Code Object Code Project ID/Munis PL Code ARPA Expenditure Category 2021 Budget 2022 Budget

IAWW. Administration: create complete 

application packets, work with partner 

nonprofit organizations and city staff and  

outreach Admin/Cultural Navigation 01040701 541010 Negative Economic Impacts $30,000

4Tomorrow. Targeted outreach to under 

represented communities, language 

support, help individuals with 

documentation requirements, collaborate 

with IAWW and city staff Admin/Cultural Navigation 01040701 541010 Negative Economic Impacts $12,500

CISC. Targeted outreach to under 

represented communities, language 

support, help individuals with 

documentation requirements, collaborate 

with IAWW and city staff Admin/Cultural Navigation 01040701 541010 Negative Economic Impacts $7,500

Direct payment to landlords for approved 

assistance Rental Assistance 01040701 541010 Negative Economic Impacts $200,000

Total:   250,000.00$       -$                    

City of Kirkland CSLFRF* Project Budget
*Coronavirus State and Local Fiscal Recovery Fund, part of the American Recovery Plan Act (ARPA) funding
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