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AGENDA
KIRKLAND CITY COUNCIL MEETING
City Council Chamber
Tuesday, October 19, 2021
5:30 p.m. — Study Session
7:30 p.m. — Regular Meeting

COUNCIL AGENDA materials are available on the City of Kirkland website www.kirklandwa.gov. Information regarding specific agenda topics may
also be obtained from the City Clerk’s Office on the Friday preceding the Council meeting. You are encouraged to call the City Clerk’s Office (425-
587-3190) or the City Manager’s Office (425-587-3001) if you have any questions concerning City Council meetings, City services, or other
municipal matters. The City of Kirkland strives to accommodate people with disabilities. Please contact the City Clerk’s Office at 425-587-3190.
If you should experience difficulty hearing the proceedings, please bring this to the attention of the Council by raising your hand.

PLEASE CALL 48 HOURS IN
ADVANCE (425-587-3190) if you
require this content in an alternate
format or if you need a sign
language interpreter in attendance
at this meeting.

ITEMS FROM THE AUDIENCE
provides an opportunity for members
of the public to address the Council
on any subject which is not of a
quasi-judicial nature or scheduled for
a public hearing. (Items which may
not be addressed under Items from
the Audience are indicated by an
asterisk*.) The Council will receive
comments on other issues, whether
the matter is otherwise on the
agenda for the same meeting or not.
Speaker’s remarks will be limited to
three minutes apiece. No more than
three speakers may address the
Council on any one subject.
However, if both proponents and
opponents wish to speak, then up to
three proponents and up to three
opponents of the matter may
address the Council.

CALL TO ORDER

ROLL CALL

STUDY SESSION

a. Equity Plan of Record Update|

HONORS AND PROCLAMATIONS

a. Walk and Roll to School Month Proclamation

b. [Code Enforcement Month Proclamatior|

COMMUNICATIONS

a. Announcements

b. Items from the Audience
C. Petitions

PUBLIC HEARINGS

SPECIAL PRESENTATIONS

a. [COVID-19 Updatd
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PUBLIC HEARINGS are held to
receive  public comment on
important matters before the
Council. You are welcome to offer
your comments after being
recognized by the Mayor. After all
persons have spoken, the hearing is
closed to public comment and the
Council proceeds with its
deliberation and decision making.

*QUASI-JUDICIAL MATTERS Public
comments are not taken on quasi-
judicial matters, where the Council acts
in the role of judges. The Council is
legally required to decide the issue
based solely upon information
contained in the public record and
obtained at special public hearings
before the Council. The public record
for quasi-judicial matters is developed
from testimony at earlier public
hearings held before a Hearing
Examiner, the Houghton Community
Council, or a city board or commission,
as well as from written correspondence
submitted within certain legal time
frames. There are special guidelines
for these public hearings and written
submittals.

ORDINANCES are legislative acts
or local laws. They are the most
permanent and binding form of
Council action, and may be changed
or repealed only by a subsequent
ordinance. Ordinances normally
become effective five days after the
ordinance is published in the City’s
official newspaper.

RESOLUTIONS are adopted to
express the policy of the Council, or
to direct certain types of
administrative action. A resolution
may be changed by adoption of a
subsequent resolution.

October 19, 2021
b. Resolution R-5434 Update

8. CONSENT CALENDAR

Approval of Minutes

(1) Pctober 5, 2021

Audit of Accounts
General Correspondence

Claims

(1) Claims for Damage

Award of Bids
Acceptance of Public Improvements and Establishing Lien Period
Approval of Agreements

Other Items of Business

(D) IVIajor Development Projects List and Planning Work Program Update|

(2)

(3)
4)

Resolution R-5496) Approving an Eastside Transportation Partnership
Interlocal Agreement Between King County, East King County
Jurisdictions, and Snohomish County to Support Multi-Jurisdictional
Planning and Coordinated Transportation Planning on Behalf of Those
Jurisdictions

August 2021 Financial Dashboard Repor

Procurement Repord

9. BUSINESS

a. plympic Pipe Line Franchise Renewa|

(1)

Drdinance 0-4767 and its Summary, |Granting Olympic Pipe Line Company
LLC, a Delaware Limited Liability Company, its Successors and Assigns, a
Nonexclusive Franchise to Construct, Operate, Maintain, Remove,
Replace, and Repair Existing Pipeline Facilities, Together with Equipment
and Appurtenances Thereto, for the Transportation of Petroleum Products
Within and Through the Franchise Area of the City of Kirkland

b. Fire Stations Improvements Update|

-2 -
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(@]

. Fomprehensive Emergency Management Plan (CEMP) Adoptior|

(1) Resolution R-5497,| Adopting the City of Kirkland 2021 Comprehensive
Emergency Management Plan

d. [Teen Services Update|

e. P022 State Legislative Priorities Draft Review

f. PBolid Waste Contract Procurement Rates Discussion
10. REPORTS

a. ity Council Regional and Committee Reports
b. ity Manager Reports

(1) Legislative Request Memoranda

(a) Anti-Idling Campaign

(2) Calendar Update

ITEMS FROM THE AUDIENCE 11. ITEMS FROM THE AUDIENCE

Unless it is 10:00 p.m. or later,

speakers may continue to address

the Council during an additional 12. EXECUTIVE SESSION
Items from the Audience period;

provided, that the total amount of

time allotted for the additional Items 13. ADJOURNMENT
from the Audience period shall not

exceed 15 minutes. A speaker who

addressed the Council during the

earlier Items from the Audience

period may speak again, and on the

same subject, however, speakers

who have not yet addressed the

Council will be given priority. All

other limitations as to time, number

of speakers, quasi-judicial matters,

and public hearings discussed above

shall apply.

EXECUTIVE SESSIONS may be
held by the City Council only for the
purposes  specified in  RCW
42.30.110. These include buying
and selling real property, certain
personnel issues, and litigation. The
Council is permitted by law to have a
closed meeting to discuss labor
negotiations, including strategy
discussions.
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MEMORANDUM
To: Kurt Triplett, City Manager
From: James Lopez, Deputy City Manager, External Affairs

David Wolbrecht, Senior Neighborhood Services Coordinator

Date: October 8, 2021
Subject: EQUITY PLAN OF RECORD UPDATE
RECOMMENDATION:

It is recommended that the City Council hear a presentation by Chanin Kelly-Rae, President and
CEO of Chanin Kelly-Rae Consulting LLC on the executive summary of the City’s diversity,
equity, and inclusion gap analysis and recommendations (Attachment A).

BACKGROUND DISCUSSION:

On August 4, 2020, the City Council adopted Resolution R-5434 to ensure the safety and
respect of Black people and dismantle structural racism in Kirkland (Attachment B). Section 3b
of R-5434 called for “Contracting for a comprehensive City organizational equity assessment to
identify gaps in diversity, equity and inclusion in all areas of City policy, practice and
procedures, and to identify proposed actions steps to address these gaps.” The City contracted
with Chanin Kelly-Rae Consulting LLC to conduct this assessment, as she had conducted the
organization-wide diversity and implicit bias training for all City staff throughout 2019.
Retaining Ms. Kelly-Rae for the organizational equity assessment strategically leveraged the
trusted relationships and shared understanding that were developed during the 2019 training
process.

The purpose of a comprehensive organizational equity assessment is to allow City Council, City
staff, and the community to better understand issues related to organizational and community
inequities and to identify strategies for addressing those inequities in City government and the
community. As part of the organizational equity needs assessment, Ms. Kelly-Rae has guided a
gap analysis and strategic planning process involving the community to better position the City
in identifying internal and external growth opportunities relative to the areas of diversity, equity,
and inclusion. The result of this work will be an “Equity Plan of Record”, which is intended to
inform various programs, policies, and practices across the City organization, not just those
identified in R-5434.

Ms. Kelly-Rae’s approach to the organizational equity needs assessment is separated into five
phases: Implicit Bias Training, Planning and Scoping, Organizational Equity Needs Assessment,
Gap Analysis, Presentation and Publication of Equity Plan of Record. Since January 2021, Ms.
Kelly-Rae has conducted numerous one-on-one interviews, focus groups, employee listening
sessions, community meetings, an all-staff survey, a community survey, and strategic document
review. Ms. Kelly-Rae provided an update on her work at the May 4, 2021 City Council Study
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Session.! Informed by her research, Ms. Kelly-Rae has compiled executive summary findings of
her diversity, equity, and inclusion gap analysis and recommendations. Ms. Kelly-Rae will
present those findings for Council review and discussion.

As part of that work, Ms. Kelly-Rae worked closely with City staff on the draft City’s Diversity,
Equity, Inclusion, and Belonging (DEIB) Five Year Roadmap (Attachment C), which will be one
chapter of the City’s Equity Plan of Record. The DEIB Five Year Roadmap is structured to align
with the King County Equity and Social Justice Strategic Plan and contains the same six goal
areas as the King County plan. Within those six goal areas are currently a total of 18 goals and
67 objectives. Ms. Kelly-Rae and her team are still integrating additional community and City
data and feedback, and additional goals and/or objectives may still be forthcoming. However,
the goals and objectives that are currently drafted are not anticipated to change substantively.

NEXT STEPS

The intent after Council reviews the gap analysis and draft DEIB Roadmap is for staff to share
the draft DEIB Roadmap with the community and those who attended the R-5434 focus groups
for feedback and suggestions. Ms. Kelly-Rae will also convene her community diversity advisory
group for review of the document. Both of these efforts will help inform potential Council
adoption of the final DEIB Roadmap in January 2022. Implementing the final DEIB Roadmap
will become the work program for the DEIB Manager once the position is filled. In the
meantime, staff will proceed with DEIB Roadmap objectives that are listed as Q4 2021 actions.

Attachment A: Diversity, Equity, and Inclusion Gap Analysis and Recommendations
Attachment B: Resolution R-5434
Attachment C: Draft Diversity, Equity, Inclusion, and Belonging Five Year Roadmap

! City Council Study Session, May 4, 2021. https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-
documents/2021/may-4-2021/3b study-session.pdf
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Attachment A

ASSESSMENT OF CITY OF
KIRKLAND’S
EFFORTS ON DIVERSITY,
EQUITY, INCLUSION &
BELONGING

EXECUTIVE SUMMARY
October 19, 2021

The City of Kirkland has declared itself a safe, inclusive,
and welcoming community for all people. Together, we
are concerned with the welfare of all people who live,
work, or visit the city. Our goal is that everyone feels
respected, valued, and has a sense of belonging.

W QN
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Overview

The Purpose of the Organizational

Equity Assessment and Gap Analysis:
Historical Background & Background
Discussion

Review Process and methodology of
assessment

Presentation of Assessment Report
Findings — Executive Summary

Highlight of Recommendations

Acknowledgements
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Background Discussion

« Following the tragic killing of George Floyd by a police officer on
May 25, 2020 in Minneapolis,
Minnesota, numerous marches and rallies were held in Kirkland
calling for an end to structural
racism and for the City to demonstrate that Black lives matter.

e At the June 16, 2020 Council meeting, the Council issued a
statement directing the City Manager to develop a framework for
the City’s response to the community.

e At the July 7, 2020 Council meeting, the Council held a public
hearing on the draft framework, Resolution R-5434.

» At the July 21, 2020, Council meeting, the Council received
further community feedback on the revised resolution and
adopted various amendments to it.
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8 Drivers of Diversity, Equity, Inclusion & Belonging

Critical elements that promote, support, maintain, and sustain best practices of DEIB.

SHARED BENEFIT & MUTUAL INTEREST
individual and/or collective goals where desired

DIVERSE REPRESENTATION :
outcomes are achieved together.

Participation can be enjoyed by those of all

backgrounds and experiences. BELONGING & CONNECTION
Trust, value, and respect as part of the whole
I community.
PSYCHOLOGICAL SAFETY & VOICE \ /
Bringing our full selves and sharing our
insights without fear of penalty or VALUE AND ACCEPT DIFFERENCES
punishment. e e The incorporation of diverse lived experiences,

insights, and perspectives into decision-making.

TRANSPARENCY & ACCOUNTABILITY / \
Having ownership for results of actions to I COMMITMENT TO CHANGE
achieve goals. The will, desire, and promise to actively work
toward a desired state where everyone can thrive
EQUITABLE RULES AND SYSTEMS as both individuals and as a group.

Policies, processes, and procedures that produce
equal access, justice and equity.
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Review Process and Methodology of Assessment
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Presentation of Assessment Report
Findings

Gap Analysis Results and Key Findings are organized into the
following focus areas:

1. Leadership Insights - Kirkland Director’s Team, Houghton
Community Council, Kirkland City Council

Staff Insights — Employees of the City of Kirkland

Community Insights — Business owners/operators, residents,
students, visitors, and community stakeholders with an interest in
the City of Kirkland.

4.  Organizational Document Review Findings — Policies, processes,
and procedures governing the City of Kirkland’s operations and
budget impacting diversity, equity, inclusion, and belonging.
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High Level Leadership Insights

The assessment defines “leaders” as members of the Kirkland Director’s Team (City Manager and Department
Directors), Kirkland City Council Members, and Houghton Community Council Members. Each leader participated in
1:1 interviews to assess workplace, workforce, and community culture relative to diversity, equity, inclusion, and
belonging in the City of Kirkland. The following represents themes from their interview responses:

Diversity, Equity, Inclusion and Belonging (DEIB) conversations, strategies, and engagement represent a value-add
for the community and city government because this represents a vehicle to constructively engage in meeting the
needs of an increasingly diverse city.

Leadership commitment is seen as higher today than at any other time over the past several years.

Leaders see their individual roles as modeling best practices and behaviors, partnering with staff and community to
find solutions to today’s challenges, and better communicating current efforts and successes.

The biggest missed opportunity was waiting to engage in a more formal, structured process to develop a DEI strategy
plan.

The biggest win has been to engage in the process of a formal process to develop the DEI Strategic Plan in
partnership with the community.

Most leaders believed that DEI efforts have been more reactive than proactive over the past five (5) years.
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High Level Staff Insights — Focus Groups

There were a total of 10 Staff Listening Sessions
3 — All Staff (Virtual)

3 Kirkland Police Department (In-Person)

4 Kirkland Fire Department (In-Person)

What follows are representative samples of insights shared by staff during
Listening Sessions (Focus Groups) to collect insights and experiences shared by
staff as employees of the City of Kirkland.

City of Kirkland - Diversity, Equity, Inclusion & Belonging Assessment 2021
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There was a consistent theme among skilled trade female staff that participated in the listening sessions that shared a
strong concern over physical safety, specifically unwanted touching by male supervisors in positions of authority.

Some staff that did not have the benefit of a college degree shared that they don’t always feel like there is an opportunity
to advance to manager or leadership roles. Those same participants were unclear on the competencies and requirements
to advance beyond their current role.

Most staff participants felt that they could trust their immediate supervisor, but the same sentiment was not consistently
shared when referencing senior (Director level) leaders. Staff are more like to trust the leaders closest to them in the chain
of command.

Sworn officers and Non-Sworn Officers (Police and Fire) were more likely than not to express distrust in senior leadership
outside of their departments. Many shared instances of having been made promises of transparency and collaboration,
and felt those commitments were not kept.

Many staff with Kirkland Fire Department shared that they are understaffed, overworked, and do not have the operational
resource staffing support that promotes good order. There are generally a small number of officers in the fire houses that
take on the additional role of ordering supplies and ensuring that equipment needs are in order during their off hours,
down time, or stay on additional hours to ensure that the station operates to high standards. They “burn out,” but do these
tasks because they must be done.

Kirkland Police officers express low morale, feel targeted and attacked, and share that they are scapegoats when the City
Council and City Manager'’s office cannot find solutions to difficult community problems; i.e. housing insecure residents
living in RVs or unsheltered locations, people experiencing mental illness, teens drinking in the park during Covid-19.
Officers shared that they are sent onsite to deal with complaints yet are not given clear direction by leaders. Or, when
ijiredction is given, and the public perception is not positive the officers take blame for because of poor planning by City
eaders.

Both fire and police officers made appeals for additional time to train.
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Staff were more likely than not to believe that the City Council makes decisions based on political pressure than to
take on difficult issues and do what they know is the right thing to do.

Staff across every department want more opportunity to learn and grow in their professional capacity, even if they
don’t promote within city government.

Most staff love their jobs and feel it is a joy and privilege to work for the City of Kirkland and its community.

Most staff want a more open, transparent, and accountable government. Those same staff shared that they would
like to be part of solutions-oriented strategies.

Most staff do not believe there is a culture of psychological safety to disagree with senior leaders or City Council.

Kirkland Police want to be able to share their successes and promote positive images of the officers and
department without feeling like they are being punished for humanizing themselves individually and/or collectively.
The vast majority shared that they want to continue to improve community and police relations. They shared that
they are frustrated when something negative involving police is in the news because they believed it would
negatively impact them, even when that negative action is 3000 miles away.

The vast majority of staff want to be involved in the decision-making that will affect their lives and careers.

Human Resources staff shared that there is disorganization, lack of support, and lack of consistent leadership for
their department.

Most staff shared that DEI is a business imperative and want to see what is being done to improve the culture and
diversity of the City of Kirkland as both an employer and community.
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The majority of staff expressed a desire to continue to improve public and private interactions with the community.
This was a theme that went through every listening session. Staff want to hear from the community and meet the
public where they are in terms of needs from the City of Kirkland.

The workplace culture of Kirkland is strong and people express that they are happy to see the City focus on DEI
efforts.

People of color on staff were more likely to share having had negative experiences as employees of the City of
Kirkland. Black staff were more likely to share having negative experiences more than all other racial/ethnic
groups.

Most staff felt that it is past time for the community to discuss and/or engage in conversations regarding DEI
issues.

Many staff members shared that they want to see the City use data to share progress toward goals of any kind.
Most staff shared that they want more information and communication from senior leaders as opposed to less
information.



High Level Staff Insights
Top 3 Staff Strengths

Areas with High Sentiment Scores
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City of Kirkland - Diversity, Equity, Inclusion & Belonging
Assessment 2021
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High Level Staff Insights
Growth Opportunities

Areas with Lowest Sentiment Scores Require
Improvement
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City of Kirkland - Diversity, Equity, Inclusion & Belonging
Assessment 2021
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City of Kirkland - Diversity, Equity, Inclusion & Belonging
Assessment 2021
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Community Insights
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Community Focus Group Participant High Level Insights:

Community members mentioned the need for cultural competency training for all City staff, specifically related to
public services that often happen in person, “training for the ‘first faces’ of the City - being able to be culturally
responsive and speak other languages.”

Overall community members expressed a need for social safety nets in the form of alternatives to policing,
mental health services in community and schools and alternative court measures. “Community service
restorative justice workshops/ideas to repair the situation that led to community court engagement; link social
services to individuals as they come out of court; addresses the smaller, but equally important community
issues.”

Educate the community on ways that they can help to end anti-Black racism.

Would like to see more BIPOC community members in decision-making, leadership roles helping to decide on
policy and budget matters. Perhaps selection on Boards, Advisory, or other groups.

Body cameras should be worn and used at all times, permitting legal use. Police show negative interactions with
BIPOC community, which only perpetuates negative stereotypes. The department should be willing to also share
positive interactions.

Some community members shared that armed police don’t make kids feel safe, they feel uncomfortable.

Police Unions cannot be allowed to protect officers who are doing the wrong things, breaking rules, harming the
community and BIPOC people. There must be real accountability and responsibility for causing harm.

The community must do more to address disparities in punishment of students, white kids don’t face same
conseqguences as BIPOC students (who face more harsh consequences). Schools overreact when Black kids do
the same things as white kids. Punishment is not equal or always appropriate.
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Kirkland Promotores, Eastside for All, Eastside Refugee and Immigrant
Coalition, and the Latino Community Fund Community Survey

Latinos in Kirkland Survey Result Highlights

Respondents: 209 households surveyed consisting of 477 adults and

257 youth under the age of 18.

U Thank you for taking us into account — we feel forgotten.

U 74% would feel comfortable calling the police if needed for an
emergency situation.

U What respondents like about Kirkland:
1) 80% feel safe in Kirkland.
2) ltis quiet, clean, good jobs, good education, parks, and libraries.
3) Overall, the people are respectful and friendly.

U 50% do NOT have health insurance.
U What respondents don't like about Kirkland:

1) Housing is very expensive.

2) No Latino stores, events or cultural center (“no Latino community”).
3) No services in Spanish, lack of support for Latino community.

4) Racism and discrimination are a real problem.

5) Bad traffic.
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What services and information are
needed by the Latino Community?

Programs and services in Spanish!
A Latino community center

Quiality art, recreation, and sports activities that are
affordable

Latino social/health services
English classes for adults
Latinos in City staff positions

Opportunities to participate in civic efforts &
decision-making processes
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Kirkland Community
Diversity, Equity,
Inclusion & Belonging
Survey

610 Respondents

Survey Languages:
English

Spanish

Russian
Portuguese

Chinese
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High Level Community Insights — Top 5 Most Important Priorities for Entire Community
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Top 5 Growth Opportunities based on Community Feedback
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HCC Decision Making Authority & Tenure

Any Kirkland ordinance or resolution that applies to land, buildings or structures within the HCC boundaries
becomes effective only on the approval of the HCC (or by the failure of the HCC to disapprove the action). The
HCC also has the authority to make recommendations to the Kirkland City Council and the City Manager on any
issues which may directly or indirectly affect the area within the HCC boundaries.

The Town of Houghton was founded in 1948 and consolidated with the city of Kirkland in 1968. The municipality
existed for 20 years.

In 1967, a new state law (the Community Council Law) allowed for the smaller of two merging cities to form their
own Community Council. This council would have disapproval (veto) power over land use decisions that affected
their community. After much negotiation and several votes, Houghton and Kirkland voted to consolidate in 1968.
Houghton became the first community in the state of Washington to have their own neighborhood council.

The Houghton Community Council has existed for 53 years. The HCC has existed as a legal entity for 33
years longer than the community they represent today.
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HCC Insights and Findings

Executive/Leader Interviews with 5 of 7 HCC Council Members

Two (2) members refused to be interviewed as part of the DEI Assessment Initiative.

Insights shared during interviews:

¢ Most characterize their influence as members of the HCC as “having very little influence, control or authority”

over matters of the City of Kirkland; particularly, outside of their borders. Their focus is on land use in the HCC
jurisdictional boundaries.

Strong desire to maintain the neighborhood culture, which was described as “small, modest homes in a
community of blue-collar shipyard workers.”

Desire to do what is best for their neighborhoods and all of the city of Kirkland.

When asked about the information that comes before them. The agenda and resolution will have maps,
spreadsheets, etc to help consider a matter before the HCC. The City staff provides the information. We are the
bosses, and they are the staff, doesn’t make sense because they know more than we do. We use the data as a
jumping off point, and we can ask the staff questions.

On understanding impact of decision-making using data as an HCC body. We don’'t see what we need. We ask
for data to understand impact. Northwest University wanted to do a remodel. Wanted info from subcontractors,
vendors, etc. NW University made promises regarding the project. Transportation studies from both pre/post
build of school. They try to predict future impact based on past decision-making (legacy/historical data)

Vast majority of Kirkland residents and community members have no idea that the HCC exists, and of those that
come to know of their existence, they are unsure of what it is that the HCC does as a governing body.
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All shared that they cannot VETO any actions outside of the HCC boundaries.
They are elected by members of the HCC community every four (4) years.

Most HCC Council Members have historically been seated for terms of 10-20+ years, and when some have
decided they no longer want to serve (in the past) an outgoing member would identify someone that a personal
friend (or known to them) and that person could generally replace the outgoing member.

Outreach and engagement to the community is done through the efforts of either the City of Kirkland Planning
staff, or the Central Houghton Neighborhood Association (and their local Homeowner’s Associations). They use
social media, email, newsletters, word-of-mouth, and place signs around the neighborhood to communicate
when their meetings will occur.

When asked about low turnout and participation by their HCC neighbors. Public processes generally attract the
same types of people, most are busy living their lives and don't participate in matters of government unless they
notice something being built near their own properties.

They don't receive any data or information to know the impact of their decision-making. When things are built, it
generally takes a long time to see any significant impact.

HCC exists today because they are preserving a commitment, and community.

At least 2 members wished that all 13 neighborhoods had a more direct role in the discussions and decisions
that impacted their areas.

They try to avoid having to exercise their VETO authority and prefer to maintain a close working relationship with
the City Manager, City Council, and Planning Department. On decision-making: “I feel like we beat it to death
how it will impact the neighborhood. Goal is not to veto but negotiate with Council and neighborhoods.”
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When asked if the other Kirkland neighborhoods should have a decision-making body that is equal to the HCC,
in the interests of equity. Response: Other neighborhoods weren't a City. One respondent shared, “In a perfect
world, the City Council would make decisions, but they don't.” Some HCC members wished that it were
possible, but at least one member said that if other neighborhoods had the equivalent of the HCC “nothing
would ever get done.” They believe that the City Council (and some in the City) doesn’t want them to exist.

When asked to describe the historical character. Response was a community with lower roof heights, low-
income residents, small lots, chicken coops, and small houses. Kirkland wanted to house battleships on the
waterfronts and the HCC community fought against the plans of the City of Kirkland.

Wishes the City were more responsive to the neighborhoods.
HCC is preserving the old neighborhoods, most on HCC live in old homes.

Maintaining character which was working class families. When the HCC member who shared this
characterization was asked if that is what they believed the current Kirkland could be described as the individual
wished that it was.

When asked, “what charm are you preserving?” Response was “single family lots, a family community.”
Most were not supportive of Triplexes and/or Accessory Dwelling Units (ADUS) on lots.

Housing prices are the greatest barrier for the community.

“I don’t know what Kirkland’s character is anymore.”

Kirkland is a lot of single young men, and a lot of tech workers.
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Examples of Exercise of Disapproval Jurisdiction on
Matters Related to the Kirkland Zoning Code Amendments
(Legislative Authority)

General

» School heights (more restrictive)

KZC 90

» Reasonable Use Exceptions (less restrictive)
KZC 112

* Inclusionary zoning requirements for affordable housing not adopted (except for HENC zones), provisions
may be used voluntarily (less restrictive)

KzC 113
» Cottage, Carriage and Two/Three-Unit Homes (more restrictive)
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KZC 115

* FAR limits in single family zones (less restrictive)

e Garage design in single family zones (less restrictive)

< Solar panels on flat roofs 6” height bonus (more restrictive)

» 4’ setback for bay windows and other projections in single family zones ...(less restrictive)
» Porches in setbacks (more restrictive)

« Boat and trailer parking (less restrictive)

» Marijuana business buffers from childcare centers (more restrictive)

KzC 127

¢ Homeless encampments

» Must be sponsored by local church, can’'t be sponsored by other community organizations (more restrictive)

* Notices must be sent to HCC
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RECOMMENDATIONS
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Organizational Document Review Findings - Themes

The Strategic Plan & Vision
City Charter Documents

City of Kirkland - Diversity, Equity, Inclusion & Belonging
Assessment 2021
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Recommended Action Steps

Share results, data, and
information highlighting
strengths and areas needing
improvement.

Leverage support and
commitment to drive areas of
improvement

Increase efforts to amplify
voices, particularly those of
marginalized populations.

Hire a Diversity & Inclusion leader to regularly monitor progress, support efforts, and share key highlights from the
assessment, both strengths and weaknesses.

Celebrate key strengths and clearly communicate the benefits to staff and community members of each goal area.
Highlight core strengths (i.e., respect) on your DEI webpage to support the community & employee value
propositions.

Emphasize the DEI Strategic Plan as the vehicle to address opportunities.

Publish the resulting impact of DEI Strategic Plan and resulting data to address opportunities on an annual basis.

Embed reminders of City leadership commitment as a key driver of inclusion for the City of Kirkland into
communications and business planning for DEI.

Reinforce self-reported individual accountability, and perceptions of senior leadership and manager
commitment to a fair and inclusive work environment in regular DEI communications, particularly those
with a call to action for both City staff and community members.

Embed DEI strategy across each business vertical and establish measurable objectives to hold leaders
accountable for results.

Conduct regular focus group to better understand why some team members do not feel they have a
voice, probing on key areas from the survey with low scores across all demographics: voicing contrary
opinions, open and honest communication and perspectives like mine are taken into consideration.
Develop managers skills so they are more capable in listening and hearing employees. Integrate into
leadership competencies and behaviors.

Review Performance Management System to ensure regular opportunities are being taken to have open
and honest discussion between employees and their managers.

Expand mechanisms for employees and community members to share their voice and provide ongoing
recommendations, such as Listening Sessions and Town Halls with opportunities for discussion and
feedback, team meeting processes and practices, surveys, suggestion boxes with consistent follow up.
Leverage community partners, task-force(s) and other diverse groups as advisory groups to solve
organizational issues. Communicate their successes broadly to the community.

{‘ih,; of Kirkland- niunrciryl Eqnify, laclusion-& Rnlnngina

1=
Assessment 2021
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Recommended Action Steps

Investigate diversity, equity, and
safety concerns

Investigate and monitor the
experiences of marginalized
populations.

Investigate concerns around merit-based recognition, equal opportunity, and psychological/physical safety
concerns.

Conduct focus groups among demographic groups who shared the greatest equity concerns (see
recommended design on next slide).

Review performance management system and rewards processes/practices, considering lower merit-
based recognition responses.

Review hiring practices / promotional practices to highlight possible inequities and redesign for equity.
Review / Audit L&D participation data, set goals for equitable growth and development experiences.
Review disaggregated data to identify opportunities of strength and growth that inform strategic direction
and decision-making.

Probe into the biggest areas of concern, such as having a voice and equity.
Leave space in the focus groups for any additional issues to come up (not covered in the survey).

Address psychological safety, so that all employees feel that they can share concerns openly with peers,
managers, directors, and senior leaders.

Establish DEI competencies for the organization (operational), and for employees (leaders and individual
contributors). Build this into performance reviews and hold all accountable for growth and effort toward
goals.

Conduct focus groups among demographic groups with lower survey scores across factors (see
recommended design on next slide).

City of Kirkland - Diversity, Equity, Inclusion & Belonging
Assessment 2021
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Recommended Action Steps

Regarding the Houghton Community Council (HCC)

Washington State law grants the Houghton Community Council unique authority over certain land use issues,
creating a barrier to the equitable distribution of City programs, services and resources both inside and outside
of their borders of jurisdiction.

These inequities include, but are not limited to, neighborhood level veto rights over the availability of affordable
housing, increased residential and commercial density, and school expansion.

Based on statements made by several members of the Houghton Community Council, no one else should
have the voice and authority that exists for the HCC because “nothing would get done in the City of Kirkland.”

Several former HCC members have expressed regret for having been members of the HCC in the past and
believe that it is antiquated and not a fair and equitable body that serves to promote access for community

members/residents that are lower income, renters, and marginalized members of the community. The HCC
has been described by most people asked as not representative of a diverse community.

Staff is therefore directed to work with the Washington state legislature, the Kirkland City Council and the
Kirkland community to sunset the existence of this council. Without the ability to fairly and equitably create a
citywide policy that gives equal voice and decision-making authority to all neighborhoods, the City Manager
should move expeditiously to bring the Houghton Community Council to a close.
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STAFFING RECOMMENDATIONS

Diversity Staffing Central Services Team
The City of Kirkland should proceed to fill the following roles:

¢ Diversity Manager — To assist in the monitoring, communication, and operational support of city departments in
the implementation of the Kirkland Diversity, Equity, and Inclusion Strategic Plan. This role should report to the
City Manager or Deputy City Manager.

< OQutreach and Engagement Coordinator — To increase and improve regular communication and engagement
with the community and its stakeholders. Helping to connect City departments with the community for the
purpose of collaboration, and shared decision-making.

» Data Analyst — To study, track, measure, and report on data at all levels of government relative to DEI goals and
performance measures. This information should be available to both the community and City staff/leaders to
make informed decisions.

Open and Transparent Communication with Staff and Community

Work with Kirkland Communications and Information Technology to build and maintain a platform to share all of the
assessment findings, DEI strategic plan updates in a place and manner that can be accessed by the public and
staff, and other data and information informing, influencing, and guiding the DEI priorities of the City of Kirkland.
The City must publish an annual update and report of their DEI Strategic Plan to the community.
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All Recommended Action Steps
from the gap assessment are
included in the draft City of Kirkland
Diversity, Equity, Inclusion, and
Belonging 5 Year Roadmap

Structured to align with King County Equity &
Social Justice Strategic Plan

6 Goal Areas
18 Goals
67 Objectives

Defines next actions, department, performance
measures, and timing.
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RESOLUTION R-5434

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KIRKLAND
AFFIRMING THAT BLACK LIVES MATTER AND APPROVING THE
FRAMEWORK FOR KIRKLAND TO BECOME A SAFE, INCLUSIVE AND
WELCOMING COMMUNITY THROUGH ACTIONS TO IMPROVE THE
SAFETY AND RESPECT OF BLACK PEOPLE IN KIRKLAND AND END
STRUCTURAL RACISM BY PARTNERING WITH THOSE MOST AFFECTED

WHEREAS, On Feerary 21, 2017 the City Council adopted
Resolution R-5240 declaring Kirkland a Safe, Inclusive and Welcoming
Community for all people; and

WHEREAS, following adoption of Resolution R-5240, the City has
taken many budgetary and policy actions to make progress towards this
goal but recognizes there is still much more to be done to achieve
equity, justice and inclusion for everyone; and

WHEREAS, since the tragic killing of George Floyd by a police
officer on May 25, 2020 in Minneapolis, Minnesota, there have been
dozens of protests, marches and rallies in Kirkland calling for an end to
structural racism and for the City to demonstrate that Black lives matter;
and

WHEREAS, at the June 16, 2020 City Council meeting, the
Council issued a formal statement to the community on issues of
structural racism and injustice and requested that the City Manager
develop “a framework for a citywide response to the issues of bias and
racism towards our Black and brown community members” to be
presented at the July 7, 2020 Council meeting; and

WHEREAS, the June 16 statement also asked the City Manager
to bring to the July 7, 2020 Council meeting “a request for necessary
resources for early implementation actions and community-wide
conversations on these critical topics”; and

WHEREAS, the Eastside Race and Leadership Coalition has for
several years brought together local stakeholders from across the
community in pursuit of a vision in which the diversity of leaders in local
government, social service and non-profit organizations, commerce and
education sectors reflect those living in the communities, and that the
decisions they make respect the cultural and social differences of those
living, working, learning and growing in these communities and
eliminate barriers that would otherwise keep them from achieving their
fullest potential; and

Attachment B
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R-5434

WHEREAS, several notable Black leaders from the Eastside Race
and Leadership Coalition formed a group called the Right to Breathe
Committee, and since June 12, 2020 have been engaging the City in
discussions and have called upon the City to abolish systemic Anti-
Blackness to ensure equal justice, provide oversight and accountability
through equitable shared decision-making that embodies the phrase
“nothing about us without us”, and de-escalate encounters involving
people enforcing laws and rules against Black people; and

WHEREAS, community members have encouraged the City to
evaluate police policies against the national Campaign Zero’s “8 Can't
Wait” campaign to end police violence, and to commit to President
Barack Obama's four part "Mayor’s Pledge”, which includes: reviewing
the City’s police use of force policies; engaging the Kirkland community
by including a diverse range of input, experiences, and stories in the
review; reporting the findings of the review to the community and
seeking feedback; and reforming the City’s police use of force policies;

WHEREAS, this resolution incorporates elements of the “8 Can't
Wait” and “Mayor’s Pledge” initiatives and is also intended to create a
path to progress on the goals of community stakeholders seeking
change;

NOW, THEREFORE, be it resolved by the City Council of the City
of Kirkland as follows:

Section 1. The City Manager is hereby directed to develop
Transparency strategies to allow the community and the Council to
understand how the City as an organization is performing. These
strategies shall include but are not limited to:

a. Developing a police “use of force” public dashboard;

b. Evaluating enhancements to the existing police dashboard
that help guard against bias in police action;

Developing a School Resource Officer public dashboard;
Developing a Human Resources public dashboard;
Developing a Human Services public dashboard; and

Other strategies identified by the community and the
Council.

moao

Section 2. The City Manager is further directed to develop
Accountability strategies to allow the community and the Council to
understand the City’s current police use of force policies and identify
possible changes to such policies. These strategies shall include but are
not limited to:

. "8 Can't Wait” police use of force policy review;

. Contracting for third party policy use of force review and use

of force data evaluation and analysis;
¢. Structured Council use of force policy and data deliberations;
d. Evaluating options for independent civilian oversight of
police use of force.
e. Developing a police body camera pilot program; and
f. Review of national best practices for alternatives to police for

-2-
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serving those experiencing homelessness, behavioral health
issues, drug addiction and other community challenges.

Section 3. The City Manager is further directed to develop
further Accountability strategies to allow the community and the Council
to understand and identify possible changes to other City organizational
structures, programs, and policies. These strategies shall include but
are not limited to:

a.

Evaluating implementation of a community court to reduce
disproportional impacts on traditionally marginalized
populations;

Contracting for a comprehensive City organizational equity
assessment to identify gaps in diversity, equity and inclusion
in all areas of City policy, practice and procedure, and to
identify proposed actions steps to address these gaps;
Conducting a comprehensive review of City procurement and
contracting processes and documents to eliminate barriers
for disadvantaged businesses enterprises to compete for City
projects;

Evaluating whether public art, public symbols, special events
and City programming in Kirkland are welcoming to all
community members;

Expanding the diversity of public art, symbols, events and
programming to be more inclusive; and

Other strategies identified by the community and the
Council.

Section 4. The City Manager is further directed to develop
Community Engagement strategies to facilitate citywide conversations
about structural racism and policy and program solutions. These
strategies shall include but are not limited to:

a.

b.

moao

Community engagement process centered around Black
people;

Targeted additional stakeholder engagement including
Indigenous people and people of color, with a focus on
including intersectional voices;

Town Halls, virtual meetings and small group discussion;
Surveys, mailers and social media campaigns;

Council retreat and public hearings; and

Other strategies identified by the community and the
Council.

Section 5. The City Manager is further directed to develop
Funding strategies to implement the entire framework set forth in this
resolution. These strategies shall include but are not limited to:

cpow

Funding an outside review of police use of force;

Funding a body camera pilot project;

Funding community engagement strategies;

Reserving additional funding to implement ideas from
community engagement, a national best practices review,
and the equity assessment; and

Meeting other funding needs identified by the community

-3-
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and the Council.
Section 6. The City Manager is hereby directed to return to the

Council by August 4, 2020 with funding recommendations for Council
authorization to implement the elements of the framework resolution.

Passed by majority vote of the Kirkland City Council in open
meeting this 4 day of August, 2020.

Signed in authentication thereof this 4 day of August, 2020.

Penny Sweet,

Attest:

D(M){%nw

Kathi Anderson, City Clerk
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CITY OF KIRKLAND
DIVERSITY,
EQUITY,
INCLUSION, AND
BELONGING

FIVE YEAR ROADMAP

HOW THIS DOCUMENT IS STRUCTURED

This Diversity, Equity, Inclusion, and Belonging Five Year Roadmap is organized around 6 Goal Areas:

Leadership, Operations, and Services
Plans, Policies, and Budgets
Workplace & Workforce

Community Partnerships
Communications & Education

Facility & System Improvements

ok wd

Each Goal Area has multiple Goals, each of which have two or more Objectives. Each Objective has an identified
Next Action, which includes the responsible department(s), a deliverable, and a due date. The formatting for this
structure is as follows:

1. Goal.
1.1 Objective.

—> Next Action.
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Attachment C: Draft Diversity, Equity, Inclusion, and Belonging Five Year Roadmap
October 19, 2021

Goal Area

LEADERSHIP, OPERATIONS, AND SERVICES

OVERVIEW

The Leadership, Operations, and Services goal area identifies pro-equity practices and systems at all levels of the
organization through accountable leadership and employees who are change agents. It recognizes the influence of
day-to-day operations in shaping the equitable access to City services. This area also accounts for the City as an
organization as it positions itself as a leader and collaborator in the region.

GOALS

1. Leadership at all levels of the government contribute to the internal
organizational culture as being rooted in diversity, equity, inclusion, and
belonging.

1.1

1.2

Formal policy statements and other legislation that center racial equity help demonstrate the
City’s commitment to diversity, equity, inclusion, and belonging and provides clear direction
to staff about the importance of this work. The City should therefore adopt a policy statement
on racial equity, including a definition of racism to include four interconnected types:
interpersonal, institutional, structural, and internalized. This expanded definition will assist
leaders at all levels of the organization in approaching our work holistically and from a
common ground of understanding.

—> The City Manager will provide options to the Council on policy approaches in Q1 2022.

Communicating the City’s values and priority around diversity, equity, inclusion, and
belonging (DEIB) at all levels of the organization contributes to a culture rooted in welcoming
and belonging. As such, staff shall infuse strong leadership message(s) on DEIB into the
City website, marketing materials, all employee job descriptions, job applications, job
advertisements, interview questions, employee orientation materials, routine messages from
the City Manager, Directors, and managers, and other opportunities.

—> CMO and the Leadership Team, in coordination with HR, will develop new hire materials
in Q2 2022.
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Attachment C: Draft Diversity, Equity, Inclusion, and Belonging Five Year Roadmap
October 19, 2021

Sustained efforts of furthering diversity, equity, inclusion, and belonging (DEIB) goals,
including the implementation of this plan, require dedicated staff. To help further this plan,
this staff resource can strengthen strategic relationships within the organization and between
the City and community groups. Therefore, the City will hire a Diversity, Equity, Inclusion,
and Belonging Manager to guide implementation of this plan, conduct on-going internal DEIB
review, support community relations, and advise City Council and leadership on matters
related to DEIB.

—> CMO will oversee hiring process to have incumbent begin Q1 2022.

Fostering an organizational culture rooted in welcoming, inclusion, and belonging requires
staff engagement at all levels of the organization. Clear leadership from management and
the executive team helps set the tone for such an organizational culture, yet leadership by
non-management employees also contributes to diversity, equity, inclusion, and belonging
becoming daily, embodied values of the organization. To support this, the City shall
restructure the Diversity Services Team to support all department services and programs in
receiving racial equity and culturally specific knowledge, tools, and support to increase the
effectiveness of service delivery. The City shall also ensure that people of diverse
backgrounds and identities are represented in the art and décor of all City facilities.

—> CMO and Human Resources will update Diversity Services Team charter and begin
meeting in Q3 2022.

Embarking on a commitment to an enterprise-wide culture of diversity, equity, inclusion, and
belonging is a journey. The identification of regular checkpoints on progress will help ensure
that the organization stays on track in its efforts and provide meaningful transparency for the
community. Therefore, staff are directed to develop outcome performance measures for the
goals in this plan and provide regular reports on them.

—> CMO and the Finance & Administration department will integrate this plan into the annual

performance measures report beginning with the 2021 Performance Measures Report
(published in 2022).

2. City services are accessible, inclusive, equitable, and responsive to
community input.

2.1

The City currently provides multiple avenues for community members to express concerns
or complaints about City personnel. Ensuring that feedback from the community about
personnel is handled promptly, professionally, and transparently contributes to community
members’ trust in the City and its commitment to being inclusive and equitable. To support
this, staff will update the City’s Ombud Program so that community members receive
immediate and easy-to-follow responses to complaints and concerns.
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—> CMO will update the City’s Ombud Program with clear workflow, mechanisms, and
integration with complaint processes for the Police Department, including recent changes of
oversight by the Washington state Criminal Justice Training Commission, in Q1 2022.

Stabilizing community members experiencing quality of life stressors and/or behavioral and
emotional crises is a key need that has historically fallen on emergency personnel. Such
personnel are not intended to provide the intensive level of support needed for individual
high utilizers of 911 and other vulnerable community members. Providing services to such
community members in the least restrictive setting possible, improving access to achieve
earlier intervention that results in better health outcomes, and preventing hospitalization and
criminal legal involvement, whenever possible, are outcomes that require a different, holistic
approach to crisis intervention. Therefore, staff are directed to prioritize the implementation
of the Community Responder Program.

—> CMO will oversee hiring processes to have incumbents for the Supervisor and Lead
Community Responder positions to begin in Q1 2022, and to have the remaining positions
filled in Q1 2022.

Park facilities and recreation programs provide an important outlet for community members’
sense of well-being and belonging by supporting exercise, connecting with nature,
recreating, and building community. Parks and recreation programs can be newer
community members’ initial entry point to City services and connection to the broader
community. To help ensure a welcoming and belonging community, staff shall regularly
review park usage guidelines and procedures, including facility reservation and recreation
registration processes, and align future improvements and programming with needs of the
community.

—> Parks and Community Services will include recommendations on equity improvements of
these processes as part of the forthcoming Parks, Recreation, and Open Spaces Plan, to be
adopted in 2022.

School Resource Officers in Kirkland are intended to help keep students physically, socially,
and emotionally safe at school, provide for positive interactions between officers and
students, families, and community members, connect students with supportive services, and
help keep students out of the criminal justice system. School Resource Officers were
requested by the community and included in the 2018 Police Proposition 1. However, there
are also community concerns, particularly among students and families of color, about the
impact on students of color by a police presence in schools. Therefore, staff are directed to
make needed changes to the School Resource Officer Program to meet the varied
community interests.

—> CMO will begin any needed community engagement in Q4 2021 to inform program
changes in Q3 2022.
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In the traditional justice system in the United States, punitive action is taken against low-
level, non-violent offenses like theft, shoplifting, and trespassing, which does not address the
reasons behind the crime. Problem-solving alternatives like Community Court seek to go
beyond punitive actions to identify and address the underlying challenges of court
participants that may contribute to further criminal activity. Community Court participants
often engage with a community resource center for needed services such as drug and
alcohol treatment, financial and housing assistance, and employment/educational services.
This approach allows people to get the services they need to address the underlying issues,
which helps reduce recidivism. The City should therefore continue operation of the Kirkland
Community Court and prioritize resource needs for it and the related Resource Center.

—> The Municipal Court and CMO will maintain ongoing support for the Community Court
Pilot Program, report on performance, and will bring forward any resource needs as part of
the 2023-2024 biennial budget process (Q4 2022).

3. Kirkland is a trusted regional partner and leader in racial and social equity
initiatives.

3.1

8.2

Many organizations and governments are engaging in diversity, equity, inclusion, and
belonging assessments to inform their strategic planning for both internal and external
policies, processes, and programming. Collaboration at the regional level is an important
way for the City to contribute to this work, learn best practices, and demonstrate its
commitment to these values. As such, staff will continue to contribute to regional events and
conferences to develop shared analysis, learning, and planning with governments and
community groups within the Northwest region, including the Governing for Racial Equity
and Inclusion Group, Eastside Race and Leadership Coalition, and others.

—> CMO will maintain attendance and planning coordination with the Human Service
Division, Police Department, Human Resources, and other relevant departments, and will
provide quarterly presentations on insights and trends at the City leadership retreats
beginning in Q1 2022.

Just as regional engagement helps the City position itself as a learning leader in diversity,
equity, inclusion, and belonging work, many opportunities exist nationally for the City to
deepen its best practices and amplify the efforts of other governments. The City shall
support national racial justice initiatives within government through participation in events,
peer exchanges, and best practice resource-sharing with public and private organizations,
such as the Government Alliance for Race and Equity (GARE), Race Forward, PolicyLink,
and the National League of Cities.

—> CMO will maintain an ongoing list of national racial justice initiatives which the City is
participating in and will publish on the City’s website in Q1 2022 and will update regularly.
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Welcoming America is a nonprofit, nonpartisan organization that leads a movement of
inclusive communities becoming more prosperous by ensuring everyone belongs. The City
signed on as a welcoming city through the Welcoming America network in 2017. One
initiative of Welcoming America is its Certified Welcoming process, a formal designation for
cities and counties that have created policies and programs reflecting their values and
commitment to immigrant inclusion. Obtaining Certified Welcoming would demonstrate the
City’s commitment to diversity, equity, inclusion, and belonging (DEIB); however Certified
Welcoming requirements include several elements that would best be addressed in
partnership with other Eastside cities and community-based organizations. To support this,
staff will continue participation in the Welcoming Cities Collaborative with other Eastside
cities and community-based organization(s) to develop a regional plan on DEIB efforts,
which includes as an outcome achieving the Certified Welcoming designation for the region
from Welcoming America.

—> CMO will continue to partner with Eastside cities and community-based organization(s)
to develop a draft regional plan by Q4 2022.

Washington State law grants the Houghton Community Council unique authority over certain
land use issues, creating a barrier to the equitable distribution of City programs, services and
resources. These inequities include, but are not limited to, neighborhood level veto rights
over the availability of affordable housing, increased residential and commercial density, and
school expansion. Staff is therefore directed to work with the state and the Kirkland
community to sunset the existence of this council.

— The City’s state legislative agenda will include sunsetting the Houghton Community
Council in Q4 2021.

Acknowledging and sharing an authentic history of place is a key component to creating a
welcoming, inclusive, and belonging community. Giving voice to the history of the
Indigenous People who resided in present-day Kirkland and understanding their
contributions and challenges with Kirkland’s past helps the City move forward in a more
equitable way. As such, staff will continue to collaborate with local tribal communities to
complete the Indigenous history of Kirkland project, with associated land acknowledgement
statement, and integrate the document with relevant plans and programs, such as the 2044
Comprehensive Plan update, neighborhood plans, and wayfinding signage.

—> CMO will bring to Council for review and potential adoption a draft document in Q4
2021.
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Goal Area

PLANS, POLICIES, AND BUDGETS

OVERVIEW

The Plans, Policies, and Budgets goal area focuses on integrating equity into department work plans. It aligns efforts
throughout City departments and with other levels of government. This goal area also emphasizes the impact
financial decisions can have on equity.

GOALS

4. Department and agency business plans, including line of business and other
planning processes, include analyses of equity impacts from their operations,
services and programs.

41

4.2

4.3

Integrating analysis of equity into daily work of the departments helps center equity into City
processes and programs. This allows for continual reflection and improvement, which are
key aspects of equity work. To support this, staff will standardize the process and
implementation of an equity impact assessment tool and provide training to all managers on
its application within their work plans.

—> CMO will formalize an equity impact assessment tool and will provide at least one staff
training session by Q2 2022.

The City’s Comprehensive Plan and other long-range planning efforts guide City Council,
leadership, and staff in various decisions related to Kirkland’s future. Ensuring that the
perspectives, insights, and voices of Black, Indigenous, and other People of Color (BIPOC)
are included in the creation and review of such plans helps them be reflective of Kirkland’s
diverse community. As such, the City will identify and utilize a BIPOC and equity-centered
third-party review process, as a supplement to the City’s use of the Urban Land Institute, for
the City’'s Comprehensive Plan and other long-range planning processes.

—> The Planning and Building department will provide recommendations by Q2 2022.

Data from numerous sources, including Public Health — Seattle & King County and others,
demonstrates the disproportionate impact that large scale emergencies have on
communities of color, communities of lower income, and limited English proficiency
speakers, among others. Many factors contribute to a safe community in the case of
emergency, and the City provides a critical leadership role in such situations. Therefore, the
City shall incorporate procedures into emergency plans to support the safety of populations
that may be at higher risk of impacts, with regular review to account for demographic
changes.
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—> The Office of Emergency Management will update all relevant procedures and define a
regular review process by Q3 2022.

5. Equity and social justice initiatives are synchronized across City departments
and with other government entities, such as County, State, and Federal.

5.1

5.2

518

Collective impact with other governmental and community partners is best achieved through
strategic alignment of priorities for equity and social justice. King County has demonstrated
that its approach is to “lead with race” in King County’s implementation of its Equity and
Social Justice Strategic Plan. To best leverage strategic alignment, the City will align
Kirkland’s equity efforts with King County’s approach to “lead with race” related to prioritizing
categories of equity.

—> The City Manager will provide options to the Council on policy approaches in Q2 2022.

Since 2011, the City Council has adopted City Work Programs to help implement priority
goals, identify the priority focus of the City’s staff and resources, and enable the public to
measure the City’s success in accomplishing its major policy and administrative goals. The
Work Program is developed in conjunction with the biennial budget process. Implementation
of Resolution R-5434 was one of the 2021-2022 Work Program items. To ensure the
continuation of diversity, equity, inclusion, and belonging (DEIB) work, the City will continue
to incorporate DEIB efforts into the biennial City Work Program.

—> CMO will integrate recommendations for Council consideration into the 2023-2024
biennial budget process (Q4 2022).

The Washington State Legislature passed several bills during the 2021 session that
influence law enforcement statewide, which have now gone into effect. Some of the recent
reforms to Washington’s law enforcement rely heavily on transferring services to non-law
enforcement service providers, such as behavioral health providers and homeless services.
This approach aligns with the City’s implementation of its new Community Responder
Program. The Kirkland Police Department evaluates and implements changes to its policies
regularly to reflect best practices and community feedback, and many of the new legislative
changes had already been adopted in Kirkland. The City shall ensure full implementation of
2021 legislative actions on police reform in internal Police Department processes, civilian
oversight processes, and responses to emergency calls related to mental health.

—> Police Department and CMO will integrate changes and provide an update by Q1 2022.

6. Financial decisions include equity impact assessments and considerations.

6.1

The City’s budget is not only an operational roadmap of how to support public safety,
maintain parks, keep pedestrians safe, or protect our natural environment, but it is also a
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statement of values. Integrating analysis of equity into the budget process centers equity into
the City’s core document of operational decisions. Doing so helps ensure that the
investments made by the City in the provision of services embody the values and priorities of
diversity, equity, and inclusion. As such, the City will factor diversity, equity, inclusion, and
belonging considerations into the budget process by incorporating an equity impact
assessment into each service package request and other specific and appropriate budget
processes.

—> CMO and Finance and Administration will integrate an equity impact assessment into the
2023-2024 biennial budget process (Q2 2022).

City personnel represent a wide variety of roles and responsibilities that together
demonstrates a level of service for a particular line of business. To meet service level
demands that sometime shift between budget cycles, departments seek to adapt or add
positions by submitting position adjustments. Integrating analysis of equity into position
funding centers equity into the City’s decision making around level of service related to
personnel. Therefore, staff will incorporate an equity impact analysis and statement into the
required components of processes used in staff funding outside of the regular budget
process.

— Finance and Administration will integrate an equity impact assessment into memoranda
in support of positions and other staff funding processes by Q2 2022.
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Goal Area

WORKPLACE & WORKFORCE

OVERVIEW

The Workplace & Workforce goal area emphasizes fostering a workplace that is empathetic, respectful, and engaged
with social and racial equity issues. It provides an overview on actions to help in developing a high-performing
workforce that reflects the Kirkland community. This goal area articulates goals for intentional employee
development through training, coaching, and mentoring. It also addresses staff recruitment at all levels of the
organization.

GOALS

7. The workplace culture is one of empathy, respect, and engagement with social
and racial equity issues.

10

7.1

7.2

The perspectives, sentiment, and suggestions of staff are both valuable indicators of
organizational climate and insightful sources of meaningful change. One-on-one interviews
and similar opportunities for sharing, such as focus groups, are valuable for understanding
the perspective of staff. Additionally, broader scale, quantitative sources of data through a
survey instrument can highlight larger trends for both challenges and opportunities.
Therefore, the City will implement an employee feedback program with focus groups and an
annual employee engagement survey of all staff to assess, among other topics, perceptions
of work culture, career advancement, and having the necessary skills and support to apply
diversity, equity, and inclusion.

—> Human Resources will pilot a focus group process and will publish a pilot employee
engagement survey by Q3 2022, with results published on the City’s intranet for all
employees to review by Q4 2022. Data will include demographic indicators including race,
gender, location, tenure, and level.

Shared decision making between supervisors and their staff can contribute to creative
problem solving within their group for business practices, policies, and programs that impact
them and the community. Allowing for meaningful staff participation in decision making can
also help staff feel more ownership over their role and the service they provide the
community. As such, the City will provide training to supervisors to ensure that employees
have opportunities to make meaningful contributions to decision making. The City shall
encourage and support active engagement and collaboration among managers and staff to
positively influence decision-making and outcomes.

—> Human Resources and CMO will research best practices and begin training of
supervisors by Q2 2022.
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Ongoing training in cultural competence, implicit bias, and other diversity, equity, and
inclusion topics is necessary to ensure that the organizational culture continues to be one
that is rooted in welcoming and belonging. Offering training on these topics annually
supports the growth and deepening understanding of longer-term staff, as well as
onboarding new employees. To support this, the City will integrate cultural competence,
implicit bias, and other diversity, equity, inclusion, and belonging (DEIB) topics into standard
City trainings and will recognize individuals and teams for their contributions made toward a
welcoming and belonging workplace. Further, the City shall establish DEIB competencies
that will provide the foundation of expectations for all City employees.

—> Human Resources will audit current trainings, research options, and provide options to
CMO for review by Q2 2022 with implementation by Q3 2022.

The meaningful participation of staff in performance evaluations of their supervisors can help
foster a more trusting, engaged, and higher performing workforce through all staff being
provided different perspectives of their performance. Appropriate measures would need to
be implemented to ensure that there was no potential for retaliation or other unintended
negative consequence. As such, the City will strengthen avenues for trusted and safe staff
feedback to supervisors by employing 360-degree feedback reviews or similar methods.

—> Human Resources will identify a tool for staff feedback and will begin training supervisors
on its use by Q3 2022.

Managing conflict is an essential part of building a welcoming and belonging culture. An
organization’s ability to create a safe, empathetic, and respectful workplace is dependent on
having conflict resolution systems and resources available and accessible to all City staff. As
such the City shall create a clear protocol for managing conflicts, provide education and
training on how to manage conflict productively, and implement a process to measure the
performance of these efforts.

—> Human Resources will research best practices and provide options to CMO for review by
Q3 2022.

8. Employee knowledge and talent is intentionally developed through training,
coaching, and mentoring.

11

8.1

Many factors contribute to employee satisfaction, including the engagement and support of
their supervisor in their career development. Such support could look like co-creating
development plans with each employee that includes regular check-ins on the employee’s
experience at the City and the City’s role in retaining that employee. The plan can identify
next actions related to training opportunities and “on-the-job” exposure for how the employee
plans to grow their talent at the City, if they want. Therefore, the City will train supervisors
on working with employees on co-creating employee development plans.
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—> Human Resources will research employee development best practices, identify options
for review by the leadership team, and train to supervisors on its use by Q3 2022.

Many factors contribute to employee satisfaction, including having a clear career path to
develop and grow. While some job classifications in the City have clear career paths, others
do not, which can lead to talented staff feeling dissatisfied and potentially seeking
employment elsewhere. To help address this, the City will work with the relevant unions to
establish clear career paths for job classifications, with identified competencies, skills, and
training to guide employee career development and succession planning.

—> Human Resources will work with relevant unions to establish career development paths
by job class and publish on the City’s intranet by Q4 2022.

Employees leave employment with the City for a variety of reasons. Robust data collection
is needed to ensure that such reasons are not evidence of patterns of inequity or barriers to
equal employment opportunities. Therefore, the City will enhance current assessment tools
(e.g. application pool, hiring data, promotion data, and exit surveys) to measure attrition,
identify reasons for attrition, and address barriers to equal employment opportunities.

—> Human Resources and CMO will audit current process and implement improvements by
Q3 2022.

9. Talent acquisition practices consistently provide equal opportunity and strive
to close representation gaps at all levels.

12

9.1

9.2

Including a diversity of perspectives on hiring panels helps counter unconscious biases
towards candidates of color, women candidates, limited English proficiency candidates,
veterans, and candidates with disabilities. Providing a consistent and standard approach to
ensuring diverse hiring panels will operationalize this support mechanism throughout the
organization. In support of this, the City will develop diverse hiring panel guidelines and
process and require hiring managers to certify that they were followed for all selections prior
to offer of employment. Such hiring panel guidelines and process will include a strong
presumption for external job postings.

—> Human Resources will research best practices, create interview guidelines, and
distribute and provide training to hiring managers by Q2 2022.

Due to their role in the hiring process, managers play a critical function in providing equal
opportunity for diverse candidates. As such, hiring managers need to understand and be
skilled at encouraging a welcoming and belonging environment. Therefore, the City will
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require hiring managers to include at least one interview question to assess management
candidates on their ability to foster diversity, equity, inclusion, and belonging.

—> CMO and Human Resources will develop at least five standard DEI interview question
options for hiring managers for use beginning Q2 2022.

Emergency personnel in the Fire and Police Departments are often a community member’s
primary personal interaction with the City. Encouraging a diversity of emergency personnel
that represents the Kirkland community demonstrates to the diverse Kirkland community that
they are welcome and belong here. As such, staff will implement and enhance the current
comprehensive recruitment plans for the Fire and Police Departments that focuses on
underrepresented categories of staff, focusing on race, ethnicity, and gender identity, and
accounting for other social factors that contribute to intersectional identities of potential
candidates.

—> Human Resources will provide an update to CMO on the status of the plans by Q2 2022
for continued enhancement and implementation in 2022.

Regular tracking of diversity in the City’s hiring process provides the needed data to adjust
strategies and tactics to achieve the City’s goals around diversity, equity, inclusion, and
belonging (DEIB). Reporting on such progress also provides accountability and
transparency to the organization and the community on the City’s commitment to DEIB
goals. Such tracking and reporting are best achieved using specialty software. Therefore,
the City will implement a software platform that supports diversity hiring and tracking.

—> Human Resources and Information Technology will complete implementation of a
software platform by Q4 2021.
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Goal Area

COMMUNITY PARTNERSHIPS

OVERVIEW

The Community Partnerships goal area ensures the City’s contracts and other agreements express its equity and
social justice values and policies. It identifies ways the City can help build internal capacity for community-based
organizations partnering with the City as well as supporting the growth and sustainability of our community partners.
This goal area also respects the importance of formal and informal, on-going relationships with community partners to
foster continual improvement of City services.

GOALS

10.The City’s equity and social justice values and policies are expressed in
contracts and other agreements.

14

10.1

10.2

Creating a procurement environment in which business owners of color, women-owned
businesses, and immigrant-owned are afforded equitable opportunities for business
partnerships with the City to create the opportunity to leverage City spending to increase
utilization of such businesses. Implementing a policy and program that provides the
maximum practicable opportunity for increased participation by such businesses in City
contracting for public works, consulting services, supplies, material, equipment, and other
services will demonstrate the City’s commitment to fostering a welcoming and belonging
community. Therefore, staff are directed to implement the Equity in Contracting policy and
associated program to expand vendor recruitment, internal organizational training, and
external vendor training.

—> CMO and Finance and Administration, in consultation with the City Attorney’s Office, will

update all necessary contract language and develop a training schedule and other program
elements by Q2 2022.

The City has provided for several years grants to Kirkland’s neighborhood associations that
in totality represent the geographic extent of Kirkland. Although neighborhood associations
provide valuable community building activities, opportunities for other groups to seek funding
for community building would help foster a more welcoming culture and sense of belonging
across the community. As such, staff will develop formal opportunities for funding of
community building activities beyond the Neighborhood Matching Grant Program for diverse
community events or similar programs that celebrate Kirkland’s diversity.

—> Based on available funding, CMO and Parks and Community Services will develop a
pilot program to launch Q2 2022.
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10.3 Agencies providing human services, as well as other small non-profit or community-based

organizations, often do not have enough administrative staff capacity to complete multiple
funding applications. Numerous cities throughout King County came together to form the
Human Services Funding Collaborative, a shared application platform that helps minimize
administrative burden for organizations seeking funding to provide services in food security,
housing and homelessness prevention, health, mental health, and youth services, among
others. City staff will continue to utilize the shared application of the Human Services
Funding Collaborative to decrease administrative burden on service providers and better
understand local and regional needs.

—> Human Services division will continue to manage the Human Services Funding
Collaborative applications and tasks associated with the grant for the 2023-2024 biennial
budget cycle (Q3 2022).

11.City partnerships with community-based organizations contribute to building
their internal equity practices and capacities.

11.1

11.2

15

Business service organizations, business associations, and health and human services
organizations around the region highlighted the impacts of the pandemic on immigrant-
owned businesses. Feedback from the businesses demonstrated that many of them would
benefit from technical assistance in language with access to additional translation services
and further technical assistance. To help foster a welcoming and inclusive business
environment, staff will provide technical assistance services for business operations that is
culturally competent and provides access to in-language support.

—> CMO will launch a pilot program of cultural navigators for business technical assistance
by Q1 2022.

The active participation of community members in seeking to make a difference in the civic
life of the community, including having the ability, agency, and opportunity to be involved in
decision-making processes that affect them, is foundational for transparent and responsive
government. Although the City provides various opportunities for engagement, additional
work focused on community members from groups underrepresented in civic life, including
Black, Indigenous, and People of Color (BIPOC), will help foster a community that is more
welcoming and promotes a culture of belonging. Therefore, staff is directed to offer trainings
to community groups about how the City works and the services it provides, with an
emphasis on BIPOC and other groups underrepresented in civic life. Further, the City will
encourage, develop, support, and maintain opportunities for robust collaboration between
community members, City staff, and City leaders.

—> CMO will develop a regularly occurring civic training program that provides community

members with knowledge of City functions and processes with the first training occurring by
Q4 2022.
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Kirkland's Neighborhood Associations are independent non-profit organizations that serve to
enhance the civic life of the Kirkland community. The City recognizes 13 neighborhood
association boundaries that encompass the entire geographic area of the City.
Neighborhoods are the building blocks of any city, and Kirkland is enriched by these strong
civic organizations that work alongside the City to improve the quality of life for everyone in
Kirkland. The neighborhood associations are open to all members of the community and
often engage longer term residents, particularly those that own their home. Supporting the
neighborhood associations in diversity, equity, inclusion, and belonging efforts will help
foster a Kirkland that is more welcoming. As such, staff will help increase the diversity of
representation on neighborhood association boards and general membership.

—> CMO will collaborate with the Kirkland Alliance of Neighborhoods in developing a plan to
be implemented by Q4 2022.

12.0n-going relationships, both contractual and informal, contribute to a
continual improvement of City services to better meet the needs of all Kirkland
community members.

16

121

12.2

12.3

Community feedback collection as part of the City’s public processes can seem transactional
to some community groups. Although unintended, this impact can sometimes deter further
engagement from some community members or groups who would feel more supported by
the building of relationships before the City requests information from them. To support this,
staff will operationalize proactive relationship-building with community groups with the goal
that the relationships offer mutual benefit.

—> CMO will develop a framework to be implemented by Q2 2022.

The work of fostering a safe, inclusive, and welcoming community where everyone belongs
includes being able to appropriately respond to incidents of hate and bias that may occur.
Developing a response and support plan to such incidents will demonstrate to the
community, including businesses, that the City prioritizes the well-being and safety of all
community members. King County recently supported the establishment of the Coalition
Against Hate & Bias. Staff will work with the community to develop a response and support
plan to incidents of hate and bias that occur in the community that can be easily
communicated with community partners, businesses, and neighborhoods and that aligns
with the intent of the King County Coalition Against Hate & Bias.

—> CMO and the Police Department will work with community groups to publish a draft plan
by Q2 2022.

The City has several advisory boards and commissions which are responsible for
formulating new ideas, gathering information, hearing and receiving public comments,
analyzing complex issues, and making recommendations for specific projects and policies.
Board members and commissioners are appointed by the City Council, which seeks to make
appointments of qualified candidates who reflect the diversity of Kirkland, including with
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respect to race, ethnicity, gender, sexual orientation, gender identification, the presence of
any sensory, mental, or physical disability, background, and perspective, and status as a
home owner or renter in Kirkland. To ensure a diversity of applicants, staff will develop a
strategy to ensure that applicants for City Boards and Commissions are representative of the
demographic diversity of the community.

—> CMO and the City Clerk’s Office will develop a recruitment strategy to increase
representation for Boards and Commissions by Q2 2022.

The concept of third place is that of a welcoming place beyond our homes and places of
work. Sometimes, community members may use businesses as third places in a way that is
unintended by the business, which can have impacts on the feeling of Kirkland being a
welcoming and belonging community. Therefore, staff will work with the business
community to continue education, outreach, and training on developing equitable and
welcoming “third places” throughout the community.

—> CMO will work with the Greater Kirkland Chamber of Commerce and other local
business organizations to implement training with the first program to occur in Q1 2022.
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Goal Area

COMMUNICATION & EDUCATION

OVERVIEW

The Communication & Education goal area supports the City’s effective learning, outreach, and engagement with a
diverse community. The City of Kirkland assures that no person shall on the grounds of race, color, national origin, or
sex, as provided by Title VI of the Civil Rights Act of 1964 as amended, and the Civil Rights Restoration Act of 1987
(P.L. 100.259) be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination
under any of its federally funded programs and activities. The City further assures every effort will be made to ensure
non-discrimination in all of its programs and activities, whether those programs and activities are federally funded or
not. This goal area identifies strategies of communicating with limited English proficiency community members. It
infuses equity, inclusion, and belonging values into community member engagement with City services and
opportunities. This goal area also supports the effective education, engagement, and communication of and
authentic conversation about City initiatives with internal and external stakeholders.

GOALS

13.The City can effectively communicate with limited English proficiency (LEP)
community members.

13.1 Kirkland, like other communities in East King County, has experienced a shift in
demographics over the last several years, including an increase in those with limited English
proficiency. The City values the contributions of all members of the community and makes
every effort to ensure that language is not a barrier to engagement with the City. As such,
staff will increase City-wide language access and interpretation resources through
standardized processes and creation of a City Language Access Plan, including training to
all departments on use.

—> CMO, Finance and Administration, Human Resources, and Information Technology will
collaborate on standard support documentation and training published by Q2 2022.

13.2 Translating vital City documents is the primary means of ensuring the City meets its
obligation under Title VI. Additionally, the translation of documents also demonstrates the
City’s commitment to fostering a community of welcoming and belonging. The cost to
translate documents is generally absorbed into departmental budgets but in some cases is
not anticipated during the budgeting process. To help further the City’s efforts at inclusion,
staff will identify funding in all department budgets for Title VI vital document translation.

—> CMO and Finance and Administration will support all departments in identify anticipated
budget needs for Title VI vital document translation, with specific funding allocations
identified through the 2023-2024 biennial budget process (Q4 2022).

18
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Bilingual personnel can enhance the City’s ability to meet the customer service needs of the
community. In recognition of this additional expertise, the City will explore a pilot Bilingual
Pay Program for employees with demonstrated skill in a language (including American Sign
Language) used by any group constituting at least 5% of Kirkland. Such a staff person
would be a resource for other staff in minimal interpretation and translation tasks.

— Human Resources will research best practices, liaise with relevant unions, and present
options for CMO review by Q4 2022.

14. Community member engagement with City services and opportunities
embodies values of equity, inclusion, and belonging.

19

141

14.2

14.3

Due to the size of the City as an organization, outreach and engagement activities are
conducted by nearly all departments semi-autonomously. Examining and reflecting on the
current processes used by different work divisions will ensure that there is a consistent and
coordinated approach to community engagement across the organization. Therefore, staff
will assess the effectiveness of the City’s community engagement processes, and, based on
that assessment, develop City-wide guidelines for engagement that ensure relationship
building, consistency, coordination, and follow-up.

—> CMO, in collaboration with other departments and community partners, will assess the
existing engagement processes and will make recommendations as necessary by Q3 2022.

Actively cultivating civic leaders will help ensure that the Kirkland community is highly
engaged in seeking to make a difference in the civic life of the community. Although the City
provides various opportunities for engagement, additional work focused on community
members from groups underrepresented in civic life, including Black, Indigenous, and
People of Color (BIPOC), will help foster a community that is more welcoming and
belonging. Therefore, staff will develop and implement the Civic Accelerator Program to
cultivate civic engagement for the purpose of diversifying public participation in various
governmental processes and neighborhood organizations.

—> CMO, in collaboration with other departments, will finalize and implement the pilot Civic
Accelerator Program by Q4 2022.

The City currently participates in various meetings with community members or groups.
These meetings can provide an opportunity and avenue to support efforts of diversity, equity,
and inclusion throughout the community. As such, staff will evaluate and restructure regular
meetings with community groups or leaders — such as the Inclusion Network, the Kirkland
Alliance of Neighborhoods, and the Business Roundtable — to incorporate themes of
diversity, equity, inclusion, and belonging (DEIB) implementation at the City and in the
community. The City of Kirkland will actively model, support, benchmark, and otherwise
encourage implementation of best practices of DEIB through active engagement.
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—> CMO will work with relevant groups and departments to implement recommendations by
Q2 2022.

15.City initiatives are clearly communicated and foster effective dialogue between
both internal and external stakeholders.

15.1 Keeping both the community and internal staff updated on the status of this Plan is a key
requirement for successful and transparent implementation. Providing such updates in ways
that are most meaningful and effective to the various audiences helps ensure a sense of
welcoming and belonging around this Plan, which will further engender a sense of
transparency, accountability, community ownership, and commitment to its success. To
support this, staff will develop and implement effective, culturally competent communication
plans for internal and external audiences that provide regular updates on progress made on
this Plan. Additionally, the City will design, develop, and maintain a public facing webpage to
communicate information and updates regarding this plan, which includes relevant data and
resources for the benefit of the community.

—> CMO will develop initial communication plans by Q2 2022.

15.2 This Plan should be considered a living document. Although it provides a roadmap with
destinations and milestones, those should be regularly reviewed and aligned with community
expectations. Therefore, the City will provide regular avenue(s) for community feedback
about this Plan and its implementation at City Hall for All and/or other effective platforms.
Each department should include in its diversity, equity, inclusion, and belonging (DEIB)
strategic planning a mechanism to regularly receive, process, and respond to community
feedback in a manner that is consistent with the spirit of promoting DEIB.

—> CMO will incorporate feedback opportunities into its initial 2022 work plan by Q1 2022.

15.3 Kirkland’s diverse community represents various cultures and backgrounds. Effective and
efficient outreach and engagement by and between the City and the community is best
achieved by employing culturally sensitive and effective methods and messages. To support
this, staff will identify and/or provide training for culturally effective outreach methods and
develop department level culturally effective outreach plans and strategies.

—> CMO will research best practices, develop a pilot program, and provide training by Q2
2022.

15.4 Traditional channels for City communications, whether owned (email listservs), shared
(social media), or earned (news media), have inherently limited reach in the community.
Engaging with those in the community that have been historically underrepresented in civic
life, including those that identify as Black, Indigenous, or People of Color (BIPOC),
LGBTQIA+, and immigrants, requires proactive measures of relationship building,
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community partnerships, and alternative means of outreach and engagement. As such, staff
will establish a proactive network of community members that identify as BIPOC,

LGBTQIA+, immigrant, and other categories of civically underrepresented community
members who are interested in providing input about their lived experiences as part of City
feedback collection processes.

—> CMO will research best practices and develop a pilot program to begin Q2 2022.

15.5 Learning and training opportunities are an important method of sharing knowledge, data, and
best practices in diversity, equity, inclusion, and belonging. To support this, the City will
host, sponsor, and support learning opportunities and will share information, resources, and
tools designed to foster a community that reduces disparities and inequitable outcomes.

—> CMO will incorporate such opportunities into its initial 2022 work plan by Q1 2022 and
will evaluate requests on a case-by-case basis.

15.6 Learning must be accessible to all residents, businesses, and organizations across the city
to transfer information, promote collaboration, and build community. The impacts of COVID-
19 have caused many in-person outreach, engagement, training, and learning opportunities
to be postponed or cancelled because of concerns for public safety. With many physical
spaces having closed or operating with reduced capacity, virtual spaces are increasingly
being utilized by governments, businesses, and residents. Most negatively impacted are
people with lower incomes lacking broadband internet access and individuals with disabilities
requiring communication accommodations to effectively communicate their needs in
accessing services and resources. Therefore, staff will assess and identify spaces and
resources that will help close the participation gap and achieve better outcomes for the
community.

—> CMO, in collaboration with the other departments, will research best practices and
develop a resource list of options by Q1 2022.

15.7 Regular tracking and reporting of key data contributes to the City’s goals around diversity,
equity, inclusion, and belonging (DEIB). The City Council included the development of
various dashboards for use of force, general crime, School Resource Officer, Human
Resources, and Human Services as part of Resolution R-5434. Publishing such dashboards
provides transparency and accountability for the community and Council to understand how
the City as an organization is performing. To support this, the City will complete the
dashboards called for in Resolution R-5434 for use of force, general crime, School Resource
Officer, Human Resources, and Human Services.

—> CMO will coordinate the completion of all remaining R-5434 dashboards in Q4 2021.
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Goal Area

FACILITY & SYSTEM IMPROVEMENTS

OVERVIEW

The Facility & Systems Improvements goal area affirms the City’s Capital Improvement Program’s role in advancing
equity and identifies opportunities to be informed by underserved communities. The Capital Improvement Program
(CIP) funds the City's capital needs over a six-year period based on various City-adopted long-range plans, goals and
policies. Capital projects are generally large-scale in terms of cost, size, and benefit to the community. This goal area
seeks to identify historically underserved areas through data and analysis to help fix historical inequities. This area
also encourages planning for the impacts of large-scale events while centering the needs of disproportionately
vulnerable communities.

GOALS

16.The City’s Capital Improvement Program includes clear strategies to advance
equity, which are informed by underserved communities.

16.1 A critical element of a balanced Capital Improvement Program (CIP) is preserving or
enhancing existing facilities while providing new assets that will support service needs and
community growth. Although much of the CIP is highly technical or prescriptive in nature,
additional opportunities for community involvement in the CIP processes ensures
underrepresented community members and groups have their voices heard for these critical
services. Therefore, staff will incorporate more community feedback into prioritizing the
City’s capital improvement program. The City will develop, design, and implement a formal
plan to solicit regular feedback and participation from the community on decisions related to
the CIP, with a particular emphasis on underrepresented community members.

—> Public Works and CMO will expand current options for community input on the CIP to
inform the adoption of the 2023-2028 CIP (Q3 2022).

16.2 Soliciting feedback from the community for City programs, policies, and plans is a key
characteristic of a transparent and responsive government. However, unintended barriers to
participation exist for some community members based on their social, cultural, ethnic,
and/or historical experiences. Offering compensation to participants of select processes is
one way to decrease barriers to active engagement and participation for those that may
need to obtain child care or incur other expenses in order to participate, while also
acknowledging the time, energy, and effort in discussing personal experiences that may
include painful stories. To support this, the City shall adopt a policy to compensate
community members from underrepresented groups who are most likely to not be engaged
on a regular and consistent basis in civic life, such as those from lower income communities,
people of color, and renters, for providing input from their lived experience.
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16.3

Attachment C: Draft Diversity, Equity, Inclusion, and Belonging Five Year Roadmap
October 19, 2021

—> CMO and Finance and Administration will develop a pilot program for implementation by
Q2 2022.

Body worn cameras for police officers can demonstrate that a police agency is willing to be
transparent and accountable for its actions and provide mutual safety and accountability
between police and the community. Research supports that body worn cameras can lead to
reductions in use-of-force incidents and community member complaints. Successful
deployment of body worn cameras relies on thorough development of operational policies
governing their use. To encourage transparency and safety, the City will implement a body
worn camera pilot program that does not allow for facial recognition capabilities and that is
informed by extensive community engagement, particularly with Black, Indigenous, and
other People of Color (BIPOC).

—> CMO will begin a community engagement process for the body worn camera pilot
program by Q4 2021 for an implementation of the program by Q2 2022.

17.Capital Improvement projects are mindful of historically underserved areas
and seek to remedy any existing inequities.

23
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17.2

17.3

Numerous public data sources exist for demographic data, including, but not limited to, the
Census, Washington Office of Financial Management, Washington State Department of
Transportation, and the Washington Office of Superintendent of Public Instruction.
Compiling demographic data for specific areas of Kirkland will help the City identify potential
gaps in service. Therefore, the City will standardize a consistent source of aggregated data
from various sources that can be used by all departments to identify areas in the City of
lower income, higher rates of residence by communities of color, and/or of limited English
language proficiency to ensure equitable investments are made throughout the city.

—> Planning and Building, Information Technology, and CMO will develop a pilot data tool
that incorporates available demographic data sources for initial launch by Q3 2022.

Integrating analysis of equity into the identification and prioritization of capital projects helps
center equity into these major City investments. Doing so help ensure that investments are
informed by any existing inequities. To support this, the City will incorporate an equity impact
assessment to the Capital Improvement Program (CIP) process and projects. Every effort
will be made to solicit input and experiences of residents, business, and interested
community members to best inform needs.

—> CMO, Finance and Administration, and Public Works will integrate an equity impact
assessment into the 2023-2028 CIP adoption process (Q3 2022).

Integrating analysis of equity into department strategic and master plans helps center equity
in these foundational City documents that guide policy, programs, and procedures. Such



E-Page 71

Attachment C: Draft Diversity, Equity, Inclusion, and Belonging Five Year Roadmap
October 19, 2021

plans currently underway include the Parks, Recreation, and Open Spaces Plan, the Active
Transportation Plan, and utility comprehensive plans. Therefore, the City will incorporate an
equity impact assessment into the planning process for master and strategic plans. Every
effort will be made to solicit input and experiences of residents, business, and interested
community members to best inform needs.

—> CMO will assist all departments in incorporating an equity impact assessment into their
master and strategic planning documents beginning in Q1 2022.

18. Anticipate facility needs related to issues from climate change, future
pandemics, and other large-scale events, with-an emphasis on meeting the
needs of disproportionately vulnerable communities.
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18.1

18.2

18.3

Cooling and warming centers are strategies used to support vulnerable residents during
periods of intense heat or cold. Such centers are often air-conditioned or heated public
spaces that are made available to community members. The City can better support the
rapid deployment of cooling and heating centers by having approved plans and procedures
that include staffing, general outreach, and community partners. As such, the City will
standardize a community response plan for cooling and warming center activation in the
event of future heatwaves or frigid weather.

—> Office of Emergency Management and CMO will implement a plan in coordination with
community partners that will be ready to implement by Q2 2022.

Maintaining and enhancing the City’s infrastructure is a critical public service that can have a
large impact on the quality of life for the community. Keeping the public informed of impacts
related to the City’s infrastructure helps support the safety of the community and the trust the
community has in City government. Such public information efforts that are timely, easily
understood, and inclusive helps ensure that all community members feel safe and welcome.
As such, City staff will enhance capital project notices, water quality reporting, spill response
post cards, and similar infrastructure reporting mechanisms to include translated and
culturally sensitive materials.

—> Public Works and CMO will audit and update current materials for implementation by Q3
2022.

Maintaining virtual connection has proven critically important for students, employees,
business owners/operators, and residents across the city. The City will explore continued
and expanded opportunities to make available the infrastructure required for internet access
to help eliminate the negative impacts caused by poverty, COVID-19, or other factors
impacting internet access.
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— IT and Finance & Administration will research and provide options to the City Manager
by Q3 2022.
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To: Kurt Triplett, City Manager

From: Julie Underwood, Director of Public Works
Joel Pfundt, Transportation Manager
Blair Daly, Transportation Program Coordinator

Date: October 7, 2021
Subject: WALK AND ROLL TO SCHOOL MONTH PROCLAMATION
RECOMMENDATION:

It is recommended that the Mayor proclaims October 2021 as “*Walk and Roll to School Month” in
Kirkland.

BACKGROUND DISCUSSION:

The City is active in partnering with the Lake Washington School District to develop safer
routes to school. A portion of the Streets Levy funding is dedicated to pedestrian safety,
benefitting students walking and biking to school. Since 2013, over forty Rapid Flashing
Beacons (RFB’s) have been installed at crosswalks, including at junctions along the Cross
Kirkland Corridor (CKC) interim trail. Portions of the CKC have been designated by the
School District as Safer Routes to School, and over twenty of the RFBs have been
installed on Safer Routes. These safer street crossings benefit students walking or biking
to school and increase overall pedestrian safety in Kirkland.

Wednesday, October 6 was “International Walk to School Day 2021.” Because the
Council and the City support school safety and healthy, active lifestyles, staff
recommends that the Council proclaim October as “Walk and Roll to School Month in
Kirkland.” The City has made similar proclamations since 2008.

Walk and Roll to School Day events are planned and carried out at schools primarily by
Parent, Teacher, Student Association (PTSA); volunteers; and City staff playing a
supporting role. Council Members are invited to participate by visiting any of the
schools’ events, which are held in the morning before school begins. The City
encourages all Kirkland schools—elementary, middle, and high schools—to participate in
Walk and Roll to School activities.

Representatives of Kirkland’s schools have been invited to accept the proclamation
virtually during the October 19 City Council meeting.

Attachment A: Proclamation
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Proclaiming October 2021 as
“Walk and Roll to School Month” in Kirkland, Washington

WHEREAS, the National Center for Safe Routes to School, a group working to improve safety and
walking and biking conditions for children, encourages local communities to support International
Walk to School Day and similar activities; and

WHEREAS, walking or biking to school supports an active, healthy lifestyle through common and
enjoyable forms of exercise; teaches children the skills to walk and bicycle safely; and trains children
to identify safer routes to school, including portions of the Cross Kirkland Corridor as designated by

the Lake Washington School District; and

WHEREAS, the City Council adopted Safer Routes to School Action Plans in 2020 for each public
elementary school in Kirkland; and to further advance safety the City is updating its Active
Transportation Plan and creating a Vision Zero Action Plan, and

WHEREAS, the City recognizes the importance of safety for people walking and biking and has
constructed multiple improvements to school walk routes across the City, including Rapid Flashing
Beacons at crosswalks and school zone photo enforcement cameras at certain schools; and

WHEREAS, children and parents in Kirkland are encouraged to walk, bike, or ride the bus to school

every day, but particularly during the month of October 2021.

NOW, THEREFORE, I, Penny Sweet, Mayor of Kirkland, on behalf of the City Council, do hereby
proclaim the month of October as “"Walk and Roll to School Month” in the City of Kirkland,
Washington and encourage Kirkland residents to participate in this annual event and to always
consider the safety of people walking and biking.

Signed this 19th day of October, 2021

Penny Sweet, Mayor
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To: Kurt Triplett, City Manager

From: Christian Geitz, Planning Supervisor
Adam Weinstein, Planning and Building Director

Date: October 19, 2021
Subject: Designating October 2021 as “National Code Enforcement Month” in Kirkland

RECOMMENDATION:

That the Mayor proclaim October 2021 as National Code Enforcement Month in Kirkland.
BACKGROUND DISCUSSION:

The American Association of Code Enforcement and Washington Association of Code
Enforcement recommend that October be designated as National Code Enforcement
Month to honor and recognize the City’s efforts in Code Enforcement and the associated
multi-disciplinary team of staff comprising members from almost every City of Kirkland
department. This is an opportunity to highlight the important function of Code
Enforcement in the City and the contributions that Code Enforcement staff members
have made to improve the quality of our community. The purpose of the proclamation is
to advance public and professional interest in Code Enforcement. Code Enforcement
Officers primarily resolve code violations through a variety of means, including
education, negotiation, voluntary correction, and mediation. Their case work includes
the investigation and processing of various complaints including those related to water
pollution, property maintenance and cleanup, building code violations, tree removal, and
noise from general sources as well as development activity.

Within the Planning and Building Department, Devany Lunde and Shannon Sedlacek fill
the two Code Enforcement Officer positions and manage the investigation and
processing of hundreds of cases each year, working with property owners and the
community to seek compliance through respectful engagement and application of City
codes. Their diligent work, along with the support of members of the Code Enforcement
Planning and Building Team, along with several other representatives on the Citywide
Taskforce, has enabled them to manage and close out over 6,000 cases in the last 10
years.

Devany Lunde will represent the City of Kirkland Code Enforcement Team at the October
19 Council meeting to receive the proclamation.
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Designating October 2021 as
“National Code Enforcement Month”
in Kirkland, Washington

WHEREAS, Code Enforcement Officers provide for the safety, health and welfare of community
members within the City of Kirkland through the enforcement of building, zoning, housing,
animal control, fire safety, environmental, and other codes and ordinances; and

WHEREAS, Code Enforcement Officers are dedicated, well-trained and highly responsible
individuals who share the goals of preventing neighborhood deterioration, enhancing communities,
ensuring safety, and preserving property values through knowledge, training, and application of
City Codes; and

WHEREAS, the Code Enforcement Program works closely with all City Departments to protect the
health, safety, environment, and infrastructure of the City and its residents and visitors by
achieving compliance with codes and policies through education and outreach; and

WHEREAS, the collaborative approach across multiple City Departments has led to greater
coordination and the development of reasonable, efficient, and effective solutions that help
individuals and the community reach positive compliance outcomes; and

WHEREAS, Code Enforcement Officers are called upon to provide quality customer service and
excellence to the residents and businesses in Kirkland; and

WHEREAS, the American Association of Code Enforcement and Washington Association of Code
Enforcement, on behalf of its members, requests that October be set aside to honor and recognize
our Code Enforcement Officers as an opportunity to highlight the contributions these individuals
have made to the quality of our communities, to celebrate accomplishments in making collective
decisions concerning our City that bring quality and meaning to our lives, and to recognize the
participation and dedication of code compliance officers who have contributed their time and
expertise to the improvement of communities throughout Washington State and the United
States; and

WHEREAS, we recognize the many valuable contributions and continued commitment to public
service made by the Code Enforcement Officers throughout the City of Kirkland.

NOW, THEREFORE, I, Penny Sweet, Mayor of Kirkland, on behalf of the City Council, do hereby
proclaim October as “Code Enforcement Month”.

Signed this 19t day of October, 2021

Penny Sweet, Mayor
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MEMORANDUM

To: Kurt Triplett, City Manager

From: Tracey Dunlap, Deputy City Manager of Operations
Carly Joerger, Management Analyst
Leslie Miller, Human Services Supervisor
Jen Boone, Human Services Coordinator
Martha Chaudhry, Special Projects Coordinator — Economic Development
Tim Hanser, Financial Operations Manager

Date: October 12, 2021

Subject: AMERICAN RESCUE PLAN ACT (ARPA) CORONAVIRUS LOCAL FISCAL RECOVERY
FUNDS (CLFRF) RELIEF PROGAMS UPDATE

RECOMMENDATION:

City Council receives an update on the City’s three COVID-19 relief programs funded by the American
Rescue Plan Act (ARPA) Coronavirus Local Fiscal Recovery Funds (CLFRF).

BACKGROUND DISCUSSION:

On March 11, 2021 President Biden signed the American Recovery Plan Act (ARPA) into law. This bill
provided $1.9 trillion in funding for a variety of areas, including $350 billion to support states,
counties, cities, and tribes as the economy moves from crisis response into recovery from the COVID-
19 public health pandemic. City Council received a staff report on April 29, 2021 seeking Council’s
guidance on a framework to strategically invest the City of Kirkland’s $10 million award. The
framework prioritized spending among three areas — City investments, Economic Recovery, and
Human Services. Staff presented the first tranche ($5 million) spending plan to City Council at the
September 19, 2021 regular meeting.

CITY OF KIRKLAND RELIEF PROGRAMS UPDATE:

The ARPA Implementation Team has developed three relief programs for Kirkland residents and
businesses who experienced financial hardship from the COVID-19 public health crisis. These
programs align with Council’s guidance to target funds to those most impacted in the community,
leverage other available funding sources, and use the funds as intended by Congress and the U.S.
Department of Treasury. The following sections provide a status update on King County’s Eviction
Prevention and Rent Assistance Program (EPRAP) and the City of Kirkland’s residential and
commercial rent and utility assistance programs.

King County EPRAP
EPRAP continues to gain momentum. With additional technology infrastructure, staff capacity, and
updated guidance from the U.S. Treasury allowing self-attestation of need by tenants and landlords,
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EPRAP has increased rent assistance distribution significantly, averaging $5 million weekly since mid-
September. Last week’s distribution totaled $3.4 million and included advance payments to large
landlord program participants. To date, total program expenditures are $49.8 million. For weekly
updates about the EPRAP program, visit King County Cultivating Connections’ blog here.

Over 28,000 households have applied for assistance:
¢ 4,948 households have received assistance and accounts are paid in full.
e 15,851 households are currently working with a partner community-based organization to
receive assistance. Goal is to pay arrears in full for 12,000 households by the end of October
2021.

EPRAP has also contracted with Housing Justice Project (HIP) to implement the eviction prevention
focus of the program that offers legal support for EPRAP-eligible households in an active eviction
process for non-payment of rent.

City of Kirkland Residential Rent, Mortgage, and Utility Relief Program

This program launched September 16" in partnership with India Association of Western Washington
and 4 Tomorrow. The program offers financial assistance up to $7,500 for renters and homeowners
behind in their payments. Applicants can opt-in to be considered for utility relief. More information on
eligibility and how to apply is on the website at www.kirklandwa.gov/housing-help.

Status as of October 12
Number of Applications in Completed Applications Total Assistance
Referrals to Process Applications Approved Awarded
Partner Agencies
76 27 0 0 $0

90% of applicants are tenants and owe an average of $4,000 in past rent

e 10% of applicants are homeowners and owe an average of $13,000 in overdue mortgage
payments

o Initial intake data indicates average arrears per household is approximately $4,500
Total arrears for all households referred to partner agencies is $337,318

Program Learnings
Staff have summarized program challenges and mitigation tactics below.

Leveraging King County EPRAP

Many King County EPRAP-eligible households are seeking assistance through the City’s program.
Tenants are concerned about the timeline to receive assistance through EPRAP, and households
already behind 1-2 months in rent are seeking alternative forms of assistance. Staff drafted a letter
for agencies to distribute to EPRAP eligible households that explains the benefits of waiting for
assistance through EPRAP and the City’s strategy to leverage the program to ensure assistance is
available to the most Kirkland residents possible. Applicants that receive money from the City lose
eligibility for EPRAP. However, Kirkland will be allowing EPRAP-eligible households to apply for
Kirkland relief programs to minimize the chance of eviction. The City will prioritize nhon-EPRAP eligible
households first and will also be reaching out to King County to explore reimbursement from EPRAP

Page 2 of 4
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for any eligible residents who receive City money. Any reimbursements would be reinvested to
help more Kirkland residents with assistance.

Low Tenant Response Rate

Tenants have not responded with submitted applications as expected. Partners are making additional
outreach efforts including follow-up emails and phone calls to applicants and landlords to assist with
the application process. City staff have amplified additional outreach efforts to those referred and
learned that several applicants received the application in their spam. Additional website edits were
incorporated last week to strengthen understanding for what applicants should expect after
submitting the intake form.

Difficulty Providing Required Documentation

Tenants who have responded are requiring extensive assistance to identify and collect the required
documentation. Unlike the sources of federal dollars utilized by King County, the source of ARPA
funds received by the City requires tenants and landlords to provide primary documentation
demonstrating need, rather than self-attestation of need. Staff developed an extensive list of what
forms of documentation meet eligibility requirements in order to serve as many people as possible.

Low Landlord Participation

Two of the early applicants let City staff know that their landlords are not willing to sign the
agreement required to participate in the program. City staff have reached out to the landlords to find
out what terms of the agreement were unacceptable. These quick refusals reflect a significant
reduction in landlord participation in rent assistance programs across the nation in 2021 compared to
2020, according to the National Low Income Housing Coalition rent assistance administrator survey
completed in August 2021.

e Nationally, 27% of landlords refuse to participate in assistance programs while even more,
43%, did not respond to offers of assistance.

e Landlords cited the following reasons for not participating: hesitancy to share W-9s, desire to
retain their ability to evict tenants for reasons other than non-payment of rent, and concern
with the expectation to offer additional tenant protections as a condition of program
participation.

City of Kirkland Commercial Rent and Utility Relief Program

This program launched October 5% in partnership with India Association of Western Washington. The
program offers grants ranging from $1,000 to $10,000 to small, Kirkland-based businesses to cover
back rent on the commercial properties they lease. Applicants can opt in to be considered for utility
relief. The intake window is open for the next two weeks and closes October 19", Applicants meeting
the criteria will be randomly sequenced for award consideration through a lottery system. More
information on eligibility and how to apply is on the website at www.kirklandwa.gov/business-help

Status as of October 12
Intake Forms Applications in Completed Applications Total Assistance
Received Process Applications Approved Awarded
43 0 0 0 $0
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o Staff is referring an additional 33 businesses to the program who have indicated interest after
receiving the all-City mailer in June

e Staff is conducting extensive outreach: press release, eBiz news blast, robo text in six
languages to 5,000+ valid cell numbers from Kirkland’s business license database, This Week
In Kirkland eNewsletter, featured topic of OneRedmond SPARK’s webinar on October 6th,
distributing printed flyers, and working on outreach with community based organizations, the
Chamber and other partners.

City of Kirkland Utilities Relief Program

This program launched September 24™ and provides up to $1,500 in credit to City of Kirkland utility
account holders with arrears due to COVID-19. Residents and businesses applying for the residential
and commercial rent relief programs can easily opt-in to the utility relief programs through their
respective rent relief applications. Residents and businesses behind in their utilities, but not rent, can
learn more about eligibility and how to apply on the website at www.kirklandwa.gov/housing-help.
Due to COVID-19, the City has discontinued utility shut-offs and late fees until at least February 1,
2022.

Status as of October 12
Applications Received Completed Applications Approved Total Assistance
Applications Awarded
6 4 0 $0

¢ Staff have received roughly 20 phone inquiries.
o Several callers stated they would not qualify for the program but would like to set up a
payment plan, which staff will arrange in the near future.
e The assistance was advertised directly to account holders in arrears
o Staff posted almost 300 door tags on households on September 25" for water/sewer
customers
o Letters were sent to over 300 solid waste-only customers on September 30"

Future Updates

Staff will continue to provide updates to the Council and the community on the relief programs
through memos in the "COVID-19 Update” special presentation item on future Council meeting
agendas.
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1. CALL TO ORDER

Mayor Penny Sweet called the study session to order at 5:30 p.m. and called the regular
meeting to order at 7:30 p.m.

2. ROLL CALL

ROLL CALL:

Members Present: Deputy Mayor Jay Arnold, Councilmember Kelli Curtis,
Councilmember Amy Falcone, Councilmember Neal Black,
Councilmember Toby Nixon, Councilmember Jon Pascal, and Mayor
Penny Sweet.

Members Absent: None.

3. STUDY SESSION
a. King County Clean Water Plan Update

Utility Manager Josh Pantzke introduced King County Wastewater Treatment
Division Director Kamuron Gurol and King County Capital Project Financial
Advisor Courtney Black, who presented an overview of the King County
Wastewater Treatment Division (WTD) rate drivers, asset management, capital
improvement, Clean Water Plan, West Point power upgrades, and the Puget
Sound Nutrient General Permit which may affect future utility rate increases.

b. Athletic Field Study Preliminary Findings
Parks and Community Services Director Lynn Zwaagstra introduced GreenPlay
Principal-in-Change Tom Diehl, who presented the preliminary findings of the
Athletic Field Use and Demand Analysis Study which will be integrated into the
2021 Parks, Recreation and Open Space (PROS) Plan.

4. HONORS AND PROCLAMATIONS

At the suggestion of Mayor Sweet, and with the subsequent approval of the Council, it

was decided to consider item 12.d. out of order and consider the 132nd Square Park Art

Work Recommendation as the first item of Business.

a. Indigenous Peoples’ Day Proclamation

Mayor Sweet asked Councilmember Curtis to read the proclamation.
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Domestic Violence Awareness Month Proclamation

Mayor Sweet asked Councilmember Falcone to read the proclamation which was
accepted by Consejo Counseling and Referral Service Domestic Violence
Advocate Cecilia Olson and community member Blair Daly.

5. COMMUNICATIONS

a.

b.

C.

Announcements

Items from the Audience

None.

Petitions

6. PUBLIC HEARINGS

None.
7. SPECIAL PRESENTATIONS

a. COVID-19 Update
City Manager Kurt Triplett reported on the commencement of the commercial
rental relief program and the implementation of the utility payment assistance
notifications.

b. Resolution R-5434 Update
City Manager Kurt Triplett reported that the upcoming October 19 study session
would be an update of R-5434 activities.

C. Youth Survey Report
Program Coordinator Regi Schubiger and Youth Council members Anna Petregal-
LeMay and Jack Suk shared the results of a Youth Needs Assessment Survey
conducted by Youth Council members.

d. Puget Sound Energy Storm Season Preparation Update

Puget Sound Energy Local Government Affairs and Public Policy Manager David
Hoffman provided an update about its preparations to respond to seasonal
storms.
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8. CONSENT CALENDAR

a.

Approval of Minutes

(1)
(2)

September 21, 2021

September 21, 2021

Audit of Accounts

Payroll
Bills:

$4,499,080.41
$6,616,306.55

TB0922  Checks #722108-722236
SF924A  Wire #420
SF924A  Wire #421
SF928A  Wire #422
SF928A  Wire #423
TB0929  Checks #722237-722387

P-Card

SF104A  Wire #424
SF104A  Wire #425
SF104B  Wire #426
SF104B  Wire #427

General Correspondence

Claims

(1)

Claims for Damage

A claim received from Carmine Anderson was acknowledged via approval
of the consent calendar.

Award of Bids

(1)

(2)

2021 Annual Replacement of Aging/Failing Infrastructure Program

Council awarded the construction contract for the Annual Replacement of
Aging/Failing Infrastructure (2021) to Blue Mountain Construction Group,
LLC, of Seattle, Washington, in the amount of $257,446.00, via approval

of the consent calendar.

Cross Kirkland Corridor Lighting Improvement
Council awarded the construction contract for the CKC lighting

improvement project to Colvico, Inc., of Spokane, Washington in the
amount of $446,826.00, via approval of the consent calendar.
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Acceptance of Public Improvements and Establishing Lien Period

(1)

2019 Citywide School Walk Route Enhancements

Council accepted the work on the 2019 Citywide School Walk Route
Enhancement Project, as completed by A-1 Landscaping and
Construction, Inc., of Snohomish, Washington, thereby establishing the
statutory lien period; authorized the $31,629 balance of REET1 funds to
remain in the annual school walk program; and authorized the use of
$5,735 Surface Water Construction Reserves for surface water related
improvements, via approval of the consent calendar.

Approval of Agreements

Other Items of Business

(1)

(2)

(3)

(4)

Tourism Development Committee Member Resignation

Council acknowledged the resignation of David Bander from the Tourism
Development Committee and approved the draft response thanking him
for his service via approval of the consent calendar.

Resolution R-5492 entitled, "A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF KIRKLAND APPROVING AN INTERLOCAL AGREEMENT
BETWEEN THE CITY OF KIRKLAND AND THE CITY OF BELLEVUE
RELATED TO A WATER SYSTEMS INTERTIE AT POINTS DRIVE AND 96TH
AVENUE NE."

The resolution was approved via approval of the consent calendar.
Ordinance 0-4768 and its Publication Summary entitled, "AN ORDINANCE
OF THE CITY OF KIRKLAND RELATING TO FEE INCREASES FOR
TRANSPORTATION IMPACT FEES AND AMENDING KIRKLAND MUNICIPAL
SECTION 27.04.150."

The ordinance was approved via approval of the consent calendar.

August 2021 Sales Tax Report

The report was acknowledged via approval of the consent calendar.

Motion to Approve the consent calendar.

Moved by Councilmember Amy Falcone, seconded by Councilmember Kelli Curtis
Vote: Motion carried 7-0

Yes: Deputy Mayor Jay Arnold, Councilmember Kelli Curtis, Councilmember Amy
Falcone, Councilmember Neal Black, Councilmember Toby Nixon, Councilmember Jon
Pascal, and Mayor Penny Sweet.
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9.

BUSINESS

a.

Adoption of Interim Affordable Housing Targets for Kirkland

Planning and Building Director Adam Weinstein provided an overview of the
proposed resolution establishing affordable housing targets for Kirkland.

(1)

Resolution R-5493, To Adopt Interim Affordable Housing Targets

Motion to Approve Resolution R-5493 entitled, "A RESOLUTION OF THE
CITY COUNCIL OF THE CITY OF KIRKLAND TO ADOPT INTERIM
AFFORDABLE HOUSING TARGETS," including the new proposed section
3.

Moved by Deputy Mayor Jay Arnold, seconded by Councilmember Amy
Falcone

Vote: Motion carried 7-0

Yes: Deputy Mayor Jay Arnold, Councilmember Kelli Curtis,
Councilmember Amy Falcone, Councilmember Neal Black, Councilmember
Toby Nixon, Councilmember Jon Pascal, and Mayor Penny Sweet.

ARCH Housing Trust Fund Totem Lake Project Amendment

A Regional Coalition for Housing (ARCH) Executive Manager Lindsay Masters
presented an overview of the proposed resolution authorizing a funding
agreement for the Inland Group/Horizon Housing Totem Lake Project.

(1)

Resolution R-5494, Authorizing the Duly Appointed Administering Agency
for a Regional Coalition for Housing (ARCH) to Execute All Documents
Necessary to Enter into Agreements for the Funding of the Inland
Group/Horizon Housing Totem Lake Project, Utilizing Funds from the
City’s Housing Trust Fund

Motion to Approve Resolution R-5494 entitled, "A RESOLUTION OF THE
CITY COUNCIL OF THE CITY OF KIRKLAND AUTHORIZING THE DULY-
APPOINTED ADMINISTERING AGENCY FOR A REGIONAL COALITION
FOR HOUSING (ARCH) TO EXECUTE ALL DOCUMENTS NECESSARY TO
ENTER INTO AGREEMENTS FOR THE FUNDING OF THE INLAND
GROUP/HORIZON HOUSING TOTEM LAKE PROJECT, UTILIZING FUNDS
FROM THE CITY'S HOUSING TRUST FUND."

Moved by Councilmember Kelli Curtis, seconded by Councilmember Neal
Black

Vote: Motion carried 7-0

Yes: Deputy Mayor Jay Arnold, Councilmember Kelli Curtis,
Councilmember Amy Falcone, Councilmember Neal Black, Councilmember
Toby Nixon, Councilmember Jon Pascal, and Mayor Penny Sweet.

Council recessed for a short break.
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Kirkland Avenue/Lake Street Intersection Improvements

Senior Project Engineer Laura Drake provided an overview of possible urban
design features for the Kirkland Avenue/Lake Street Intersection Improvement
project and received Council direction.

132nd Square Park Art Work Recommendation

Neighborhood Services Outreach Coordinator Rosalie Wessels and Cultural Arts
Commission Chair Tracy MacLean presented an overview of the 132nd Square
Park public art recommendation.

Motion to Approve the Public Art Committee recommendation of the 132nd
Square Public Art Concept entitled "Individually We Transform Together We
Soar" by Cobalt Designworks of Vancouver, Washington.

Moved by Councilmember Neal Black, seconded by Councilmember Amy Falcone
Vote: Motion carried 7-0

Yes: Deputy Mayor Jay Arnold, Councilmember Kelli Curtis, Councilmember Amy
Falcone, Councilmember Neal Black, Councilmember Toby Nixon, Councilmember
Jon Pascal, and Mayor Penny Sweet.

Eastrail Fiber Optic Project Memorandum of Understanding

Transportation Planner Kimberly Scrivner and Resilience and Technology Officer
Xiaoning Jiang provided an overview of the resolution.

(1) Resolution R-5495, Approving a Memorandum of Understanding with
Property and Easement Holders of the Eastrail Corridor Including King
County, Sound Transit, Puget Sound Energy, and the Cities of
Woodinville, Redmond and Kirkland to Work Together to Address the
Installation, Ownership and Maintenance Communications Infrastructure
for Both Public and Private Use Along the Eastrail Corridor

Motion to Approve Resolution R-5495 entitled, "A RESOLUTION OF THE
CITY COUNCIL OF THE CITY OF KIRKLAND APPROVING A
MEMORANDUM OF UNDERSTANDING WITH PROPERTY AND EASEMENT
HOLDERS OF THE EASTRAIL CORRIDOR INCLUDING KING COUNTY,
SOUND TRANSIT, PUGET SOUND ENERGY, AND THE CITIES OF
WOODINVILLE, REDMOND, AND KIRKLAND TO WORK TOGETHER TO
ADDRESS THE INSTALLATION, OWNERSHIP AND MAINTENANCE
COMMUNICATIONS INFRASTRUCTURE FOR BOTH PUBLIC AND PRIVATE
USE ALONG THE EASTRAIL CORRIDOR."

Moved by Deputy Mayor Jay Arnold, seconded by Councilmember Amy
Falcone

Vote: Motion carried 7-0

Yes: Deputy Mayor Jay Arnold, Councilmember Kelli Curtis,
Councilmember Amy Falcone, Councilmember Neal Black, Councilmember
Toby Nixon, Councilmember Jon Pascal, and Mayor Penny Sweet.
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10.

Proposed Communications Master Use Permit — CenturyLink — First Reading

Deputy Director of Public Works John Starbard provided an overview of the
proposed communications master use permit for Council consideration. The
ordinance will be brought back for Council action at the October 19, 2021 regular
meeting.

(1) Ordinance 0-4770, Granting CenturyLink Communications, LLC, a
Delaware Limited Liability Company, a Non-Exclusive Communications
Master Use Permit for the Right, Privilege, and Authority to Make Use of
the Permit Area for Wireline Communications Purposes

REPORTS

a.

City Council Regional and Committee Reports

Councilmembers shared information regarding a King Conservation District
Election Reform Subcommittee meeting; the upcoming Sound Cities Association
Public Issues Committee meeting; the upcoming Sound Cities Association
appointments to regional boards and commissions; the audit exit conference with
the Washington State Auditor's Office; kudos to City Finance staff for receiving
the Government Finance Officers Association Budget Award and clean financial,
Federal and accountability audits; the draft proposed Legislative and
Congressional District maps; a Sound Cities Association Meet the County
Councilmember event with Councilman Dembowski; the City of Kirkland off-leash
dog park public meeting; the Washington Bike, Walk, Roll Summit; an upcoming
tour of The Sophia Way - Helen's Place shelter; the upcoming Sustainability
Ambassador's Youth-Led Impact Project training; an upcoming Ismaili CIVIC
donation drive for Afghan refugees; upcoming Walk and Bike to School Day
events; the upcoming Willows Road Regional Trail Connection ribbon cutting
event; an upcoming Cascade Water Alliance meeting; an upcoming King County
Regional Water Quality Committee meeting; and an upcoming King County
Metropolitan Solid Waste Management Advisory Committee meeting.

Motion to Authorize staff to draft a letter from the Council to encourage
Governor Inslee to extend the eviction bridge, for the City Council's review at the
October 19th city council meeting.

Moved by Councilmember Kelli Curtis, seconded by Councilmember Amy Falcone
Vote: Motion carried 5-2

Yes: Councilmember Kelli Curtis, Councilmember Amy Falcone, Councilmember
Neal Black, Councilmember Jon Pascal, and Mayor Penny Sweet.

No: Deputy Mayor Jay Arnold, and Councilmember Toby Nixon.

City Manager Reports

City Manager Kurt Triplett reported on a meeting of the Legislative Workgroup
which now has a preliminary draft legislative agenda which will presented to the
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Council at the October 19th council meeting; the results of the Station Area cost
benefit analysis will be presented at the October 26th special meeting; and an
update of the mandatory vaccination requirements for firefighters.

(1) Calendar Update

(2)  Acknowledging GFOA Budget Award and Clean Financial, Federal and
Accountability Audits

11.  ITEMS FROM THE AUDIENCE
None.

12. EXECUTIVE SESSION
None.

13.  ADJOURNMENT

The Kirkland City Council regular meeting of October 5, 2021 was adjourned at 10:29
p.m.

Kathi Anderson, City Clerk Penny Sweet, Mayor
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MEMORANDUM

To: Kurt Triplett, City Manager
From: Kathi Anderson, City Clerk
Date: September 30, 2021
Subject: CLAIM(S) FOR DAMAGES
RECOMMENDATION

It is recommended that the City Council acknowledge receipt of the following Claim(s) for Damages
and refer each claim to the proper department (risk management section) for disposition.

POLICY IMPLICATIONS

This is consistent with City policy and procedure and is in accordance with the requirements of state
law (RCW 35.31.040).

BACKGROUND DISCUSSION

The City has received the following Claim(s) for Damages from:

(1) Campbell, James W. and Marlene
Amount: unspecified

Nature of Claim: Claimant states damages occurred when water from a fire hydrant
located on 128™ Avenue NE flooded the property and interior of their adjacent residence.

(2) VanBroekgoven, Kim
Amount: unspecified
Nature of Claim: Claimant states damages occurred when water from a broken

watermain located on 8" Avenue flooded the property and interior of her adjacent
residence.

Note: Names of Claimants are no longer listed on the Agenda since names are listed in the memo.
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MEMORANDUM
To: Kurt Triplett, City Manager
From: Adam Weinstein, AICP, Director of Planning and Building

Jeremy McMahan, Deputy Director of Planning and Building
Dawn Nelson, Planning Manager

Date: October 7, 2021

Subject: MAJOR DEVELOPMENT PROJECT LIST AND PLANNING WORK PROGRAM
STATUS UPDATE

RECOMMENDATION
It is recommended that the City Council receive the attached Major Development Projects and
Planning Work Program updates and accept them through approval of the consent calendar.

BACKGROUND DISCUSSION

This quarterly report on major development projects has been supplemented with additional
information on the status of duplex/triplex/cottage and accessory dwelling unit (ADU)
applications to the City, along with a status update on the new Geo-Notification Application and
active long-range planning projects.

Major Development Projects

The Major Development Projects list (see Attachment 1) shows the status of larger construction
and land use permits throughout the City that are under construction or in the development
pipeline. This list, which is updated quarterly and posted on the Construction Projects page of
the City website, will be presented to the City Council on the consent agenda. Individuals can
also sign up to receive email alerts when the list is updated by searching for “Subscribe to
Kirkland Email Lists” on the City’s website.

The Major Development Projects list includes six categories:

Projects under construction;

Building permits issued, but construction has not yet begun;
Building permit applications in review;

Zoning permits approved, but no building permit application;
Zoning permit applications in review; and

Projects in pre-permit review.

The list is focused on new development and major additions spanning all land use types
(commercial, industrial, institutional, public and residential projects). It includes new or
additional square footage and housing units for each project, aggregated by development stage
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category, and totaled for all categories. The list also highlights the number of affordable
housing units within each of the projects, including fractional affordable units where a payment
in lieu of construction is allowed. Smaller projects, like short plats and cottage housing
developments involving less than 10 new housing units, are not included because the resulting
list would grow to a size that would be difficult to digest.

Based on the current list, development activity is expected to continue to be robust.
Presubmittal meeting requests for developments ranging from home additions to small short
plats for new housing, to large commercial and multifamily developments are being submitted
at extremely high rates. To date this year, 156 presubmittal meeting applications have been
received, compared to 100 in same time period for 2020 and 86 in 2019.

Missing Middle Housing

In March 2020, the City adopted updated regulations for Missing Middle Housing, including
allowances for more and larger ADUs, and relaxed permit process requirements for Cottage,
Carriage, and Two/Three-Unit Homes. Interest in this type of development remains high and
the following table shows the number of applications, from presubmittal meeting applications to
permit issuance, for Missing Middle Housing types over the last three years as well as the first
nine months of this year. Tracking of Missing Middle Housing will become more robust as part
of the Housing Dashboard being developed by the Planning and Building Department (note that
the Housing Dashboard will also track the recently-adopted interim affordable housing targets,
and provide geographic information about housing projects City-wide).

March 2021 — | March 2020 — | March 2019 — | March 2018 —
September February February 2020 | February 2019
2021 2021
ADUs
Presubmittal 12 25 5 6
Meetings
Building Permits 28 56 23 43
Applied
Building Permits 12 18 28 36
Issued
Cottages
Presubmittal 15 24 2 0
Meetings (75 Units) (125 Units) (8 Units)
Building Permits 19 5 1 1
Applied (71 Units) (22 Units) (14 Units) (6 Units)
Building Permits 3 1 1 0
Issued (10 Units) (2 Units) (6 Units)
2/3 Unit Homes
Presubmittal 3 2 0 0
Meetings (23 Units) (5 Units)
Building Permits 0 1 0 0
Applied (3 Units)
Building Permits 0 0 0 0
Issued
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Conversations with developers proposing cottage housing projects continue as they work to
perfect their site designs. Eleven new construction permits for cottage developments were
received this quarter.

Geo-Notification Application

The City Council received an overview and demonstration of the Kirkland Activity Map, the City’s
new Geo-Notification Application, at its September 7, 2021 meeting. Staff continues to work
with the software vendor to perfect the system to provide the most complete information to
users. The go-live date for the system has been slightly delayed from October 1, 2021;
however, it is expected to be ready for public use by November 1.

Planning Work Program

The current Planning Work Program (PWP) was adopted by City Council in August 2020 (R-
5442). The next update of the PWP is scheduled for January 2022. Attachment 2 is a version of
the adopted PWP that includes a column showing the status of projects by an estimate of what
percentage has been completed. The bars to the right show the 2020 estimation of project
timeframes and have not been modified since adoption.

Since the last quarterly update, The City Council has:

» Adopted interim affordable housing targets that will establish the groundwork for
affordable housing targets in the 2044 Comprehensive Plan update (#35)

= Completed review of the 2020 Community Initiated Amendment Requests (#25) with
deferral of the Michaels site to the Juanita neighborhood plan update

* Begun review of the Capital Improvement Plan, which informs the annual Capital Facility
Element updates included in the Annual Comprehensive Plan Amendments (#33)

Since the last quarterly update, the Planning Commission:

»= Conducted the public hearing and completed their recommendation to City Council on
the Moss Bay and Everest Neighborhood Plans (#20)

» Adopted revised Planning Commission Rules of Procedure

= Received a briefing from the Lake Washington School District on growth trends, capital
funding, capacity, and partnerships

» Considered the 2020 Community Initiated Amendment Requests (#25) and made their
recommendation to Council

»= Received the Phase 2 Community Initiated Amendment Request for the Bridle Trails
Shopping Center (#19). The Commission begins their review of the request on October
14.

» Holds their public hearing on the annual Comprehensive Plan Amendments on October
14 (#33)

Additional updates:

* Due to the resignation of the City’s Urban Forester, resumption of the Tree Code
Amendment project (#1) is delayed. The Department is considering options for how to
advance that project with current staffing resources.

= Staff has been discussing the future of the Kingsgate TOD project (#5) with WSDOT in
light of the ST 3 realignment and resulting delay of the Sound Transit garage until 2035.


https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2021/september-7-2021/8c_special-presentation.pdf
https://www.kirklandwa.gov/files/sharedassets/public/city-council/agenda-documents/2021/september-7-2021/8c_special-presentation.pdf
https://www.kirklandwa.gov/files/sharedassets/public/planning-amp-building/21.08.12-lwsd-presentation.pdf
https://www.kirklandwa.gov/files/sharedassets/public/planning-amp-building/21.08.12-lwsd-presentation.pdf
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Staff continues to encourage WSDOT to proceed with the WSDOT garage, freeing up
much of the surface lot for mixed use development, while continuing to reserve a
portion of the site for the future Sound Transit garage.

» Regarding the Regional Center application with PSRC (#6), completion of the Moss Bay
Neighborhood Plan update this year will conclude work on that subarea plan as
requested by PSRC. The remainder of the Regional Center is encompassed in the NE
85th Station Area Plan subarea plan. The two plans together will constitute the City’s
revised Regional Center application.

» Regarding updates to the City’s wireless service regulations (#22), the Planning &
Building and Public Works Departments have retained a consultant to conduct an audit
of existing City regulations for compliance with current federal mandates. That audit will
help guide any required updates.

= As part of Sustainability Master Plan Implementation (#32), staff will present an initial
list of potential code amendments for high performance buildings to Council in
November. The intent is to establish a scope for of work for the project.

ATTACHMENTS
1. Major Development Projects List
2. Planning Work Program
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E_ﬁﬁ&gﬁED 2020-2022 PLANNING WORK PROGRAM l 10/19/2021
|:]Signiﬁcant Staff Implementation
2020 2021 2022
o
kot
5 g
o ist [ 2nd | 3rd | 4th | 1st | 2nd | 3rd | 4th | 1st [ 2nd | 3rd | 4th
< | TASK TOPIC DESCRIPTION PM
7 g Qtr. | Qtr. | Qtr. | Qtr. | Qtr. | Qtr. | Qtr. | Qtr. | Qtr. [ Qtr. | Qtr. | Qtr.
]
fii]
Comprehensive update of Chapter 95 of the
1 |Tree Code Amendments 75% Kirkland Zoning Code Powers
2 |Shoreline Master Program Update 100% Statg mandated periodic '.”.’date’ includes . Geitz
consistency updates to critical area regulations
Modify height regulations to facilitate development
3  |Rooftop Amenities 100% |of common space on multifamily and commercial |Zike
roofs
Coordinate various plans with sustainability elements
4 inability Master Plan 100% |and ensure that sustainability is consistently integrated |Barnes
into all City activities
Develop zoning regulations and design guidelines
5 |Kingsgate Park & Ride 100% |to facilitate Sound Transit garage and TOD Coogan
development of the site
Pursue King County and PSRC designation of a . .
6 |Greater Downtown Urban Center 60% | ter Downtown Center Weinstein
7 Market/Norkirk/Highlands Neighborhood 100% Update three plans for neighborhoods generally north Coogan
Plan of Downtown
) Comprehensive planning effort for area surrounding  |__
40%
8 |Station Area Plan " lthe bus rapid transit station at I-405/NE 85" Street Zike
Minor updates to design guidelines to improve
9  |Design Guideline Updates — Totem Lake 100% and integrate TOD ofthe  |Coogan
Kingsgate P&R
. Clean up KMC subdivision regulations to simplify .
o
10 |KMC Subdivision Updates 100% administration and reflect changes to State law Cilluffo
Implement a series of non-regulatory initiatives
11 |ADU Implementation Initiatives 50% |encourage development of ADUs following Guter
adoption on new rules
Updates to the KZC to streamline permitting of
12 |Streamline Public Project Regulations 100% |public infrastructure projects needed to support  |Cilluffo
|growth
Review success over past 6 years of implementing
13 |Urban Forest 6 Year Workplan Update 100% |the Strategic Plan and identify work plan for next 6|Powers
years
14 |Kirkiand Outside the Walls 1009, |Streamine pandemic business response plan toallow |\
expanded outdoor seating and business operations
; . Consider Comprehensive Plan, Zoning Map, and
15 é?:: Community Amendment Requests 100% |KZC amendments related to two CAR requests Guter
Y approved for study
. _ Develop preliminary scope of major Comp Plan
16 2044 Comprehensive Plan Update - Scope & 10% |update to enable biennial budget request for McMahan
Budget 3
project
Adopt mandatory updates to Capital Facility Plan
17 |Annual Comprehensive Plan Amendments 100% |and miscellaneous updates and rezones for park  (Coogan
acquisitions
18 Evaluat_lon of outreach and inclusion 25% Evalua.te rne.!hodsw improve public processes to be thd
strategies more inclusive and transparent. Coordinate Citywide
Property owner initiated plan to develop design
19 (Bridle Trails Shopping Center Zoning 15% idelines and master plan encompassing all Guter
prop within the nei center
) Update Moss Bay and Everest neighborhood plans,
20 msdsztzay & Everest Neighborhood Plan 90% [including any follow up work related to Greater Barnes
Downtown as an Urban Growth Center
21 |Geo Hazard Regulations Updates 0% Re‘"sé geo hazard reg"mm."s in response m. Barnes
experience in implementation of the regulations
22 |Wireless Service Regulations Updates 0% Update KZC regulations in response to federal thd
mandates
Evaluate the CAR process to improve with
23 |Evaluation of CAR Process 0% [neighborhood planning process, while allowing thd
desirable CARs to be more nimbly processed
. N lowi
24 |Holmes Point Overlay Updates oo |Reintiate consideration of HPO amendments following | . -
adoption of geo hazard and tree regulations
’ ~ Review CAR applications submitted by 2020
25 (2020 Community Amendment Request | 1009% |deadine and identiy which applications should | tbef
proceed to further study
Develop detailed work plan and community
26 |2044 Comprehensive Plan Update - Prep 20% plan. Retain ing team for EIS [Coogan
and other tasks as needed
Update KZC on various priority topics to reflect
27 |Miscellaneous Code Amendments 100% |current practice, clarify sections of the Code, and |tbd
promote good planning principles
- Update KZC to clarify rules, enhance aesthetics, reduce
8 | 28 |sign Code Update 0% |visual clutter, and integrate recently-completed work | Cilluffo
& on A-frame signs
Review KZC regulations for development adjoining
29 |Cross Kirkland Corridor Design Regulations 0% [the corridor to ensure optimal design outcomes for | thd
public/private interface
30 S‘&g:tg:te & Juanita Neighborhood Plan 0%  |Update Juanita and Kingsgate neighborhood plans | b/
. - " Minor updates to design guidelines to implement
- o
31 |Design Guideline Updates — Rose Hill 0% the Rose Hill Neighborhood Plan Coogan
L Code amendment package to implement SMP (i.e.
- o
32 Master Plan 10% | High Performance Building Standards) Barnes
Adopt mandatory updates to Capital Facility Plan
33 |Annual C Plan 75% |and mi updates and rezones for park | tbd
acquisitions
. . o Review LIT district based on guidance from the
34 |Norkirk/Highland LIT District Study 0% neighborhood plans and Station Area Plan thd
35 |2044 Comprehensive Plan Update 0% ﬁ:‘ and thd
o Update KZC on various priority topics to reflect
g 36 |Miscellaneous Code Amendments 0% |current practice, clarify sections of the Code, and | tbd
& promote good planning principles
’ Consider Comprehensive Plan, Zoning Map, and
37 ;Sjg Community Amendment Request 0% |KZC amendments related to any CAR requests tbd
Y approved for study
Adopt mandatory updates to Capital Facility Plan
38 |Annual C Plan 0% [and mi updates and rezones for park | tbd
acquisitions
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MEMORANDUM
To: Kurt Triplett, City Manager
From: Julie Underwood, Director of Public Works

Joel Pfundt, Transportation Manager

Date: October 7, 2021
Subject: EASTSIDE TRANSPORTATION PARTNERSHIP REVISED AGREEMENT
RECOMMENDATION:

It is recommended that the City Council adopt a resolution authorizing the City Manager to sign
on behalf of the City a revised Eastside Transportation Partnership (ETP) Agreement between
King County, the communities in the area east of Lake Washington in King County, and
Snohomish County. The revised agreement will supersede the present agreement in three
respects: (1) Snohomish County is added as a party; (2) it adds an annual King County “funds
collected and funds remaining” requirement; and (2) the new term of the agreement will extend
through the end of 2023 with the possibility of an additional extension through 2025. By
approving the consent calendar, the resolution authorizing the City Manager to sign the
agreement is approved.

BACKGROUND DISCUSSION:

According to the King County Metro Website, the ETP was established through an interlocal
agreement in 1987, which provided funds for a study that resulted in recommendations for
transportation improvements on the Eastside. That study was completed, recommendations
were adopted, and staffing responsibility for ETP was transferred in 1990 from the City of
Redmond to King County. The study was updated in the 1990s, though now largely superseded
by other regional planning efforts. Today, the ETP provides an Eastside forum for
interjurisdictional cooperation to implement coordinated, prioritized transportation plans and
programs through leadership, education, and advocacy.

Parties to the Agreement that are full voting members, include: Bellevue, Bothell, Issaquah,
Kenmore, Kirkland, Mercer Island, Newcastle, Redmond, Renton, Sammamish, Woodinville, King
County, small cities and towns (Beaux Arts Village, Clyde Hill, Hunts Point, Medina, and Yarrow
Point), and Snoqualmie Valley cities (Carnation, Duvall, North Bend, and Snoqualmie).

This proposed agreement has three amendments to the current agreement. First, it adds
Snohomish County as a limited voting member (see Section 2.2 of Exhibit A). Snohomish
County has been participating essentially as a limited voting member at least since 2014. This
amendment formalizes its status. Second, it requires King County to provide by June 30 of
each year an update on funds collected and funds remaining (see Section 6.2). And third, the
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duration is modified from December 31, 2021 to December 31, 2023 and, unless terminated
earlier, will be extended automatically to December 31, 2025 (see Section 8.0).

The following summarizes the Agreement:

Section 2.0  Defines the scope of voting rights for full voting members, limited voting
members, and ETP-recognized nhon-members.

Section 3.0  Identifies the number of representatives each member is entitled to.
Representatives serve a one-year term. King County is represented by two
County Councilmembers and the King County Executive.

Section 4.0 The ETP shall adopt operating procedures, provide the latitude to assess dues for
limited voting and non-voting members, and specifies that a chair(s) and vice
chair(s) shall be elected by ETP.

Section 5.0  States that King County is the Lead Agency and identifies its responsibilities.

Section 6.0  Establishes minimum dues of $100 per full voting representative. Dues are to be
used for special events, public education, or uses authorized by the ETP. Dues
may be increased annually by the ETP. The ETP can establish increased financial
contributions, though King County can recuse itself from additional financial
contributions.

Section 7.0 A party may withdraw from ETP for any reason with at least 30 days’ written
notice. The withdrawing party is not entitled to a financial refund.

Section 8.0  Once fully executed, the agreement/extension shall remain in effect until
December 31, 2023. It extends automatically until December 31, 2025 unless
terminated earlier.

Section 9.0  All parties must agree to terminate the agreement.

Section 10  The agreement does not contemplate the acquisition of real property.

Section 11 Were the agreement to expire or be terminated, any remaining funds shall be
disbursed proportionately.

Kirkland appoints two full-voting members. The current members are Deputy Mayor Jay Arnold
and Councilmember Neal Black. The City’s dues are $200 annually.

NEXT STEPS:

If the Council wishes to continue its participation in the ETP, staff recommends adopting the
attached Resolution.

Resolution
Exhibit A to Resolution: Eastside Transportation Partnership Agreement
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Council Meeting: 10/19/2021
Agenda: Other ltems of Business

RESOLUTION R-5496

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KIRKLAND
APPROVING AN EASTSIDE TRANSPORTATION PARTNERSHIP
INTERLOCAL AGREEMENT BETWEEN KING COUNTY, EAST KING
COUNTY JURISDICTIONS, AND SNOHOMISH COUNTY TO SUPPORT
MULTI-JURISDICTIONAL PLANNING AND COORDINATED
TRANSPORTATION PLANNING ON BEHALF OF THOSE JURISDICTIONS.

WHEREAS, by interlocal agreement, King County and numerous
East King County jurisdictions have been involved in multi-jurisdictional
transportation planning and coordinated transportation plans that
benefit their communities through an Eastside Transportation
Partnership Agreement, originally executed in 1987; and

WHEREAS, the Eastside Transportation Partnership has served
as the central forum for information sharing, consensus building, and
coordination to develop recommendations for transportation policies,
projects, and programs; and

WHEREAS, the present agreement, as amended, is due to expire
at the end of 2021; and

WHEREAS, the parties to the present agreement wish to enter
into a new agreement that will supersede the present agreement and
(1) add Snohomish County as a party; (2) require King County to provide
by June 30 of each year an update on funds collected and funds
remaining; and (3) extend the term of the present agreement through
2023 with the possibility of a further extension through 2025.

NOW, THEREFORE, be it resolved by the City Council of the City
of Kirkland as follows:

Section 1. The City Manager is hereby authorized and directed
to execute on behalf of the City the “Eastside Transportation Partnership
Agreement” attached as Exhibit A.

Passed by majority vote of the Kirkland City Council in open
meeting this day of , 2021.

Signed in authentication thereof this day of ,
2021.

Penny Sweet, Mayor

Attest:

Kathi Anderson, City Clerk

ltem #: 8. h. (2)
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Eastside Transportation Partnership Agreement

Parties to Agreement
City of Bellevue
City of Bothell
City of Issaquah
City of Kenmore
City of Kirkland
City of Mercer Island
City of Newcastle
City of Redmond
City of Renton
City of Sammamish
City of Woodinville
King County
Small Cities
Town of Beaux Arts Village
City of Clyde Hill
Town of Hunts Point
City of Medina
Town of Yarrow Point
Snoqualmie Valley Cities
City of Carnation
City of Duvall
City of North Bend
City of Snoqualmie

Transmitted to parties for approval and signature October 8, 2021.

THIS AGREEMENT is made and entered into by and among the CITY OF BELLEVUE, hereafter
known as “Bellevue”; the CITY OF BOTHELL, hereafter known as “Bothell”’; the CITY OF
ISSAQUAH, hereafter known as “Issaquah”; the CITY OF KENMORE, hereafter known as
“Kenmore”; the CITY OF KIRKLAND, hereafter known as “Kirkland”; THE CITY OF MERCER
ISLAND, hereafter known as “Mercer Island”; the CITY OF NEWCASTLE, hereafter known as
“Newcastle”; the CITY OF REDMOND, hereafter known as “Redmond”; the CITY OF RENTON,
hereafter known as “Renton”’; the CITY OF SAMMAMISH, hereafter known as “Sammamish”; the
CITY OF WOODINVILLE, hereafter known as “Woodinville”’; KING COUNTY, a legal subdivision of
the State of Washington, hereafter called “King County”; the TOWN OF BEAUX ARTS VILLAGE,
hereafter known as “Beaux Arts”; the CITY OF CLYDE HILL, hereafter known as “Clyde Hill”’; the
TOWN OF HUNTS POINT, hereafter known as “Hunts Point”; the CITY OF MEDINA, hereafter
known as “Medina”; the TOWN OF YARROW POINT, hereafter known as “Yarrow Point”; the CITY
OF CARNATION, hereafter known as “Carnation”; the CITY OF DUVALL, hereafter known as
“Duvall”; the CITY OF NORTH BEND, hereafter known as “North Bend”’; the CITY OF
SNOQUALMIE, hereafter known as “Snoqualmie”; as members of the Eastside Transportation
Partnership;

WHEREAS, the parties to this agreement recognize that multi-jurisdictional transportation planning and
coordinated transportation plans benefit their residents; and
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WHEREAS, the Eastside Transportation Partnership has served as the central forum for information
sharing, consensus building, and coordination to develop recommendations for transportation policies,
projects and programs for the area East of Lake Washington in King County;

NOW THEREFORE, in consideration of the mutual covenants contained herein, the parties hereto agree
as follows:

1.0 Purpose of this Agreement

The purpose of this Agreement is to recognize the Eastside Transportation Partnership as the
transportation board for the area East of Lake Washington in King County to share information, build
consensus, and provide advice on plans, programs, policies and priorities for countywide, regional, state,
and federal transportation decisions.

2.0 Members and Voting
Members shall have full voting rights, limited voting rights or shall be non-voting members, as follows:

2.1 Members with Full Voting Rights: Only jurisdictions which are signatories to this agreement
shall have full voting rights on all of the following issues before the Eastside Transportation Partnership,
unless otherwise noted, including:

1. Administrative issues, such as additional members and use of dues.

2. Recommendations to Sound Transit on policies and capital and service plans and

implementation.

3. Recommendations to King County on Metro Transit planning, development and implementation

of products and services.

4. Identification of projects for the regional competition, if prescribed by the process approved by
the King County caucus of the Puget Sound Regional Council Transportation Policy Board.
Recommendations to WSDOT on policies, programs and projects.

6. Recommendations to the PSRC on plans, policies, programs, and projects such as the Regional

Transportation Plan updates and regional funding policies, strategies or programs.

7. Input to the State Legislature and committees and commissions established by the Legislature on
transportation policy, budget and priorities and legislative proposals and studies.

8. Recommendations to the federal delegation on federal legislation including reauthorization and
funding priorities and other transportation-related programs.

9]

2.2 Members with Limited Voting Rights: The Eastside Transportation Partnership may add
members with limited voting rights on the issues such as those listed below by unanimous vote of the
parties to the agreement at a regular meeting.
1. Recommendations to WSDOT on policies, programs and projects.
2. Recommendations to the PSRC on plans, policies, programs and projects, such as the Regional
Transportation Plan updates and regional funding policies, strategies or programs.
3. Input to the State Legislature and committees and commissions established by the Legislature on
transportation policy, budget and priorities and legislative proposals and studies.
4. Recommendations to the federal delegation on federal legislation including reauthorization and
funding priorities and other transportation-related programs.

2.2.a  Such members and voting rights, if any, shall be included in operating procedures to be adopted
by the Eastside Transportation Partnership.
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2.3 Non-Voting Members: The Eastside Transportation Partnership may add non-voting members by
unanimous vote of the parties to the agreement at a regular meeting. The Eastside Transportation
Partnership may remove non-voting members by a unanimous vote of the parties to the agreement at a
regular meeting.

2.3.a  Such members shall be included in operating procedures to be adopted by the Eastside
Transportation Partnership.

3.0  Representation and Conduct

3.1 Representation of city and county members shall be as follows
Full Voting Members Number of Representatives
Bellevue 2
Bothell
Issaquah
Kenmore
Kirkland
Mercer Island
Newcastle
Redmond
Renton
Sammamish
Woodinville 2
Small Cities Coalition 2 (shared)
Beaux Arts
Clyde Hill
Hunts Point
Medina
Yarrow Point
Snoqualmie Valley Cities 2 (shared)
Carnation
Duvall
North Bend
Snoqualmie
King County 3
Limited Voting Members Number of Representatives
Snohomish County 1

\SREONLOR] ORI ORI S REORLOR] )

3.2 Elected officials shall be appointed to the Eastside Transportation Partnership by their cities and
counties for a one-year term. King County representation shall be a maximum of two Councilmembers
and the King County Executive.

33 Each city or county participating member may appoint an alternate for a one-year term.

Designated alternates may vote in place of designated voting representatives in the absence of the
designated representative.

4.0 Operating Procedures
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4.1 The Eastside Transportation Partnership shall adopt operating procedures to specify limited voting
members and non-voting members, if any, dues for limited and non-voting members, if any, and
operational issues such as election of officers, formation of subcommittees and rules of order. A chair(s)
and vice-chair(s) shall be elected per the operating procedures and shall be responsible for setting
meeting agendas, running meetings and any other activities identified in the operating procedures

5.0 Lead Agency

5.1 King County will be the Lead Agency for receipt and disbursement of funds collected through
annual dues, and general administrative and program support for the Eastside Transportation
Partnership. King County assumes wage and benefit costs of its staff performing Lead Agency
responsibilities to the extent that King County appropriates such funds. The Lead Agency shall, in its
sole discretion, determine the level of staffing available based upon funding.

5.2 Lead Agency responsibilities may be limited to: maintaining Eastside Transportation Partnership
membership rosters and distribution lists; arranging for Partnership meetings, including scheduling,
agendas and rooms; collecting, administering and disbursing Partnership dues; providing Partnership
meeting support to the chair(s) and vice chair(s); attending Partnership meetings; and preparing
Partnership meeting summaries.

6.0  Financing and Cost Sharing Guidelines

6.1 Yearly Dues: The Eastside Transportation Partnership members shall pay a minimum $100 per
full voting representative in annual dues to remain in good standing. The Lead Agency will bill annually
at the end of each year, and dues are to be paid within ninety days after receipt of the invoice. Members
not in good standing shall lose voting rights until the required dues are paid. Additional dues above
$100, and any dues required by limited or non-voting members, will be determined by the Eastside
Transportation Partnership and included in the operating procedures. Revenue from dues shall be used
for special events, public education, or other expenses authorized by the Eastside Transportation
Partnership. The designated Lead Agency shall not be required to pay yearly dues.

6.2 Annual Review of Financing: The Eastside Transportation Partnership shall determine by June
30 of each year whether additional annual dues above $100 per voting representative will be required of
the Eastside Transportation Partnership member jurisdictions for the following year. Additionally, King
County will provide the Eastside Transportation Partnership a status update on funds collected and funds
remaining by June 30 of each year.

6.3 Additional financial contributions: If additional financial contributions beyond an increase in
dues are determined to be necessary, costs shall be shared among all voting members, with an option for
King County to recuse itself from further financial obligations. Recused members may not vote on
determining the additional financial contribution or uses for the additional funds.

6.4  Modification to Agreement Required: If additional funds are determined to be necessary, a
modification to this agreement specifying cost-sharing, purpose, scope of work, administration,

collection and disbursement of funds and other details is required in order to obligate a member
jurisdiction to funding participation.

7.0 Withdrawal of a Party from this Agreement

4
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Each party, for its convenience and without cause or for any reason whatsoever, may withdraw from
participation in this Agreement by providing written notice, sent certified mail, return receipt required,
to the chair(s) of the Eastside Transportation Partnership at least thirty (30) days in advance of the
effective date of the withdrawal. A withdrawing party shall not be entitled to a refund of any payments
to Eastside Transportation Partnership and shall pay any dues required to be paid under this Agreement
for costs which had been obligated prior to the effective date of the withdrawal. All obligations other
than dues cease upon withdrawal.

Each party’s funding to perform its obligations under the Agreement, beyond the current appropriation
year, is conditional upon appropriation by the party’s governing body. Should such an appropriation not
be approved for a future year, a party may exercise its right to withdraw from the Agreement.

8.0 Duration

This Agreement shall take effect upon being duly adopted by the governing bodies of all parties and
executed by the authorized representatives of all parties. This Agreement shall remain in effect until
December 31, 2023, unless terminated earlier in accordance with Section 9.0. This Agreement shall be
automatically extended upon the same terms or conditions for another term commencing January 1,

2024 and ending no later than December 31, 2025.
9.0 Termination

All parties to this Agreement must agree to terminate this Agreement in order for such termination to be
effective. If all parties desire to terminate this Agreement, they shall execute a Statement of
Termination. Upon termination, no party shall be required to make any additional contributions. Any
remaining funds shall be refunded to the parties to this Agreement according to Section 11.0.

10.0 Real and Personal Property

The acquisition of real property is not anticipated under this Agreement. Any personal property acquired
pursuant to this Agreement shall be held by the Lead Agency. In the event this Agreement expires or is
terminated in accordance with Section 8.0 or 9.0, any personal property other than cash shall remain
with the Lead Agency.

11.0 Return of Funds

At such time as this Agreement expires without being terminated or revised, or is terminated in
accordance with Section 9.0, any unexpended and uncommitted funds shall be distributed
proportionately to those parties to this Agreement at the time of termination based on each party’s
percentage share of the total balance at the time of termination.

12.0 Filing

This Agreement shall be filed with the King County Department of Records and Elections.
13.0 Legal Relations

13.1  The parties shall comply with all applicable state and federal laws and regulations.
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13.2 This Agreement is solely for the benefit of the parties hereto and gives no right to any other
party. No joint venture or partnership is formed as a result of this Agreement. No employees or agents of
one party or any of its contractors or subcontractors shall be deemed, or represent themselves to be,
employees of any other party.

13.3  Each party shall defend, indemnify and hold harmless the other parties and their respective
officials, employees, principals and agents from all claims, demands, suits, actions, and liability of any
kind whatsoever which arise out of, are connected with, or are incident to any negligent acts of the first
party, its contractor, and/or employees, agents, and representatives in performing the first party’s
obligations under this Agreement. The parties agree that their obligations under this paragraph extend to
claims made against one party by another party’s own employees. For this purpose, the parties, by
mutual negotiation, hereby waive any immunity that, as respects the other parties only, would otherwise
be available against such claims under the industrial insurance provisions of RCW Title 51. In the event
any party incurs attorney’s fees, costs or other legal expenses to enforce the provisions of this section,
against another party, all such fees, costs and expenses shall be recoverable by the prevailing party.

13.4 The provisions of this section shall survive and remain applicable to each of the parties
notwithstanding any termination or expiration of this Agreement and notwithstanding a party’s
withdrawal from this Agreement.

14.0 Entirety and Modifications

14.1 This Agreement merges and supersedes all prior negotiations, representations and agreements
between the parties relating to the subject matter hereof and constitutes the entire agreement between the
parties.

14.2  This Agreement may be modified only by written instrument signed by all the parties hereto.
15.0 Counterparts

The signature pages of this Agreement may be executed in any number of counterparts, each of which
shall be an original.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be signed and delivered by its
duly authorized officer or representative as of the date set forth below its signature. For purposes of this
Agreement, a duly authorized electronic signature constitutes an original signature.
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City of Bellevue City of Bothell City of Issaquah
By: By: By:

Date: Date: Date:

City of Kenmore City of Kirkland City of Mercer Island
By: By: By:

Date: Date: Date:

City of Newcastle City of Redmond City of Renton

By: By: By:

Date: Date: Date:

City of Sammamish City of Woodinville King County

By: By: By:

Date: Date: Date:

Town of Beaux Arts Village City of Clyde Hill Town of Hunts Point
By: By: By:

Date: Date: Date:

City of Medina Town of Yarrow Point City of Carnation
By: By: By:

Date: Date: Date:

City of Duvall City of North Bend City of Snoqualmie
By: By: By:

Date: Date: Date:
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MEMORANDUM
To: Kurt Triplett, City Manager
From: Michael Olson, Director of Finance and Administration
George Dugdale, Financial Planning Manager
Camille Hastings, Recovery Intern
Date: September 30, 2021
Subject: Monthly Financial Dashboard Report through August 31, 2021
RECOMMENDATION:

It is recommended that the City Council receive the monthly Financial Dashboard for August
2021.

BACKGROUND DISCUSSION

The Financial Dashboard is a high-level summary of some of the City’s key revenue and
expenditure indicators. It provides a budget to actual comparison for year-to-date revenues and
expenditures for the general fund, as well as some other key revenues and expenditures. The
report also compares this year’s actual revenue and expenditure performance to the prior year.

This report reflects the continued effects of COVID-19, although the impact is not as significant
as at various points in 2020. Total General Fund Revenues are 65.9 percent of budget, which is
below the 66.7 percent budget threshold, although this is expected due to the timing of
property tax revenues. General Fund Revenues are up 6.8 percent relative to the same period
in 2020, reflecting the economy’s continuing recovery as businesses reopen and vaccines
become widely available.

Total Expenditures are 57.2 percent of budget, under the 66.7 percent budget threshold and
down 2.3 percent relative to August 2020. This decrease is driven in part by several legal
service expenditures that were significantly higher in 2020 than in 2021, including $1.62 million
in lease agreement buy-out payments related to the purchase of Evergreen Place Medical
Center in March of 2020, which were funded with GEMT (Ground Emergency Medical Transport)
revenue. Additional declines were found in Professional Services fees (down $532,378) related
to the timing of some other payments, including a large Human Services pooled grant in May of
2020.

The August dashboard reports Sales Tax revenues activity occurring in June. Relative to August
2020, Sales Tax revenue is up 19.7 percent, or $3.3 million. This can be explained by a
combination of strong growth in 2021 retail activity and economic contraction in the same
period in 2020. In August 2021, most business sector categories reported growth compared to
August 2020, with the most significant gains in the Other Retail category (up $212,144 or 74.5
percent).
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Property Taxes are 54.8 percent of budget, which is below the 66.7 percent budget threshold,
but in line with expectations due to the timing of property tax payments. Relative to 2020,
Property Tax revenues are up 38.4 percent due to additional property tax revenues from Fire
Prop 1. Development Fees are 76.8 percent of budget, above the 66.7 percent budget threshold
and up 9.5 percent relative to 2020. This is driven primarily by increases in Building (up 9.1
percent), Engineering (up 18.1 percent), and Fire (up 19.7 percent) revenues. These gains are
offset somewhat by a 13 percent decrease in Planning-related development fees, which is
related to several large projects passing through the planning process in prior years. Revenue
from these projects is now being seen in other development permits, so there is likely to be a
drop in these revenues next year. Despite this, development activity is still very high, and the
current market does not suggest this will decline.

Utility taxes are 67.0 percent of budget, which is in line with the budget threshold. Compared to
2020, public utility taxes show an overall decrease of 0.4 percent, including a 23.4 percent
decrease in Telephone Utility Tax (continuing a downward trend of the past several years), a
1.8 percent decrease in Solid Waste Utility Tax, a 3.7 percent decrease in Sewer Utility Tax, and
a 5.8 percent decrease in TV/Cable tax. These declines are offset somewhat by a 9.6 percent
increase in Electric Utility Tax and a 4.3 percent increase in Gas Utility Tax. Surface Water Utility
Tax (paid on property taxes) shows little change and remains steady relative to 2020. Due to
economic hardship related to COVID-19 and the temporary dismissal of late fees on utility
billing, the City has experienced a growth in missed water/sewer and solid waste payments and
arrears during the past year, disrupting the timing of revenues. Financial Planning will continue
to monitor Utility Tax revenues as the City implements relief programs for collection of
payments in arrears with ARPA Coronavirus Local Fiscal Recovery Funds (CLFRF) in the coming
weeks.

Gas Tax is 52.5 percent of budget, which is below the 66.7 percent budget threshold and
reflects a trend that has been observed throughout COVID-19. This is likely caused by
decreased commuting as people develop more permanent flexible working schedules due to the
prevalence of the COVID-19 Delta variant. Financial Planning will continue to monitor Gas Tax
revenues throughout the year as we enter the recovery phase of the pandemic.

Fire Suppression Overtime is currently 73.2 percent of budget, well above budget threshold.
There were June adjustments to recognize new revenue for vaccine clinics ($190,000), and
there will be future revenue to recognize 2021 wildland fire reimbursements, however Fire
Suppression Overtime has increased 32.3 percent compared to August 2020 because the
department has been operating without five firefighters (two firefighters on long-term leave and
three vacancies).

Fuel Costs are 42.8 percent of budget through August, below the budget threshold but 41
percent higher than in 2020. Fuel costs are trending more closely to 2018 and 2019 averages,
as there was a significant drop in costs in 2020.

Financial Planning will continue to monitor and project these expenditures and all City revenues
being affected by COVID-19 throughout 2021, providing that information where needed to
inform policy decisions.
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Attachment 1

August 2021 Financial Dashboard City of Kirkland Financial Dashboard

September 30, 2021 Annual Budget Status as of  8/31/2021 Budget Threshold (% Complete) : 66.7%

Revenues (through 8/31/21):

« General Fund Revenues are 65.9 percent of budget, which is below the 2021 Year-to-Date % Received/  August July Year-to-Date _ YTD Change: 20to 21
66.7 percent budget threshold and in line with revenue from recent years. Budget  Actual 2021 % Expended  YTD YD Actual 2020 $ %
General Fund Revenues are up 6.8 percent relative to the same period in General Fund
2020, reflecting the economy’s continuing recovery as businesses reopen Total Revenues 111,554,597 75,529,909 67.7% 68,854,251 ‘ 6,675,658 9.7%
and vaccines become widely available. Total Expenditures 117,377,279 67,334,819 57.4% 68,771,360 (1,436,541) -2.1%
Sales Tax is 83.2 percent of budget, which is well above the 66.7 percent | Key Indicators (All Funds)
threshold. Relative to August 2020, Sales Tax revenue is up 19.7 percent, or Revenues
$3.3 million. This can be explained by a combination of strong growth in Sales Tax| 23,932,560 19,918,378 83.2% 16,635,695 3,282,683 19.7%
2021 retail activity and economic contraction in the same period in 2020. In Property Taxes| 27,699,385 15,167,123 54.8% 10,958,582 4,208,541 38.4%
August 2021, most business sector categories reported growth compared to Utiity Taxes| 13,519,349 9,054,890 67.0% 9,091,463 (36,572) -0.4%
August 2020, with t_he most significant gains in Other Retail (up $212,1{4 or Development Fees| 10,495,483 8,074,482 76.9% 7,361,507 712,974 9.7%
Rl (up £40,802 or 168 percent. Oy it Communcations sactor a5 Busiess Fees| 3437353 3089450 B8.4% 2554277 | ABS1TS| 19.0%
decrease in revenue, down 10.3 percent ($4,726). Note: There is a two- Gas Tax 2,069,037 1,086,250 52.5% 1,023,657 62,593 6.1%
month lag between when Sales Tax is generated and when it is distributed to Expenditures
the City, so this period represents sales tax activity occurring in June 2021. General Fund Salaries/Benefits (1){ 77,921,684 49,254,131 63.2% 47,865,813 1,388,318 2.9%

« Property Taxes are 54.8 percent of budget, which is below the 66.7 Fire Suppression 0\._1€rt|me 1,594,010 1,166,462 73.2% 881,467 284,994 32.3%
percent budget threshold, but in line with expectations due to the timing of Contract Jail Costs 457,306 190,329 4L6% 195,098 (4.769) 24%
property tax payments. Relative to 2020, Property Tax revenues are up 38.4 Fuel Costs 670,000 286,959 42.8% 203,576 83,383 41.0%
percent due to additional property tax revenues from Fire Prop 1. (1) Excludes Fire Suppression Overtime

« Utility Taxes are 67.0 percent of budget, which is in line with the budget
threshold. Compared to 2020, public utility taxes show an overall decrease of |Status Key
0.4 percent, including a 23.4 percent decrease in Telephone Utility Tax Revenues are higher than expected or expenditures are lower than expected:

(continuing a downward trend seen this year), a 1.8 percent decrease in Revenues or expenditures are within expected range:
Solid Waste Utility Tax, a 3.7 percent decrease in Sewer Utility Tax, and a \WATCH - Revenues lower/expenditures higher than expected range or outiook is cautious:

5.8 percent decrease in TV/Cable tax. These declines are offset somewhat by

a 9.6 percent increase in Electric Utility Tax and a 4.3 percent increase in Gas Utility Tax. Surface Water Utility Tax (paid on property taxes) shows little change and remains steady relative to 2020. Due to economic hardship related to COVID-19
and the temporary dismissal of late fees on utility billing, the City has experienced a growth in missed water/sewer and solid waste payments and arrears during the past year, disrupting the timing of revenues. Financial Planning will continue to
monitor Utility Tax revenues as the City implements relief programs for collection of payments in arrears with ARPA Coronavirus Local Fiscal Recovery Funds (CLFRF) in the coming weeks.

« Development Fees are 76.8 percent of budget, above the 66.7 percent budget threshold and up 9.5 percent relative to 2020. This is driven primarily by increases in Building (up 9.1 percent), Engineering (up 18.1 percent), and Fire (up 19.7
percent) revenues. These gains are offset somewhat by a 13 percent decrease in Planning-related development fees, which is related to several large projects passing through the planning process in prior years. Revenue from these projects is
now being seen in other development permits, so there is likely to be a drop in these revenues next year. Despite this, development activity is still very high, and the current market does not suggest this will decline.

« Business Fees are 88.4 percent of budget, also above the 66.7 percent budget threshold. As capacity restrictions are lifted and local businesses continue to recover from previous economic shutdowns, revenue from Business Fees is expected
to grow in the short-term as it returns to pre-pandemic levels before levelling off.

e Gas Tax is 52.5 percent of budget, which is below the 66.7 percent budget threshold and reflects a trend that has been observed throughout COVID-19. This is likely caused by decreased commuting as people develop more permanent flexible
working schedules due to the prevalence of the COVID-19 Delta variant. Financial Planning will continue to monitor Gas Tax revenues throughout the year as we enter the recovery phase of the pandemic.

Expenditures (through 8/31/21):

« General Fund Expenditures are 57.2 percent of budget, under the budget threshold and down 2.3 percent relative to August 2020. This decrease is driven in part by several legal service expenditures that were significantly higher in 2020
than in 2021, including $1.62 million in lease agreement buy-out payments related to the purchase of Evergreen Place Medical Center in March of 2020, which were funded with GEMT (Ground Emergency Medical Transport) revenue. Additional
declines were found in Professional Services fees (down $532,378) related to the timing of some other payments, including a large Human Services pooled grant in May of 2020.

« General Fund Salaries/Benefits are 63.2 percent of budget through August, within the expected range and slightly under the budget threshold.

« Fire Suppression Overtime is currently 73.2 percent of budget, above budget threshold. There were June adjustments to recognize new revenue for vaccine clinics ($190,000), and there will be future revenue to recognize 2021 wildland fire
reimbursements, however Fire Suppression Overtime has increased 32.3 percent compared to August 2020 because the department has been operating without five firefighters (two firefighters on long-term leave and three vacancies).

« Contract Jail Costs are 41.6 percent of budget through August, decreasing 2.4 percent relative to last year. Based on trends observed in recent years, expenses are slowly returning to pre-pandemic levels in this category as the use of other
jails begins to increase.

o Fuel Costs are 42.8 percent of budget through August, below the budget threshold but 41 percent higher than in 2020. Fuel costs are trending more closely to 2018 and 2019 averages, as there was a significant drop in costs in 2020.
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MEMORANDUM

To: Kurt Triplett, City Manager

From: Jay Gewin, Purchasing Agent

Date: October 7, 2021

Subject: REPORT ON PROCUREMENT ACTIVITIES FOR COUNCIL MEETING OF

October 19, 2021.

This report is provided to apprise the Council of recent and upcoming procurement
activities where the cost is estimated or known to be in excess of $50,000. The
“Process” column on the table indicates the process being used to determine the award
of the contract.

The report is compiled through an analysis of the City’s purchase orders, approved
contracts, significant change orders, and bid awards recently approved by the City
Council.

The City’s major procurement activities initiated since the last report dated September 7,
2021 are as follows:

No. Project/Purchase Process Estimate/Price Status

1. Replacement Water Sole-source $72,216.00 Purchase order
Rescue Crafts for Fire awarded to RP
Dept. Advanced Mobile

Systems, LLC of
McMinnville, OR

2. Trailer-mounted mobile Invitation for $241,613.50 Purchase order
LED video screen for bids awarded to Insane
Parks and Community Impact, LLC of
Services Dept. Waukee, IA

3. SCBA training air paks for | Cooperative $57,937.10 Purchase order
Fire Dept. purchase awarded to Municipal

Emergency Services,
Inc. of Chicago, IL

4, 2021 Annual Invitation for $257,446.00 Contract awarded to
Replacement of bids Blue Mountain
Aging/Failing Construction Group,
Infrastructure Program LLC of Seattle, WA

5. Cross Kirkland Corridor Invitation for $446,826.00 Contract awarded to
Lighting Improvement bids Colvico, Inc. of

Project Spokane, WA
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No. Project/Purchase Process Estimate/Price Status
6. Structural engineering Request for $65,000.00 Contract awarded to
third-party review for qualifications WSP USA of San Diego,
Madison Development CA
Rose Hill Mixed Use
Project Phase 2, Building
3
7. Replacement aid unit Cooperative $362,548.08 Contract awarded to
vehicle for Fire Dept. purchase True North Emergency
Equipment, Inc. of
Hillsboro, OR
8. Human Services Contract | Grant $224,204.00 Contract awarded to
for Parks and Community | agreement Catholic Community
Services Dept. Services of Western
Washington of Seattle,
WA
9. 126%™ Ave. NE Watermain | Request for $186,550.00 Contract awarded to
Design qualifications The Blueline Group of
Kirkland, WA

Attachment: Advanced Mobile Systems LLC Competitive Process Waiver
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To: Kurt Triplett, City Manager

From: Joe Sanford, Fire Chief
Dave Van Valkenburg, Deputy Chief
Jay Gewin, Purchasing Agent

Date: August 19, 2021

Subject: REQUEST FOR WAIVER OF COMPETITIVE BIDDING - Replacement of
Water Rescue Craft from RP Advanced Mobile Systems.

RECOMMENDATION:

Staff recommends waiving a competitive process to purchase replacement watercraft
from RP Advanced Mobile Systems (RPAMS).

BACKGROUND DISCUSSION:

The City of Kirkland purchased water rescue crafts, Seadoos search and rescue models
(SAR), in 2014 as a sole source provider. The water rescue craft (WRC) is part of the
City's water rescue program. The Kirkland Fire Department incorporates rescue
swimmers, floatation devices, rescue surfboards, and water rescue craft to provide a
comprehensive water rescue program.

The watercraft has been subjected to wear and tear due to exposure to wind and
waves. Damage to the hulls of the WRC has decreased their expected life span.
Storage of the craft was improved with the use of a boat lift. Raising WRC out of the
water has decreased damage from wind and docks. Staff anticipates new WRC will not
require early replacement because of improved storage.

The original replacement schedule was set to purchase two new WRC in 2023. Our
WRC are spending more time out of service for substantial repairs and maintenance.
Delivery times for new WRC have increased to 18 months or more from the time of
order. Material shortages, limited supply, necessary modifications, and high demand are
all factors increasing delivery times. A September 2021 order date will allow acceptance
of the new WRC in February of 2023.

The City went out for a public competitive bid for two WRC on August 6, 2021. No bids
were received by the August 23, 2021 due date. Therefore, KFD is seeking to purchase
the WRC directly from RPAMS since we have no reason to expect that re-bidding the
project will result in a different outcome.
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Replacement options and costs for the new WRC have been extensively researched.
Utilizing RPAMS will provide WRC from an authorized dealer.

Furthermore, RPAMS provide the shortest build and delivery times. With our existing
WRC requiring increasing service, the shortest possible delivery time is desirable. The
goal is to minimize the possibility of the City having no WRC in service.

Alternative vendors willing to purchase, equip and modify the RWC not viable options.
When contacted, 190 Motorsports and Larson Power Sports, declined to submit bids to
purchase and modify WRC with the necessary equipment and upgrades. The open
competitive bid process resulted in no additional vendors of the product being
identified.

Replacement watercraft from RPAMS will be delivered to the City at the after-tax cost of
$94,213.00. Attachment B.

KMC 3.85.210 provides that the competitive process may be waived by the City
Manager for purchases greater than $50,000 when the purchase is legitimately limited
to a single source of supply and/or special market conditions apply.

Please contact DC Van Valkenburg or Jay Gewin if you require additional information.

%App oved ____Request Denied
W 7/ 13)2

Kurt Triplett, City h\anager
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MEMORANDUM
To: Kurt Triplett, City Manager
From: Julie Underwood, Director of Public Works

Stephanie Croll, Senior Assistant City Attorney
John Starbard, Deputy Director of Public Works

Date: October 7, 2021
Subject: OLYMPIC PIPE LINE FRANCHISE RENEWAL
RECOMMENDATION:

It is recommended that the City Council approve an ordinance to renew an existing franchise
agreement with Olympic Pipe Line for ten years, with the potential for an additional ten years at
the City’s discretion.

BACKGROUND DISCUSSION:

Olympic Pipe Line, which began in 1965, operates a 400-mile interstate pipeline system that
includes 12-inch, 14-inch, 16-inch, and 20-inch pipelines. The pipelines run along a 299-mile
corridor from Blaine, Washington to Portland, Oregon. The system transports gasoline, diesel,
and jet fuel. The fuels are delivered to Seattle’s Harbor Island; Seattle-Tacoma International
Airport; Renton, Tacoma, and Vancouver, Washington; and Portland, Oregon.

For many years, the pipeline ran to the east of Kirkland but not within it. With the June 1, 2011
Juanita-Finn Hill-Kingsgate annexation, however, a small segment of the pipeline now is in
Kirkland running generally north/south near 136" Avenue NE. In this area, Olympic has two
parallel lines—one 16-inch and one 20-inch—that are mostly in private easements. The lines
cross City rights-of-way at four locations, so a franchise agreement is necessary (see map,
Exhibit A to Attachment A).

The City’s first franchise agreement with Olympic began on June 1, 2011, coincident with the
effective date of the aforementioned annexation. The term of that agreement was ten years
and expired on June 1, 2021. Prior to the expiration date, consistent with requirements of the
2011 agreement, Olympic contacted the City to begin negotiations for a renewal of the
agreement. Section 4.3 of the 2011 agreement provides that if the parties do not complete the
renegotiation process before the expiration date, the agreement continues on a year-to-year
basis until a new agreement is established or the franchise terminated.

Shortly after the annexation, the City undertook a process with the Planning Commission, the
Houghton Community Council, the Planning Department (now the Planning and Building
Department), and the Fire and Building Department (now the Fire Department) to amend the
Kirkland Zoning Code to increase public and property owner awareness, attempt to reduce
risks, and amend land use requirements in response to the presence of the pipeline within the
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City limits (see KMC 118.10). Additionally, the pipeline is regulated by federal laws and the
Washington State Utilities and Transportation Commission.

Since the commencement of the franchise agreement in 2011, Olympic has paid the City a
franchise fee annually. It began at $6,000 per year and has escalated at three percent per
year, as is called for in this renewal. Olympic has paid its 2021 fee, which was $8,063.50.

The proposed and recommended franchise agreement, which is in the form of an ordinance, is
provided (see Attachment A). Summaries of the provisions of the agreement are provided

below.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 7.

Section 8.

The effective date would be June 1, 2021. Even though on one level the
agreement has expired, the agreement provides for it to continue on a
year-to-year basis until a new agreement is entered into. Making the
agreement effective retroactive to June 1 was selected for consistency
with the 2011 agreement. The “Franchise Area” is the rights-of-way
within Kirkland restricted to the geographical area depicted in Exhibit A to
Attachment A, not the entire City.

Through the franchise, the City would grant a non-exclusive right to
Olympic Pipe Line to operate its liquid petroleum delivery system business
in a limited area of the City’s rights-of-way.

The franchise does not authorize Olympic to install any new pipeline(s) or
facilities without the City’s written consent.

The term of the franchise is ten (10) years. Within a specified notice
period, Olympic may request an additional ten (10) years, for a total of
twenty (20) years. The City has the sole discretion whether to grant the
additional ten years. Either party may express its intent to terminate the
franchise. If the franchise expires before being renewed, it shall continue
on a year-to-year basis until a new franchise is entered into.

The franchise shall not be conveyed to another party, in whole or in part,
without the City Council providing consent through ordinance or
resolution.

Olympic shall provide detailed plans, obtain a City permit, and—if
requested by the City—furnish a bond prior to performing any
construction or maintenance in the franchise area, except in the event of
an emergency. In the event of an emergency, Olympic may take
immediate action provided it notifies the City’s Fire Department and its
permitting authority. The City and Olympic will exercise best efforts to
coordinate their respective construction work during the term of the
franchise.

If Olympic chooses to abandon or cease using any of its facilities in the
franchise area, it shall notify the City and will have up to 180 days to
remove them at Olympic’s sole expense. Alternatively, Olympic could ask
the City for permission to abandon the facilities in place and secure them
in @ manner appropriate to a former petroleum product pipeline. If
facilities are removed, Olympic shall restore the area where the facilities
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had been to the City’s reasonable satisfaction. If Olympic fails to remove
or secure the facilities, the City can cause it to be done itself or seek a
judicial order to have the work performed at Olympic’s expense.

Section 11.  Olympic will maintain a publicly-available emergency response plan, meet
periodically with the City about the plan if so requested in writing, and
shall cooperate with the City in the event of a pipeline emergency.
Olympic will have available “at all times,” at the county level, sufficient
emergency response equipment and materials to respond to a spill, leak,
rupture, or other release at Olympic’s sole expense, including
remediation.

Section 12.  If a City public improvement requires a relocation of Olympic’s facilities,
then Olympic will make the changes or relocations at its sole expense.
The City will endeavor to provide Olympic with 360 days written notice.
Olympic has the right to suggest alternatives and provide relevant
supporting data, but the City retains sole discretion. If those facilities
need to be changed or relocated again within five (5) years, then the City
bears the expense. While this does not apply to private development or
third-party projects generally, it does apply to third party projects that
facilitate the construction of a project in the City’s adopted CIP, TIP, or
similar plan. Olympic will complete its work at least ten (10) days prior to
the beginning of the public improvement project, or as agreed. The City
agrees to assist with Olympic’s application for federal, State, or local
funds, if any, to accomplish Olympic’s required relocation work.

Section 16.  Olympic shall maintain insurance for the duration of the franchise,
naming the City and its officials, consultants, and volunteers as additional
insureds, in the following limits: a) commercial general liability at
$100,000,000 per occurrence; b) automobile liability at $1,000,000 per
person and per accident; c) worker’s compensation at $2,000,000; and d)
pollution legal liability not less than $50,000,000 per occurrence.

Section 17.  Olympic shall pay the City an annual franchise fee of $8,063.50 (2021),
which shall escalate by three-percent annually for the term of the
franchise.

The proposed franchise was provided a first reading by the Council at its September 7, 2021,
Regular Meeting in accordance with RCW 35A.47.040. Prior to the meeting, staff received
Council questions about the emergency response plan referenced in Section 11 of the draft
ordinance.

Staff followed up on the questions, reviewed the plan, and met virtually with representatives of
Olympic Pipe Line. Kirkland’s Emergency Manager is satisfied about the overall scope and
quality of the plan, which was updated in April 2021. However, the City pointed out to Olympic
that some of the references to people, positions, and facilities were outdated, and that the plan
needed to incorporate references to the regional communications center NORCOM that Kirkland
uses for its emergency dispatch. Further, while the plan is quite detailed about actions by
Olympic and federal and State agencies, it did not provide significant detail about the City’s
roles and responsibilities for various emergency responses. The outcome of the constructive
and collaborative meeting was that Olympic will comb through its plan to update the out-of-
date references, and Kirkland staff observed that it would be prudent for the City to develop an
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incident response plan specific to the Olympic Pipe Line. The Emergency Manager will be
convening a workgroup to start the local response plan. The workgroup will include Police, Fire,
Public Works, Parks (for sheltering), the Lake Washington School District (the pipeline runs
behind Kamiakin Middle School), and any other identified key stakeholders. Olympic referred
Kirkland to documents and resources to help with that effort.

Additionally, upon further review, the draft ordinance reviewed by the Council on September 7
had a vague and dated reference concerning public access to Olympic’s emergency response
plan somewhere on the Web. However, staff could not find the plan on the Web. The
language in Section 11 of the September 7 ordinance read as follows (emphasis added):

11.1 The Company warrants that it will maintain an Emergency Response Plan that is
in compliance with the applicable requirements of local, state and federal agencies with
jurisdiction. (Emergency Response Plan available on Information Sharing Website).
Upon written request by either party, the parties agree to meet periodically to review
the Emergency Response Plan and procedure.

With Olympic’s concurrence in hand, staff proposes an amendment to subsection 11.1, as
shown below. This amended language was incorporated into the ordinance attached to this
staff report so that, if the Council agrees with this new language, it can act on a clean,
amended version of the ordinance. The aforementioned State law, RCW 35A.47.040, does not
prohibit amendment between the first reading and final legislative action. Using legislative
format here, the proposed new language is as follows:

11.1 The Company warrants that it will maintain an Emergency Response Plan that is
in compliance with the applicable requirements of local, state-State, and federal
agencies with jurisdiction. {Emergency-Respense-Planavailable-onInformation-Sharing
Website} The general public may obtain a copy of the Emergency Response Plan by
contacting either Olympic Pipe Line or the Washington State Department of Ecology
directly. Upon written request by either party, the parties agree to meet periodically to
review the Emergency Response Plan and procedure.

NEXT STEPS:

Having previously conducted a first reading of this proposed franchise, the Council now can
take action on it at the October 19 Council meeting, or at subsequent meetings if the Council
needs additional information prior to adoption.

Attachment 1: BP Pipeline Emergency Plan
Ordinance

Exhibit A to Attachment A: Map

Ordinance Publication Summary
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Figure 1.1: Record of Changes

This plan will be reviewed and updated at least annually or whenever necessary to reflect changes in procedures, response strategies, phone
numbers, and regulatory mandates. These changes will be noted in the Record of Changes form. Plan review and modifications will be initiated
and coordinated by the Environmental Coordinator. If no plan changes are necessary, a letter will be sent to agencies confirming that the existing
plan is still accurate.

Change Date of Name of Person Elements of the Plan That Were | Description of Change
Number Change Authorizing the Change | Changed
1 10/2002 Jim Clark Changed portions of:
Table of Contents
Sections 1, 2, 3,4, 6,and 7
Appendices A, B, C, D, E, F, and
G
2 6/2004 Jim Clark Added Cherry Point Crude Pipe
Line
Changed portions of:
Table of Contents
Sections 1, 2, 3, 4,5,and 7
Appendices B, C, and E
3 12/2005 Shan Mathews Changed portions of: Plan was updated to reflect changes in Olympic staff
Sections 1, 2, 3, 4, 6, and 7 as well as to capture informal comments provided by
Appendices B, C and D Rebecca Post, Washington Department of Ecology
(WDOE) Plan Coordinator
4 6/2007 Shan Mathews Added Preamble Plan was revised to reflect changes in Olympic staff
Changed portions of; as well as account for new regulatory requirements of
Table of Contents WAC 173-182
Sections 1, 2, 3,4, 7
Appendices E and G
5 5/2009 Shan Mathews Removed Preamble Plan was revised to reflect changes in Olympic staff
Changed portions of: and response equipment as well as to address
e Table of Contents comments provided by Dan McDonald, WDOE Plan
Coordinator on 9/8/08

April 2021
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Change Date of Name of Person Elements of the Plan That Were | Description of Change

Number Change Authorizing the Change | Changed

5 5/2009 Shan Mathews e Sections1,?2,3,4,5,6,7
e AppendicesA,B,E, F,G

6 1/2010 Shan Mathews Changed portions of: Plan was revised to reflect changes in Olympic staff
e Sections 1,3, 4 and to address comments provided by Kelli Gustaf,
«  Appendices B, E WDOE Plan Coordinator on 12/23/09

7 11/2010 Shan Mathews Changed portions of: Plan was revised to reflect changes in Olympic staff
e Sections 3,4

8 3/2011 Shan Mathews Changed portions of: Plan was revised to remove all references to RSPA
e Table of Contents
e Sections 1,3
e Appendices A E, G

9 4/2011 Shan Mathews Changed portions of Section 1 Added City of Kent to the distribution list

10 9/2011 Shan Mathews Changed portions of: Plan was revised to reflect changes in Reports from
e Table of Contents Outside Sources, Spill Report Form, Olympic staff,

: Olympic Incident Management Team, Olympic System
* Sectlon§ 1,2,3,and 4 Map, Block Valve and Facility Directions, and the
* Appendix C addition of Notification Procedures for Report from
Outside Sources.

11 11/2011 Shan Mathews Changed portions of: Updated Figures 1.2, 3.5, and E.1
e Table of Contents Corrected typos and formatting in 7.1 and G.3
e Sections 1, 3,and 7 Removed Figures 3.7 and 3.8
e Appendices E and G

12 12/2012 Kelli Gustaf Changed portions of: Plan was revised to reflect changes in Olympic staff.

e Table of Contents
e Sectionl,2,3,5and 7
e Field Document

Updated Figure 1.2 and the Binding Agreement
(Section 1.5). Updated notification forms in Section 3
and in the Field Document. Updated Figure 2.1 with
new BP terminology. Updated Section 5.5, 5.6, and
5.8 to coordinate with the NWACP. Added nine
Olympic Pipe Line Company Spill Response Trailers.

April 2021
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Section 1

Change Date of Name of Person Elements of the Plan That Were | Description of Change
Number Change Authorizing the Change | Changed
12 12/2012 Kelli Gustaf into Section 7.
13 8/2013 Kelli Gustaf Changed portions of: Plan was revised to account for new Washington
e Table of Contents State regulatory requirements of WAC 173-182.
: Updated WUTC emergency contact number. Updated
* Section _1’ 23,5 Figure 1.2, 1.3 and 1.5. Updated Section 2.2.9 and 2.3
g spills to ground). Updated Figure 3.3. Update Section
* Appendix C, G, H ill d). Updated Figure 3.3. Update Secti
e Field Document 5.6.1 (Dispersants). Added products handled and tank
inventory and updated facility information in Appendix
C. Updated Facility Information in Appendix C. Added
Claims Plan in Appendix G. Updated Cross-Reference
and moved it to Appendix H.
14 10/2013 Kelli Gustaf Changed portions of: Update Cherry Point Crude Line Notifications.
e Section 1; Figure 1.3 Added Butane Line to Section 1, Appendix D and E.
e Appendix D Updated Spill History
e Appendix E; Figure E.1,
Section E.6
15 12/2014 Kelli Gustaf Annual Plan Review Minor administrative changes. Updates will be
reflected in March 2015 5-Year WDOE submittal.
16 03/2015 Kelli Gustaf 5-Year Submittal Section 1:

e Updated distribution list

e Changed Spill Response Plan to Facility
Response Plan

Section 2:

e Replaced Figure 2.1 with reporting guide from
field document

e Removed Figure 2.2

e Added “confirm product type” to sec 2.3

Section 3:

e Added Butane Line (Sec 3.1)

e Updated Figure 3.2 to match FD
Updated Figure 3.3 with new personnel

April 2021
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Section 1

Change Date of
Number Change

Name of Person
Authorizing the Change

Elements of the Plan That Were
Changed

Description of Change

16 03/2015

Kelli Gustaf

5-Year Submittal

Updated Section 5.5 to include procedures/forms to
track and account for waste.

Section 6:

e Added GRP website

e Added NW Wildlife Response Commitment
e Updated Vulnerability Maps

Section 7:

e Added 2 command post locations between
Olympia and Vancouver

e Removed Waste and Alternative Technologies
Section. The same information is in Section 5

Section 8:

e Changed “Plan” to FRP
Appendix A

e Updated A.1

e Updated Figure A.3 with new AAR document
e Updated QI Requirements

e Removed Figures A.6, A.7, A.9
e Updated IMT Training Matrix
Appendix B

e Removed hyperlinks

e Updated Letters of Intent
Appendix C

e Updated Figure C.7

e Updated Figure C.8 to include hazard
classifications from Section E.6

e NW Pipelines Updated Figure D.3 and D.4 with
new personnel

April 2021
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Section 1

Change Date of Name of Person Elements of the Plan That Were | Description of Change
Number Change Authorizing the Change | Changed
16 03/2015 Kelli Gustaf 5-Year Submittal Appendix D
¢ Replaced “Olympic District” with Appendix E
¢ Added Renton Station and Allen Station
reportable releases to Figure E.1
e Updated E.3.1 to include Incident Potential
Worksheet (Figure E.2)
e Update E.3 with the addition of the WRRL
e Updated worst case volumes for DOT, WA, and
OR
e Removed Section E.6 and added it to Figure C.8
e Added trajectories
e Updated Planning Standard Spreadsheets
Appendix F
e Reviewed and changed font
Appendix G
e Reviewed and changed font
Appendix H
e Updated all cross-references
Appendix |
e Updated definitions
17 08/2015 Terri Malone Response to WDOE's Evaluation | Table of Contents
e Updated page numbers of Section 1
Section 1
e Updated Record of Changes
e Page numbers for Figures 1.2 through Section 1.5
were changed as a result of the additional entry
into the Record of Changes
e Updated Section 1.5 - Binding Agreement to cover
both the Olympic Pipe Line and BP Cherry Point
Crude Line
April 2021 Page 1-6
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Section 1

Change Date of Name of Person Elements of the Plan That Were | Description of Change
Number Change Authorizing the Change | Changed
18 09/2015 Kelli Gustaf Response to WDOE's Evaluation | Table of Contents

e Updated page numbers throughout entire FRP
Section 1
e Figure 1.2 - Removed GRP distribution list

e Figure 1.3b - Updated the Worst Case Discharge
VVolume for the Cherry Point Crude Line

e Updated page numbers throughout the section
Section 3

e Figure 3.4 - Minor personnel & contractor updates
Section 4

e Section 4.6 - Added description of Alternate Qls

e Figure 4.5 - Updated to reference the NWACP
Section 5

e Section 5.6.2 - Updated reference to Sections
4617 and 9407 of the NWACP

e Figures 5.7 and 5.8 - Inserted current information

¢ Removed dated information and updated page
numbers throughout the section

Section 6

e Figure 6.2 - Added Cherry Point Crude Line to
Vulnerability Analysis Index Map & Map 1

e Section 6.5 - Inserted current information

e Section 6.7 - GRP reference updated
Appendix D

e Figure D.5 - Inserted Crude System Map

e Updated page numbers throughout appendix
Appendix E

e Figure E.2 Added Planning Standard
Spreadsheets and Bayview Alternate Planning
Standard

April 2021
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Section 1

Change
Number

Date of
Change

Name of Person
Authorizing the Change

Elements of the Plan That Were
Changed

Description of Change

18

09/2015

Kelli Gustaf

Response to WDOE's Evaluation

Appendix G

Updated contractor information for claims
administration support

19

02/2016

Kelli Gustaf

Response to WDOE's Evaluation

Section 1

Updated Figure 1.1
Updated Figure 1.2
Updated Section 1.1

Updated Section 1.5 - Binding Agreement with M.
Horn

Section 2

Updated Figure 2.1
Updated Section 2.3.5
Updated Section 2.9

Section 3

Updated Figure 3.2
Updated Figure 3.4

Section 4

Updated Section 4.3
Updated Figure 4.4

Appendix D

Added Cherry Point PL Elevation Profile
Added Overview Map for Cherry Point PL

Appendix E

Updated Appendix E.5 - added Planning Standard
Spreadsheets

20

04/2016

Kelli Gustaf

Response to WDOE's Evaluation

Section 1

Updated Figure 1.1

Section 6

Updated Section 6.7

April 2021
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Section 1

Change
Number

Date of
Change

Name of Person
Authorizing the Change

Elements of the Plan That Were
Changed

Description of Change

21

05/2016

Kelli Gustaf

USDOT - PHMSA Letter of
Correction

Table of Contents
Section 1
e Updated Figure 1.3

22

06/2017

Justin vy

Plan Review

Section 1
e Updated Figure 1.3

23

07/2017

Justin vy

Plan Review

Section 1

e Updated QI's

Section 2

e Updated Communications and external Affairs
e Updated Footers and Headers
Section 3

e Updated individual (p.3-9)

e Updated Claims Admin numbers

e Updated NRC Section

Section 7

e Removed two way radios/Unicator
Appendix G

¢ Removed reference to Performance Unit and
Richmond terminal

24

11/2017

Justin vy

Plan updates per new WAC
Rules

Section 2

e Air Monitoring Guidelines and Community Air
Monitoring Plan

Appendix D

e Crude Line Discharge volume
Appendix E

e Spill volume calculations
Appendix H

e Cross Reference Matrix

April 2021

Page 1-9




E-Page 127

Introduction Section 1
Change Date of Name of Person Elements of the Plan That Were | Description of Change
Number Change Authorizing the Change | Changed
25 04/2018 Justin vy Plan updates per WDOE of Section 2
Ecology Pipeline Contingency e Air Monitoring and Community Air Monitoring
Plan Review Checklist Guidelines
Requirements e Added CTEH Air Monitoring Equipment List
Appendix D
e Figure D.10
Appendix E
e Spill volume calculations for Kalama, Toutle, and
Stillaguamish Rivers
Appendix H
e Cross Reference Matrix
26 06/2019 Alexandria Crooks Plan updates per Plan Review Section 3

Checklist Requirements,
Washington Department of Fish
and Wildlife comments, and

Olympic Pipe Line Company LLC.

Staffing changes.

e Figure 3.1 — Notification Flow Chart
e Figure 3.2 — Spill Notification Form
Figure 3.4 — Additional Notifications
Section 4

e Figure 4.4 — Incident Management Team
Organization Chart

e Figure 4.5 - Incident Management Team Job
Description Checklists

Section 6

e Section 6.5 — Wildlife Protection and
Rehabilitation

e Section 6.6 — Considerations for Oiled Marine
Mammals

e Section 6.7 — Protection/Response Strategies
Section 7

e Figure 7.1 — Locations of Spill Response Trailers
e Section 7.1.4 Communications Equipment
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Change Date of Name of Person Elements of the Plan That Were | Description of Change
Number Change Authorizing the Change | Changed
26 06/2019 Alexandria Crooks Plan updates per Plan Review Appendix D
Checklist Requirements, e Figure D.1 — Crude / Butane Pipeline Emergency
Washington Department of Fish Response Notification Flowchart
g??mvg:fg; giﬂ??&;;gﬁy LLC. | ® F?gure D.2 — Initial Notification Log .
Staffing changes. e Figure D.3 - Cherry Point Contact List
27 06/2020 Alexandria Crooks Plan updates per Olympic Pipe Section 1
Line Company LLC. Staffing e Figure 1.3A - Plan Information Summary —
changes Olympic Pipeline
e Figure 1.3B — Plan Information Summary - Crude
Line
e Figure 1.3C — Plan Information Summary - Butane
Line
Section 3
e Figure 3.1 — Notification Flow Chart
e Figure 3.4 — Additional Notifications
e Figure 3.6 — Spill Response Contractors
Section 4
e Figure 4.4 - Incident Management Team
Organization Chart
Appendix D
e Figure D.1 — Crude / Butane Pipeline Emergency
Response Notification Flowchart
e Figure D.3 — Cherry Point Contact List
28 11/2020 Alexandria Crooks Plan correction per Pipeline and Section 1
Hazardous Materials Safety e Figure 1.3B — Plan Information Summary - Crude
Administration review Line
29 04/2021 Alexandria Crooks Plan Update per Ecology Section 1
Comments and Regulatory e Figure 1.2 - Distribution List
Updates and 5-Year Submittal e Section 1.6 - Oregon State Submittal
Agreement
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29 04/2021 Alexandria Crooks Plan Update per Ecology Section 2
Comments and Regulatory e Section 2.1 - Pipeline System Overview
Updates and 5-Year Submittal e Section 2.2.10 - Spills of Non-Floating Product
e Section 2.9 - Personnel Accountability
Section 3
e Figure 3.1 — Spill Notification Form

e Figure 3.2 - Incident Management Team (IMT)
Incident Potential Worksheet (IPW)

e Figure 3.3 - Additional Notifications
e Figure 3.5 - Spill Response Contractors
Section 4

e Figure 4.4 - Incident Management Team
Organization Chart

e Figure 4.5 - Incident Management Team
Roster

Section 6
e Section 6.3 - Wildlife Response Plan

e Section 6.4- Wildlife Response Purpose and
Organization

e Section 6.5 - Wildlife Response Organization
e Section 6.6 - Initial Response Actions

e Section 6.7 - Considerations for Oiled Marine
Mammals

Section 6.8 - Post Emergency Phase
Response Actions

e Section 6.9 - Wildlife Response Resources
Section 7

e Figure 7.2 - Spill Response Trailer Inventory
Appendix A

o Figure A.2 - Exercise Type and Frequency

e Section A.2 - Training Program
Appendix B
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e Section B.1 - Spill Response Contractors

e Section B.1.2 - OSRO Evidence of Contracts
Appendix D

e Figure D.2 — Initial Notification Log
Appendix E

e Figure E.1 - Reportable Oil Spill History
Record

e Figures E-4 to Figure E-18 - Worst Case
Discharge Planning

Appendix F

e Section F.3 - Contracted Resources for
Shoreline Cleanup

Appendix H

e Figure H.1 - Washington Department of
Ecology Cross-Reference Index

e Figure H.3 - State of Oregon Department of
Environmental Quality Cross-Reference Index

Appendix |
e Figure .1 Acronyms
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Quality (ODEQ)

Pierce County DEM

Richard Schroedel

Skagit County Department of Emergency

Introduction Section 1
Figure 1.2: Distribution List
Organization Location/Individual Hard Electronic
Copy Copy
BP Pipelines NA Tulsa Control Center X
US Pipelines & Logistics
L (USPL) Department of
BP Pipelines NA Transportation (USDOT) X
Team
BP Pipelines NA Cherry Point Meter Station X
City of Bellevue Franchise Manager X
City of Kent Franchise Manager X
Clark County Emergency Services Anna Pendergrass X
Cowlitz County DEM Ernie Schnabler, Director X
King County DEM Timothy Doyle, Director X
Lewis County DEM Steve Mansfield X
Marine Spill Response Corporation (MSRC) | Chris Stadiem X
Multnomah County Emergency Chris Voss, Director X
Management
National Response Corporation .
Environmental Services Inc. (NRCES) Sophie Todd X
Olympic Pipe Line Company LLC District Operations Manager X X
Olympic Pipe Line Company LLC North Area Team Leader X X
Olympic Pipe Line Company LLC Central Area Team Leader X X
Olympic Pipe Line Company LLC South Area Team Leader X X
Olympic Pipe Line Company LLC Environmental Coordinator X X
Olympic Pipe Line Company LLC Renton Control Center X X
Olympic Pipe Line Company LLC C'Tgsnlg’” Station Office (front X X
Olympic Pipe Line Company LLC Allen Pump Station X
Olympic Pipe Line Company LLC Anacortes Pump Station X
Olympic Pipe Line Company LLC Ferndale Pump Station X
Olympic Pipe Line Company LLC Woodinville Pump Station X
Olympic Pipe Line Company LLC Seattle Delivery Facility X
Olympic Pipe Line Company LLC Tacoma Pump Station X
Olympic Pipe Line Company LLC Tacoma Delivery Facility X
Olympic Pipe Line Company LLC Olympia Pump Station X
Olympic Pipe Line Company LLC Castle Rock Pump Station X
Olympic Pipe Line Company LLC Vancouver Delivery Facility X
Olympic Pipe Line Company LLC Portland Delivery Facility X
Oregon Department of Environmental Scott Smith X X
X
X

Management (DEM)

Mark Anderson, Director

Jason Biermann, Interim

Snohomish County DEM . X
Director
The Response Group (TRG) Lance Lindgren
Thurston County DEM Andrew Kinney
United Sta}tes Coast Guard (USCG) Marine Environmental Response X
Safety Unit (MSU) Portland
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Organization Location/Individual Hard Electronic
Copy Copy
USCG Sector Puget Sound Environmental Response X
USDOT/Pipeline and Hazardous Materials John Hess, Emergency X
Safety Administration (PHMSA) Support and Security
Washington Department of Ecology (WDOE) | Scott Zimmerman X X
Washington Department of Fish and Wildlife | Andy Carlson, Oil Spill X
(WDFW) Manager
Washington Emergency Management
Division (WEMD) Response Manager X
Washington Utilities and Transportation .
Commission (WUTC) Alan Rathbun, Director X
Local Emergency Planning

Whatcom Unified Emergency Management | Committee (LEPC) X

Coordinator
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Figure 1.3: Plan Information Summary — Olympic Pipe Line

Owner: Olympic Pipe Line Company LLC
2319 Lind Avenue SW
Renton, WA 98055
Phone: (425) 235-7736
Operator: BP Pipelines North America

600 SW 39th Street, Suite 275
Renton, WA 98057

Phone: (425) 981-2510

Fax: (425) 981-2525

Product Transported:

e Various grades of unleaded gasoline

e Aviation turbine fuel (kerosene)

e Diesel fuel

o Refer to Appendix C.8 for product characteristics

Qualified Individuals (Ql):

e Terry Zimmerman - QI (219) 973-5985
e Dustin Lambert - Alternate QI (425) 351-9938
o Jeff Berry - Alternate QI (206) 510-0562

Refer to Figure 3.1 for a complete list of all QIs and alternates. For
further information on QI's training and qualifications, refer to Section 4.6
and Appendix A in this Plan.

Pipeline Description:

Olympic Pipe Line Operating System is comprised of over 400 miles of
petroleum products pipelines, extending from refineries in Northwest
Washington and continuing through the state (paralleling Puget Sound
and the Interstate 5 Corridor), terminating near Portland, Oregon.

Response Zone Consists of
the Following Counties:

Clark, Cowlitz, King, Lewis, Pierce, Skagit, Snohomish, Thurston,
Whatcom in Washington, and Multhomah in Oregon

Worst Case Discharge

The USDOT worst case discharge is 27,500 barrels (bbls). See Appendix
E for details.

Delivery Facilities: e Bayview e Spanaway (Tacoma Station)
e Renton e Vancouver
e Seattle e Linnton (OR)
e Tacoma e Portland (OR)
Pump Stations: e Cherry Point e Renton
e Ferndale e Tacoma
e Anacortes (Shell and Tesoro) e Rainier (Olympia Station)
e Allen e Castle Rock
e Woodinville
Refineries: e BP Cherry Point Refinery e Tesoro Anacortes Refinery
e Phillips 66 Ferndale Refinery e Shell Puget Sound Refinery

Line Segments:

e 16" Cherry Point/Ferndale - Bayview Products Terminal
e 16" Bayview Products Terminal - Allen Station
e 167"/20” Allen Station - Renton Pump Station

April 2021
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e 12" Renton Pump Station
e 14" Renton Pump Station - Portland Distribution Facility (DF)

e 67, 8", 12" Lateral lines to Seattle DF, Seatac DF, Tacoma DF,
Vancouver DF, and Portland DF.

For more details, refer to Appendix C.

Statement of Significant and | The response zone in this system contains pipeline segments greater
Substantial Harm: than 6 5/8 inches in outside diameter and/or longer than ten miles.
Sections of the pipeline cross major waterways, have experienced a
release of greater than 1,000 bbls, are within five miles of public drinking
water intakes, or are within one mile of environmentally sensitive areas.
Therefore, in accordance with 49 Code of Federal Regulations (CFR)
194.103(b), the entire response zone described in this Plan will be
treated as if expected to cause significant and substantial harm. Refer to
Figures C.1 and C.2 in Appendix C for delivery line segments.
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Figure 1.4: Plan Information Summary — Crude Line

Owner: BP West Coast Products Co.
4519 Grandview Road
Blaine, WA 98230

Operator: BP Pipelines North America

600 SW 39TH Street, Suite 275
Renton, WA 98057

Phone: (425) 235-7736

Fax: (425) 981-2525

Product Transported:

e Crude oil
Refer to Appendix C.8 for product characteristics.

Qualified Individuals (Ql):

e Terry Zimmerman - QI (219) 973-5985
e Dustin Lambert - Alternate QI (425) 351-9938
o Jeff Berry - Alternate QI (206) 510-0562

Refer to Figure 3.1 for a complete list of all QIs and alternates. For further
information on QI's training and qualifications, refer to Section 4.6 and
Appendix A in this Plan.

Pipeline Description:

The 24-inch bi-directional flow pipeline is approximately 5.3 miles long and
supplies BP Cherry Point Refinery with raw crude oil for refining. The refinery
receives light and heavy oil from the Trans Mountain Pipeline System owned
and operated by Kinder Morgan. The refinery also receives or delivers crude
to/from the Phillips 66 Ferndale Refinery.

Response Zone Consists

of the Following Counties:

Whatcom County in Washington

Worst Case Discharge

The USDOT worst case discharge is 10,843 bbls. See Appendix D for
details.

Delivery Facilities:

e None

Pump Stations:

e None

Refineries:

e BP Cherry Point Refinery
e Phillips 66 Ferndale Refinery

Line Segments:

e 24" Lake Terrell Road - BP Cherry Point Refinery
e For more details, refer to Appendix D.

Statement of Significant
and Substantial Harm:

The response zone in this system contains pipeline segments greater than 6
5/8 inches in outside diameter and/or greater than ten miles. Sections of the
pipeline cross major waterways, have experienced a release of greater than
1,000 bbls, are within five miles of public drinking water intakes, or are within
one mile of environmentally sensitive areas. Therefore, in accordance with
49 CFR 194.103(b), the entire response zone described in this Plan will be
treated as if expected to cause significant and substantial harm. Refer to
Figures C.1 in Appendix C for delivery line segments.
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Figure 1.5: Plan Information Summary — Butane Line

Owner: BP West Coast Products Co.
4519 Grandview Road
Blaine, WA 98230

Operator: BP Pipelines North America

600 SW 39th Street, Suite 275
Renton, WA 98057

Phone: (425) 235-7736

Fax: (425) 981-2525

Product Transported:

e Butane
Refer to Appendix C.8 for product characteristics.

Qualified Individuals (Ql):

e Terry Zimmerman - QI (219) 973-5985
e Dustin Lambert - Alternate QI (425) 351-9938
o Jeff Berry - Alternate QI (206) 510-0562

Refer to Figure 3.1 for a complete list of all QIs and alternates. For
further information on QI's training and qualifications, refer to Section 4.6
and Appendix A in this Plan.

Pipeline Description:

The 6-inch bi-directional Butane Pipeline originates at the BP Cherry
Point Refinery and supplies the Chevron Ferndale Storage Terminal with
butane for storage, rail, truck, and tanker ship delivery. The Chevron
Ferndale Storage Terminal also ships and can receive butane from
Phillips 66 Ferndale Refinery.

Response Zone Consists of
the Following Counties:

Whatcom County in Washington

Delivery Facilities:

e Chevron Ferndale Storage Terminal

Pump Stations:

e None

Refineries:

e BP Cherry Point Refinery

Line Segments:

e 6" BP Cherry Point Refinery - Chevron Ferndale Storage Terminal
For more details, refer to Appendix D.

Statement of Significant and
Substantial Harm:

Not applicable

April 2021

Page 1-19




E-Page 137
Introduction Section 1

11  Purpose/Scope of Plan

This Facility Response Plan (FRP) provides guidelines to quickly, safely and effectively respond to a spill
from the Olympic Pipe Line, the Cherry Point Crude Line, Butane Pipeline and associated facilities.
Unless, superseded by a separate section within Appendix D for the Cherry Point Crude Line and Butane
Pipeline, the materials in the plan applies to all three systems. The pipelines and associated facilities are
operated by BP Pipelines North America herein referred to as “Company.” For more information on this
plan, contact the NW Pipelines Environmental Coordinator.

The FRP is meant to supplement responder’s training and experience during an actual response. Since
each response is different, the FRP may not always contain all the information needed to manage a spill.
This FRP is designed to satisfy the requirements of the Oil Pollution Act of 1990 (OPA 90) and has been
prepared in accordance with the National Oil and Hazardous Substances Pollution Contingency Plan
(NCP) (40 Code of Federal Regulations [CFR] 300), and the Northwest Area Contingency Plan (NWACP).
Specifically, this Plan is intended to satisfy the requirements of:

e Pipeline and Hazardous Materials Safety Administration (PHMSA), United States Department of
Transportation (USDOT) (49 CFR 194)

e Washington Administrative Code (WAC) 173-182
e Oregon Administrative Rule (OAR) 340-141

1.2 Plan Updating Procedures

The Environmental Coordinator (Response Plan Custodian) is responsible for all reviews, updates and
distribution of the FRP.

e The FRP will be reviewed annually and following each incident or exercise, if necessary.

e The FRP shall be reviewed, modified as necessary and submitted to Oregon Department of
Environmental Quality (ODEQ), Washington Department of Ecology (WDOE), and PHMSA for
approval every five years following initial approval

e Submit changes to ODEQ, WDOE and PHMSA within 30 days of review

¢ WDOE and ODEQ shall be notified in writing within 24 hours of any changes in the availability of spill
response personnel and equipment.

Changes in operating conditions that require significant changes in the FRP include:
e New pipeline construction or purchase

e Change in Worst Case Discharge volume

e Change in commodities transported

e Change in OSRO'’s

e Change in Qualified Individuals (QI)

e Changes in the NCP and/or NWACP that impact appropriateness of response equipment or
strategies

e Change in response procedures
e Change in ownership
e Other changes that materially affect implementation of the plan

Plan revisions or amendments will be numbered sequentially and distributed to all plan holders on the
Distribution List (Figure 1.2). The change number, date of change and change numbers shall be entered
in the Record of Changes (Figure 1.1) by the plan holder.
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1.3 Plan Distribution

One copy of the FRP shall be maintained in a central location, accessible to the Incident Commander
and/or designated members of the Incident Management Team. One copy of the FRP shall be placed at
the front desk of the Olympic Pipe Line Company Renton Station office building (designated as the
central command post). Copies of the FRP shall be maintained at the pipeline facilities listed in Figure
1.2.

A field document, outlining initial notification procedures and immediate response actions in the event of a
product spill, shall be provided to all Company employees. The field document contains area-specific spill
reporting requirements, notification numbers, spill detection procedures, and immediate spill response
actions. Olympic Pipe Line Team Leaders and Field Specialists will keep a copy of the field document in
their company vehicle.

The Environmental Coordinator is responsible for distributing the FRP to authorized Plan Holders. If the
individual holding this copy of the FRP is reassigned, this copy shall be transferred to that person’s
replacement. The Environmental Coordinator shall be notified upon future reassignments of FRPs.
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Figure 1.6: System Overview
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1.4 Interface with Other Plans

The Plan interfaces with the federal, state, and local plans outlined in the diagram below.

National
Contingency Plan

Canada — U.S.
Joint Contingency
Plan

Federal/Regional Contingency Plan

Northwest Area Contingency Plan

Local Emergency Response Plan

Olympic Pipe Line
Facility Response Plan

--- Stand Alone Contingency Plans

—— Federal, State or Local Organizational Plans
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1.5 Certification of Adequate Resources
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1.6 Oregon State Submittal Agreement

April 2021 Page 1-26



E-Page 144
Initial Response Actions Section 2

SECTION 2 INITIAL
RESPONSE ACTIONS
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2.1 Pipeline System Overview

Olympic Pipe Line Company LLC (Olympic) operates a petroleum liquids pipeline that originates at the
Cherry Point Refinery in Whatcom County and ends at the Portland Delivery Facility in Portland, Oregon.
The Olympic pipeline carries exclusively Group I, Group Il and Group Il refined petroleum products (i.e.
gasoline, diesel and jet motor fuels). The Cherry Point crude operated by BP Pipelines North America
(BP) line carries Group Il oil and is described in Appendix D. The Butane line carries butane and is
described in Appendix D.

Pipeline facilities include block valve sites, booster pump stations, mainline pump stations, junctions,
terminals and delivery facilities. The location and description of the pipeline facilities can be found in
Appendix C. The Olympic Geographic Response Plans sensitive receptors information in Section 6 and
Olympics GIS layers on electronic mapping systems can be used to gather topographic details of the
right-of-way (ROW).
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Figure 2.1: Olympic Pipeline Incident Reporting Guide

To use this guide find your position and follow the steps which are listed in order of priority.

Field Operations Personnel:

] Assess your personal safety and move to a safe location if necessary.
] If this is an emergency and you need immediate assistance call 911.
] Call the Control Center — be prepared to give the Pipeline Controller the information needed to

complete the Notification Checklist (i.e. your name, location, incident description, weather
conditions, call-back number) as well as any support you feel you need. The Notification Checklist
is on the following page.

] Your notifications are complete.
] Complete the Notification Checklist in the Field Document and turn it in to Health, Safety,
Security, and Environment (HSSE).

Control Center Personnel:

] If the call is from a third party get their name, location and call back number and as much
information as you can about the type of concern that is being reported. Decide if the pipeline
must be shut down immediately. Dispatch an Operations and Maintenance (O&M) Specialist to
confirm the report.

] If the call is from BP personnel, obtain their name, location and call back information of the
person. Get the all information necessary to complete the Notification Checklist (i.e. location,
incident description, weather conditions).

] Notify the Control Center Team Leader or their delegate. (a voice mail message does not count,
keep calling until you speak to the person — if you cannot reach the Team Leader move on to
making the notifications listed below)

] Notify the Area O&M Team Leader (a voice mail message does not count, keep calling until you
speak to the person)

] Your notifications are complete.
] Complete the Notification Checklist in the Field Document and turn it in to HSSE.
Control Center Team Leader:

] When notified of an incident request all of the information detailed in the Notification Checklist.
This information will be used by the District Operations Manager to assess the need for Incident
Management Team response and Agency notifications.

Notify the District Operations Manager or his delegate (a voice mail message does not count,
keep calling until you speak to the person)

Notify the Environmental Coordinator or backup HSSE person (a voice mail message does not
count, keep calling until you speak to the person)

Your notifications are complete

oo O 0O

Complete the Notification Checklist in the Field Document and turn it in to HSSE.
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Environmental Coordinator:

Make agency notifications as appropriate.
Notify Environmental Team Lead

Notify Communications and External Affairs

Notify US Pipelines & Logistics (USPL) Department of Transportation (USDOT) Advisor (if
reported to the National Response Center or Washington Utilities and Transportation Commission
[WUTCQC))

Notify USPL Crisis Management Advisor

OoOod

[
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2.2 Spill Detection and Mitigation Procedures

Olympic personnel continuously monitor operational performance and integrity throughout pipeline
operations. This monitoring is performed through visual inspections and analysis of operational
conditions, such as line pressures, flow volumes, pump and valve actuation, and tank levels, at the
Olympic Renton Control Center (RCC). The RCC has the capability of controlling pumps and valves and
monitoring the pressures and flow volumes along the entire length of the pipeline. The Tulsa Control
Center monitors and controls the Cherry Point Crude and Butane Pipelines. If abnormal operating
conditions precipitate during pipeline operation, audible and visual alarms activate, and an investigation is
subsequently initiated to determine the source of the abnormal condition. Based on sensitivity of the leak
detection system and historical data, under normal or adverse weather conditions the maximum time to
detect a spill and shutdown throughput is 15 minutes. The information presented in this section is general
in nature. Current and specific procedures are in the Operations Maintenance and Emergency Response
(OMER) Manuals.

The information provided within this section describes the types of system monitoring utilized to detect
and prevent leaks; and once a leak has been confirmed, the procedures initiated to prevent further
discharge of material from the pipeline prior to the arrival or assembly of the spill response team.

2.2.1 Olympic Renton Control Center Monitoring

Pipeline pressures, flow rates, and line balances are monitored at the RCC, with conditions deviating
outside of normal operational standards immediately investigated. Aboveground tanks facilities are
equipped with independent high and high-high level alarms that will signal the RCC. In the case of a high
level alarm transfer operations shall be suspended, with product diverted into an alternate storage or
breakout tank. In the case of a high-high alarm, the facility will automatically be locked out. All equipment
control and performance variations require immediate analysis in order to determine the source of the
potential problem.

Leaks may be detected via several methods. All RCC Operations Controllers are trained in these
methods and use their best judgment to analyze any potential leak situation.

Listed below are several methods by which a leak may be detected:

e Pressure drop/flow variation

e Shortage trend evident in over/short calculations,

e Significant shortage in one checking period without pressure drop,

e Use of a computational pipeline model,

e Recorded history of the system operating under similar conditions,

¢ Pipeline patrol planes surveillance,

e Landowner's reporting, and/or

e Reports issued on emergency telephones via company personnel, third parties, and/or civil
authorities.

2.2.2 Abnormal Operating Conditions and Proposed Counter Measures

Unintended Valve Closure

Whenever a valve closes against an operational pipeline, abnormally high pressure can result. The
following procedures shall be undertaken via the Olympic RCC Operations Controller(s) in the event of
unintended valve closure:

e Upon receipt of an alarm for high pressure (or other information indicating a potentially blocked line),
the RCC Operations Controller(s) shall immediately initiate emergency shutdown procedures through
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suspension of operations of:

— The nearest pumping unit(s) upstream of the high pressure condition,
— Pumping units at the originating station, and

— All downstream pumping units.

e Subsequent to line shutdown, the RCC Operations Controller(s) shall investigate the source of the
high pressure (using all available information) and subsequently determine the level and duration of
the high pressure reported by the equipment.

e Notification of the RCC Operations Team Lead shall commence immediately subsequent to line
shutdown.

e If conditions indicate that a loss of product from the pipeline might have occurred, the pipeline shall
remain down, and field specialists will be dispatched to the affected area(s). The pipeline shall be
blocked in segments in an attempt to isolate the affected area(s) and minimize the potential release.

o If a release is confirmed, the RCC Operations Controller(s) shall commence defined spill response
procedures.

e If the decision is made to restart the pipeline, line balance calculations shall be monitored at frequent
intervals. If the line balance indicates a consistent loss trend, the pipeline will be shut down as soon
as the trend is apparent, and appropriate investigative steps shall be undertaken. Some imbalances
upon start-up may be the result of line pack and should be expected but should not continue once
pressure has stabilized.

Unintended Shutdown

An unintended shutdown of a pumping unit or station could result from pressure changes within the
pipeline or via equipment failure. The Olympic RCC Operations Controller(s) response to this occurrence
shall vary depending upon the probable cause. Data, such as computer trends, protective device settings,
and computer alarm limits, may provide necessary information to determine probable cause.

Within multi-station pipeline segments, other station shutdowns may be affected upon the initial
shutdown. A pumping unit shutdown resulting from pressure abnormalities (such as high discharge, high
case, or low suction pressures) requires immediate investigation via the RCC Operations Controller(s):

e High discharge or case pressure could indicate a blockage within the pipeline. If an unexplained or
high case discharge should occur, the RCC Operations Controller(s) shall initiate shutdown of the
pipeline and follow the procedures previously outlined for addressing a valve closure.

e Low suction shutdown at intermediate pump stations could indicate a release from the pipeline,
especially if the station control valve was not controlling suction pressure just prior to shutdown. If
information indicates that a release may have occurred, emergency shutdown and isolation
procedures shall be followed. Spill response procedures shall be initiated.

¢ If a shutdown results from equipment failure, an alarm will be received at the Olympic RCC.

o |If the alarm indicates a lockout situation, the station or pumping unit will remain shutdown until an
employee inspects the affected location. Start-up of any locked-out pump shall not be attempted prior
to field analysis and completion of necessary repairs. Pumping units that remain locked out shall be
isolated from the balance of the system.

e For alarms that are not indicative of a lockout condition, the RCC Operations Controller(s) shall
investigate all available information to determine if the pumping unit should be restarted.

Line Pressure / Flow Changes

Sudden increases or decreases in pressure or flow can be the result of normal operational events,
including:

e Pumping unit changes,
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e Valve position changes, and
e Fluid specific gravity changes.
Abnormal conditions could also cause these changes, thus indicating line blockages or pipeline releases.

An unexplained increase or decrease in flow, in addition to a decrease in pressure outside of established
limits, is an indication of a potential release. Should this condition occur, the RCC Operations
Controller(s) will investigate all available information. If no operational reason or instrumentation
malfunction is apparent, the RCC Operations Controller(s) shall immediately initiate emergency shutdown
procedures and dispatch appropriate employees to the affected area(s). If a release is confirmed, the
RCC Operations Controller(s) shall initiate defined spill response procedures.

An unexplained decrease in flow, coupled with an increase in pressure outside of established limits, is an
indication of an unintended line blockage. In the event of such an occurrence, the RCC Operations
Controller shall initiate shutdown procedures and follow requirements for addressing an unintended valve
closure.

Potential Malfunctions

Potential malfunctions within the pipeline system include the failure of a pumping unit to stop or failure of
a valve to open or close upon command.

e If a pumping unit fails to stop when commanded, a failsafe device will trip incoming power to the
facility. The RCC Operations Controller(s) shall dispatch a field employee to investigate the problem.

e |If a valve fails to open or close when commanded, the RCC Operations Controller(s) may have
several options, depending upon the respective valve and the situation. The RCC Operations
Controller(s) may elect to divert fluid to another location or shut down the pipeline or facility (if not
already shutdown due to a facility lockout or shutdown). The RCC Operations Controller(s) shall
monitor all available information and call for assistance from appropriate operations or maintenance
personnel, as required.

2.2.3 Software/Hardware

Detection and estimation of release volumes is achieved through the use of SCADA (Supervisory Control
and Data Acquisition) software, field hardware, and the experience of the Olympic RCC Operations
Controllers. While no single element may identify a potential leak situation, the combination of hardware
and software tools provides the Operations Controllers with optimal detection capabilities.

The SCADA Software, is designed to detect and post any failure of software or hardware. The SCADA
system contains several software elements, which both alarm the Operations Controllers in the event of
an abnormal condition, as well as automatically document the event for immediate, on-line review.
Deviation limit alarms notify the Operations Controllers in the event of a system analog value deviating
outside of a preset absolute or percentage of change limit. Deviation limits are calculated on a per scan
basis (every four (4) to five (5) seconds).

The SCADA system provides the capability of trending any system discrete, analog, calculated point, or
accumulator. There are several online trends available to the controller for each facility and motor
operated valve. The Operations Controllers may also trend historical, on-line data.

The Operations Control Center is equipped with a computational pipeline model running on a computer
interfaced to the SCADA computers. This software package can assist in identifying releases,
instrumentation errors, and measurement errors. When an unexpected or unexplained alert from this
system is received, the indicated line segment shall be shutdown immediately by the Operations
Controller and the Control Center Supervisor is to be notified. The Controller will close the appropriate
remote controlled valves and monitor pressure for a minimum of thirty minutes. The line may be restarted
if there are no unexplainable pressure drops in the closed-in line segment(s) and the Control Center
Supervisor or the Area Team Leader has approved a restart.

If the computational pipeline model goes off-line due to a communication outage or other problem, the
Control Center Supervisor shall be notified immediately and the frequency of manual over/short
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calculations shall be increased to intervals of not more than fifteen minutes during the outage.

Hourly log sheets are maintained by the Operations Controllers, which allow a review of activity, not only
of past, but anticipated events. The Operations Controllers manually log volumes received into and out of
the system, as well as over/short calculations. Review of these values via the Operations Controllers is
based upon current line conditions and previous activities.

In the field Olympic utilizes esri ArcGIS for all Geographic information planning. ArcGIS Collector and
ArcGIS Online is a complete cloud-based geographic information system (GIS) mapping tool. It is used to
easily capture and update data in the field, with or without cell service. This program allows field staff to
fill out forms, capturing and returning accurate field data that integrates seamlessly into ArcGIS, and
collect or update data using a map or GPS. Tool features include:

e Downloading map areas to a device and working offline.
e Collecting points, lines, areas, and related data.

e Filling out easy-to-use, map-driven forms.

e Attaching photos and videos to pipeline features.

e Use professional-grade GPS receivers.

e Searching for features, coordinates, and places. This includes line segments, block valves, break out
tanks, containment structures, control stations, safety equipment, pipeline right of way, access points,
pipeline control points and Geographic Response Plans (GRP).

e Streamline field workflows by integrating with other applications on a wide range of devices.

Data is accessible using the ArcGIS application on all cell phones, tablets, and computers or can be
accessed from ArcGIS online. Collected data and features can be exported from the program as a
shapefile or a Keyhole Markup Language file for further distribution.

2.2.4 Visual Monitoring

In addition to continuous monitoring of operating conditions via the Olympic RCC, visual inspections of
the pipeline ROW are conducted on a periodic basis.

Aerial visual inspection of the entire length of the pipeline, using a fixed-wing aircraft, is performed
periodically (at least 26 times per year). Pipeline segments are also visually inspected via maintenance
personnel during the normal course of work, and routine observations are made from surface vehicles as
they drive along pipeline ROWSs. Abnormal conditions are noted and responded to immediately. If
abnormal conditions are noted via the RCC, field personnel are directed to the affected area(s) to visually
assess the situation and prevent any risk of discharge of material.

2.2.5 Reports from Outside Sources

Signs are posted on perimeter fencing, with a 24-hour telephone number to call in the event of an
emergency. The Olympic 24-hour telephone number is also printed on ROW signs at highway and water
crossings and on mile post markers.

Outside sources may report conditions which indicate that a leak has occurred. When calls of this nature
are received, the RCC Operations Controller(s) shall:

e Gather the necessary information from the caller using the Spill Report Form located in the Field
Document,

e Assess SCADA and information received from the caller. If conditions warrant:
— Initiate emergency procedures,

— Dispatch field personnel to the site to perform a visual observation, and
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— Continue monitoring all available information.
If a release is confirmed, the RCC Operations Controller shall commence defined spill response
procedures.
2.2.6 Natural Disasters

In the event of a natural disaster (flood/storm, earthquake), the activities within Section 5.99.01, Part J of
the OMER Manual shall be implemented. Additionally, the Landslide and Erosion matrix is utilized by the
ROW team to inspect known locations of landslide and erosion features following rain events (1 inch or
greater). For further assurance, annual inspections are conducted by the ROW team to ensure landslide
and erosion repairs are effective.

Following a natural disaster, facility personnel will inspect Olympic facilities to determine any effect that
the disaster may have had on pipeline operations. For landslide and earthquake inspections, the Pipeline
Geotechnical Inspection and Structural Mechanical Inspection checklists in the Field Document should be
utilized.

2.2.7 Safety Devices

Safety devices are installed within the Olympic operating system in order to:

e Protect pipeline facilities.

e Preventinjury to persons, property, and the environment.

These devices include:

¢ Relief valves.

¢ High and high-high level switches and alarms on storage tanks and sumps.

e Pump building and containment area hydrocarbon detection.

e Power failure alarms.

Generally, these alarms shall require or result in shutdown of some portion of the pipeline system. In the
event of station lockout, field employees will be sent to investigate and correct the condition. The
shutdown portion of the system shall not be restarted until the designated field employee(s) natifies the
RCC Operations Controller(s) that an abnormal condition does not exist and the system is safe.

2.2.8 Release Prevention Methods

The following pipeline release prevention methods have been incorporated into the engineering design of
the Olympic system:

e Check and gate valves have been installed to control back flow in the event of a release.
e Pressure relieving valves have been installed within the pipeline system to avoid pressure build-up.
e Regular inspection and maintenance of facilities is conducted.

e All valves, pipes, and fittings are maintained at a working pressure suitable to the design
requirements of the system.

e Cathodic protection has been installed and maintained within the operating system.

e Line markers clearly define pipeline ROWI/road crossings.

e Visual inspection of pipeline ROWSs has been incorporated into routine operating procedures.
e  Work by third parties in proximity to pipeline systems is monitored.

e All mainlines and lateral lines are subject to periodic inspections (five (5) year frequency) via internal
inspection tools (i.e. smart pigs).
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The following release prevention methods have been incorporated into the engineering design and
operational procedures of Olympic facilities to prevent releases from pipeline or terminal tankage:

e High level alarms on all storage tanks.

e Monthly inspections of storage tanks.

e Frequent visual inspection during field surveillance.

e Hydrocarbon detectors within vaults.

e Secondary containment encompassing aboveground storage tanks and breakout tankage.

e Fencing encompassing facilities to prevent unauthorized entry.

2.29 Spills to Ground

All spills that threaten waters of the state (surface or ground water) or pose a threat to human health will
be immediately reported following the notification procedures detailed in Section 3.

In the event that a release is known or suspected of impacting soil, a notification will also be made to the
Washington Department of Ecology (WDOE) Toxics Cleanup Program within 90 days in accordance with
the Model Toxics Cleanup Act (Washington Administrative Code [WAC] 173-340). As soon as practicable
a groundwater spill assessment will be performed. The goals of the assessment will be to determine the
nature and extent of the impact, the gradient and flow direction of groundwater in the vicinity of the
release identify down-gradient sensitive receptors that may require protection, and identify potential
preferential pathways that may be in proximity to the release location. The following paragraphs describe
the general methods to fulfill the goals of the groundwater spill assessment.

e Groundwater assessment will be performed using existing wells if they are in the vicinity of the
release and with additional grab sampling via direct-push or other intrusive techniques if the impact is
known or suspected of extending beyond the existing monitoring well network.

e If existing wells are not present, then assessment will be performed using grab samples collected via
direct-push drill rig or other intrusive methods. Wells will be installed as appropriate to supplement
data from grab samples and to collect data to evaluate groundwater flow direction and gradient. Wells
will be installed by a well driller licensed in Washington State and installed according to WDOE
regulations.

Samples selected for chemical analysis will be submitted to an analytical laboratory licensed by WDOE)
Chemical analysis methods will include methods approved by WDOE or the United States Environmental
Protection Agency (USEPA).

e A sensitive receptor survey will be performed to evaluate the location of municipal water supply wells,
wetlands, surface water bodies, and/or other sensitive receptors that may be adversely impacted by
the release. Sensitive receptor surveys may include, but not necessarily be limited to: reviewing
appropriate maps, reviewing WDOE well records, and visual reconnaissance.

o Where groundwater discharges or is suspected to discharge to surface water, visual inspection of
surface water and/or surface water sampling and analysis will be performed to evaluate the
groundwater to surface water pathway.

e If underground utilities, pipelines or other buried infrastructure are located in proximity to the spill,
their locations will be confirmed and their potential to act as preferential pathways will be evaluated.

Olympic maintains a contract with National Response Corporation Environmental Services Inc. (NRCES)
Antea Group (Antea) for the management of spill response involving releases to soil. NRCES is also
Olympic’s contractor for on-going soil and groundwater remediation projects. Contact information for
NRCES can be found in Figure 3.5.
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2.3 Spills of Non-Floating Product
Spills of Qil that, Depending on the Chemical Properties, Environmental Factors (Weathering), and
Methods of Discharge, may Submerge or Sink (WAC 173-182- 324)

BP and Olympic handle several products, which, based on their physical and chemical properties, and/or
the properties of the water bodies they may spill into, have the potential to sink or submerge. Refer to
Figure 2.2 for a complete product list with potential non-floating oils identified.

Figure 2.2: Non-Floating Product List

Product Density Specific
Nra (ka/m3) Gravity API Group # Sulfur
Gasoline 700 — 800 0.7-0.8 70.6 —45.4 I avg. 10 ppm
(synonyms: RUL, subgrade, unlead)
Jet Fuel 775 -840 0.77 - 0.84 52.3-36.9 I Not avail.
(synonyms: JetAl, avgas)
Diesel 720 — 880 0.82-0.88 41.1-29.3 Il <15 ppm
(synonyms:, LSDF, ULSD)
Lube Oils* 846 0.85 35 1 Not avail.
Crude Oils* 700 — 950 0.7-0.98 70.6 —-17.5 Imnnnv 0-0.1%
(synonyms: Bakken, Black Wax Crude, Canadian Oil Sands)

* Products with the potential to become non-floating oils per WAC 173-182-030(31).

2.3.1 Contracted Resources for Non-Floating Product Spills

Olympic has a service agreement with NRCES, an approved Primary Response Contractors (PRC) with
the state of Washington and the U.S. Coast Guard. PRC has the necessary personnel and equipment
(see contractor's PRC application and WRRL as appropriate) capable of responding to an oil spill within
the time frames outlined in Table 2 to meet this regulatory requirement of WAC 173-182-324(2). PRC will
aggressively respond to floating oil, will, and will prepare for detection, delineation, and recovery of non-
floating oil if necessary.

2.3.2 Non-Floating Product Assessment

There are many important ways that a floating oil spill response differs from an NFO spill response,
including the personnel, equipment, and tactics that will be used to respond to the spill. Because of these
differences, it is important to determine early on whether a spilled product has the potential to sink or
submerge.

Within the first hour of a spill, Olympic personnel will conduct an initial assessment of the characteristics
of the spilled product, and the characteristics of the waterbody it spilled into (using Attachment A of
section 9412.A2 in the NWACP). If available at the time, we will consult with available response partners
including NRCES, the environmental unit, NOAA SSC, and other company resources to determine if
there is a potential for the oil to sink or submerge. If the potential exists, we will begin to mobilize the
equipment and personnel necessary to respond. If we do not immediately observe a potential to sink or
submerge, we commit to reevaluating the potential as the response evolves.
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Figure 2.3: Timetable for Non-Floating Product Response Resources

Time Capability

Assessment: BP will initiate an assessment and consultation with PRC regarding the potential
for the spilled oil to submerge or sink. We may use environmental factors (i.e., density of the

1 hour [receiving water, the chemical properties of the oil released, or other indicators) to begin a non-

floating oil (NFO) assessment to identify the need for personnel and equipment mobilization if it]
will be needed during the cleanup effort.

Detection and Delineation: Should the assessment and consultation determine that the oil may|
become an NFO, the following PRC resources and personnel to detect and delineate the spilled
oil could have arrived on scene: side scan sonar, multibeam sonar, laser fluorosensors, induced

6-12 |polarization system, divers, remotely operated vehicles, and/or other methods to locate the oil on
hours [the bottom or suspended in the water column. Additionally, containment boom, sorbent boom, silf]

curtains, or other methods for containing the oil that may remain floating on the surface, or to
reduce spreading on the bottom, could have arrived.

Sampling: PRC resources and personnel necessary to assess the impact of the spilled oil on the|

12-24 [environment could have arrived.

hours Recovery: Additionally, dredges, submersible pumps, sorbents, agitators, or other equipment]

necessary to recover oil from the bottom and shoreline could have arrived.

2.3.3 Tools for an NFO response

The Pacific Northwest response community has developed response resources and tools to support spills
from NFOs. Available resources/tools that Olympic and NRCES may reference in the event of a spill
include:

NWACP Section 9412— Non-floating Oils Response Tools

GRP sections including the Non-floating Oils Response Options and Considerations Tool and the
updated Resources at Risk information which details resources in the water column and seafloor at
risk from NFO releases

Additional response resources are located in the Sector Puget Sound Area Contingency Plan
USCAT Technical Reference Manual

Sunken Oil Detection and Recovery, American Petroleum Institute Technical Reports (1154-1, and
1154-2)

Olympic and NRCES will follow the above resource guidelines for detecting, delineating, and recovering
non-floating oils, as applicable.

24

Spill Surveillance Guidelines

Surveillance of an oil spill should begin within one (1) hour or as soon as possible following discovery
to enable response personnel to confirm product type, assess spill size, movement, and potential
impact locations.

Clouds, shadows, sediment, floating organic matter, submerged sand banks, or wind-induced
patterns on the water may resemble an oil slick if viewed from a distance.

Assess present and future environmental conditions to determine the possible extent of the oil (i.e.
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rain events).

o Use surface vessels to confirm the presence of any suspected oil slicks, if safe to do so. If possible,
direct the vessels from the aircraft and photograph the vessels from the air to show their position and
size relative to the slick.

e Updated reporting is required if the quantity, nature and/or area of impact of the spill changes from
what was initially reported.

e Dispatch observers to downstream river or stream crossings to determine maximum reach of the spill.

e Adequate observation of oil on the water surface from a boat, dock or shoreline is difficult particularly
in a fast moving streams or rivers where mixing is likely to occur.

e Spill surveillance is best accomplished using helicopters or small planes. Helicopters are preferred
due to their superior visibility and maneuverability.

e Low visibility and night time surveillance can be improved by utilizing infrared camera equipped
aircraft. The US Coast Guard and some county agencies have IR equipped helicopters that may be
available to assist in spill tracking. These assets will be requested in situations when it is safe to fly
and the aircraft and a crew trained in spill tracking are available.

e High wing fixed-wing planes provide better visibility than low-wing types.
e Document observations in writing and with photographs and/or videotapes.

e Describe the approximate dimensions of the oil slick based on available reference points (i.e. vessel,
shoreline features, and facilities). Use the aircraft or vessel to traverse the length and width of the
slick while timing each pass.

— Calculate the approximate size and area of the slick by multiplying speed and time.
e Record aerial observations on detailed maps, such as topographic maps.

e Boats may be used to patrol the area and document the location and movements of the spill during
periods of reduced visibility (dense fog or low cloud cover). However, this method may not be safe if
the spill involves a highly flammable product.

e Qil spill tracking buoys are a tool that has been studied for open water spill tracking in low visibility
conditions. Deployment of tracking buoys will be facilitated through response contracts with NRCES
and MSRC. The performance of the buoys has not been evaluated in inland water situations which
are a common scenario of a spill from the pipeline. If a tracking buoy is developed for river waters, its
use will be incorporated into the plan.

e Surveillance is required during spill response operations to gauge effectiveness of response
operations, assist in locating skimmers and continually assess size, movement, and impact of spill.

e An Oil Spill Surveillance Checklist is included in Figure 2.2.

2.4.1 Aerial Surveillance Resources

Olympic maintains contracts with four aviation companies that assure the availability of a variety of aircraft
and BP certified pilots for spill surveillance operations. MSRC and NRCES will provide trained aerial oil
surveillance personnel who can access both fixed and rotary wing aircraft and can be on-scene within 6
hours of notification. Additional assets will be brought in as needed to support spill recovery operations for
three 10-hour periods during the first 72-hours of the response. The contract process allows Olympic the
opportunity to pre-approve the contractor resources in accordance with BP Aviation standards. The
contact information for each of the aviation companies can be found in Figure 3.5.
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Figure 2.4: Qil Surveillance Checklist

Record your observations of spilled oil either in the Field Document or directly on a chart of the area
under observation. This checklist is an aid for organizing your observations.

General Information

___ Date ____Tidal or river stage (flood, ebb, slack, low water)

____Time ____On-scene weather (wind, sea state, visibility)

____Case name ____Platform (helicopter, fixed-wing aircraft, boat)

____ Observer's name ____Flight path/trackline

____ Observers’ affiliations ____Altitude where observation taken

___ Location of oil's source (if ____Areas not observed (e.g. foggy locations, restricted air spaces,
known) shallow water areas)

Qil Observations

___ Slick Location(s) ____ Color and Appearance (e.g. rainbow, dull or

. . . silver sheen, black or brown in color, mousse)
Slick Dimensions

____ Orientation of Slick(s) — Percent Coverage

____ Distribution of QOil (e.g. windrows, streamers, ____Is Oil Recoverable (Y/N)? (ex. black oil,
pancakes, or patches) mousse, and heavy dull or dark colored
sheens)

Considerations

1. During surveillance flights, travel beyond known impacted areas to check for additional oil spill
sites.

Include the name and phone number of the person making the observations.

3. Clearly describe the locations where oil is observed, as well as the areas where no oil has been
seen.

Other Observations

Response Operations

Skimmer deployment (general locations where skimmers are working - are they working in the
heaviest concentration of 0il?)

Boom deployment (general locations of boom - does the boom contain oil? Is the oil entraining under
the boom?)
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Environmental Observations
Locations of convergence line, rip tides, and sediment plumes
Locations of kelp beds, seagrass beds, and other features that could be mistaken for oil

Wildlife present in area (locations and approximate numbers of birds and marine animals)

2.5 Air Monitoring Guidelines

e Air monitoring of the spill location and areas downstream should commence within one (1) hour or as
soon as possible.

e Air monitoring will commence at the United States Department of Transportation (USDOT)
recommended safe distance of 300 meters

e Monitoring for Lower Explosive Limit (LEL) and oxygen (O2) will be used to evaluate the necessary
evacuation distances and assure safe work locations

e Calibrated LEL/O2> monitors will be used at all work locations
e Monitoring will be conducted upwind and at a safe distance downwind of the release location

e Monitoring will include low areas such as ditches, excavations and vaults where vapors may have
collected and saturated soils exist.

e Results of the monitoring will be recorded on Spill Notification Report and communicated to the On
Scene Commander

e All work locations will be monitored continuously, BP safety rules require that work be stopped and
the site evacuated if the LEL is greater than 10 percent or Oz less than 19.5 percent

e For all imminent threats to local populations the local first responders will be dispatched to evacuate.
For non-imminent threats our internal Communications and External Affairs will make public
announcements.

o Spills of gasoline may require monitoring for the presence of benzene and spills of crude oil may
require monitoring for hydrogen sulfide (H2S). A protocol for benzene and H2S monitoring will be
established by the Safety Officer as part of the Safety Plan.

e Any decisions to evacuate or shelter in place will be made by the initial Incident Commander (IC) or
the Unified Command (UC) in conjunction with local fire departments, health departments and/or
county emergency management personnel.

Community Air Monitoring

If any risks of impacts to local communities are present, we will acquire additional resources to aid in both
the decision making process as well as hazard communications to the impacted community. For a
description of action levels for various oil constituents of concern, please reference Section 5 of this plan
(pg. 5-10 through 5-14). Any decisions to evacuate or shelter in place will be made by the initial IC or the
UC in conjunction with local fire departments, health departments and/or county emergency management
personnel. The Northwest Area Contingency Plan (NWACP) will be referenced for reaching out to at risk
populations.

Air Monitoring Equipment

Air monitoring instruments will be provided by CTEH. Current equipment available to BP for an actual
event are listed below. The most current list of air monitoring equipment will be kept by BP and can be
made available upon request.

Detection limits used by responders will be established by utilizing the information provided by Section
9418 of the NWACP.
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Figure 2.5: Air Monitoring Equipment

Industrial Hygiene Equipment

Instrument

3M Edge 5 Noise Dosimeter

MultiRAE Pro

Analytical Pump Battery Set (5 pack)

Nasal Ranger

AreaRAE 5-gas Monitor

Nextstep CLPX

Audio Mapping Software

OHD Fit Tester 3000

CAL2000 Gas Generator

Ohio Lumex

Drager Accuro Pump

ppbRAE Plus

Drager XAM5100

ProRAE Guardian Software

DryCal DC-Lite Primary Flow Meter

ProRAE Host Control Kit

EntryRAE

Quest NoisePro DL (5 pack)

GasTec GV-100 Piston Pump

Quest QC-10 Calibrator

GilAir Sampling Pump (per pump)

Quest SoundPro Sound Level Monitor DLX

Hapsite ER SituProbe Sampling System

RAE Link

Hapsite ER SPME Sampling System

RAE Link Mesh Kit

Hapsite ER Thermal Desorber Sampling System

Riken Formaldehyde Monitor

Hapsite GC/MS Headspace Unit**

SapphlRe IR with Thermomatch Software

Hapsite GC/MS Service Module**

Scott Nextstep SPM

Hapsite GC/MS**

SKC Analytical Pump (per pump)

HVS3 Vacuum

SKC Quick Take Hi-Vol Pump

IAQ Calc

ToxiPro Express Docking Station

Jerome 431-X Mercury Vapor Analyzer

ToxiPro Personal Monitor

Meteorological Station

ToxiRAE Plus Personal Monitor

Meteorological Station with onsite Dispersion

TSI AM510 Aerosol Monitor

Minican Sampling Canister

TSI DustTrak Aerosol Monitor

MiniRAE 2000

TSI DustTrak-DRX

Modeling Software

TVA-1000B (PID/FID)

April 2021

Page 2-17



E-Page 161

Initial Response Actions Section 2
MultiRAE Lite UltraRAE 3000
MultiRAE Plus 5-gas Monitor Zefon Aerosol Pump

Environmental Equipment

Instrument

D.O. Meter (YSI 55) Manta Il Dataport — computer interface
HACH Ammonia Kit Oil/Water Interface Probe
HACH Surface Water Quality Kit pH Meter
Hazmat Kit Ponar
Hazmat ID (FTIR) Stream Flow Meter
Kemmerer Sampler Turbidity Meter
Manta Il Datalogger YSI Multi-Probe Plus

2.6 Spill Volume Estimates

Estimated spill volume is required to:

e Report to agencies,

e Determine liquid recovery requirements,

e Determine manpower and equipment requirements, and
e Estimate disposal and interim storage requirements.

If the volume of the spill is unknown, the IC, with guidance from HSSE personnel, should consider the
following criteria to determine if reporting is required:

1. If the spill is ongoing; and

2. Whether the spill is located in an area that is adjacent to waters of the state or where there is a
pathway to waters of the state, and the environmental conditions, such as rain events, or known
shallow groundwater make impacts to water of the state likely.

Actual spill volumes are often unavailable or inaccurate so field estimates are usually required. Some
rapid estimation methods are:

Catastrophic Failure during Transfer Operations

Multiply the pumping rate by the elapsed time of the leak and add the contents of the line between the
closest valves or isolation points. Line volume can be determined using the Valve Effectiveness Study.

Volume Spilled (barrels [bbls]) = Pump Rate (bbls/min) x Elapsed time (min) + Line Contents (bbls)
Tank Overfills

e  Multiply the elapsed time of the leak by the pumping rate.

¢ Volume spilled (bbls) = elapsed Time (min) x Pump Rate (bbls/min)

Visual Assessment

If a more accurate method is not available, the spill size can be estimated by conducting a visual
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assessment of the surface area and thickness. Refer to Figure 2.4 for rough approximations of spill

volume. These factors may yield unreliable results due to:

e Color interpretation of sheen varies with different observers.

e Appearance of a slick varies depending on available sunlight, sea state, river current and viewing

angle.

o Different products behave differently, depending on their properties and local conditions.

Figure 2.6: Spill Estimation Factors

Oil Thickness Estimations

Standard Term

Approx. Film Thickness

Approx. Quantity of Oil in Film

inches mm
Barely Visible 0.0000015 0.00004 25 gallons/mile? 44 liters/km?
Silvery 0.000003 0.00008 50 gallons/mile? 88 liters/km 2
Slightly Colored 0.000006 0.00015 100 gallons/mile? 179 liters/km 2
Brightly Colored 0.000012 0.0003 200 gallons/mile 2 351 liters/km 2
Dull 0.00004 0.001 666 gallons/mile 2 1,168 liters/km 2
Dark 0.00008 0.002 1,332 gallons/mile 2 2,237 liters/km 2

Thickness of light oils: 0.0010 inches to 0.00010 inches

Thickness of heavy oils: 0.10 inches to 0.010 inches

U.S. Coast Guard Field Operations Guide, 2000 Edition

2.6.1 River Current Estimation

River current is an important factor in determining the oil spill trajectory and which Geographic Response
Plans can be deployed ahead of the moving slick. A quick estimate of current speed can be obtained

using the “stick” method.

To measure by the “stick” method, drop a stick into the main stream of a river and measure the time it

takes for the stick to travel 100 feet down stream. See Figure 2.5 to estimate river speed.

Figure 2.7: River Speed using the Stick Method

Time Required for Stick to go
100 feet (seconds)

Current Speed
(miles per hour)

136 0.5
68 1.0
45 15
34 2.0
27 2.5
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Time Required for Stick to go Current Speed

100 feet (seconds) (miles per hour)
23 3.0
19 35
17 4.0
15 45
14 5.0
11 6.0
10 7.0
9 8.0
8 9.0
7 10.0

2.6.2 OQil Slick Velocity / Location Estimate
Based on the estimated nature of stream flows select the probable oil slick velocity (miles/hour):
e Estimate the total time until recovery can start (hours):
— Estimate the time since the spill was identified
— Add the time required to mobilize the response equipment and personnel to the control point
— Add the time to deploy
e Estimate the distance that the spill will advance downstream (miles):
— Use the total time estimated above
— Multiply by the current speed estimated in Figure 2.5.
e Estimate the location of the front of the oil spill:
— Determine the location on the river where the spill occurred
— Locate the leading edge of the spill using the distance downstream estimated above

— Select a Geographic Response Plan (NWACP or Olympic) downstream of the leading edge

2.6.3 Estimating Spill Trajectories

Oil spill trajectories should be estimated in order to predict direction and speed of product movement,
impact on shorelines and other sensitive areas, and the most effective location to mobilize spill response
resources for protection, containment, and recovery. Worst case discharge volume trajectories for the
Olympic Pipe Line System can be found in Appendix E and Appendix D for the Cherry Point Crude
Pipeline.

Oil spill trajectories can be estimated using vector addition or with computer programs. Hand calculations
typically use the following assumptions:

e QOil moves at approximately the same direction and speed as water currents, unless the winds are
strong.

e Multiply wind speed by 0.034 to determine the effect of winds on spill movement.
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e The combined effects of winds and currents to estimate spill movement speed and direction.

More sophisticated predictions can be obtained from computer programs. Oil spill trajectory services can
be obtained from National Oceanic and Atmospheric Administration (NOAA) through the Federal On-
Scene Commander.

2.7 Initial Containment Actions

Initial containment actions will focus on onsite containment in the most effective manner to:

e Limit the spread of oil, thereby, preventing the oil from impacting water, and reducing the surface area
and the shoreline to be cleaned,;

e Concentrate the oil, when safe to do so, making physical recovery more efficient; and
e Limit the environmental impact to the immediate spill area.

Selection of the appropriate location and method will depend upon:

Length of time spill occurs before being noticed,

Amount of spill,

Area of coverage; and

Environmental factors such as wind speed and direction.

2.7.1 Safety Considerations

e Containment actions should not be conducted during inclement weather or unsafe conditions, such as
high winds or rapid currents.

Eliminate all ignition sources.

Avoid contact with the spilled product and ensure that the area remains secure to air traffic.
e Be aware of potential changes in position and movement of slick due to tidal action.

In the event of emergencies such as fire or explosion requiring services such as rescue, evacuation,
traffic control, etc., the first responder will attempt to establish a safe perimeter. Local emergency
responders notified via 911 will conduct emergency response activities listed above. Pipeline operations
for these situations are addressed in the Olympic OMER Manual.

2.8 Incident Classification

To ensure consistency in spill reporting and response, the Company has adopted the spill classification
system summarized below.

Classification Spill Volume

Tier | Less than 5 bbls
Tier Il 5- 100 bbls

Tier 1 More than 100 bbls

2.9 Evacuation

Evacuation may become necessary to protect personnel and public from hazards associated with an
incident. Orderly evacuation is essential to protect the general public as well as company personnel and
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property. Evacuation routes have been established and posted at each facility. A site orientation for new
employees and visitors will be provided to ensure their awareness of the evacuation routes, muster
points, who is responsible for ordering an evacuation and the accounting process using the sign in/sign
out sheet.

During a larger incident, the IC should work with local responders to determine safe evacuation routes
early in an incident to reduce confusion if evacuation becomes necessary. Muster points shall be at a
safe distance from the incident in an appropriate direction (up wind, upstream, and upgrade). If the
muster points do not provide adequate shelter, transportation to a central shelter should be arranged after
all personnel are accounted for. Local police, fire, and Emergency Medical Services (EMS) must be
notified of the evacuation as well as the location of the shelter. As the incident progresses, the IC must
continuously evaluate the adequacy and necessity of the shelter. Use Figure 2.6 as reference when not
utilizing site specific procedures.

Personnel evacuating their work areas should shut down all operating equipment, secure all sensitive
materials, shut off water and electrical power, and follow direction from the runners. Runners (those
identified during the site orientation) will direct personnel to the muster points, account for all personnel,
ensure the evacuated area is secured, and report the status of the evacuation to the command post.
Evacuated personnel shall remain at the shelter until directed otherwise. Local utility companies may be
called to secure services to the site if necessary.
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Figure 2.8: Evacuation Checklist

Action

Initials

Determine safe evacuation routes.

Account for personnel.

Identify muster points.

Assign Runners to direct evacuation and account for all personnel.

Identify adequate shelter.

Arrange transportation to shelter.

Shutdown all pumping and transfer systems.

Shut in and properly secure facility and well sites.

Close valves.

Secure all electrical panels.

Establish a secure perimeter around the evacuated area to prevent
unauthorized entry.

If time allows remove sensitive materials from the work site to prevent theft or
damage.

Account for all personnel.

Ensure adequate medical care for injured personnel.

Notify local police, fire and Emergency Medical Services (EMS) of the
evacuated area, the reason for evacuation, and the location of the muster
point.

Notify Incident Commander (IC).

Evaluate the adequacy of and need for shelter.
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2.10 Personnel Accountability

Send Word Now will be used for personnel accountability per the USPL Incident Management Plan.
Contact the BP Notification Center to activate Send Word Now.

Notification Center 24 Hour Toll Free: 1-800-321-8642 (Local +1-630-961-6200)

Notification Center e-Mail: notcen@bp.com
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2.11 Medical Emergency/Personal Injury
Figure 2.9: Medical Emergency/Personal Injury Checklist

Response Actions Comment

Medical emergencies may involve and/or be categorized as follows:

e First Aid - One or more patients with minor injuries which can be
effectively managed with the application of routine First Aid. This type of
injury does not require medical transport to a hospital, but may require
follow-up with a Physician.

e Serious - One or more patients with moderate to serious injuries, requiring
response by local Emergency Medical Services (EMS) and may include
transport to a hospital for advanced care and treatment.

e Life-Threatening - One or more patients with serious or life-threatening
injuries, requiring response by local EMS and includes transport to a
hospital for advanced care and treatment.

Assess the scene. Take the following steps, if necessary.

Establish a secure perimeter around the area to prevent unauthorized entry.

If Electrical Emergency (i.e. arc flash, etc.) do not approach patient.

Ensure power source has been de-energized/Locked Out Tagged Out

Call 911 or summon local EMS (Figure 3.3) to the scene; provide information

on the nature of injuries and number of injured persons.

If trained, provide First Aid/CPR as necessary, until EMS arrives at the scene;

injured personnel should not be moved unless the situation is life threatening.

Assist with Medical Evacuation (via air or ground transport) as recommended

by EMS personnel.

Notify Team Leader and make appropriate internal and external notifications

(Section 3).

In case of a fatality:

e Do not move the victim.

e Do not release name of victim(s).

e Contact local law enforcement.

e Contact local medical authority.

o Preserve the scene and secure the area.

e Restrict all communications concerning the incident (do not release names
of victims).

Conduct post-incident debrief and After Action Report.

Ensure all incident/response documentation is compiled and filed.
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SECTION 3 NOTIFICATIONS
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3.1 Emergency and Notification Procedures

The notification sequence for a spill is as follows:

e The Spill Observer/First Responder will notify the Renton Control Center or Tulsa Control Center
(Cherry Point Crude Pipeline and Butane Pipeline only) and if necessary 911 then identify and control
the source of a spill, if safe to do so.

e The Operations Controller will notify the Area Operations and Maintenance (O&M) Team Leader and
the Control Center Team Leader.

e The Control Center Team Leader will notify the District Operations Manager (Qualified Individual [QI]),
Alternates, if necessary, and Environmental Coordinator who will make additional notifications as
illustrated in the Notifications Flow Chart (Figure 3.1).

The priority of actions and response procedures will depend upon actual circumstances and will be
determined by the Incident Commander. Follow up notifications are the responsibility of the Environmental
Coordinator.

3.2 Notification Procedures for Reports from Outside Sources

Notifications for reports from outside sources are as follows:
e The Control Center Operator will notify the Team Leader and Control Center Supervisor.
e If the investigation is from a credible source and is:

— Conclusive — The Control Center Supervisor will notify the District Manager (QIl) and Environmental
Coordinator upon spill awareness. The Environmental Coordinator will make all required regulatory
notifications.

— Inconclusive — Within one hour of field personnel arriving on scene, the Control Center Supervisor
will notify the District Manager (QI) and Environmental Coordinator if there are indications of a
potential release. The Environmental Coordinator will make all required regulatory notifications.
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Figure 3.1: Spill Notification Form

Spill Assessment Form

Date: Time:

Name of person(s) completing report (list all controllers on-duty):

[] Discoverer / Responder [ ] Controller* [] Other*
*If Controller or Other, information / complaint received from:

[ ] Employee/contractor [] Public [] Other (i.e. agency)

Name, address, and phone number of persons making report:

( )
[1spill  [] Odor Complaint [] Other

Location:

County: City: MP:

If Spill: onto [JLand []Water [] Containment [] Other

Nearest Watercourse (name and distance, if known):

Source: []Pipe [JTank []Valve []Pump []Fitting [ Other

Product; [] Gasoline [] Diesel []Jet []Transmix [] Other

Estimated Qty: [1 gallons [ barrels

[1Fire [JExplosion []Evacuations []Damage [1N/A

Number of Injured: Fatalities: Number Evacuated:

Damage in Dollars: LIN/A

Cause: [ ] Equipment Failure  [] Operator Error  [] Natural Phenomenon  [] Unknown
Weather Conditions: [] Clear [ Cloudy []Raining [ Snowing [] Other

Temperature: °F Wind Direction/Velocity

Brief Incident Description:
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INITIAL NOTIFICATIONS

Upon Discovery of a product discharge, the Spill Observer/First Responder shall immediately notify
Control Center for any loss of primary containment:
NOTIFY TIME CONTACT

Control Center (888) 271-8880

If this is believed an emergency, immediately notify 911.
NOTIFY NO YES TIME CONTACT

Has 911 been notified?

Immediately upon notification, verification or suspicion of a release, the Controller Center Personnel
shall complete the Spill Assessment Form.
NOTIFY TIME REMARKS

Control Center Team Leader

The Control Center Team Leader shall notify the following Olympic personnel:
NOTIFY TIME REMARKS

Environmental Coordinator and/or
Safety Coordinator

District Operations Manager

The Area Operations and Maintenance (O&M) Team Leader will begin obtaining resources necessary
for operations to respond to the spill. Must determine if a Spill Response Contractors should be
deployed and assess the need to activate an Incident Management Team (IMT). Spill Response
Contractors Contact list provided on page 27.

The Environmental Coordinator will notify the applicable Regulatory Agencies, the US Pipelines &
Logistics (USPL) Department of Transportation (USDOT) Team (if reported to National Response
Corporation Environmental Services Inc. [NRCES] or Washington Utilities and Transportation
Commission [WUTC]), the USPL Crisis Management Advisor, Environmental Team Lead, Health,
Safety, Security, and Environment (HSSE) manager, and Communications & External Affairs.
Immediate Regulatory Agency Notifications provided on page 9.

The District Operations Manager will make additional BP internal notifications as necessary. (i.e. Head
of Operations and HSSE and BP Noatification Center).

Note: Additional contacts and notifications can be logged on Incident Command System (ICS) Form 214a
located in last section of Field Document
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IMMEDIATE REGULATORY AGENCY NOTIFICATIONS

Agency Phone Time Contact Notification
Number Requirements *
National Response (800) 424- A volume of =5 gallons is
Center 8802 released (5 barrels [bbl]. if
Incident # result of maintenance
work).
Verbal notification required
within one hour.
Washington State
Department of (800) 258- Any size oil spill
Emergency 5990 threatening or in
Management Washington state waters.
Incident # Immediate verbal
notification required.
Washington Utilities & | (888) 321- Verbal notification is
Transportation 9144 required within two hours
Commission (WUTC) of the discovery of an
incident involving
company's pipeline, such
as arelease of a
hazardous liquid.
Department of (425) 649- All spills to waters of the
Ecology — NW 7000 state, ground and to
Department of (360) 407- permeable secondary
Ecology — SW 6300 containment that threaten
to impact waters of the
state.
Immediate verbal
notification required.
Oregon State
Oregon Emergency (800) 452- Any size oil spill
Response System 0311 threatening or in Oregon
(OERS) state waters.
Incident # Immediate verbal
notification required.

* Refer to Section 3 Figure 3.4 — Required Agency Noatifications for additional reporting standards.
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NORTHWEST PIPELINES DISTRICT CONTACTS

Personnel

Phone Number

Time

Comments

Sandra Conlan
Control Center Team Leader

(206) 786-1532

Terry Zimmerman
District Operations Manager

(219) 973-5985

Dustin Lambert

Central Operations and
Maintenance (O&M) Team Leader

(425) 351-9938

Jeff Berry
South O&M Team Leader

(206) 510-0562

Joseph Paquette
North O&M Team Leader

(331) 229-6057

Alexandria Crooks
Environmental Coordinator

(425) 591-3599

Michaela Decker
Safety Coordinator

(312) 434-2764

Jennifer Dively

Health, Safety, Security, and
Environment (HSSE) Manager

(219) 293-6333

Pam Brady
Communications & External Affairs

(360) 920-1171

James Fraley

US Pipelines & Logistics (USPL)
Department of Transportation
(USDOT) Advisor

(360) 957-0203

BP Notification Center

(800) 321-8642

Kristen Hancock

Interim USPL Crisis Management
Advisor

(331) 702-4480
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Figure 3.2: Incident Management Team (IMT) Incident Potential Worksheet (IPW)

If an Incident has disrupted normal Operations this IPW shall be used by the Qualified Individual (QIl) to
assist in determining if a Facility Response Plan / Emergency Response Action Plan shall be activated.

o [fthe IMT is activated this IPW shall be attached to the response documentation
e |If the IMT is not activated this IPW shall be attached to the IRIS Incident report.
e [fthe IMT is activated notify the Business Support Team (BST) Leader.

e |n the case additional personnel is required Olympic can activate the BP Mutual Response Team
(MRT) and utilize The Response Group (TRG) a state approved Spill Management Team (SMT).

e When answering the Escalation Potential question refer to BP Response Priorities: People,
Environment, Property, Business
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Incident Name:

Incident Date:

Prepared By (QI or Alternate):

Consulted:
HSSE

Operations

C&CM

Other

Incident Subject Matter Expert (SME)

Approved By:

Type Of Incident;

Loss of Primary Containment
Natural Disaster/ Severe Weather
Fire/Explosion

Medical Emergency

Oooogo

Security

ESCALATION POTENTIAL?

Current Situation:

involved?

e Are there outside forces (Weather, Local
authorities, etc.) that may impair your ability to
return to normal operations

Is the Incident under control: Yes Continue to monitor and re-evaluate if

e Isthe Scene Safe? the Situation changes for the worse or

e Isthe Source Secure? you can stand down

e Is the extent of impact known? No Activate IMT and Refer to the

e Has the situation been contained /controlled? appropriate Emergency Response
Plan, per the incident type.

Does the asset have the resources to maintain control | Yes Continue to monitor and re-evaluate if

of the Incident and return to normal operations? the Situation changes for the worse or

e Return to normal operation in 24 hours or less? you can stand down

e Personnel trained to respond to incident type? No Activate IMT and Refer to the
appropriate Emergency Response
Plan, per the incident type.

Does the Incident have the potential to escalate with | Yes Activate IMT and Refer to the

little to no notice? appropriate Emergency Response

e Isthere potential that Media will become involved? Plan, per the incident type.

e Is there potential that Regulators will become | No Continue to monitor and re-evaluate if

the Situation changes for the worse or
you can stand down

Additional Comments:
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Page 3-9




E-Page 178

Notifications Section 3
Figure 3.3: Additional Notifications
*24 Hour Number
AFFILIATION PHONE NAME OF PERSON TIME
NUMBER CONTACTED CONTACTED

A. COMPANY PERSONNEL:

Renton Control Center

(888) 271-8880*

BP Notification Center

(Mutual Response Team [MRT] and
Business Unit Leader notification)

(800) 321-8642*
(312) 856-2200*

BP Group Security

(630) 420-4400

B. COMPANY FACILITIES:

Anacortes Pump Station

(360) 293-3551 (Main)
(360) 293-8855 (Fax)

Allen Pump Station

(360) 428-4214 x6007
(Main)

(360) 757-1972 (Fax)

Bayview Products Terminal

(360) 428-4214 (Main)
(360) 848-1484 (Fax)

Castle Rock Pump Station

(360) 274-4361 (Main)
(360) 274-8172 (Fax)
(360) 274-8385 (Alternate)

Cherry Point Pump Station

(360) 371-7411 (Main)
(360) 371-5614 (Fax)

Shell Booster

(360) 293-5858 (Main)

Ferndale Pump Station

(360) 384-4231 (Main)
(360) 384-4200 (Fax)

Linnton Delivery Facility

(503) 286-3272 (Main)
(503) 285-8396 (Alternate)

Olympia Junction

(360) 446-2300 (Main)
(360) 446-7842 (Fax)

Portland Delivery Facility

(503) 286-3997 (Main)
(503) 285-8395 (Alternate)
(503) 289-7427 (Fax)

Portland Junction

(503) 222-1528 (Main)

Renton Control Center

(425) 235-7726 (Main)

(888) 271-8880
(Emergency)

(206) 235-7717 (Fax)
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AFFILIATION PHONE NAME OF PERSON TIME
NUMBER CONTACTED CONTACTED
Renton Admin Office (425) 981-2518 (Main)
(425) 981-2525 (Fax)
Sea-Tac Delivery Facility (206) 246-0247 (Swissport)
Seattle Delivery Facility (206) 682-1211 (Main)
(206) 343-7488 (Fax)
Tacoma Pump Station (253) 271-0341 (Main)
(253) 271-7946 (Fax)
Tacoma Delivery Facility (253) 627-2505 (Main)
(253) 627-1447 (Fax)
Tacoma Junction (253) 271-0341 x2529
(Main)
E Booster (360) 293-5555 (Main)
Vancouver Junction (360) 695-8723 (Main)
Vancouver Delivery Facility (360) 693-1364 (Main)
(360) 693-8255 (Fax)
Woodinville Pump Station (425) 398-3846 (Main)
(425) 481-1666 (ROW)
(425) 483-9022 (Fax)
C. NOTIFICATIONS AS APPROPRIATE:
Federal Agencies
U_.S. _Department of Transportgtion (202) 366-4000
Satety Adminisuation (PHMSA) | (202) 366-4595
Natiqn_al Oc_eanic and Atmqspheric (206) 526-6317*
Response and Restoraion - Seaite | (206) 526:6329 (Fax)
National Weather Service - Seattle (206) 526-6087
(206) 424-2000 (#9000)
after hours
Federal Bureau of Investigation - (206) 622-0460
Seattle
U.S. Fish and Wildlife Service
Environmental Contaminants
Olympia, WA (360) 753-5821
Portland, OR (503) 231-6223
U.S. Army Ft. Lewis Haz. Waste (253) 967-4786
Management
April 2021 Page 3-11



E-Page 180

Notifications Section 3
AFFILIATION PHONE NAME OF PERSON TIME
NUMBER CONTACTED CONTACTED
U.S. Army Ft. Lewis Environmental (253) 967-5646
Division
U.S. Army Ft. Lewis Fire Department (253) 967-7161
U.S. Navy Naval Shipyard (360) 476-3466
U.S. Navy Naval Base Seattle (206) 526-3225
U.S. Navy Supervisor of Salvage (202) 695-0231
Department of Interior Environmental (503) 231-6157
Affairs
Nisqually National Wildlife Refuge (360) 753-9467
State Agencies:
Oregon Department of Environmental (800) 452-4011
Quality
Washington Highway Patrol (360) 757-1175*
(Emergency Only)
Washington State Department of Fish
and Wildlife
e Oil Spill Response "
Team/Emergency Hydraulic (360) 534-8233
Project Approval
e North Puget Sound Region 4 (Mill
Creek) . (425) 775-1311
(King, Skagit, Snohomish, and
Whatcom Counties)
e  Southwest Washington Region 5
(Vancouver)
(Lewis, Cowlitz and Clark (360) 696-6211
Counties)
e Coastal Washington Region 6
(Montesano)
(Thurston and Pierce Counties)
(360) 249-4628
Washington State Department of (360) 856-3500
Natural Resources (Regional)
Washington Department of Parks and (360) 755-9231
Recreation
Washington State Fire Marshall (360) 753-0433
Oregon Department of Fish and (503) 872-5255, x5591 or
Wildlife 5587
Tribal Councils:
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AFFILIATION PHONE NAME OF PERSON TIME
NUMBER CONTACTED CONTACTED
Lummi Nation/Natural Resource (360) 384-2225
Department
Muckleshoot Indian Tribal Council (253) 939-3311
Nisqually Indian Community Council (360) 456-5221
Nisqually Tribal Police (360) 459-9603
Nooksack Indian Tribal Council (360) 592-5176
Puyallup Tribal Council (253) 597-6200
Squamish Tribal Council. (360) 598-3311
Stillaguamish Board of Directors (360) 652-7362
Upper Skagit Tribal Council (360) 856-5501
D. PRIMARY OIL SPILL RESPONSE CONTRACTORS:
National Resources Corporation (800) 337-7455*
Environmental Services Inc. (NRCES)
Marine Spill Response Corporation (425) 252-1300*
(MSRC) (800) 259-6772*
E. FIRE SERVICES, MEDICAL SERVICES AND ACCOMMODATIONS BY COUNTY:
CLARK COUNTY:
Fire Services: 911 or (360) 696-4461
Clark County Fire District 5 (360) 759-4404
Vancouver Fire Department (360) 696-8166
Medical Services:
Memorial Urgent Care Clinic (360) 696-5232
Southwest Washington Medical Center | (360) 256-2000
Accommodations:
Best Western Inn of Vancouver (360) 254-4000
Comfort Inn (360) 574-6000
Ramada Inn (360) 253-5000
COWLITZ COUNTY:
Fire Services: 911 or (360) 577-3098
County Wide Dispatch (360) 577-3098
Castle Rock Fire Department
Fire District #1 -- Woodland
Fire District #2 - Kelso
Fire District #3 - Toutle
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AFFILIATION PHONE NAME OF PERSON TIME
NUMBER CONTACTED CONTACTED

Fire District #5 - Kalama

Fire District #6 - Castle Rock

Kelso Fire Department

Longview Fire Department

Medical Services:

Saint John Medical Center (360) 423-1530

Accommodations:

Cowlitz Comfort Inn (360) 425-4600

Cowlitz Red Lion (360) 636-4400
(800) 733-5466

Kelso Super 8 Motel (360) 423-8880

KING COUNTY:
Fire Services: 911 or (206) 296-3311

Valley Com Dispatch (253) 852-2121

Auburn /Kent/Tukwila

Burien/Normandy Park Fire District #2
- Seattle

Des Moines Fire District #26

E. FIRE SERVICES, MEDICAL SERVICES AND ACCOMMODATIONS BY COUNTY:
Fire District #24 - Sea-Tac (253) 852-2121

Skyway Fire District #20 - Seattle

Federal Way Fire Department (253) 839-6234
Renton Fire District #25 (253) 852-2121
Fife Fire Department (253) 627-0151
Bellevue/Redmond (425) 452-6917
Fire District #16 - Kenmore (425) 486-2784
Kirkland Fire Department (425) 587-3400
North Highline Fire District - Seattle (206) 243-0330
Sea-Tac Fire Department (253) 852-2121
Seattle Fire Department (206) 386-1498

Medical Services:

Harbor View Medical Center (206) 731-3241

Overlake Hospital (425) 688-5000
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AFFILIATION

PHONE
NUMBER

NAME OF PERSON
CONTACTED

TIME
CONTACTED

Swedish Medical Center

(206) 386-6000

Valley Medical Center

(425) 251-5185

Virginia Mason Hospital

(206) 624-1144

Accommodations:

Red Lion - Bellevue

(425) 455-5240

Days Inn - Bellevue

(425) 643-6644

Holiday Inn - Renton

(425) 226-7700

Holiday Inn — SeaTac

(206) 248-1000

Days Inn - SeaTac

(206) 244-3600

Best Western Inn - Seattle

(206) 448-9444

Days Inn - Tacoma

(253) 475-5900

LEWIS COUNTY:

Fire Services: 911 or (360) 740-1105

Centralia Fire Department

(360) 330-7681

Chehalis Fire Department

(360) 748-3394

Fire District #2 - Toledo

(360) 864-2366

Fire District #6 - Chehalis

(360) 748-6019

Fire District #15 - Winlock

(360) 785-4221

Napavine Fire Department

(360) 262-3320

Medical Services:

Capitol Medical Center

(360) 754-5858

Providence Hospital

(360) 736-2803

Saint Peter Hospital

(360) 493-7289

Accommodations:

King Oscar Motel

(360) 736-1661

MULTNOMAH COUNTY, OR:

Fire Services: 911 or

Fire Marshal

(503) 731-3423

Portland Fire Bureau

(503) 823-3700

Medical Services:

Good Samaritan Hospital & Medical

Center

(503) 413-7711
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AFFILIATION PHONE NAME OF PERSON TIME
NUMBER CONTACTED CONTACTED
Providence Medical Center (503) 215-1111

Accommodations:

Courtyard by Marriott (503) 735-1818

Red Lion Inn at The Quay (360) 694-8341

E. FIRE SERVICES, MEDICAL SERVICES AND ACCOMMODATIONS BY COUNTY:
PIERCE COUNTY:

Fire Services: 911 or (253) 798-7470

Central Pierce Fire & Rescue #6, 7,9 - | (253) 588-5217

Tacoma
Fife Fire District - Tacoma (253) 627-0151
Fort Lewis Fire Department (253) 967-2427
North Puyallup Fire District #11 - (253) 841-5432
Puyallup

Riverside Fire District #14 - Puyallup (253) 841-5432

Roy/Lacamas/McKenna District #17 (253) 588-5217

Medical Services:

Allenmore Hospital (253) 459-6633
Good Samaritan Hospital (253) 848-6661
Saint Claire Hospital (253) 588-1711
Saint Joseph Hospital (253) 627-4101
Tacoma General Hospital (253) 403-1000

Accommodations:

Days Inn - Clover Park (253) 475-5900

SKAGIT COUNTY:
Fire Services: 911 or (360) 336-3146

County Wide Dispatch (360) 336-3131
Alger Fire Station (360) 724-3451
Glen Oak Fire Station (360) 424-7296
Anacortes Fire Station (360) 293-1925
Burlington Fire Station (360) 755-0261
Conway Fire Station (360) 445-5041
Edison-Bow Fire Station (360) 766-3125
La Conner Fire Station (360) 466-3125
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AFFILIATION PHONE NAME OF PERSON TIME
NUMBER CONTACTED CONTACTED
Mount Vernon Fire Department (360) 336-6277
Medical Services:
Cascade Valley Hospital (360) 435-2133
Skagit Valley Hospital (360) 424-4111
Whidbey General Hospital (360) 678-5151
Accommodations:
Best Western Cotton Tree Inn (360) 428-5678
Best Western College Inn (360) 424-4287
County Inn (360) 293-3494
Ship Harbor Inn (360) 293-5177
SNOHOMISH COUNTY:
Fire Services: 911 or (425) 407-3930
Everett Fire Department (425) 257-8100
Fire District #7 - Clearview (360) 668-5357
Fire District #8 - Lake Stevens (425) 334-3034
Fire District #11 - Everett (425) 257-8140
Fire District #13 & #15 - Marysville (425) 651-5080
Fire District #14 - Stanwood (360) 629-3011
Fire District #21 & #22 - Arlington (425) 258-2484
Marysville Fire Department (360) 363-8500
Medical Services:
Cascade Valley Hospital (360) 435-2133
Everett Medical Center (425) 261-1500
E. FIRE SERVICES, MEDICAL SERVICES AND ACCOMMODATIONS BY COUNTY:
SNOHOMISH COUNTY:
Medical Services:
Providence General Hospital (425) 258-7555
(425) 258-7123
Providence General Medical Center (426) 261-3000
Stevens Hospital (425) 640-4000
Accommodations:
Arlington Motor Inn (360) 652-9595
Best Western Tulalip Inn (360) 659-4488
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AFFILIATION PHONE NAME OF PERSON TIME
NUMBER CONTACTED CONTACTED
Best Western Cascadia Inn (425) 258-4141
Quality Inn (425) 337-2900
THURSTON COUNTY:
Fire Services: 911 or (360) 704-2740
Fire District #2 - Yelm (360) 458-2799
Fire District #3 - Lacey (360) 491-9555
Fire District #4 - Rainier (360) 446-2419
Fire District #6 - East Olympia (360) 491-5533
Olympia Fire Department (360) 753-8348
Fire District #9 (360) 273-5060
Fire District #12 - Tenino (360) 264-4116
Fire District #15 - Tumwater (360) 754-2745
Medical Services:
Capitol Medical Center (360) 754-5858
Saint Peter Hospital (360) 493-7289
Accommodations:
Clarion Hotel (360) 352-7200
Best Western Tumwater Inn (360) 956-1235
Olympia Quality Inn (360) 943-4710
The Governor Hotel (360) 352-7700
Red Lion Olympia Hotel (360) 943-4000
WHATCOM COUNTY:
Fire Services: 911 or (360) 676-6711
County Wide Dispatch (360) 676-6811
Bellingham Fire Department
Fire Services, Continued:
Fire District #2 - Bellingham (360) 676-6811
Fire District #3 - Bellingham
Fire District #6 - Bellingham
Fire District #7 - Ferndale
Fire District #8 - Bellingham
Fire District #9 - Lake Samish
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AFFILIATION PHONE NAME OF PERSON TIME
NUMBER CONTACTED CONTACTED

Fire District #17 - Ferndale

Medical Services:

Saint Joseph Hospital (360) 734-5400

United General Hospital (360) 856-6021

Accommodations:

Bellingham Comfort Inn (360) 738-1100
Bellingham Days Inn (360) 671-6200
Best Western Heritage Inn (360) 647-1912

E. FIRE SERVICES, MEDICAL SERVICES AND ACCOMMODATIONS BY COUNTY:
WHATCOM COUNTY:

Accommodations:

Best Western Lakeway Inn (360) 671-1011
Hampton Inn Bellingham (360) 676-7700
F. MEDIA (Seattle Area):

TV:

KWPX-TV (206) 386-8033
KSTW (206) 441-1111
KIRO (206) 728-7777
KOMO (206) 443-4000
KING (206) 448-5555
KONG (206) 448-3166
KCPQ (206) 674-1313
Radio:

KRIZ/KYIZ (206) 329-7880
KBLE (206) 324-2000
KOMO/KPLZ/KVI (206) 223-5700
KISW (206) 421-5479
KMTT (206) 233-1037
Newspaper:

Kent Reporter (425) 204-7838
Renton Reporter (425) 271-6673
Seattle Post Intelligencer (206) 870-7851
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AFFILIATION

PHONE
NUMBER

NAME OF PERSON
CONTACTED

TIME
CONTACTED

Seattle Times

(206) 464-2000

G. OTHER PIPELINE 24 HR EMERGENCY:

Puget Sound Energy

(888) 225-5773

Trans Mountain Pipeline

(888) 876-6711

Williams Gas Pipeline

(800) 972-7733

H. REFINERY AND DELIVERY POINT CONTACTS:

Refineries:

BP (360) 371-1107
Phillips 66 (360) 384-8283
Tesoro (360) 293-9145
Shell (360) 293-1758

Delivery Points:

Allen Station

e Bayview-Puget Sound Energy

(888) 225-5773

(PSE)
Renton Station
e  Phillips 66 (425) 228-6142

Seattle Delivery Facility (DF)

e  SwissPort Fueling Inc.

e  Shell (206) 224-0489

e  Kinder Morgan _

. BP (206) 682-4706
(206) 623-4635

SeaTac DF

(206) 246-0407

Tacoma DF

e  Phillips 66 (T1)
e Nustar Terminal
e Targa Terminal

(253) 627-3878
(253) 627-5711
(253) 606-7227

Vancouver DF

e Tesoro

(360) 696-2390

Linnton DF

e Kinder Morgan

(503) 286-1691

Portland DF
e BP (503) 286-8254
e Nustar (503) 286-6701 (Main)
(503) 539-7610 (Cell)
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AFFILIATION PHONE NAME OF PERSON TIME
NUMBER CONTACTED CONTACTED
Portland Junction
e Kinder Morgan (503) 220-1246
e Shell
e Chevron (503) 226-3571
e  Phillips 66 (503) 221-7866
*  McCall (503) 248-1565
(503) 221-5755
I. CLAIMS ADMINISTRATION
Crawford & Company - Claims Alert (800) 241-2541*
Bud Trice (United States Key Contact) | (404) 229-7061 (Mobile)
(404) 300-1201 (Direct)
Bud_Trice@us.crawco.co
m
KPMG — Claims Oversight
Damien Margetson +44 7887 570077 (Direct)
Damien.margetson@kpmg.
co.uk
Rachel Hart +44 7770 315799
Rachel.hart@kpmg.co.uk
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Figure 3.4: Required Agency Notifications

REQUIRED NOTIFICATIONS

AGENCY ADDRESS TELEPHONE NUMBERS
National Response | c/o United States Coast Guard (USCG) (800) 424-8802
Center (NRC) (CG-3RPF-2) OR

2100 2nd Street Southwest - Room 2111-B (202) 267-2675

Washington, D.C. 20593-0001

REPORTING REQUIREMENTS

TYPE: For all spills that impact or threaten to impact navigable water or for any failure in a pipeline
system that:

1. Oil Release

An explosion or unintended fire occurs.

A volume of =5 gallons is released (5 bbls if result of maintenance work).

Damage to property, cost of clean-up, and product loss value exceed $50,000.

A death or injury requiring hospitalization occurs.

The incident is deemed significant enough to be reported to the NRC even though none of the
above outcomes occurred.

Any body of water is visibly polluted by a BP release

PoooTp

—h

2. Gas Incident
a. Unintentional estimated gas loss of three million cubic feet or more.
b. Damage to property, cost of repair, and product loss value exceed $50,000.
c. A death or injury requiring hospitalization occurs.
d. The incident is deemed significant enough to be reported to the NRC even though none of the

above outcomes occurred.

NOTE: The NRC is the sole federal point of contact for reporting oil and chemical spills. Once a report is
received NRC is responsible for distributing the information to federal agencies such as the USCG,
Environmental Protection Agency, and the U.S. Department of Transportation.

VERBAL: Immediate notification required. (Within an Hour)

WRITTEN: A written accident report (USDOT Form 7000-1) is required to the U.S. Department of
Transportation Pipeline and Hazardous Materials for each failure in a pipeline system when there is a
release of hazardous liquid or carbon dioxide transported resulting in any of the following:

1. explosion or fire not intentionally set by the operator.

2. release of 5 gallons or more of hazardous liquid or carbon dioxide, except no report is required for
a release of less than 5 bbls resulting from a pipeline maintenance activity (40 Code of Federal
Regulations [CFR] 195.50)

AGENCY ADDRESS TELEPHONE
NUMBERS
Washington Emergency Washington State Military Department (800) 854-5406
Management Division Emergency Management Division
(WEMD) Building 20
Camp Murray, WA 98430-5112
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REPORTING REQUIREMENTS

TYPE: Any size oil spill threatening or in Washington state waters.
VERBAL: Immediate notification required.

WRITTEN: None.

AGENCY ADDRESS TELEPHONE

NUMBERS
Oregon Emergency Response | 3225 State St (800) 452-0311
System (OERS) Salem, Oregon 97301

REPORTING REQUIREMENTS

TYPE: Any size oil spill threatening or in Oregon state waters.
VERBAL: Immediate notification required.

WRITTEN: None.

AGENCY ADDRESS TELEPHONE
NUMBERS

Washington Utilities and 1300 S. Evergreen Park Dr. SW (888) 321-9144

Transportation Commission Olympia, WA 98504-7250

(WUTC)

REPORTING REQUIREMENTS

TYPE: Each hazardous liquid pipeline company must give telephonic notice to the commission within
two hours of discovery of an incident involving that company's pipeline, such as a release of a hazardous
liquid, that results in:

1.
2.

VERBAL.: Notification required within two hours

WRITTEN: Each hazardous liquid pipeline company that has an incident above shall send a written
report to the commission within thirty calendar days of the incident. The report must include the following:

1.

A fatality;

Personal injury requiring hospitalization; Fire or explosion not intentionally set by the pipeline
company; Spills of five gallons or more of product from the pipeline;

Damage to the property of the hazardous liquid pipeline company and others of a combined total
cost exceeding twenty-five thousand dollars (automobile collisions and other equipment accidents
not involving hazardous liquid or hazardous-liquid-handling equipment need not be reported under
this rule);

A significant occurrence in the judgment of the hazardous liquid pipeline company, even though it
does not meet the criteria of (a) through (e) of this subsection;

The news media reports the occurrence, even though it does not meet the criteria of (a) through
(f) of this subsection.

Name(s) and address(es) of any person or persons injured or killed or whose property was
damaged;

The extent of injuries and damage;

A description of the incident including date, time, and place;
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4. A description and maximum operating pressure of the pipeline implicated in the incident and the
system operating pressure at the time of the incident;

5. The date and time the pipeline returns to safe operations; and The date, time, and type of any
temporary or permanent repair.

AGENCY ADDRESS TELEPHONE NUMBERS
Washington Department of | 3190 160th Ave SE (425) 649-7000 (Northwest Region)
Ecology (WDOE) Bellevue, WA 98008-5452 OR

(360) 407-6300 (Southwest Region)

REPORTING REQUIREMENTS

TYPE: All spills to waters of the state, ground and to permeable secondary containment that threaten to
impact waters of the state are considered reportable spills except:

1. Spills which are known to be less than one bbl (42 gallons) that do not impact surface or
groundwater.
2. Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) releases.

On-facility air releases to the atmosphere only.

Releases from underground storage tanks regulated under Washington Administrative Code
(WAC) 173-360.

5. Preexisting sources or released identified as Resource Conservation and Recovery Act (RCRA)
solid waste management units.

6. Spill contains within areas controlled by National Pollutant Discharge Elimination System (NPDES)
permitted systems that are not likely to threaten groundwater and do not exceed applicable federal
reportable quantities.

UNKNOWN QUANTITIES: If the volume of the spill is unknown, the Incident Commander, with guidance
from HSSE personnel, should consider the following criteria to determine if reporting is required:

1. If the spill is ongoing; and

2. Whether the spill is located in an area that is adjacent to waters of the state or where there is a
pathway to waters of the state, and the environmental conditions, such as rain events, or known
shallow groundwater make impacts to water of the state likely.

VERBAL: Immediately (through WEMD after hours).

WRITTEN: A written report should follow verbal notification no later than 30 days following a release.
Cleanup Reports will be submitted as required by the department.

OTHER POTENTIAL REQUIRED NOTIFICATIONS

AGENCY ADDRESS TELEPHONE

NUMBERS
Occupational Safety and Health | 200 Constitution Avenue (800) 321-6742
Administration (OSHA) Washington, D.C. 20210

April 2021 Page 3-24



E-Page 193
Notifications

Section 3

REPORTING REQUIREMENTS

as a result of a work related incident
VERBAL: Immediately
WRITTEN: As requested by the Agency

TYPE: Fatality from a work related incident or the inpatient hospitalization of three (3) or more employees

AGENCY ADDRESS TELEPHONE

NUMBERS
USCG - 1519 Alaskan Way South (206) 217-6001
Sector Puget Sound Seattle, WA 98134

REPORTING REQUIREMENTS
TYPE: Immediately for all spills that impact or threaten navigable water or adjoining shoreline.
VERBAL: Notification to the USCG is typically accomplished by the call to the NRC.

WRITTEN: As the agency may request depending on circumstances.

AGENCY ADDRESS TELEPHONE

NUMBERS
USCG - 2185 SE 12th Place (866) 284-6958
Sector Columbia River Warrenton, OR 97146

or
(503) 861-6211

REPORTING REQUIREMENTS
TYPE: Immediately for all spills that impact or threaten navigable water or adjoining shoreline.
VERBAL: Notification to the USCG is typically accomplished by the call to the NRC.

WRITTEN: As the agency may request depending on circumstances.

AGENCY ADDRESS TELEPHONE
NUMBERS
U.S. Fish and Wildlife Service | 1849 C Street NW (413) 253-8200
Washington, D.C. 20240-0002

REPORTING REQUIREMENTS
TYPE: Wildlife Protection / Rehabilitation.
VERBAL: Immediately

WRITTEN: As the agency may request depending on circumstances
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Figure 3.5: Spill Response Contractors
Company Location Phone Number Haz Vac Vessel/ | Pipeline/ Tanks | Disposal | GeoTech | Safety/ | Air | Oiled
Mat Truck | Water Constructi / Enviro IH wild-
on life
Antea Group Bellevue, WA | (800) 477-7411 X
Arctic Air Warrenton, (503) 861-3700 X
Service OR
Baker Tanks Everett, WA (425) 347-8811 X
Barr Air Patrol Vancouver, (972) 222-0229 X
WA
Bureau Veritas Seattle, WA (206) 763-7364 X X
Classic Seattle, WA (206) 767-0515 X
Helicopter
Cowlitz Clean Longview, (888) 423-6316
X X X
Sweep Inc. WA
CTEH Edmonds, (866) 869-2834 X
WA
FOCUS Wildlife | Anacortes, (800) 578-3048 X
WA 24 hr dispatch
GeoEngineers Redmond, (425) 861-6056 X X
WA
Global Diving Seattle, WA (800) 441-3483
X X
and Salvage
Hanging H Burlington, (360) 755-6989 X
Contractor WA
Heritage Several US (877) 436-8778 X
Environmental Locations
IBR Fairfield, CA (888) 447-1743
(International X
Bird Rescue)
Innovac Edmonds, (206) 686-0252 X
WA
Marine Spill Everett, WA (800) 259-6772
Response Corp 24 hr dispatch X X X X X X
(MSRC)
Matrix Service Bellingham, (360) 676-4905
X X X
Inc. WA
Michels Brownsville, (920) 583-3132
X
WI
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Company Location Phone Number Haz Vac Vessel/ | Pipeline/ Tanks | Disposal | GeoTech | Safety/ | Air | Oiled
Mat Truck | Water Constructi / Enviro IH wild-
on life
Olson Bros Pro | Puyallup, WA | (425) 432-8005
Vac Clean X X X
Service
Snelson Mount (360) 856-6511 X X
Company Vernon, WA
NRCES Seattle/ (800) 337-7455
Astoria/ 24 hr dispatch X X X X X X X X X
Portland
URS Seattle, WA (206) 438-2700 X X
Western Bellingham, (360) 366-3303
Refinery WA X X
Service
IH=Industrial Hygiene
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SECTION 4 RESPONSE
TEAM ORGANIZATION
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4.1 Incident Management Team Description

The Incident Management Team (IMT) is composed of Company personnel organized to plan for and
manage oil spills. The IMT will develop strategies and priorities for response, supervise contractors,
handle safety and security matters, and provide logistics support for contractor personnel. The IMT will
handle all communications with the media and the public. Job descriptions for key IMT members are
provided in Figure 4.6. The IMT will train by participating in exercises as noted in Appendix A.

4.2 Incident Management Team Activation Procedures

Activation of the IMT may be accomplished in stages. Initially, the First Responder assumes the role of
Incident Commander (IC). During a spill incident, the initial IC may be able to respond without assistance
from the IMT. If the situation requires more resources, he/she may request additional manpower or
management support from the IMT. This request is made to the District Operations Manager (Qualified
Individual [QI]). Depending on the situation, the QI may then assume the role of IC. The QI will call out
other IMT members. IMT activation procedures are illustrated in Figure 4.2 and roster in Figure 4.5.

4.3 Incident Management Team Member Response Times

The IC will mobilize to Renton Station within 6 hours. The IMT’s maximum expected arrival time during
off-hours is within 6 hours of activation. The maximum expected arrival time for company and contractor
personnel responding to the scene of a spill is two hours.

44 Mutual Response Team Description

The BP Mutual Response Team (MRT) is made up of approximately 180 trained personnel from all
Business Entities and Functions who have skills and experience in the Incident Command System (ICS)
and who provide emergency services to any BP business for crisis level or extended incidents. A table
detailing MRT member training is included in Appendix A. The team is designed to have at least six
individuals identified for each ICS Section Chief position, with 2-10 individuals identified for each Unit
leader and Technical Specialist role. Most MRT members will come from local and regional business
response teams who are very familiar with their individual business needs and capabilities.

The MRT is notified and activated by the Olympic Pipe Line Company IC using the BP Notification
System. Activation telephone numbers are included in Figure 3.3. MRT members may supplement local
and regional teams or provide a full IMT. The IC may activate specific members with specialized skills,
backup support to extended response, or request a full scale deployment for a major incident.

In most incidents, the entire MRT will be notified (not activated) and provided information about the
incident. This is to prepare everyone for possible activation. If specific MRT members are needed, they
will be activated via the Automatic Notification System. Response times depend on location of the
incident, traffic, weather, etc. Under most circumstances, MRT members stationed in the greater Puget
Sound area have a 2-6 hour response time. MRT members based elsewhere on the West Coast can
respond within 12 hours. MRT members based in the Gulf Coast, East Coast, and mid-continent region
are expected to respond within 24 hours.

4.5 Incident Command System/Unified Command

The ICS is used as the method of integrating federal, state and local agencies into the IMT. This system
organizes diverse responding agencies into one unified team. Olympic Pipe Line Company uses the ICS
outlined in the 2014 BP Incident Management Handbook.

ICS includes a Unified Command Structure consisting of key On-Scene Coordinators: Federal On-Scene
Coordinator (FOSC), State On-Scene Coordinator (SOSC), Local On-Scene Coordinator (LOSC), Tribal
On-Scene Coordinator (TOSC) and the Responsible Party IC. These entities share decision-making
authority as the IC and consult with each other regarding spill response management issues. The FOSC
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will coordinate all federal agencies involved in the response. The SOSC will coordinate all state involved
in the response activities. The LOSC will coordinate local agencies involved in the response. The TOSC
will coordinate tribal agencies involved in the response. The Responsible Party IC will coordinate all
company activities. A model IMT organization chart for the Unified Command is shown in Figure 4.4.

Depending upon the size and complexity of the incident, additional federal and state agency personnel
may integrate into the other functions of the IMT. The turnover of personnel in functional roles of the
response is recognized as a critical activity of the IMT. In order to assure that the incoming response staff
are properly briefed into their assigned role the checklist found in Figure 4.1 should be completed by all
transitions of the Command Staff, Section Chief, Unit Leader and Branch Director positions.
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Figure 4.1: Checklist to Facilitate Transition of IMT Members for Shift Change or
Operational Period

ICS Position

Incoming IMT member

Outgoing IMT member

For use by Command Staff, Section Chiefs, Unit Leaders and Branch Directors

No. Action Completed or Considered for Transition Yes/No

1 Can the transition be accomplished with minimal disruption to ongoing [dYes | L1No
response operations?

2 Have incoming IMT members and contractors:

e Received the required safety briefings and security clearances? []Yes [ No
e Checked into the main Incident Command Post (ICP)? []Yes [1No
e Received their organizational assignments? []Yes [1No

3 Has adequate work space been provided for arriving IMT members and [1vYes | LINo
contractors?

4 Have members of the Unified Command been properly briefed on the [JYes | LINo
roles that will be assumed by IMT members and contractors?

5 Has the outgoing IMT IC / Section Chiefs fully briefed the incoming IMT
staff regarding:

e General Response Obijectives and priorities? []Yes [ No

e Problems and solutions being addressed? []Yes [1No

¢ Incident potential? [ves | LINo
6 Is the new chain of command clear to incoming IMT members?

e IntheICP? [ves | LINo

 Inthe field? [Jves | LINo

7 Have appropriate delegations of responsibilities been made within the [Jves | LINo
Staff / Section?

8 Have outgoing IMT Section personnel properly briefed incoming IMT [JvYes | LINo
Section personnel on?

9 | Has the ICS 207 Organization Chart been updated to reflect the new staff | L1 Yes | L1No
assignments?
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4.6

Qualified Individual

The QI, as the IMT IC, oversees the management of the entire response, establishes the response
priorities and objectives, serves as the liaison with Corporate management and works with the State and
Federal On-Scene Coordinators in Unified Command. The QI is an English-speaking representative,
available on a 24-hour basis, trained in the responsibilities outlined in this section. The QI has the
following responsibilities and authorities as required by the Oil Pollution Act of 1990 (40 Code of Federal
Regulations [CFR] Parts 9 and 112, 49 CFR Part 194):

Activate internal alarms and hazard communications systems to notify all appropriate personnel;
Notify all response personnel as needed;

Identify the character, exact source, amount and extent of the release and other necessary items
needed for notifications;

Notify and provide information to appropriate Federal, State and Local authorities;

Assess the interaction of the spilled substance with water and/or other substances stored at the
facility and notify on-scene response personnel of assessment;

Assess possible hazards to human health and the environment;
Assess and implement prompt removal actions;

Coordinate rescue and response actions;

Access company funds to initiate cleanup activities; and

Direct cleanup activities until properly relieved of responsibility or incident is terminated.

For further information on QI’s training, refer to Appendix A. In the event that the QI is not available,
Alternate QI's have been designated to serve in this role. Phone numbers for the QI and Alternate Qls are
listed in Figure 3.2.
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Figure 4.2: Incident Management Team Activation Procedure
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Figure 4.3: Unified Command Organization Chart
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Figure 4.4: Incident Management Team Organization Chart
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Figure 4.5: Incident Management Team Roster

The Olympic IMT, also referred to as the Spill Management Team (SMT) is solely made up of BP

employees.

ICS Position

Name

Name

Name

Responsible Party Incident
Commander

Terry Zimmerman

Dustin Lambert

Joseph Paquette

Public Information Officer

Pam Brady

Tom Wolf

Ronald Rybarczyk

Liaison Officer

Tom Wolf

Pam brady

Ronald Rybarczyk

Safety Officer

Michaela Decker

Michael McKeon

Alejandro Sierra

Operations Section Chief

James Fraley

Dustin Lambert

Jeff Berry

Planning Section Chief

Sandra Conlan

Edward Smith

Joseph Paquette

Logistics Section Chief

Lloyd Tieken

Joseph Stone

Daniel Swatman

Finance Section Chief

Noel Dike

Doug Nilsen

Nelson Kabalo

Wildlife Branch Director

Kristen Hancock

Alexandria Crooks

Joy Barrett

Air Operations Branch Director

Chris Anderson

Situation Unit Leader

Edward Smith

Resources Unit Leader

Ernest Falcon

Documentation Unit Leader

Julie Yun

Environmental Unit Leader

Alexandria Crooks
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Figure 4.6: Incident Management Team Job Description Checklists

The following job description checklists are intended to be used as a tool to assist Spill Management
Team members in their positions within the ICS. The position descriptions and checklists were derived
from the BP Incident Management Handbook (2018).

The BP Incident Management Handbook was developed as a tool to be used by BP employees
responding to an incident globally. However, when responding to an incident associated with the BP
Products (North America, Inc.) - Northwest Pipeline District, if there are discrepancies between the BP
Incident Management Handbook and Northwest Area Contingency Plan (NWACP), responders should
defer to the NWACP.
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The Planning "P" — Command Activities

During this time period:
Meet one-on-one with
Command & General Staff
members for follow up on
assignments.

Prepare further guidance and
clarification as needed

briefing

Receive_op:

Meet and brief Command
& General Staff on IC/UC
direction, objectives

& priorities

Assign work tasks
Resolve problems & clarify staff
roles and responsibilities

Determine 1CS-201 briefing
timeframe & receive briefing
Clarify/request additional
information

Determine incident complexity

Provide interim direction
Initiate change of command
Determine UC players
Ensure interagency
notifications

Brief superiors

During this time period:

Agree on who will present UC's response
emphasis and motivation remarks

Review task assignments, objectives, decisions
& directions

Receive operations briefin

Preparing for

Tactics Meeting Planning Meeting

IAP Prep &
Preparing for Approval

actics Meeting

Operation

IC / UC Develop /
Update Objectives
Meeting

Incident Brief
ICs - 201

ial Response

Ini

Incident/ Event

Provide opening remarks
Review response pain as
presented to ensure that
Command's directions and
objectives have been properly
addressed

Provide further guidance and

resolve issues

Give tacit approval of the
proposed Plan

Agree when written plan will
be ready for review & approval

Review IAP for completion and
make changes as necessary
Approve Plan

Provide overall guidance and
clarification

Provide leadership presence
and motivational remarks
Emphasize response
philosophy
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COMMON RESPONSIBILITIES

C Do~ 200
7

This section contains Responsibilities that are common to Command Staff in an
response organization.

O

oo

oo o O

Obtain initial briefing from Incident Commander (IC), attend daily

staff meetings and briefings, and relay relevant information to

personnel assigned to function / Office

Size up incident, identify function-specific problems and solutions,

and break work down into manageable tasks

Provide Incident Commander periodic status reports

Assist Incident Commander in

— Analysing incident potential

— In preparation of Strategic Objectives & response priorities

Provide Logistics Section Chief or Supply Unit with information on

personnel, equipment, material, and supply needs for function /

Office

Attend Assessment Meetings and provide reports on nature and

status of work

Ensure that Finance Section Chief is advised of all cost

commitments by Staff or Office

Compile and maintain appropriate documentation

IMT Staffing needs:
Develop organisation chart with personnel assigned to function /
Office

— Provide Resource Unit with initial and, as necessary, updated
organisation chart(s)

— Maintain proper span-of-control when assigning tasks to Office
staff

— Consider alternate or backup personnel for extended (24-hour)
coverage.

Brief IMT Staff personnel on items discussed during meetings;

assign Action Items, as appropriate

If requested, assist Planning Section Chief in preparation of

— Incident Potential Worksheet

— Incident Action Plan

Prepare verbal or written transition report for incoming personnel

assigned to function / Office
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Responsible for the overall management of incident response operations
and for serving as the Incident Management Team'’s (IMT's) primary contact
person with all involved or interested external parties. If Unified Command (UC) is
established, these responsibilities are held jointly with UC members

INCIDENT COMMANDER RESPONSIBILITIES

O

O

oo

oo

Ensure that personnel safety is accorded the highest priority during
conduct of incident response operations

Establish and maintain an organisation capable of providing
management direction to, and support for, at-the-scene tactical
response operations

Supervise incident response operations and ensure that they are
carried out in a manner consistent with BP policy, appropriate
government directives, and the needs and concerns of impacted
areas

Provide an initial briefing either to IMT as a whole or to members of
Command and General Staffs

Analyse incident potential

Establish Strategic Objectives and response priorities, and ensure
IMT and tactical response personnel are carrying out incident
response operations in a manner consistent with objectives and
priorities

Ensure that all required and appropriate notifications have been
made to BP senior management & provide regular updates on
incident status (i.e., Entity and/or Business Support Team), and
government agencies

Serve as primary on site contact person for BP senior management,
government representatives, and possibly news media and
neighbouring facilities.

Establish a Unified Command Structure with appropriate government
agency On scene Coordinators

Monitor, evaluate effectiveness, and forecast duration of incident
response operations; if necessary, establish “operational” periods
and shift schedules

Conduct Assessment Meetings as appropriate.

Review and approve press releases and statements as they relate to
incident response operations

Determine when IMT is prepared to initiate Incident Action Plans
(written and verbal). Approve and authorize implementation of
Incident Action Plans
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O DetererfPagene®d for General / Long Term Plan. If needed, initiate,
approve, and authorize implementation of General / Long Term Plan

O Consider need for an alternate or backup person for extended (24-
hour) coverage

O Compile and maintain appropriate documentation

PRODUCTS INCIDENT COMMANDER IS RESPONSIBLE FOR:

IAP Cover Sheet (review & sign, if approved. Forward to Planning SC), Incident
Potential Worksheet, ICS 201 & 209 (review and forward to Business Support
Team Leader, draft ICS 202 with Planning Section Chief
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DEPUTY INCIDENT COMMANDER
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Responsible for assisting the Incident Commander through the direct supervision
of work being carried out by the Section Chiefs. Also responsible for knowing
the Incident Management System (IMS) and making sure it is used effectively
and efficiently during the conduct of incident response operations.

DEPUTY INCIDENT COMMANDER RESPONSIBILITIES

O Assume any responsibility delegated by Incident Commander (IC).

O Ensure that Incident Command Post (ICP) is set up and made
operational in a timely fashion

O Monitor IMT members activation; determine and advise IC on
availability of key team members

[0 Ensure that each Section gets organised in a timely fashion

O Prepare organisation chart for Command Staff; consider need for
backup personnel for extended (24-hour) coverage.

O Assist IC in analysis of incident potential and development of
Strategic Objectives and response priorities

O Coordinate activities of Section Chiefs to ensure conduct of safe,
effective, and efficient incident response operations

O Assist IC in ensuring that operations are carried out in a manner
consistent with BP policy, Incident Management System, and
appropriate government directives

O Focus on communications; address communication problems as
they arise

O Facilitate IMT Meetings; chair IMT Meetings, if instructed by IC.

[0 Follow up on Action Items identified during formal IMT Meetings

O Ensure that (Unified) Command objectives and priorities are being
addressed by balance of IMT and tactical response personnel

O Interface with (Unified) Command to ensure that their problems and
solutions are addressed by balance of IMT in a timely fashion

O Provide IC informal briefings, as necessary, on nature and status of
incident and incident response operations

O Work with Section Chiefs to ensure that appropriate documentation
is compiled and forwarded to Planning Section (i.e., Chief or
Documentation Unit Leader)

O Ensure that response operations are closely coordinated, and

resolve any conflicts that may arise between these operations

O Ensure that appropriate BP and/or government directives are
communicated to and followed up on by Section Chiefs

[0 Serve as secondary on site contact person for BP senior
management, and government representatives

PRODUCTS DEPUTY INCIDENT COMMANDER IS RESPONSIBLE FOR:

Unit Log (ICS 214) and Assist IC complete necessary tasks
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SAFETY OFFICER

C Do~ 249

Responsible for supporting the Site Safety Officer and for providing
expertise on safety issues that may arise during execution of incident
response operations. Responsible for the preparation, maintenance, and
distribution of an incident-specific Site Safety Plan; investigating near
misses and accidents; preparing Safety Bulletins; reviewing field
assignments to ensure that they can be carried out in a manner
consistent with the Site Safety Plan and supervising the work of any
Technical Specialists (Industrial Hygienists, Safety professionals, air
monitoring, decontamination, etc.) supporting incident response
operations.

SAFETY OFFICER RESPONSIBILITIES

O Address needs of Site Safety Assistants
[0 Supervise preparation of written, incident-specific Site Safety Plan
O Receive information from Site Safety Assistants and brief Incident
Commander and Situation Unit on:
— status of personnel (i.e., missing, injured, dead)
— hazards present
— location of hazard control zones
— PPE requirements
— decontamination requirements
— location of first aid station(s)
— emergency medical procedures
— hazards present at incident scene and measures being instituted
to protect response personnel against hazards
— contents of incident-specific Site Safety Plan (ICS 208)
[0 Advise Incident Commander on when it is safe to enter or return
to an impacted area. Exercise emergency authority to prevent or
stop unsafe acts.
Ensure compliance with all relevant BP and governmental safety
requirements
Obtain and provide Site Safety Assistants copies of Material Safety
Data Sheets (MSDSs) for spilled/emitted materials
Brief Section Chiefs on safety concerns and precautions; ensure
key personnel are familiar with site safety issues
Monitor BP personnel and contractors for conformance with
incident-specific Site Safety Plan and associated requirements
Set up a system to identify, and work with IMT Site Safety
Assistants to eliminate safety hazards in all aspects of incident
response operations
O Confirm/establish industrial hygiene standards and requirements to
be observed by on-scene tactical response personnel. Select,
retain, and supervise Industrial Hygienists, Safety professionals,
toxicologists, etc., when needed
O Provide information and advice to field operations (Deputy
Operations Section Chief or Branch Directors), Site Safety
Assistants, Incident Commander, and Section Chiefs regarding

o o o o o



oo

toxic properties of, and immediate and long-term public health
issueg-Pageeitted with, chemicals involved in incidents.
Evaluate impact of incident and remedial activities on health of
employees, contractors, and affected citizens
Ensure response personnel have necessary level of safety training
Coordinate safety-related communications; supervise preparation
of and issue Safety Bulletins on issues affecting or likely to affect
worker safety
Investigate safety-related near misses and accidents; develop
Safety Bulletins that describe remedial actions to avoid future
occurrences
Establish procedures, with Medical Unit, for handling medical
emergencies, evacuations and in preparation of an Emergency
Medical Plan (ICS 206)
Assist Information Officer in describing any toxic hazards to media
and public
Provide Planning Section Chief or Situation Unit initial and, as
necessary, updated information on safety and health
considerations, updated information on location of hazard control
zones, decontamination areas, and first aid station(s) for Situation
Map
Assist in IAP development:
— Prepare Field Assignment(s) for all safety tasks to be carried out
by field operations team
— Provide information on safety issues associated with field
assignments
— Review each field assignment for next operational period (NOP)
against existing Site Safety Plan to determine:
e |ocations where proposed work will be carried out
e whether hazards in locations already have been adequately
characterized
¢ whether locations are already adequately covered with existing
hazard control zones
e whether PPE requirements for proposed work have been clearly
defined
¢ whether decontamination requirements for proposed work have
been clearly defined
— If a field assignment for NOP is not adequately addressed by
existing Site Safety Plan, prepare modifications to plan
— If a field assignment for NOP has associated safety hazards
that cannot be avoided or adequately mitigated through
measures described in Site Safety Plan, immediately notify
Deputy Incident Commander

PRODUCTS SAFETY OFFICER IS RESPONSIBLE
FOR:
Unit Log (ICS 214), Site Safety Plan (ICS 208), Safety Message (ICS 204),
Hazard Risk Analysis Worksheet (ICS 215a), Medical Plan (ICS 206 review &
approve) 95



SAFETHAND HEALTH TECHNICAL SPECIALISTS

Responsible for the preparation, maintenance, and distribution of
an incident-specific technical safety and health plans (i.e. Industrial
Hygiene, air monitoring, decontamination, etc.), providing technical
advice and information for safety and health related issues,
reviewing field assignments to ensure that they can be carried out
in @ manner consistent with the safety plans.

SAFETY & HEALTH TECHNICAL SPECIALISTS RESPONSIBILITIES

O

O o o oo o o o o

oo o o

O

Coordinate activities with IMT Safety Officer and Site Safety
Assistants

Assist Safety Officer in preparation of written, incident-specific
technical safety and health plans

Brief IMT Safety Officer and Assistant Safety Assistants on
technical safety issues

Provide IMT Safety Officer and Site Safety Assistants advice on
when it is safe to enter or return to an impacted area

Ensure compliance with all relevant BP and governmental safety
requirements

Exercise emergency authority to prevent or stop unsafe acts
Obtain and provide Site Safety Officer copies of Material Safety
Data Sheets (MSDSs) for spilled/emitted materials

Brief Section Chiefs on safety and concerns and precautions;
ensure key personnel are familiar with site safety issues

Monitor BP personnel and contractors for conformance with
incident-specific Site Safety Plan and associated requirements

Set up a system to identify, and work with IMT Safety Officer to
eliminate, safety hazards in all aspects of incident response
operations

Confirm/establish industrial hygiene standards and requirements to
be observed by at-the-scene tactical response personnel

Evaluate impact of incident and remedial activities on health of
employees, contractors, and affected citizens

Ensure response personnel have necessary level of safety training
Coordinate safety-related communications; supervise preparation
of and issue Safety Bulletins on issues affecting or likely to affect
worker safety

Provide information and advice to Deputy Operations Section Chief
or Branch Directors, Site Safety Assistants, Incident Commander,
and Section Chiefs regarding toxic properties of, and immediate
and long-term public health issues associated with, chemicals
involved in incidents

Assist Information Officer in describing any toxic hazards to media

and public
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O Select, retain, and supervise Industrial Hygiene, Safety, toxicology,
eEcPagetactors when needed
O Provide Planning Section Chief or Situation Unit initial and, as
necessary, updated information on safety and health considerations,
updated information on location of hazard control zones,
decontamination areas, and first aid station(s) for Situation Map
O Assistin IAP development:
— Provide information on safety issues associated with field
assignments
— Review each field assignment for NOP against existing Site Safety
Plan to determine:
e |ocations where proposed work will be carried out
e whether hazards in locations already have been adequately
characterized
e whether locations are already adequately covered with existing
hazard control zones
e whether PPE requirements for proposed work have been clearly
defined
e whether decontamination requirements for proposed work have
been clearly defined
— If a field assignment for NOP is not adequately addressed by
existing Site Safety Plan, prepare modifications to plan
— If a field assignment for NOP has associated safety or health
hazards that cannot be avoided or adequately mitigated through
measures described in Site Safety Plan, immediately notify Deputy
Incident Commander

PRODUCTS HEALTH & SAFETY UNIT LEADER IS
RESPONSIBLE FOR:

Health & Safety Plan with Safety Officer

Field Assignment (ICS 204 Safety Message) with Safety
Officer

Unit Log (ICS 214)
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INFORMATION OFFICER
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Responsible for organising and managing all public affairs activities associated
with incident response operations.

INFORMATION OFFICER RESPONSIBILITIES

oo O oOod

|

O O OOoood

Organise and manage all media-related activities

Serve as principal advisor to Incident Commander (IC) on all matters

relating to external communications and interactions with media

Advise IC of public affairs impacts caused by the incident and

incident response operations

Identify “public” audiences and their concerns

Develop proactive methods for addressing “public” concerns:

- "If Asked” statements, Press releases, briefings, conferences,
Town Hall Meetings, One-on-one interviews, tours, etc.

Obtain necessary approvals from IC prior to release of information to

public

Provide Situation Unit with the following information for posting on

the Information Centre:

— Press releases, briefings, conferences

— Town Hall meeting schedule

— "If Asked” statements

—  Other external relations-related materials

Work with government agency Public Affairs personnel to coordinate

statements to the public; establish a Joint Information Centre (JIC), if

appropriate

Prepare IC or delegate for interactions with media

Keep IC informed about content and tenor of media reports

Work with Logistics Section to set up a media centre, if warranted

Select, retain, and supervise public affairs specialists, when needed

Circulate progress reports for non-involved BP personnel and BP

partners

Monitor press reports. Maintain record of newspaper articles, radio

and television broadcasts, press conferences, and briefings

Provide status reports to Business Support Team (BST); keep BST

informed about status of work on all public relations problems and

solutions that are judged to be, or have potential to become, crisis

situations

PRODUCTS INFORMATION OFFICER IS RESPONSIBLE FOR:

Unit Log (ICS 214)
Media Briefing materials, Crisis Communication Handbook materials
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LIAISON OFFICER
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Responsible for organising and managing all government and community
affairs activities associated with incident response operations.
LIAISON OFFICER RESPONSIBILITIES

O Organise and manage all government and community affairs
activities

[0 Serve as principal advisor to Incident Commander (IC) on all matters
relating to external communications and interactions with non-
directly involved government agencies and non-governmental
organisations

[0 Advise IC on government affairs and community relations impacts of
incidents and incident response operations

O Obtain necessary approvals from IC prior to release of information to
non-directly involved government agencies and non-governmental
organisations

O Select, retain, and supervise government affairs and media relations
specialists, when needed

[0 Provide status reports to Business Support Team (BST); keep BST
informed about status of work on all government affairs and
community relations problems and solutions that are judged to be,
or have potential to become, crisis situations

[0 Serve as IMT contact person for non-directly involved government
agencies and non-governmental organisations

O Identify government agency and non-governmental organisation
audiences and their concerns

O Develop proactive methods for addressing government agency and
non-governmental organisation concerns:
— fact sheets
— meetings
— Town Hall meetings
- tours

O Provide Situation Unit with information on scheduled meetings for
posting in Information Centre

O Monitor statements made by non-directly involved government
agencies and non-governmental organisations

O Keep Incident Commander informed about content and tenor of
statements made by non-directly involved government agencies and
non-governmental organisations

PRODUCTS LIAISON OFFICER IS RESPONSIBLE FOR:

Unit Log (ICS 214), List of agency contacts, Crisis Communications Handbook
materials
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LEGAL OFFICER

E-Page 218

Responsible for providing advice on legal issues associated with incident
response operations and for handling all legal matters.

LEGAL OFFICER RESPONSIBILITIES

O Serve as legal advisor to Incident Commander (IC) and provide legal
advice to other members of the IMT

O Prepare summary reports which examine legal situation, key issues
associated with the incident, with options and courses of action that
can be followed; follow up to determine their effectiveness

O Determine applicable laws, legal exposures, and validity of defences,
and develop necessary legal strategies

O Become familiar with all incident aspects in order to identify and
address legal issues that may arise during incident response
operations

O Act as primary contact for BP partners' legal representatives;

coordinate legal action taken in concert with partners, if possible and

appropriate

Select, retain, and supervise outside legal counsel, if needed

Determine BP and BP partners' legal relationship with other involved

parties. Ensure that no conflicts of interest arise with other parties,

insurers, etc. during conduct of incident response operations

O Advise IMT members on need to restrict access to affected facility,
vessel and/or incident-related facilities for legal or insurance reasons

O Advise IC, Section Chiefs, and Documentation Unit Leader on
documentation retention guidelines to support incident-related
litigation. Consistently review process to ensure compliance with
established guidelines.

O If requested to do so by IC, review press releases and other

correspondence directed to external parties and government

authorities

Handle all contract-related legal matters.

Assist Finance Section Chief or Compensation/Claims Unit in

establishing and implementing third-party settlement procedures,

arranging for adjustment assistance, and processing claims.

O Ensure that information that may be relevant to the defence and/or
settlement of future claims or litigation is gathered and preserved

O Provide Ops Section Chief and Planning Section Chief legal advice
on operations related to the handling of land issues, off-site waste
storage and disposal

O Assist Human Resources Group in event of fatalities or major
injuries during incident response operations

O Provide status reports to Business Support Team (BST); keep BST
informed about legal problems and solutions that are judged to be,
or have the potential to become, crisis situations

oo

oo
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PRODUCTS LEGAL OFFICER IS RESPONSIBLE FOR:
E-Page 219 .
€574 Unit Log (ICS 214)

HUMAN RESOURCES OFFICER

Responsible for addressing human resources issues that arise for response
personnel, for providing Critical Incident Stress Debriefing services, for arranging
grief counselling for response personnel adversely impacted by incident and/or
response-related injuries and fatalities, and for arranging humanitarian assistance
to the families of individuals injured or killed by the incident or during response
operations.

HUMAN RESOURCES OFFICER RESPONSIBILITIES

O During a mass casualty incident, serve as a principal advisor to
Incident Commander on measures to handle and treat injured
personnel, handle disposition of bodies of dead personnel, interact
with families, and interact with government agencies

O Ensure that all required and appropriate notifications are made to
families of injured or dead personnel

O Ensure that names of injured and dead personnel are protected until
notifications of next of kin are completed

O Implement humanitarian assistance for BP personnel and/or their
families impacted by an incident or response operations

O Advise Incident Commander and other personnel regarding status of
Humanitarian Assistance activities

O Coordinate Humanitarian Assistance activities through the BP
Human Resources Department

O Request guidance and information regarding any changes in BP
policy and procedures that may impact Humanitarian Assistance
activities

O Arrange for grief counselling for members of Incident Management
Team, as necessary

[0 Activate outside assistance (clergy, psychologists, counsellors, etc.),

as necessary
O Coordinate with Compensation/Claims Unit Leader, as necessary

PRODUCTS HUMAN RESOURCES OFFICER IS RESPONSIBLE FOR:
Unit Log (ICS 214)
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SECURITY OFFICER
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Responsible for providing expert guidance on how to respond effectively to
security-related incidents or security problems/issues during incident response
operations. Works with Security Unit Leader to ensure that adequate security
services are provided for on-scene tactical response operations and at incident
facilities.

SECURITY OFFICER RESPONSIBILITIES

O Serve as security advisor to Incident Commander

O Ensure Facility Security procedures are being followed

O Prepare and maintain an incident specific Security Plan which
ensures response areas are secure from non-authorized personnel
i.e. ICP, FOB, Staging Area, etc.

Issue Security Bulletins, as necessary

Select, retain, and supervise outside security specialists, if needed
Provide executive protection, as required

Coordinate security operations with Federal, State and local
government security agencies

Investigate threats and crimes against company personnel and
property

Maintain record of security operations

O O OoOoo

PRODUCTS SECURITY OFFICER IS RESPONSIBLE FOR:

Unit Log (ICS 214)
Security Plan
Traffic Plan
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Single
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Figure 7b
OPERATIONS SECTION FUNCTIONS

Operations
Section

FUNCTIONS

Recovery & Emer Al -
: gency r Wildlife
Protection / Response Operations
Response
Search &
— Protection | Rescue — AirTactical Recovery
OnWater | || Somee, Helicopter | |__|wildiife Rehab
| Recovery Salvage Coordinator Centre Mgmt.
(see footnote 1) Fixed
Shoreside rixed -
| Recovery Fire Wing Coor
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— Disposal L] Air Support
| Hazmat
— Decon Emergency
Medical
|| Dispersant -
Operations | |Site Control/
Security
In-Situ
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Operations 1. In some incidents, particularly in Alaska and GoM,
Source Control/Salvage may be another SECTION
Alternative rather than just a Group/Division or Branch.
Technologies

105




Figure 7¢
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Sample

OPERATIONS SECTION ORG CHART
with Branches by Function

Operations
Section

Deputy Ops
Section chief

Site Safety Documentation
Assistant ||| Aide

Staging Area | | | Environmental
Manager Coordinator

Recovery & Protection Emergency Response Air Operations
Branch Director Branch Director Branch Director

Source Control

Protection Group Group

Strike Team 5 Emergency Medical
- Deer River — Services Group

Strike Team 6 -
Inglenook Wildlife
Habitat

On-Water
Recovery Group

Strike Team 1
- Eagle Habour

Strike Team 2 -
Barataria Bay

Shoreside Recover
Group

Strike Team 3 -
Eagle Harbour

Strike Team 4 -
Barry Harbour

Alternative Technologies
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Figure 7d

Sample
OPERATIONS SECTION ORG CHART
with Branches by Geographic Area

Operations
Section

Deputy Ops
Section Chief
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|
Branch 3 -

|
Branch 4 - | | Ajr Operations

Branch
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The Planning "P" — Operations Activities

Brief on current operations

Divide incident into manageable units
Develop work map

Develop strategy/tactics to deploy
Complete ICS-215

Brief on planned strategy/tactics (ICS-215
& work map/chart)

Identify how incident will be subdivided
into mgmt./work units

Identify resource needs & reporting
Identify contingencies * Complete 8.5" x 11" ICS-215 locations

Develop operations org chart * Continue to update work progress Identify any contingencies as needed
Continue on-scene operations * Continue on-scene operations Identify organisational requirements

Identify resource needs

Develop draft strategies &
tactics for each assigned e Planni Provide information for IAP
objective, including alternative e \liry| Planning Meeting Ma::lln:gg (ICS-220)

and/or contingency strategies Ensure 1CS-204 tasking are

using a Work Analysis Matrix clear

* Outline work assignments and o Communicate incident status
required resources using IAP Prep & changes
ICS-215 Preparing for Approval | o Continue on-scene operations

Develop/outline OPS Tactics Meeting
Section organisation for next

operational period Command )
ecencal i Provide operations briefing to

Elaifbt=sting Ops Sec Personnel
Ensure support to operations
Ic/uc in place
Develop / Update Ops Deploy next operating period
Objectives Meeting i resources

Receive direction from IC/UC
Clarify objectives & priorities
Clarify organisational issues
Identify any limitations &
restrictions

Reach agreement on IC/UC
focus and direction

Discuss interagency issues
Prepare for tactics meeting

Continue on-scene operations Incident Brief

ICS - 201

Using ICS 201, brief on current
operations

Clarify issues & concerns
Discuss planned operations &
direction

Initial Response

A
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COMMON RESPONSIBILITIES

This section contains Responsibilities that are common to Section Chiefs and
Unit Leaders.

[0 Obtain initial briefing from Incident Commander (IC), attend daily
staff meetings and briefings, and relay relevant information to
personnel assigned to function

O Size up incident, identify function-specific problems and solutions,
and break work down into manageable tasks

O Provide Incident Commander periodic status reports

O Assist Incident Commander in
— Analysing incident potential
— In preparation of Strategic Objectives & response priorities

O Provide Logistics Section Chief or Supply Unit with information on
personnel, equipment, material, and supply needs for Section

O Attend Assessment Meetings and provide reports on nature and
status of work

O Ensure that Finance Section Chief is advised of all cost
commitments by Staff or Section

O Compile and maintain appropriate documentation

O IMT Staffing needs:

— Develop organisation chart with personnel assigned to function
or Section
— Provide Resource Unit with initial and, as necessary, updated
organisation chart(s)
— Maintain proper span-of-control when assigning tasks to Section
personnel
— Consider alternate or backup personnel for extended (24-hour)
coverage.
O Brief IMT Staff personnel on items discussed during meetings;
assign Action Items, as appropriate
O If requested, assist Planning Section Chief in preparation of
— Incident Potential Worksheet
— Incident Action Plan
[0 Prepare verbal or written transition report for incoming personnel
assigned to function

OPERATIONS SECTION CHIEF

Responsible for providing strategic direction & support to field personnel.
Also responsible for receiving information on nature/status of field
response operations, providing information to Incident Commander (IC) &
IMT team.
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OPERATIONS SECTION CHIEF RESPONSIBILITIES

Servé5895%4fary IMT contact person for field personnel; receive

Field Reports (including Initial Incident Briefing Form - ICS 201 at

the beginning of the incident).

Establish direct line of communications (i.e., Command Network)

protocol with field personnel

Discuss/define initial strategy with Deputy Incident Commander

(DIC) and other appropriate IMT members Officers; provide regular

updates on nature and status of tactical response operations

Review and ensure strategy appropriateness and tactics being

employed by field personnel; provide necessary strategic direction

Provide Situation Unit and Resource Unit with up-to-date

information on nature/status of tactical response operations and

resources.

Assist Planning Section Chief or Plan Development Unit preparing

Incident Action Plan (IAP); Objectives and field assignments

— Obtain field personnel information on current tasks which will
continue into the next operational period (NOP), new tasks that
will be initiated before end of current operational period and
continue into NOP, and new tasks that should be initiated during
NOP

— Feedback on list of resources needed to carry out tasks identified
for NOP

Ensure that personnel involved in field response operations have

the personnel, equipment, materials, and supplies needed to carry

out those operations in a safe, effective, and efficient manner.

Ensure that all Operations Section personnel are aware of and

follow BP safety policies, appropriate government agency

directives, and Incident Safety Plan

Ensure government agencies concerns and impacted citizens are

adequately considered in formulation and execution of response

strategies

Receive information from Planning Section Chief on the location

and movement of spilled or emitted materials

Work with Environmental Unit Leader to develop protection/ clean-

up strategies

Ensure that appropriate documentation is compiled by field

personnel and forwarded to Documentation Unit

PRODUCTS OPERATIONS SECTION CHIEF IS RESPONSIBLE FOR:
Initial Incident Briefing (ICS 201)

Unit Log (ICS 214)

Operations Planning Worksheet (ICS 215) — with Resources Unit Leader
Field Assignments (ICS 204s) — with RUL using ICS 215

Hazard and Risk Analysis Worksheet (ICS 215a) — with Safety
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INITIAL :NC'DEZT COMMANDER (DEPUTY OPS SECTION CHIEF)

Responsible  for organising and managing on-scene tactical
response operations in a safe and effective fashion and for keeping the
balance of the IMT informed of the incident nature/status and tactical
response operations.

o oOooo

o o o o o o o

INITIAL INCIDENT COMMANDER (DEPUTY OPERATIONS
SECTION CHIEF) RESPONSIBILITIES

If initial on-scene Incident Commander:

— report incident

— assume field command unless relieved by a more appropriate /
qualified individual

— alert other area personnel area of incident nature/location and, if
necessary, establish Isolation Perimeter.

— Evacuate non-responder personnel to a safe area outside
perimeter

— account for all personnel

— if qualified, initiate defensive and/or offensive response actions
consistent with: level of expertise and training; knowledge of
problem(s); and understanding of hazards

Receive incident report; Activate appropriate members

Travel to incident scene; observe safe approach guidelines

Assume on-scene command; establish Field Operations Base

(FOB)

Ensure own safety and that of fellow responders; work closely

with Site Safety Assistant on:

— hazards present, location of hazard control zones

required level of PPE

decontamination requirements; location of contamination

reduction (warm) zone

— emergency medical procedures

Determine security type and level needed to maintain Isolation

Perimeter; if necessary, establish Security Task Force

Identify optimum location for each staging area; communicate

location information to the Staging Area Manager

“Size up” situation to identify problem(s) to be addressed by

tactical response personnel

Establish and maintain a clearly defined tactical response

organisation

Develop solution(s) to problem(s) (i.e., a strategy) and prioritize

needs to implement strategy down into manageable tasks

Assign tasks to Branch Directors, Division/Group Supervisors, Task

Leaders, and allocate checked-in resources to tasks

Prioritize tasks, as necessary
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[0 Manage resources; keep track of resource status; provide Staging
PEcadd@oager information on unmet resource needs
O Brief Branch Directors, Division/Group Supervisors, Task Leaders
on:
— Strategy and nature/location of task and its relationship to
strategy
— safety considerations
— communications procedures, including chain-of-command
[0 Establish appropriate  Communications Network(s); define a
Communication Protocol for each network:
— who talks to whom, about what, when and how
O Take all appropriate and safe actions to:
— control the source(s) of problem(s)
— limit spread of spilled or emitted materials and their impacts
— protect sensitive environmental, social, and economic resources
— clean, remediate, repair resources impacted by spilled or
emitted materials and/or tactical response operations
Address span-of-control problems
Designate Aide(s) responsible for compiling Field Reports and/or
for setting up and maintaining communications equipment and/or
for providing assistance on technical matters
O If IMT is activated, communicate with Operations SC via
Command Network
Compile and maintain appropriate documentation
Provide Operations Section Chief Field Reports (including Initial
Incident Briefing Form - ICS 201 at the beginning of the incident)
approximately 30 to 45 minutes before each IMT Assessment
Meeting; ensure reports provide current information on:
— locations of incident facilities, including:
o Field Operations Base, staging area(s), decontamination
station(s)
o first aid station(s), security check point(s), as necessary
— nature, location, and status of source(s), characteristics of
spilled/emitted material(s)
— field response organisation down to task level
— nature and status of tasks broken down by Branch and/or
Division
— "Assigned” resources broken down by task, “Available”
resources broken down by staging area
— progress being made, problems being encountered, needs

oo

oo

PRODUCTS DEPUTY OPS SECTION CHIEF IS RESPONSIBLE FOR:

Initial Incident Briefing (ICS 201)
Unit Log (ICS 214)
Field Reports/Updates
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SITE SAFETY ASSISTANT

Responsible for ensuring that all appropriate actions are taken to protect
the health and safety of on-scene tactical response personnel.

oo 0O 0O

o o o o o o

o o o 0O

SITE SAFETY OFFICER RESPONSIBILITIES

Travel to incident scene; check in at Field Operations Base (FOB);

report to Initial Incident Commander (Deputy Operations Section

Chief) or Branch Director supervising field response operations

If necessary, assist Initial Incident Commander or Deputy OSC or

Branch Director in:

— determining safe approach guidelines

— defining Isolation Perimeter

— determining need to evacuate non-responders from Isolation
Zone

— instituting personnel accountability system at the incident scene

Characterize chemical and physical hazards in area(s) where task(s)

are to be carried out before task(s) is/are initiated

If necessary, organise and manage a Site Entry Team to carry out

“on site"” Site Characterizations

Define hazard control zones

Ensure all field responders who enter an Exclusion (hot) zone are

adequately equipped, trained, and briefed (i.e., tailgate safety

briefing / toolbox talks, etc.)

Determine level of PPE to be worn in each exclusion (hot) and

contamination reduction (warm) zone

Determine level of decontamination to be carried out in

contamination reduction (warm) zone

Evaluate need for first aid at incident scene; establish first aid

station(s)

Monitor field response operations; order immediate cessation of

any unsafe task or work practice

Determine need for Site Safety Officer(s) at Branch and/or Division

levels, if established

If there are any fatalities or injuries during conduct of field

response operations, participate in all related investigations; issue

Safety Bulletin(s)

Advise Staging Area Manager regarding food, water, shelter, and

sanitary requirements for tactical responders

Advise Safety Officer on status of personnel (i.e., missing, injured,

dead) and, if underway, any safety-related tasks

Provide safety status reports to Initial Incident Commander or

Deputy OSC or Branch Director and to Safety Officer

Compile and maintain appropriate documentation
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PRODUCTS SITE SAFETY OFFICER IS RESPONSIBLE FOR:
E-Page 231

Unit Log (ICS 214)
Initial Hazard and Safety Analysis Worksheet (ICS 201-5)

STAGING AREA MANAGER

Responsible for establishing and maintaining a staging area and for
coordinating the delivery of support services i.e.: food, water, shelter, PPE,
and sanitation services for on-scene tactical response personnel and fuel,
water, and lubricants for response equipment.

STAGING AREA MANAGER RESPONSIBILITIES

[0 Travel to incident scene; check in at Field Operations Base (FOB);
report to Initial Incident Commander / Deputy Operations Section
Chief or Branch Director supervising field response operations

O Work with Initial Incident Commander/Deputy OSC or Branch
Director to identify best location(s) to stage resources

O If Initial Incident Commander/Deputy OSC or Branch Director
determines need for multiple staging areas, arrange for
establishment of staging areas; appoint a Manager for each area,
and establish a direct line of communications with each Manager

O For each staging area:

— identify exact location

— if possible, define and secure boundaries of area

— identify ingress and egress points; if necessary, post signs to
control traffic flow into and out of area

— identify and obtain personnel and equipment needed to operate
area

— segregate resources, by kind, in area

Institute resource check-in/check-out procedures

Establish a direct line of communications with Initial Incident

Commander/Deputy OSC or Branch Director

Keep On-Scene Commander (Deputy OSC) or Branch Director

informed about kind and quantity of resources in each area

Work with IMT Logistics Section Chief/Communications Unit

Leader to establish a Supply Network

Receive and process resource requests generated by tactical

response personnel

Dispatch staged resources to locations specified by Initial Incident

Commander/Deputy OSC or Branch Director

Forward resource requests that cannot be addressed with staged

resources to IMT Logistics Section Chief/Supply Unit Leader via

Supply Network

O Receive follow-up reports from IMT Logistics Section Chief/
Supply Unit Leader on status of Section’s efforts to obtain
requested resources

o 0o o o o oo
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O

ProviBePadei2B? Incident Commander/Deputy OSC or Branch
Director status reports on resources checked-in and available in
staging area and resources that are en route to staging area
Receive guidance from Site Safety Assistant

Obtain and make available the food, water, shelter, and sanitary
facilities necessary to support tactical responders

Maintain first aid station(s) if located in staging area(s)

Supervise demobilization of staging area

Compile and maintain appropriate documentation

ooo 0oO0o

PRODUCTS STAGING AREA MANAGER IS RESPONSIBLE FOR:

Unit Log (ICS 214)
Check-in/out List (ICS 211)
Field Reports/Updates

Responsible for assisting Initial Incident Commander / Deputy Operations
Section Chief or Branch Director supervising field response operations,
particularly in regard to keeping track of checked-n resources, compiling
information for Field Reports, and maintaining appropriate documentation.

AIDE(S) RESPONSIBILITIES

O Travel to incident scene; check in at Field Operations Base (FOB);
report to Initial Incident Commander / Deputy Operations Section
Chief or Branch Director supervising field response operations;

O Assist Initial Incident Commander / Deputy OSC or Branch
Director in:

— Monitoring Command Communication Network

— Tracking staged resources; if necessary, establish direct line of
communications with Staging Area Manager

— Tracking “available” and “assigned” resources to carry out tasks

— Maintaining appropriate documentation including consistently
compiling information for written Field Reports.

O Receive information from Site Safety Assistant; compile site
safety-related information for Field Reports, including:

— Hazards, location of Isolation Perimeter, hazard control zones
— PPE requirements, decontamination requirements, first aid
stations

O Provide information to Planning Section to assist in development
of Incident Action Plan

PRODUCTS AIDE(S) IS RESPONSIBLE FOR:
Unit Log (ICS 214)
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AIR OPERATIONS MANAGER

Responsible for managing air operations associated with tactical response
operations, including: scheduling, locating heliports, arranging for airto-air
and airto-ground communications, and coordinating the designation and
enforcement of air space restrictions with appropriate government officials.

AIR OPERATIONS MANAGER RESPONSIBILITIES

O Travel to incident scene; check in at Field Operations Base (FOB);
report to Initial Incident Commander / Deputy Operations Section
Chief or Branch Director supervising on-scene response
operations

O Assist Initial Incident Commander / Deputy OSC or Branch
Director in:

Identifying the most appropriate aircraft,

—  Air operations nature, magnitude, & location to support/carry out

tactical response operations

Determining need for and define air space restrictions

Tracking “available” (i.e., staged) air resources

O Work with Staging Area Manager to provide Logistics Section
Chief or Supply Unit with information on tactical aircraft needs;
order equipment, personnel, materials, and supplies needed to
support/carry out tactical air operations

O Identify, set up and maintain bases of operation for all tactical
aircraft including:

— Maintaining inventory of aircraft (both Fixed wing and
helicopters)
— Instituting check-in/check-out procedures

O Work with Logistics Section Chief or Ground/Vessel Support Unit

to:
— Ensure all aircraft are properly inspected
— Establish and maintain an Air Operations Plan (ICS 220)

O Coordinate declaration and enforcement of air space restrictions
with appropriate government officials

O Work with Safety Officer/Site Safety Assistant to create Safety
Plan for air operations

O Work with IMT Logistics Section Chief or Communications Unit

Leader to establish air-to-air, air-to-ground, air-to-vessel

communications networks

Supervise all tactical air operations

Arrange for fuelling, maintenance and repair of aircraft resources,

as requested

O Coordinate air support requirements with personnel in other
Sections

oo
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Estalftistageragedures for emergency reassignment of aircraft
Approve and schedule flights of non-incident-related aircraft within
area of restricted air space

Keep abreast of air traffic situation external to incident

Compile and maintain appropriate documentation

oo oo

PRODUCTS AIR OPERATIONS MANAGER IS RESPONSIBLE FOR:

Unit Log (ICS 214)

Air Operations Plan (ICS 220)

Field Assignments (ICS 204s) — (review)
Field Reports/Updates

SOURCE CONTROL / SALVAGE BRANCH DIRECTOR

Responsible for supervising on-scene source control operations. In some incident
types and/or areas, Source Control and/or Salvage may become its own SECTION,
having a Section Chief that is part of the Command Staff reporting directly to the
Incident Commander. (See Section 1.2)

SOURCE CONTROL / SALVAGE BRANCH DIRECTOR
RESPONSIBILITIES

O Assist Operations Section Chief or Deputy Operations Section
Chief supervising response operations in sizing up situation, and/or
in developing solution(s) (i.e., a strategy) to address source
control/salvage-related problem(s)
Supervise field source control/salvage operations
Brief personnel assigned to carry out source control/salvage-
related tasks; ensure that assigned personnel have information
and equipment they need to carry out tasks safely and effectively
O Ensure health & safety of all field source control/salvage
personnel; determine need for Branch-specific Site Safety
Assistant
O Provide Operations Section Chief or Deputy OSC
— Advice on Isolation Zone evacuation potential, as necessary
— Information about nature/status of source control/salvage
operations.
Institute personnel accountability procedures
Ensure appropriate (safe) actions are taken to stop, isolate, and/ or
control incident source
Assess damage to affected facilities and take appropriate action(s)
to minimize additional damage
If necessary, identify location(s) of Branch-specific staging areaf(s)
Provide Staging Area Manager information on resource needs
Compile and maintain appropriate documentation
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oo

ooo 0O OO




E-Page 235
PRODUCTS SOURCE CONTROL / SALVAGE BRANCH
DIRECTOR IS RESPONSIBLE FOR:

Unit Log (ICS 214)
Field Assignments (ICS 204s) — (review)
Field Reports/Updates

BRANCH DIRECTOR

Responsible for supervising on-scene response operations associated with
the incident.

BRANCH DIRECTOR RESPONSIBILITIES

O Size up situation, and/or develop solution(s) (i.e., a strategy) to
address situation

[0 Supervise field response operations

[0 Ensure health and safety of all branch response personnel,
determine need for Branch-specific Site Safety Assistant

[0 Brief personnel assigned to carry out response-related task(s);
ensure that assigned personnel have information and equipment
they need to carry out tasks safely and effectively

O Institute personnel accountability procedures

O Account for all assigned personnel and equipment

O Maintain proper span-of-control; establish Divisions, if necessary

O Provide Operations Section Chief or Deputy OSC:
— Advice on Isolation Zone evacuation potential, as necessary
— Information about nature/status of branch operations.

O If necessary, identify location(s) of Branch-specific staging area(s)

O Provide Staging Area Manager information on resource needs

O Compile and maintain appropriate documentation

PRODUCTS RESPONSE BRANCH DIRECTOR
IS RESPONSIBLE FOR:

Unit Log (ICS 214)
Field Assignments (ICS 204s) — (review)
Field Reports/Updates
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DIVISION / GROUP SUPERVISOR

Responsible for supervising tactical response operations within a geographic
area (i.e., Division) or for a function that crosses Division boundaries (i.e.,
Group).

DIVISION/GROUP SUPERVISOR RESPONSIBILITIES

O If asked, assist in sizing up situation, and/or in developing
solution(s) (i.e., a strategy) to address situation
O Receive assignments from Initial Incident Commander / Deputy
Operations Section Chief or Branch Director
O Supervise field response operations within a geographic area (i.e.,
Division) or for a function that crosses Division boundaries (i.e.,
Group)
O Ensure health and safety of all tactical response personnel within
area or function of responsibility
— Receive information on Isolation Perimeter location
— Provide Deputy Operation Section Chief or Branch Director with
advice on whether or not to evacuate Isolation Zone, as
necessary
— Receive safety briefing from Site Safety Assistant
O Brief personnel assigned to carry out response-related tasks
within area or function of responsibility; ensure that assigned
personnel have information and equipment they need to carry out
tasks safely and effectively
Institute personnel accountability procedures
Account for all assigned personnel and equipment
Maintain proper span-of-control; establish Task Forces or Strike
Teams, if necessary
Keep Deputy Operations Section Chief or Branch Director
informed about nature and status of response operations within
area or function of responsibility
Receive information on location of staging area(s); if necessary,
identify location(s) of Division- or Group-specific staging area(s)
Provide Staging Area Manager information on resource needs
Compile and maintain appropriate documentation

O oOoo

O

od

PRODUCTS RESPONSE BRANCH DIRECTOR IS
RESPONSIBLE FOR:

Unit Log (ICS 214)
Field Assignments (ICS 204s) — (review)
Field Reports/Updates 119




TASK LEADER

Responsible for carrying out assignment in a safe fashion and in a manner
consistent with directions received from the Operations Section.

oo

od

TASK LEADER RESPONSIBILITIES

If asked, assist Deputy Operations Section Chief, Branch Director,

or Division/Group Supervisor in sizing up situation, and/or in

developing solution(s) (i.e., a strategy) to address problem(s)

Receive assignment from Deputy Operations Section Chief,

Branch Director, or Division/Group Supervisor, including but not

limited to:

— Location and nature of assignment

— objective(s) to be achieved

— hazards present with PPE requirements

— decontamination requirements

— kind and amount of assigned resources

— communications procedures

Brief task force response personnel assigned to carry out task;

ensure that assigned personnel have information and equipment

they need to carry out task safely and effectively

Establish a personnel accountability system to keep track of

personnel, particularly while they are working in exclusion (hot)

zone

Account for all assigned personnel and equipment

Ensure health and safety of all task force response personnel

within area or function of responsibility; receive a safety briefing

from Site Safety Assistant

Maintain proper span-of-control

Provide Deputy Operations Section Chief, Branch Director, or

Division/Group Supervisor

— Periodic status reports

— Immediate updates about special events/accidents

— Recommendations on decommissioning time-line of personnel
and equipment

Provide Staging Area Manager information on resource needs,

either directly or through Division/Group Supervisor, Branch

Director, or Deputy Operations Section Chief

Compile and maintain appropriate documentation

PRODUCTS TASK LEADER IS RESPONSIBLE FOR:

Unit Log (ICS 214)
Field Assignments (ICS 204s) — (review) — if assigned
Field Reports/Updates
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8. PLANNING SECTION
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The Planning "P" — Planning Activities

Facilitate meeting

Provide Situation Briefing
Review proposed strategy, tactics &
resource requirements

Identify resource shortfalls

Assure the strategy & tactics comply o

with IC/UC objectives

Mitigate Logistics and Safety issues o

Meet with Operations to
determine strategies, tactics &
resource requirements
Complete I1CS-215

Notify meeting participants of
scheduled meeting

Setup meeting room

Setup meeting room

Facilitate meeting

Provide situation briefing
Receive work tasks &
assignments

Resolve conflints & clarify roles|
& responsibilities

Setup meeting room
Facilitate meeting

Provide recorder to document
decisions

Distribute and post decisions

Facilitate 1CS-201 brief

Obtain ICS-201 & distribute to
RESL & SITL

Document results of ICS-201
briefing

® Clean up ICS-215 & make hard
copies for attendees

Notify participants of meeting
location & time

Setup meeting room

Preparing for

Plannin
Planning Meeting g

Meeting

Tactics Meeting

a

Preparing for
Tactics Meeting

Command
& General
Staff Meeting

Operation
Briefing

iIc/uc

Develop / Update
Objectives Meeting

Incident Brief
ICS - 201

Initial Response

N

123

Facilitate meeting
Provide Situation Briefing

Confirm availability of resources
Verify support for the proposed plan
Document decisions & assigned actions

* Develop components of the

IAP

Review completed IAP for
correctness

Provide IAP to IC/UC for review
and approval

Make copies of IAP for
distribution

Setup briefing area
Provide situation briefing
Distribute copies of IAP
Facilitate briefing
* Make adjustments to IAP if
nedessary




COMMON RESPONSIBILITIES

This section contains Responsibilities that are common to
Section Chiefs and Unit Leaders.

O

oo

oo 0O o d

Obtain initial briefing from Incident Commander (IC), attend daily

staff meetings and briefings, and relay relevant information to

personnel assigned to function

Size up incident, identify function-specific problems and solutions,

and break work down into manageable tasks

Provide Incident Commander periodic status reports

Assist Incident Commander in

— Analysing incident potential

— Preparation of Strategic Objectives & response priorities

Provide Logistics Section Chief or Supply Unit with information on

personnel, equipment, material, and supply needs for Section

Attend Assessment Meetings and provide reports on nature and

status of work

Ensure that Finance Section Chief is advised of all cost

commitments by Staff or Section

Compile and maintain appropriate documentation

IMT Staffing needs:

— Develop organisation chart with personnel assigned to Section

— Provide Resource Unit with initial and, as necessary, updated
organisation chart(s)

— Maintain proper span-of-control when assigning tasks to
Section or Unit personnel

— Consider alternate or backup personnel for extended (24-hour)
coverage.

Brief IMT Staff personnel on items discussed during meetings;

assign Action Items, as appropriate

If requested, assist Planning Section Chief in preparation of

— Incident Potential Worksheet

— Incident Action Plan

Prepare verbal or written transition report for incoming personnel

assigned to Section or Unit
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PLANNING SECTION CHIEF

Responsible for provision of short-term and, if necessary, long-term
planning; the compilation and display of information on the nature/
status of an incident, incident response operations; and retention of all
related documentation.

PLANNING SECTION CHIEF RESPONSIBILITIES

Supervise implementation of all applicable contingency plans

Ensure Operations Section is provided information on sensitive

resource areas that need to be protected during response operations

Ensure all required internal and external notifications have been made

Prepare Incident Potential Worksheet either alone or in con junction

with other members of Command and General Staff;
— Assist Incident Commander (IC) in evaluation of Incident Potential
— Provide a copy of the Incident Potential to the Business Support
Team (BST)
O Assist IC in analysing results of size up process and in identifying
Section-specific problems that need to be addressed by Strategic
Objectives
O Facilitate preparation and distribution of Incident Action Plans
- Work with IC or Deputy IC to define next operational period (NOP)
duration

—  Ensure field assignments fully address Objectives for NOP

— Ensure that environmental and safety reviews are performed on
field assignments for NOP

O Facilitate preparation and distribution of General / Long-Term Plan and
any other incident specific plans, reports, or other required documents

O Facilitate collection and posting of incident nature/status updates and
response operations in the Information Centre. Ensure same
information is elevated to the BST via the IC.

O Advise IC on all environmental aspects of source control and response

operations, and ensure compliance with environmental laws,

regulations, and/or government directives

Facilitate collection and retention of appropriate documentation

Ensure technical specialists are checked in and assigned to

appropriate Units within IMT / Field

O Provide Information and Liaison Officers with accurate, up-to- date
information on response operations, including:

— Location, fate and effects of emitted/discharged materials

— weather and other conditions

— environmentally sensitive areas, wildlife affected by incident,
and/or status of protection efforts

O Assist Information and Liaison Officers in responding to requests for

information from media, government agencies, and other external

parties 125
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E-Page 242
PRODUCTS PLANNING SECTION CHIEF IS RESPONSIBLE FOR:

Objectives (ICS 202)
Executive Summary IAP
(Collect all pieces) IAP

Cover

Unit Log (ICS 214)

Incident Potential Worksheet
General / Long-Term Plan

SITUATION UNIT LEADER

Responsible for gathering and displaying incident nature/status and incident
response operations information, for preparing Situation Status Reports,
and for preparing situation projections in support of short and long-term
planning efforts.

SITUATION UNIT LEADER RESPONSIBILITIES

O Work with Resource Unit to establish and maintain Information
Centre:
— Receive Incident Name, operational periods, initial and, if necessary,
updated Strategic Objectives from Incident Commander
— Receive initial and, if necessary, updated Incident Facts related to:
= description of incident, description of spilled/emitted material, source,
status of source control operations, status of incident, response
operations, and impacts from Operations Section Chief,
= weather, tides, sunrise/sunset and sensitive areas from Planning
Section Chief or Environmental Unit Leader
= safety considerations and information on safety and health
considerations from Safety Officer
= updated meetings schedule from Deputy IC or Planning Section Chief
— Obtain appropriate chart(s), map(s), plot plan(s) for use as Situation
Map
— Receive following Situation Map from Operations Section Chief:
= |ocation of source(s), spilled/emitted material(s)
= |ocation of Field Operations Base (FOB), staging area(s)
= |ocation of Isolation Perimeter with secured access point(s)
= |ocation of Branches, Divisions, Groups, if created
= |ocation of tasks
= wind and current speed and direction, if applicable
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E-Page 243 . . .
Prepare projections of situation

Update Situation Map and Status Boards in Information Centre before
Briefings, Assessment Meetings; if requested, record Action Items
identified during meetings

O Work with Resources Unit to prepare Situation Status Reports (ICS
209s) and provide them to IC for transmission to Business Support
Team (BST)

O Assist in preparing Incident Action Plans (IAP); keep Planning Section
Chief or Plan Development Unit apprised of any changes which may
affect IAP content;

— weather conditions for NOP

— on-going tactical response operations

— projected movements of spilled/emitted material(s) during NOP
— mass balance projections for NOP

O Assist in compilation of General / Long-Term Plan; Provide following

information to Planning Section Chief or Plan Development Unit:

— long-range weather forecast

— long-range trajectory analysis

— long-range mass balance analysis

Track status of incident-specific plans

If approved by Planning Section Chief and Operations Section Chief,

send observers to field to provide situational updates

oo

oo

PRODUCTS SITUATION UNIT LEADER IS RESPONSIBLE FOR:
Maps: Trajectory, Over-flight / field observation, Resources status,
Situation, Resources at Risk/Protection Strategy, Division zone

Situation status report (ICS 209), Tides / currents / weather,
Daily Meeting Schedule (ICS 230), Unit Log (ICS 214)

FIELD OBSERVER

Responsible for assisting operations in the field in providing
information to the Situation Unit leader.

FIELD OBSERVER RESPONSIBILITIES

Establish effective relationships with relevant personnel
Communicate and ensure understanding of work expectations within
the chain of command and across functional areas

O Gather, update, and apply situational information relevant to the
assignment

O Gather information to assist in advanced planning and accurate
predictions

O

|
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E-Page 244
O Report iMormation to the Situation Unit Leader (SUL) by established

procedure and ensure understanding by recipient
O Report immediately any condition observed that may cause danger
and a safety hazard to personnel

PRODUCTS FIELD OBSERVER IS RESPONSIBLE FOR:
Unit Log (ICS 214)

RESOURCE LEADER

Responsible for tracking on-scene resource status,
including organisational assignments, and for displaying
resource status in the Information Centre.

RESOURCE UNIT LEADER RESPONSIBILITIES

Work with Situation Unit to establish and maintain Information Centre
Institute and monitor application of resource check in/check out
procedures with Staging Area Manager

Receive information on “en route” resources from Logistics Section

or Supply Unit, “available” resources by staging area, "assigned”

resources by task and location, and “out-of- service” resources by
location from Operations Section

Compile and maintain a comprehensive organisation chart and post

chart in Information Centre

Update resource Status Boards in Information Centre before Briefing

Meeting and Assessment Meetings

Compile information on organisational assignments for Next

Operational Period (NOP) for inclusion in Incident Action Plans (IAPs)

Work with Situation Unit to prepare situation status reports and

provide them to Incident Commander for transmission to Business

Support Team

O Assist in compilation of Incident Action Plans; keep Planning Section

Chief or Plan Development Unit preparing IAP apprised of any changes

in resource status that could affect content of IAP; provide following

information to Planning Section Chief or Plan Development Unit
preparing |AP:

— Information on “en route” resources scheduled to arrive during
NOP to Planning Section Chief or Plan Development Unit preparing
IAP

— Organisational Assignments form (ICS 203)
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PRODUGCTE RESOURCE UNIT LEADER IS RESPONSIBLE FOR:

Check-infout sheet (ICS 211)

T-Cards (ICS 219)

Organisation Assignment List (ICS 203)

Organisation Chart (ICS 207)

Situation Status — Status Summary Resource info (ICS 209)
Resource Change form (ICS 210)

Field Assignment (ICS 204) — with OSC

Operational Planning Worksheet (ICS 215) — with OSC)
Unit Log (ICS 214)

CHECK-IN / STATUS RECORDER

Responsible for conducting check-in / check-out procedures and
documentation for incident resources

CHECK-IN / STATUS RECORDER RESPONSIBILITIES

Post signs to direct arriving resources to incident check-in locations
Organize and maintain check-in station

Record check-in information on Check-in form (ICS 211)

Direct incoming personnel/resources to appropriate function / location
Forward completed Check-in forms (ICS 211) and Status Change
forms (ICS 210)

Maintain information about incident resources (e.g. total, number,
location)

Assist Resource Unit Leader in tracking restrictions / work
requirements for operations resources

O O OOoooo

PRODUCTS RESOURCE UNIT LEADER IS RESPONSIBLE FOR:

Check-infout sheet (ICS 211)
T-Cards (ICS 219)
Unit Log (ICS 214)

DOCUMENTATION UNIT LEADER

Responsible for compiling documentation and establishing / maintaining
incident files, providing duplication/distribution services to Incident
Management Team (IMT) members, and documenting all IMT meetings.
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DOCUKIENTATION UNIT LEADER RESPONSIBILITIES

Work with Legal Officer to develop documentation guidelines for
distribution to appropriate field responders and IMT members
Establish mechanism to document important actions and/or
decisions, particularly those made during IMT Meetings

Distribute and collect Log Books (ICS 214) to appropriate field
responders and IMT members

Establish duplication and distribution services within Incident
Command Post

Duplicate and file all official forms and reports

Organise and maintain documentation files in a convenient, secure
location

Check records for completeness and accuracy prior to filing

Obtain approval from Planning Section Chief prior to release of
documentation

Verify with Incident Commander and Legal Officer the destination of
all incident related files

O oo oo o o o O

PRODUCTS DOCUMENTATION UNIT LEADER IS RESPONSIBLE FOR:

Accurate, up-to-date incident files
Meeting Record (ICS 231)

Open Action Item Tracker (ICS 233)
Unit Log (ICS 214)

DEMOBILIZATION UNIT LEADER

Responsible for preparing an incident-specific Demobilization Plan, and
assisting members of the Incident Management Team (IMT) in
implementing the plan in an orderly, safe, and cost-effective fashion.

DEMOBILIZATION UNIT LEADER RESPONSIBILITIES

Review resource status information and meet with IMT personnel to
determine scope and timing of demobilization efforts

Prepare and obtain approval of Demobilization Plan

Work with Logistics Section personnel and Staging Area Manager(s)
to implement Demobilization Plan

Coordinate personnel demobilization efforts with Human Resources

O oOogo O

PRODUCTS DEMOBILIZATION UNIT LEADER IS RESPONSIBLE
FOR:

Demobilization Plan, Demobilization Check-out form (ICS 221)
Unit Log (ICS 214) 130




ENVIRONMENTAL UNIT LEADER

Responsible for managing all environmental matters associated with
incident response operations, including: environmental assessment;
permitting; modelling and surveillance; environmental monitoring
and damage assessment; sensitive habitat, and wildlife protection/
rehabilitation. Also responsible for providing technical advice to
Operations Section on activities including waste disposal, in situ
burning, and dispersant use.

ENVIRONMENTAL UNIT LEADER RESPONSIBILITIES

O Review environmental aspects of Incident Action Plans (IAPs) and
provide Planning Section Chief or Plan Development Unit with specific
Environmental Messages, as warranted

O Evaluate and recommend additional support in terms of environmental
consultants and contractor services

O Provide Planning Section Chief or Plan Development Unit information
on sensitive environmental, social, and economic areas/resources
within areas projected to be impacted by spilled/emitted materials

Alternative Technologies

Provide recommendations on use of alternative technologies to IC/UC

Participate in development and implementation of IAPs as they relate
to alternative technologies

Evaluate oil characteristics and weather parameters to determine if
which alternative technology would be effective

Identify and acquire necessary specialists to support alternative
technologies

Obtain approvals for alternative technology operations

Make recommendations to Procurement Unit on sources for
chemicals, application equipment, and any other necessary materials
and assist in scheduling/determining appropriate delivery points of
shipment

Assist Safety Officer in evaluation of alternative technology safety
considerations

O Evaluate potential environmental problems associated with alternative
technologies and liaise with any environmental regulators, if necessary

oo O o OO0

O
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E-P
Clean-up Assessment

O

O

O

Establish a Shoreline Clean-up Assessment Team (SCAT) to evaluate
impacts to shoreline/land areas

Carry out assessment operations to determine degree of oiling, to
identify most appropriate clean-up technique, and to decide if clean-up
is completed

Provide clean-up technique recommendations to Operations and
Planning Sections and for IAP development

Environmental Monitoring: Damage Assessments

O
O

O
a

Determine need for/ability to conduct damage assessment operations
Arrange for environmental specialists to collect data and assess
impacts to:

— water & air quality

— wildlife

— sensitive environmental and cultural resource areas

— human resources & health

Design monitoring programs, including collection and preservation of
samples from affected and unaffected resources and areas

Identify NRDA expertise and legal counsel assistance

Document extent of spill distribution and affected resources

Modelling and Surveillance

O

O

oOoono

Establish surveillance program; interface with field Surveillance Task
Leader

Work through Logistics Section Chief or Supply Unit to obtain
necessary resources to support surveillance operations, including
aircraft, maps, communications equipment, cameras, video recorders,
& surveillance specialists

Assist in interpreting remote sensing data

Develop appropriate trajectory model(s) and forecast slick movements
Maintain environmental databases

Provide Operations and Planning Section Chiefs and Situation Unit
Leader with initial and updated information on weather, tides,
sunrise/sunset, forecasted slick movements, and location of sensitive
resource areas
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O Use applicable contingency plans to identify sensitive resources that
could be affected, and help determine priorities and methods of
protection

O Provide Operations Section Chief with information on potential
environmental impacts of any response technique that could adversely
affect the environment, including cultural resources

[ Advise Information and Liaison Officers on impact of the incident and
response operations on the environment

Waste Management

O Prepare a Waste Management Plan that includes information on:
— waste streams
— waste segregation practices and procedures
— collection procedures
— transportation modes and procedures
— waste storage & disposal sites
O Obtain information on all applicable federal, state, and local laws,
regulations, and standards applicable to collection, transport, storage
and disposal of wastes
O Work with Operations Section Chief to develop waste handling
procedures that minimize secondary environmental impacts and to
Identify temporary storage areas for recovered wastes
O Collect and present environmental information required to support
waste management, transportation, storage and disposal permit
applications
Identify approved waste disposal facilities; determine procedures for
waste acceptance
Provide Situation Unit Leader with information on amount of waste
recovered, stored, and disposed at approved facilities
Maintain all statutory, regulatory, and corporate record keeping
required for all waste streams
Contract professional waste management companies as necessary to
assist in waste management operations
Approve changes to Waste Management Plan; provide information on
changes to Operations Section Chief and Environmental Unit Leader

o o O o O

Wildlife and Sensitive Habitat Protection

O Assess need for and feasibility of wildlife rehabilitation centres,
including all financial aspects, procurement of staff and equipment,
training, and centre management
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WorkE_Et)ﬁ?SL%S% Logistics Section Chief or Supply Unit to obtain
necessary resources to construct and operate facilities for wildlife
rehabilitation, as appropriate

Coordinate wildlife and habitat protection and rehabilitation operations
with appropriate resource agencies

Identify experts to assess wildlife impacts and rescue and
rehabilitation, as appropriate

Work with Safety Officer to provide for the safety of personnel
engaged in wildlife protection and rehabilitation operations

Maintain accurate, up-to-date information on wildlife and habitat
impacts and rehabilitation operations, including documentation of
successes and mortalities

PRODUCTS ENVIRONMENTAL UNIT
LEADER IS RESPONSIBLE FOR:

Field Assignment - Environmental Message (ICS 204)

Situation Status report (ICS 209) — Status Summary w/ SUL,
Mass Balance info

Resources at Risk (ICS 232)

Unit Log (ICS 214)

TECHNICAL SPECIALIST(S)

Responsible for providing specific technical advice/assistance to
personnel engaged in response operations, and for managing the
identification/acquisition of technical experts (i.e., contractors /
consultants) which may be necessary to support those operations.

TECHNICAL SPECIALIST(S) RESPONSIBILITIES

Provide technical advice and assistance to Field Operations and IMT
members

If field responders or IMT members require advice from technical
experts, assist them in identifying and acquiring qualified experts
Coordinate with Finance Section Chief or Procurement Unit to make
appropriate  contractual arrangements for contractors and/or
consultants

Coordinate review of solicited and unsolicited proposals for technical
work

PRODUCTS TECHNICAL SPECIALIST IS RESPONSIBLE FOR:

Unit Log (ICS 214)
Specialist plans
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OIL SPILL ADVISOR

Responsible for being the Principal Science Advisor to BP IMT. In
the US, this positions is similar to NOAA Scientific Support
Coordinator. Qutside of the U.S., it is similar to ITOPF Technical
Advisor.

OIL SPILL ADVISOR RESPONSIBILITIES

O Evaluate environmental trade-offs of countermeasures and clean-up
techniques, and response endpoints
O Gain consensus on scientific issues affecting response
O Provide expertise on:
— Over flight Maps and Trajectory Analysis
— Weather, Tides, and Currents
— Resources at Risk, including threatened and endangered
species, in conjunction with Natural Resource Trustee
Representatives and the FOSC's Historical/Cultural Resources
Specialist
— Information on Chemical Hazards
— Information Management
O Attend planning meetings

PRODUCTS PLAN DEVELOPMENT UNIT
LEADER IS RESPONSIBLE FOR:

Unit Log (ICS 214)

ONGOING PROCESS GROUP SUPERVISOR

Responsible for providing information on the status of other,
unaffected on- going processes at the incident facility that may
impact upon or be impacted by incident response operations (for
example, other refinery operations)
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ON-GOIIEIE PRZ%CESS GROUP SUPERVISOR RESPONSIBILITIES
-Page

O Analyse situation to identify on-going processes that are
unaffected by incident, but could have an impact on or be
impacted by response operations

[0 Analyse on-going processes to identify potential conflicts with
response operations.

O Provide Operations and Planning Section Chiefs and BST
Business Continuity personnel with status information of on-going
processes. Provide suggestions to avoid impacts resulting from
conflicts between the processes and emergency operations

PRODUCTS ON-GOING PROCESS GROUP
SUPERVISOR IS RESPONSIBLE FOR:

Unit Log (ICS 214)

PLAN DEVELOPMENT UNIT LEADER

Responsible for preparing Incident Action Plans (IAPs), a General /
Long-term plan, or other specific plans as requested by PSC.

PLAN DEVELOPMENT LEADER RESPONSIBILITIES

O Provide Planning Section Chief information on personnel,
equipment, materials, and supply needs

[0 Coordinate with Planning Section Chief or Situation Unit and
appropriate IMT members to gather information for preparing the
IAPs and General / Long-term Plan

Prepare Incident Action Plans

[0 Obtain the following information from Operations Section Chief:

— tasks currently underway, task progress through to completion
of Current Operational Period (COP), and determine if tasks will
continue into Next Operational Period (NOP)

— new tasks that will be initiated before end of COP and continue
into NOP

— new tasks to be initiated during NOP

O Obtain following information from Planning Section Chief or
Situation Unit:
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— weather conditions for NOP

- projBageddhovements of spilled/emitted material(s) during NOP

— mass balance projection for NOP

Obtain information on “en route” resources that will be “available”

during NOP from Planning Section Chief or Resource Unit

Receive Organisational Assignments (ICS 203) for NOP from

Resource Unit

Obtain information on resources at risk (ICS 232) during NOP from

Planning Section Chief or Environmental Unit

Review applicability of existing strategic Objectives for the NOP; if

necessary, prepare recommended changes for consideration by

IC/UC

Receive copy of approved tactics for NOP from the Operation

Section Chief. Engage in tactical planning

Use Operational Planning Worksheet (ICS 215) to

— list tasks to be continued into or initiated during NOP and
prepare task-specific objectives

— identify resource “requirements” and unmet resource “needs”
associated with each field assignment for NOP

Provide copy of Operational Planning Worksheet (ICS 215) and

NOP field assignments (ICS 204s) to Logistics Section Chief or

Supply Unit, Safety Officer, Planning Section Chief, and

Environmental Unit. Receive feedback and make any necessary

changes.

For written |APs, prepare either Field Assignment form (ICS 204),

for tasks not already covered by such a form or Field Assignment

Change Sheet form (ICS 204C), for tasks already covered by a

Field Assignment form (ICS 204)

Prepare General / Long-Term

O

O

Plan

Compile list of tasks and resources to be covered by General /
Long-Term Plan, and record them on a General / Long-Term Plan
worksheet

Meet with IC/UC and Operations and Planning Section Chiefs to
identify critical tasks and milestones for completion of work on
critical tasks

Receive projection on how long it will take to bring source under
control from Operations Section Chief

Receive situation projection from Planning Section Chief or
Situation Unit, including:
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— long-range weather
— tr&gdeasritdd of spilled materials until they are no longer mobile
and/or emitted materials until they are no longer present in
unhealthy concentrations
— location & nature of sensitive environmental, social, and
economic areas/resources within area(s) projected to be
impacted by spilled/emitted materials
[0 Receive information on response techniques to be utilized by
Operations Section to treat, contain, recover, store, and/or dispose
of discharged/emitted materials
O Work with Operations, and/or Logistics Section Chief(s) to identify
equipment and personnel necessary to carry out source control
and response tasks
[0 Project duration of tasks and record on General/Long-Term Plan
worksheet
O Project resource requirements to complete tasks on a daily basis
for next week, weekly basis for first month, and monthly basis for
remaining months to end of response, and record the on General /
Long-Term Plan worksheet
O When General/Long-Term Plan is compiled, review plan with
Section Chiefs who are responsible for tasks covered by plan;
make necessary changes
Provide copy of General/Long-Term Plan to Planning Section Chief
Use General/Long-Term Plan as guide in preparation of all
subsequent IAPs
O Update General/Long-Term Plan on daily basis

oo

PRODUCTS PLAN DEVELOPMENT UNIT
LEADER IS RESPONSIBLE FOR:

Objectives (ICS 202) — with Planning Section Chief
Executive Summary

IAP (Collect all pieces)

|IAP Cover

Incident Potential VWorksheet

General / Long -Term Plan

Unit Log (ICS 214)

INTER-SECTION LIAISON

Responsible for assisting Section Chief, particularly in regard to
keeping the lines of communications open with other IMT Sections;
achieving this primarily by becoming the main conduit of information

to/from designated Sections.
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Determineg information to be communicated / compiled with
designated section(s)

Assist Section Chief in monitoring communication networks between
sections

Assist Section Chief in compiling and maintaining appropriate
documentation

Provide info to Planning Section to assist in development of I1APs

o o o o

PRODUCTS INTER-SECTION LIAISON IS RESPONSIBLE FOR:
Unit Log (ICS 214)

WASTE MANAGEMENT / DISPOSAL SPECIALIST

Responsible for providing the Waste Management / Disposal plan(s) that
details the collection, sampling, monitoring, temporary storage,
transportation, recycling, and disposal of all anticipated response wastes.

WASTE MANAGEMENT / DISPOSAL
SPECIALIST RESPONSIBILITIES

O Prepare a Waste Management / Disposal Plan that includes
information on:

— waste streams

— waste segregation practices and procedures

— collection procedures

— transportation modes and procedures

— waste storage sites

— waste disposal sites

Obtain information on all applicable federal, state, and local laws,
regulations, and standards applicable to collection, transport, storage,
and disposal of wastes

Work with Operations Section Chief to develop waste handling
procedures that minimize secondary environmental impacts

Check HAZWOPER/Health and Safety for waste handling workers;
PPE

Collect and present environmental information required to support
waste management permit applications

Obtain all necessary permits and approvals to transport, store, and
dispose of wastes

O

o o o O
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Identify temporary storage areas for recovered wastes
IdeneiRageps6ved waste disposal facilities; determine procedures for
waste acceptance

Provide Situation Unit Leader with information on amount of waste
recovered, waste stored, and waste disposed of at approved
facilities

Maintain all statutory, regulatory, and corporate record keeping
required for all waste streams

Contract professional waste management companies as necessary
to assist in waste management operations; support Procurement
Unit & Supply Unit in negotiations with contractors.

Determine types and estimate quantities of wastes generated.
Develop Waste Minimization plan and message.

Develop cost-effective Waste Management / Disposal plan.

Approve changes to Waste Management / Disposal Plan; provide
information on changes to Operations Section Chief and
Environmental Unit Leader

Establish liaison with contractors and disposal sites.

Assess needs and obtain materials and provide information on
Storage Location and Capacity, Equipment Needed, Transportation,
and Disposal/Recycle of:

— Qily liquids from skimming

— Qily liquids from shore clean-up

Identify Staging/Storage Area location(s) (Temporary/Final), Design
area, Equipment Needed, Transportation, and Disposal of:

— Qily solids

— Non-Oily liquids

— Non-Oily solids/Trash

— Hazardous Waste (temporary locations)

— Wildlife Rescue and Rehabilitation Centre waste (solids & liquids)
— Vessel Decontamination waste

— Personnel Decontamination Stations waste

Identify location(s) for Animal Carcass storage (Refrigerated)

Obtain Generator ID Number.

Develop and Implement Manifest/Bill of Lading Tracking System.
Ensure manpower and contractor resources are identified and on
standby.

Support Operations in field to implement Waste Management Plan.

PRODUCTS WASTE MANAGEMENT SPECIALIST
IS RESPONSIBLE FOR:

Unit Log (ICS 214)
Waste Management / Disposal Plan
Waste Minimization
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DECONTAMINATION SPECIALIST

Responsible for the operations of the decontamination element, for
providing decontamination as required by the incident responders,
and for providing the Decontamination Plan that details the
decontamination processes and resources.

DECONTAMINATION SPECIALIST RESPONSIBILITIES

Prepare a Decontamination Plan.

Establish the Contamination Reduction Corridor

Work with Operations Section Chief to develop decontamination
procedures that provide for the safety of responders and waste
minimization

Check HAZWOPER/Health and Safety for waste handling workers;
PPE

Identify contaminated people & equipment

Maintain control of movement of people and equipment within the
Contamination Reduction Zone

Maintain communications and coordinate operations with an Entry
Leader

Maintain communications and coordinate operations with the Site
Access Control Leader and the Site Refuge Area Manager (if
activated)

Coordinate the transfer of contaminated patients requiring medical
(after decontamination) to the Medical Group.

Coordinate handling, storage, and transfer of contaminants within
the Contamination Reduction Zone.

Ensure manpower and contractor resources are identified and on
standby.

Brief Site Safety Officer on conditions.

Provide Situation Unit Leader with information on decontamination
activities

ooo
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PRODUCTS DECONTAMINATION SPECIALIST
IS RESPONSIBLE FOR:

ICS 214 Unit Log
Decontamination Plan
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SHCGRELINE CLEANUP ASSESSMENT TEAM

(SCAT) SPECIALIST

Responsible for providing appropriate cleanup recommendations as
to the types of the various shorelines and the degree to which they
have been impacted.

SCAT SPECIALIST RESPONSIBILITIES

O Recommend the need for, and number of, SCAT

O Ensure manpower and contractor resources are identified and on
standby

[0 Activate additional people and contractors as needed and establish
SCAT teams

O Prepare and implement SCAT Plan

[0 Obtain response plans (FRP, ACP, etc.) and detailed maps, charts,
GIS layouts, and aerial photos

O Tour incident site and surrounding areas

[0 Coordinate Shoreline Clean-up Assessment operations with affected
landowners, municipalities, and in the U.S.: Federal and State
resource trustees

[0 Determine shore types and current and potential damage to each

O Recommend clean-up options for each shore type

O Advise Operations on clean-up recommendations

O Monitor clean-up operations for effectiveness, implementation of
strategies, and revise plans as required

O Provide Situation Unit Leader with initial and updated information on
SCAT activities and plan status

[0 Assist in preparing Incident Action Plans; keep Planning Section

Chief, Environmental Unit Leader, or Plan Development Unit
preparing IAP apprised of clean-up recommendations for NOP

PRODUCTS SCAT SPECIALIST IS RESPONSIBLE FOR:

Unit Log (ICS 214)
SCAT Plan(s)
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NATURAL RESOURCES DAMAGE & ASSESSMENT

(NRDA) SPECIALIST (U.S. only)

Responsible for coordinating needs and activities of the NRDA/trustee
team. Many NRDA activities overlap with the environmental
assessment performed for the sake of spill response. Therefore, the
NRDA Specialist must work closely with the NRDA trustees, SCAT
Specialist, Environmental Unit Leader, and Operations Section to
resolve any problems or address areas of overlap, and to obtain timely
information on the spill and injuries to natural resources.

oo 0O OO oo

O

oo oo O

NRDA SPECIALIST RESPONSIBILITIES

Minimize Natural Resource Damages

Make contact with Trustees; propose cooperative assessment;
determine need for/ability to conduct damage assessment
operations

Assist in prioritizing resources and minimizing injuries

Advise Operations on response priorities in conjunction with
Trustees

Collect baseline/background information and data regarding
condition of injured resources

Establish NRDA Team
Implement assessment of injured resources, including impacts to
water and air quality, wildlife, sensitive environmental and cultural
resources, and human health and resources
Design monitoring programs, including collection and preservation
of samples from affected and unaffected resources and areas

— Obtain necessary sampling permits and Trustee cooperative

agreements

— Design and implement field sampling programs (pre and post

impact)

— Collect neat, fresh, and weathered samples of spilled material
Ensure wildlife rehabilitation process initiated when needed;
document injured or dead animals as NRDA evidence
Identify expert witnesses and legal counsel assistance
Implement documentation procedures and develop data
management program
Develop long term NRDA Assessment Plan with Trustees
Provide Situation Unit Leader with initial and updated information
on NRDA activities and plan status
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PRODIUCTS NRDA SPECIALIST IS RESPONSIBLE FOR:

Unit Log (ICS 214)
NRDA Plan

WILDLIFE REHABILITATION SPECIALIST

Responsible for minimizing wildlife injuries during responses and
coordinating aerial and ground reconnaissance of the response site
wildlife. Advise IMT on wildlife protection strategies; coordinating
the search for, collection, and field tagging of dead and live impacted
wildlife; and setting up recovery and cleaning facilities.

WILDLIFE REHABILITATION SPECIALIST RESPONSIBILITIES

Determine affected wildlife species and potential damage to each

Coordinate reconnaissance of wildlife in the area

Alert IMT personnel to laws and policies regarding injured wildlife

Determine wildlife protection strategies

Identify wildlife hazing procedures and resources

Prepare plan to recover and rehabilitate impacted wildlife

Supervise Wildlife Branch operations

— Establish/implement protocols for collection of impacted wildlife

— Coordinate transportation of wildlife to processing stations

— Coordinate participation of volunteers and public at large

— Establish wildlife release protocols

[0 Assess need for and feasibility of wildlife rehabilitation centres,
including all financial aspects, procurement of staff and equipment,
training, and centre management

O Work through Logistics Section Chief or Supply Unit to obtain

necessary resources to construct and operate facilities for wildlife

rehabilitation, as appropriate; help identify rehabilitation centre location

Coordinate wildlife and habitat protection and rehabilitation operations

with appropriate resource agencies

Identify experts to assess wildlife impacts, rescue & rehabilitation, as

necessary

Work with Safety Officer to provide for the safety of personnel

engaged in wildlife protection and rehabilitation operations

Maintain accurate, up-to-date information on wildlife/habitat impacts

and rehabilitation operations, including documentation of successes

and mortalities; provide information to situation Unit Leader

oooooono

o o 0O 0O

PRODUCTSWILDLIFE REHAB SPECIALIST IS RESPONSIBLE FOR:
Unit Log (ICS 214)

Wildlife Rehabilitation Plan
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9. LOGISTICS SECTION:
E-Page 261

Unique Roles and Responsibilities and Checklists
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E-Page 262

Planning "P" - Logistics Activities

Review proposed tactics

Identify resource needs & reporting
locations from ICS 215 and 215a
Discuss availability of needed

resources
Identify resource shortfalls
Identify resource support
requirements

Survey availability of tactics
Obtain status of ordered
resources

Summarize support capabilities,
facilities, comms., etc.

If needed clarify resource
requesting approval & ordering
process

* Meet with Log Units to confirm
status & availability of required
resources

* Determine additional resources
necessary to support objectives

* Update Ops on resource
non-availability to meet reporting
requirements & suggest
alternatives if necessary

* Order support for resources

Confirm availability of required resources
and time-lines

Determine additional resources necessary
to support objectives

Identify and contingencies as needed
Verify support for upcoming plan
Provide estimates of future service and
support requirements

*_Identify contingencies as needed

Preparing
for Tactics
Meeting

Tactics
Meeting

-

Receive IC/UC direction
— Priorities, limitations &
constrains

— Key decisions

Provide feedback to IC/UC on

focus/direction

Discuss interagency issues

Discuss resource requesting,

approval, and ordering proc:

Discuss Log Section needs
support facilities

Attend Initial Inc brief
— Current overview
— Anticipated Log Section
activities
— Indication of required support

Tactics Meeting

for

Command
& General

Staff Meeting

ic/uc

Develop / Update
Objectives Meeting

ial Response

Ini
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Planning

Meeting

Provide info for IAP (ICS-205,
206 & Transport Plan)

IAP Prep &
Approval

Provide logistics information
briefing to Operations Section
personnel

Review Medical & Comms
Plan, Transportation Plans, &
Other logistical information to
support field operations
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COMMON RESPONSIBILITIES

This section contains Responsibilities that are ecommon to Section
Chiefs and Unit Leaders.

O Obtain initial briefing from Incident Commander (IC), attend daily
staff meetings and briefings, and relay relevant information to
personnel assigned to function

O Size up incident, identify function-specific problems and solutions,
and break work down into manageable tasks

O Provide Incident Commander periodic status reports

O Assist Incident Commander in
— Analysing incident potential
— In preparation of Strategic Objectives & response priorities

O Provide Logistics Section Chief or Supply Unit with information on
personnel, equipment, material, and supply needs for Section

O Attend Assessment Meetings and provide reports on nature and
status of work

O Ensure that Finance Section Chief is advised of all cost
commitments by Staff or Section

O Compile and maintain appropriate documentation

O IMT Staffing needs:

— Develop organisation chart with personnel assigned to function
or Section
— Provide Resource Unit with initial and, as necessary, updated
organisation chart(s)
— Maintain proper span-of-control when assigning tasks to Section
personnel
— Consider alternate or backup personnel for extended (24-hour)
coverage.
O Brief IMT Staff personnel on items discussed during meetings;
assign Action Items, as appropriate
O If requested, assist Planning Section Chief in preparation of
— Incident Potential Worksheet
— Incident Action Plan
[0 Prepare verbal or written transition report for incoming personnel
assigned to function
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LOGISTICS SECTION CHIEF

Responsible for obtaining the personnel, equipment, materials, and
supplies needed to mount and sustain incident response operations,
and for providing the services necessary to ensure incident response
operations are carried out in a safe and efficient fashion.

LOGISTICS SECTION CHIEF RESPONSIBILITIES

O Work with Staging Area Manager to establish and maintain Supply
Network

O Work with Resource Unit Leader (RUL) and Operations Section
Chief to establish and publish a resource ordering procedure for the
response

O Work with Incident Commander (IC) and Section Chiefs to identify
and ensure timely and efficient provision of support services

O Ensure that logistics support and service needs are met in a timely
and efficient fashion, and in a manner that maximizes personnel
safety and efficiency of response operations

O Ensure that guidelines, procedures, forms, and data management

systems necessary to manage acquisition of response resources

and control inventory are followed by Logistics Section personnel

Work with Finance Section Chief to institute requisition procedure

Provide Finance Section Chief with copy of all Purchase Orders

Ensure that an overall inventory management system is maintained

of all equipment, materials, and supplies purchased, rented,

borrowed, or otherwise obtained during incident response

operations

O Ensure that records are maintained on equipment and services
provided and contracts executed during incident response
operations

O Provide Planning Section Chief or Resource Unit with up-to-date
information on destination and ETA of all equipment and personnel
resources obtained for response operations

O Assist Planning Section Chief or Plan Development Units in
preparation of Incident Action Plans by reviewing draft Field
Assignments

O Provide Operations Section Chief with recommendations on timing
of release of logistics services and support personnel and
equipment

O Notify Deputy Incident Commander if Logistics Section cannot
address (an) unmet resource need(s)

ooo
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PRODUERSI QGISTICS SECTION CHIEF IS RESPONSIBLE FOR:
Unit Log (ICS 214)
Communications Plan (ICS 205) — review
Medical Plan (ICS 206) - review
Traffic Plan — (review), Vessel Routing Plan — (review)

SERVICE BRANCH DIRECTOR

Responsible for providing logistics support services necessary to ensure
incident response operations are carried out in a safe and efficient fashion.

SERVICE BRANCH DIRECTOR RESPONSIBILITIES

O Supervise work of Service Branch personnel to ensure they provide
services necessary to sustain incident response operations

O Work with Incident Commander and Section Chiefs to identify and
ensure timely and efficient provision of support services, including:
— Food, water, sanitation, and shelter

Fuel, lubricants, spare parts

Communications systems

Medical services

Others, as necessary

O Ensure that logistics service needs are met in a timely & efficient
fashion, and in a manner that maximizes personnel safety and
efficiency of response operations

O Ensure that guidelines, procedures, forms, & data management
systems necessary to manage provision of services are followed
by Branch personnel

O Work with Communications Unit Leader to ensure appropriate type
and quantity of communications equipment is obtained and applied
to response operations. Communications equipment is assigned
to well-defined networks, and support is provided for
establishment and maintenance of Communications & Message
Centres

O Work with Medical Unit Leader to ensure that a clear emergency
medical procedure is in place, and that Medevac & treatment
services are in place

O Work with Food Unit Leader to ensure that food, water, and
sanitation requirements are addressed in a complete and timely
fashion

O Provide Logistics Section Chief with  decommissioning
recommendations of services-related personnel and equipment

PRODUCTS SERVICE BRANCH DIRECTOR IS RESPONSIBLE FOR:
Unit Log (ICS 214) 150




COMMUNICATIONS UNIT LEADER

Responsible for providing required communications equipment and for
establishing, operating, and maintaining effective, integrated communications
networks.

COMMUNICATIONS UNIT LEADER RESPONSIBILITIES

O Conduct location survey of available on-scene communications
equipment

O Work with Section Chiefs to identify and ensure timely and
efficient provision of communications equipment to incident
facilities and for field personnel

O Establish Communications Centres as appropriate

[0 Establish Dispatch and Incident Message Centre functions

O Work with Operations Section Chief to establish Command and
Tactical Network(s)

O Work with Logistics Section Chief, Service Branch Director, or
Supply Unit to establish Supply Network

O Allocate specific communication frequencies & telephone numbers
to specific networks

O Prepare and maintain a Communications Plan (ICS 205)

[0 Assist Planning Section Chief or Plan Development Units in

preparation of Incident Action Plans by reviewing draft NOP Field
Assignments to obtain information needed to define Tactical
Network

O Provide and supervise technical staff necessary for 24-hour
communications support, including installation, maintenance,
change outs, and removal of equipment

O Monitor communications

O Keep Logistics Section Chief or Service Branch Director informed
about equipment-related communications problems, shortcomings,
or lack of equipment that will affect incident response operations

O Ensure that records are maintained on communications equipment
distributed during response operations

O Maintain and provide training in proper use of communications
equipment

O Establish telephone "hot lines," as needed

[0 Obtain special permits, communications site rentals, and other
services related to communications networks

O Provide Logistics Section Chief or Service Branch Director with

decommissioning recommendations of communications
equipment
O Demobilize communications equipment
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PRODUCTS COMMUNICATIONS UNIT LEADER
E-Page 267 |5 RESPONSIBLE FOR:

Communications Plan (ICS 205)
Unit Log (ICS 214)

MEDICAL UNIT LEADER

Responsible for providing expertise on medical issues that may arise
during the conduct of incident response operations. Also responsible
for acting as a medical liaison with public health authorities.

MEDICAL UNIT LEADER RESPONSIBILITIES

[0 Understand hazards present at incident scene and measures being
instituted to protect response personnel against hazards

O Brief Logistics Section Chief or Service Branch Director on medical
concerns and precautions; ensure key personnel are familiar with
medical issues

O Assist Planning Section Chief, IMT Safety Officer, or Safety Officer
in preparation of incident-specific Site Safety Plan

O Determine level of medical expertise i.e., first aid, medivac, etc.
needed at incident scene

O Liaise with local emergency medical agencies i.e. hospitals, Medics
etc.

O Provide Planning Section Chief or Situation Unit with initial and, as
necessary, updated information on location of First Aid Station(s)
for Situation Map

[0 Establish procedures for handling medical emergencies and
evacuations

O Prepare Emergency Medical Plan (ICS 206)

O Assist Planning Section Chief or Plan Development Units in

preparation of Incident Action Plans by reviewing each field
assignment for NOP to determine whether existing emergency
medical procedures cover proposed work

O Work with Branch Directors and Site Safety Officer to ensure that
properly trained personnel, equipment, and facilities are available to
pick up, transport, and treat injured personnel

[0 Maintain an inventory of medical supplies and disburse supplies, as
needed

O Maintain a record of all accidents that result in injuries, illnesses, or
fatalities

PRODUCTS MEDICAL UNIT LEADER IS RESPONSIBLE FOR:

Medical Plan (ICS 206)
Unit Log (ICS 214) 152




FOOD UNIT LEADER

Responsible for determining and addressing the food, potable water, and
sanitation requirements of all personnel involved in incident response
operations.

FOOD UNIT LEADER RESPONSIBILITIES

O Work with Logistics Section (i.e., Chief or Supply Unit) members to
determine and meet food, potable water, and sanitation
requirements for personnel involved in incident response
operations

Develop a food distribution plan for all field and ICP personnel
Assess situation at each location and determine and establish the
most appropriate method for camp and food services

Assess need for sanitation facilities for tactical response personnel;
provide sanitary facilities in accordance with applicable standards
Verify that potable water & well-balanced meals are served at each
location

Assist Planning Section Chief or Plan Development Units in
preparation of Incident Action Plans by reviewing each field
assignment for NOP to determine and address Unit responsibilities
concerning provision of Food Unit services during NOP

O O 0O oo

PRODUCTS FOOD UNIT LEADER IS RESPONSIBLE FOR:

Unit Log (ICS 214)
Food Inventory

SUPPORT BRANCH DIRECTOR

Responsible for supervising the work of those responsible for obtaining
the personnel, equipment, materials, and supplies needed to mount and
sustain incident response operations.

SUPPORT BRANCH DIRECTOR RESPONSIBILITIES

O Supervise work of Supply Unit personnel to ensure they obtain the
personnel, equipment, materials, and supplies needed by balance
of Incident Management Team (IMT) and Field Operations Team in
a timely fashion

O Work with Supply Unit and Communications Unit to establish and
maintain Supply Network

O Ensure that logistics support is provided in a timely and efficient
fashion, and in a manner that maximizes personnel safety and
efficiency of response operations
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AssisEtRags S Section Chief in instituting a requisition procedure

Ensure that Finance Section Chief is provided a copy of all

Purchase Orders

O Ensure that an overall inventory and inventory management
system is maintained of all equipment, materials, and supplies
purchased, rented, borrowed, or otherwise obtained during
incident response operations

O Ensure that guidelines, procedures, forms, and data management
systems necessary to manage acquisition of response resources
and control inventory are followed by Support Branch personnel

O Ensure that records are maintained on equipment and services
provided during incident response operations

O Ensure that Supply Unit provides Planning Section Chief or
Situation Unit with up-to-date information on destination and ETA
of all “en route” equipment and personnel resources obtained for
response operations

O Work with Facilities Unit Leader to ensure incident facilities:
— Are activated/established in a timely manner
— have space, equipment, materials, and supplies necessary to
— operate in an optimum fashion
— and field response operational areas have adequate security

O Work with Ground/Vessel Support Unit Leader to ensure that
appropriate, properly inspected land, water, and air transportation
resources are available to move response resources to, within, and
out of areas where response operations are underway in a safe and
efficient fashion

O Provide Logistics Section Chief with decommissioning

recommendations logistics support personnel and equipment

oo

PRODUCTS SUPPORT BRANCH DIRECTOR
IS RESPONSIBLE FOR:

Unit Log (ICS 214)

SUPPLY UNIT LEADER

Responsible for obtaining personnel, equipment, materials, and supplies
required for incident response operations.

SUPPLY UNIT LEADER RESPONSIBILITIES

O Maintain an inventory of response resources maintained by BP
O Account for response resources mobilized by field response
personnel during initial stage of response operations
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O Redwge27oequests for personnel, equipment, materials, and
supplies from Staging Area Manager via Supply Network

O Provide Staging Area Manager status reports on efforts to obtain
requested personnel, equipment, materials, and supplies

O Interface with other Sections of IMT to obtain information on
personnel, equipment, materials, and supply needs

O Ensure that an effective purchasing network is established

O Prepare Purchase Orders and service contracts, as needed

O Ensure that all personnel, equipment, materials, and supplies
needed for response operations are located, ordered, received,
stored, & distributed in a timely fashion

O Maintain files on Purchase Orders, contracts, equipment rentals,
and other documents that can be used to validate charges

O Work with Logistics Section to arrange for quickest and most cost-
efficient transport of personnel, equipment, materials, and supplies

O Work with Resource Unit to keep track of personnel, equipment,
materials, and supplies “en route” to incident scene

O Establish central receiving and inspection point(s) for ordered

personnel, equipment, materials, and supplies; work with other
member(s) of Logistics Section to ensure that adequate
warehouse space is available

O Establish an inventory management and maintenance system for
equipment, materials, and supplies stored at central receiving
point(s)

O Work with Procurement Unit to engage and supervise any contract
purchasing personnel needed to carry out purchasing operations

O Provide Finance Section Chief or Support Branch Director with a
record of all personnel, equipment, materials, and supplies
purchased, leased, and/or rented during incident response
operations

[0 Assist Planning Section Chief or Plan Development Units in
preparation of Incident Action Plans

PRODUCTS SUPPLY UNIT LEADER IS RESPONSIBLE FOR:

Unit Log (ICS 214)
Purchase Orders

FACILITIES UNIT LEADER

Responsible for providing adequate facilities to support the conduct of
incident response operations.
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EI;ACIIZ_I;!'IES UNIT LEADER RESPONSIBILITIES
-rage
O Supervisegwork of Security Group Supervisor

O Coordinate with Command Staff and Section Chiefs to determine
facility requirements; typical facilities include:
— Field Operations Base, Incident Command Post
— Staging area(s) i.e. media, equipment, VIPs, etc.
— Warehouses and storage areas
— Sleeping quarters
— Food service facilities
— Water supply and sanitation facilities
— Waste handling and disposal facilities
— Others, as necessary
O Work with other member(s) of Logistics Section to ensure that
sufficient equipment, communications equipment, and other
supply needs are provided to each facility (based on the
requirements of other Units)
O Coordinate activation of facilities with other member(s) of Logistics
Section to ensure that adequate security services are available for
incident facilities
Maintain files on contractors and services utilized by Facilities Unit
Ensure that programs are in place to inspect and service
equipment, store spare parts, and repair or replace damaged or
defective equipment at incident facilities
Demobilize incident facilities
Assist Planning Section Chief or Plan Development Units in
preparation of Incident Action Plans by reviewing draft Field
Assignments, determine and address Unit responsibilities
concerning provision of incident facilities and personnel support
services during NOP

oo

oo

PRODUCTS FACILITIES UNIT LEADER IS RESPONSIBLE FOR:
Unit Log (ICS 214)
Facility Needs Assessment (ICS 235)

SECURITY UNIT LEADER

Responsible for ensuring that adequate security services are provided for
incident response personnel and at incident facilities.

SECURITY UNIT LEADER RESPONSIBILITIES

O Work with Deputy Incident Commander, Security Officer, and
Section Chiefs to identify security needs and priorities
[0 Develop Security Plan and issue Security Bulletins, as necessary
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O Arrange for security at the following locations:
E-RagedZat scene (i.e., to secure Isolation Perimeter)
Field Operations Base
Incident Command Post
Camps
Staging area(s)
Warehouse(s)
Other facilities, as necessary
Obtain and supervise contract security personnel, as necessary
Establish a procedure to ensure authorized personnel have rapid
access to secured facilities
Maintain record of all visitors to secured facilities
Maintain record of security operations

oo 00

PRODUCTS SECURITY UNIT LEADER IS RESPONSIBLE FOR:

Unit Log (ICS 214)

Security Plan

Traffic Plan

Personnel Check-in List (ICS 211P) - review

GROUND /VESSEL SUPPORT UNIT LEADER

Responsible for providing ground, sea, and air transportation for personnel,
equipment, materials, and supplies required for incident response
operations.

GROUND /VESSEL SUPPORT UNIT LEADER RESPONSIBILITIES

O Provide assistance to Logistics Section Chief, Branch Director, or
Supply Unit, as needed, on transportation of personnel, equipment,
materials, and supplies from points of origination to check in
destinations

O Provide transportation for moving personnel, equipment, materials,
and supplies from check in destinations to incident scene

O Maintain ready access to load limit information for aircraft and

airfields; ensure that adequate and appropriate loading/ unloading

personnel and equipment are available at central receiving
location(s)

Prepare Traffic Plans, if needed

As needed, provide transportation services at incident scene to

support at-the-scene field response operations

O Ensure that adequate maintenance is performed on transportation
equipment; maintain records

oo
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O Manage transportation resources to ensure that they are
propeByPagelz@sated and utilized during incident response
operations; develop and maintain schedules

O Assist Planning Section Chief or Plan Development Units in
preparation of Incident Action Plans by reviewing draft Field
Assignments to determine and address Unit responsibilities
concerning provision of transportation equipment and services

PRODUCTS GROUND /VESSEL SUPPORT UNIT LEADER
IS RESPONSIBLE FOR:

Unit Log (ICS 214)

Traffic Plan

Support Vehicle Inventory
Vessel Routing Plan
Vessels Inventory
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10. FINANCE SECTION:

E-Page 274
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E-Page 275

Planning "P" - Finance Activities

e Verify support for upcoming plan Brief on
— Funding source(s)
- Ceilings

Review resources assigned/ordered to determine proper use depending on
funding source restrictions/regulations

® Provide input on resource availability due to contracting/procurement issues - Bum @e
.
grocure necessary resources — TR (EES
. .
rocure necessary resources - : — Palifin SERies
* Meet with Unit leaders to determine briefing topics — Claims & claims procedures
o As Necessary: * Provide estimates of future finance-admin
—Clarify resource requesting, requirements
approval & ordering process, as
needed
—Identify contrgctlng/ Preparing for Planning
procurement issues to be Tactics Planning Meeting .
resolved Meeting
—Implement/Review Cost doc
process

Receive IC/UC direction

— Priorities, limitations &
constrains

— Key de ns

Provide feedback to IC/UC on

IAP Prep &
Approval

Preparing for
Tactics Meeting

® Brief on funding iss
Command Operation et on funding 1ss
& General s appropriate
Staff Meeting

focus/direction

Discuss interagency issues

D resource requesting,
approval, and ordering process
Discuss Log Section needs
Discuss support facilities

IC / UC Develop /

Meeting

Attend ICS-201 brief

— Current overview

— Anticipated Fin Section
activities

— Indication of required support

Determine if funding is

required based upon incident/

event

Determine funding source

(FPN, CPN, DPN, ATC-30) &

estimate initial ceiling

Incident Brief
ICs - 201

Initial Response

P
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COMMON RESPONSIBILITIES

This section contains Responsibilities that are eommon to Section
Chiefs and Unit Leaders.

oo

oo o 0O 0O

FINANCE SECTION CHIEF RESPONSIBILITIES

Obtain initial briefing from Incident Commander (IC), attend daily

staff meetings and briefings, and relay relevant information to

personnel assigned to function

Size up incident, identify function-specific problems and solutions,

and break work down into manageable tasks

Provide Incident Commander periodic status reports

Assist Incident Commander in

— Analysing incident potential

— In preparation of Strategic Objectives & response priorities

Provide Logistics Section Chief or Supply Unit with information on

personnel, equipment, material, and supply needs for Section

Attend Assessment Meetings and provide reports on nature and

status of work

Ensure that Finance Section Chief is advised of all cost

commitments by Staff or Section

Compile and maintain appropriate documentation

IMT Staffing needs:

— Develop organisation chart with personnel assigned to function
or Section

— Provide Resource Unit with initial and, as necessary, updated
organisation chart(s)

— Maintain proper span-of-control when assigning tasks to Section
personnel

— Consider alternate or backup personnel for extended (24-hour)
coverage.

Brief IMT Staff personnel on items discussed during meetings;

assign Action ltems, as appropriate

If requested, assist Planning Section Chief in preparation of

— Incident Potential Worksheet

— Incident Action Plan

Prepare verbal or written transition report for incoming personnel

assigned to function
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FINANCE SECTION CHIEF

Responsible for managing and supervising all financial and administrative
aspects of incident response operations, including: accounting, invoice
processing, contracts, cost control, insurance coordination, and financial
reporting.

FINANCE SECTION CHIEF RESPONSIBILITIES

O Work with Logistics Section Chief to institute a requisition
procedure

O Prepare short and long-term cost information for Incident
Commander

O Work with Legal Officer on issues regarding insurance coverage
and exclusions, claims management processing, and approach to
settlements

[0 Facilitate preparation and distribution of guidelines, procedures,
forms, and establishment of a data management system
necessary to account for expenditures made during incident
response operations

Review all relevant insurance programs and ensure notification of
insurers and appointment of loss adjusters

Ensure that appropriate cost and accounting control systems are
established

Ensure that an expenditure tracking system is utilized and kept
current

Provide adequate accounting systems, including: auditing, billing,
and documenting labour, material, and services used

Oversee administration of vendor contracts, and service and
equipment rental agreements

Ensure that adequate pool of personnel is retained and
compensated

Provide direct human resources services to response personnel
and their families

o o o o o o o

PRODUCTS FINANCE SECTION CHIEF IS RESPONSIBLE FOR:
Unit Log (ICS 214)
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COST UNIT LEADER

Responsible for tracking the cost of the equipment, materials, and
supplies utilized during the conduct of incident response operations.

TIME UNIT LEADER RESPONSIBILITIES

O Develop and review delegations of authority and expenditure
approval limits

[0 Ensure that system is in place to properly manage financial
aspects of incident response operations as they relate to
equipment, materials, and supplies

O Account for equipment, materials, and supplies expenditures;
maintain cumulative cost record

O Coordinate invoice verifications, appropriate charge coding,
system input, and delivery to appropriate personnel for processing
and payment

O Work with Logistics Section Chief or Supply Unit to coordinate
verification of receipts, invoices, and special payments

[0 Establish necessary controls to audit/validate charges for
equipment, materials, and supplies

PRODUCTS COST UNIT LEADER IS RESPONSIBLE FOR:
Unit Log (ICS 214)

TIME UNIT LEADER

Responsible for accounting for personnel-related costs.

TIME UNIT LEADER RESPONSIBILITIES

O Ensure that system is in place to properly manage financial
aspects of incident response operations

[0 Account for personnel-related expenditures; maintain cumulative
cost/financial record

O Coordinate invoice verifications, appropriate charge coding,
system input, and delivery to appropriate office for processing and
payment

O Work with Logistics Section Chief or Supply Unit to coordinate
needs for Purchase Orders, verification of receipts, invoices, and
special payments
Establish necessary controls to audit/validate labour costs
chargeable to incident response operations

0 Develop and review delegations of authority and expenditure
approval limits
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PRQRUGTS TIME UNIT LEADER IS RESPONSIBLE FOR:
Unit Log (ICS 214)

PROCUREMENT UNIT LEADER

Responsible for negotiating, renegotiating, and administering all
contracts.

PROCUREMENT UNIT LEADER RESPONSIBILITIES

[0 Ensure that those providing resources or services under standing

contracts are doing so in a manner consistent with terms and

conditions of contracts

Review standing contracts to ensure terms and conditions are fair

and equitable to BP

If necessary, renegotiate standing contracts to ensure terms and

conditions are fair and equitable to BP

Negotiate new contracts; coordinate contract negotiation activities

with Legal Officer

Work with Time and Cost Unit Leaders to ensure that charges for

personnel services and equipment, materials, and supplies are

consistent with terms and conditions of applicable contracts

O If necessary, audit response operations to ensure consistency
with terms and conditions of contracts

o o o 0O

PRODUCTS PROCUREMENT UNIT LEADER
IS RESPONSIBLE FOR:

Unit Log (ICS 214)
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COMPENSATION/CLAIMS UNIT LEADER

Responsible for handling all compensation for response-related injuries,
and for processing and settling third-party claims which result from
the incident and/or the conduct of incident response operations. Also
responsible for handling all insurance-related matters.

COMPENSATION/CLAIMS UNIT LEADER RESPONSIBILITIES

O Supervise work of Legal Group Supervisor and Human Resources
Group Supervisor

[0 Receive reports of injuries suffered by response personnel from
IMT Safety Officer or Medical Unit Leader

O Interview injured parties to gather complete and accurate
information on the nature and severity of injuries

[0 Receive and process all Compensation for Injury Claims

O Ensure that Compensation for Injury Claims are properly handled

[0 Establish system for receipt, evaluation, and processing of all third-
party claims; consult with Finance Section Chief, and Legal Officer,
as necessary

O Determine BP exposure to third-party claimants

O Identify and obtain BP and technical experts and contractors to
assist in the processing of claims, as necessary

O Work with Logistics Section Chief or Facilities Unit to create an on-
scene centre for claims adjusters and support staff

O Maintain records on number of claims, settlement costs, etc., and
transmit to Finance Section Chief

O Identify and understand provisions of all applicable insurance
policies

O Provide Command and General Staff with guidance on insurance
policy reimbursement guidelines

O Ensure that cost information is compiled consistent with insurance
policy guidelines

O Consult with insurance representatives, corporate insurance

brokers, and underwriters to determine documentation required
for insurance purposes

PRODUCTS COMPENSATION/CLAIMS UNIT LEADER
IS RESPONSIBLE FOR:

Unit Log (ICS 214)
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LEGAL GROUP SUPERVISOR

Responsible for providing advice on legal issues associated with third-
party claims and other legal matters associated with incident response
operations.

ooo

o O oO0o

O

LEGAL GROUP SUPERVISOR RESPONSIBILITIES

Serve as legal advisor to Compensation/Claims Unit Leader

Serve as legal assistant to Legal Officer

Assist Compensation/Claims Unit in establishing and implementing
third-party settlement procedures and arranging for adjustment
assistance

Provide legal guidance to Compensation/Claims Unit on processing
of claims

Ensure that information that may be relevant to defence and/ or
settlement of future claims or litigation is gathered and preserved
Periodically review all logs and forms produced by
Compensation/Claims Unit to ensure:

— work is complete

— entries are accurate and timely

— work is in compliance with BP requirements and policies

Handle all contract-related legal matters

Review contracts before their execution, if requested to do so by
Logistics Section Chief or Procurement Unit

Provide legal guidance to Logistics Section Chief or Procurement
Unit on terms and conditions of new or amended contracts

Advise Incident Commander, Section Chiefs, and Documentation
Unit Leader on type of documentation that must be compiled to
support claims, procurement, and other functions

Review documentation to ensure that it is being compiled in a
manner consistent with documentation guidelines

Ensure that Compensation/Claims Unit Leader is advised of all cost
commitments

PRODUCTS LEGAL GROUP SUPERVISOR IS RESPONSIBLE FOR:

Unit Log (ICS 214)
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HUMAN RESOURCES GROUP SUPERVISOR

Responsible for addressing human resources issues that arise during
response operations. Providing Critical Incident Stress Debriefing
services, for arranging grief counselling for response personnel
adversely impacted by incident and/or response-related injuries and
fatalities, and for arranging humanitarian assistance to the families
of individuals injured or killed by the incident or during response
operations.  This group works closely with the HR Officer — and
may, report directly to the HR Officer as HR assistants rather than
as a group within Logistics

HUMAN RESOURCES GROUP SUPERVISOR RESPONSIBILITIES

O

o oo o O

During a mass casualty incident, serve as a principal advisor to

Incident Commander (IC) on measures to handle and treat injured

personnel, handle disposition of bodies of dead personnel, interact

with families, and interact with government agencies

Ensure that all required and appropriate notifications are made to

families of injured or dead personnel

Ensure that names of injured and dead personnel are protected

until notifications of next of kin are completed

Implement humanitarian assistance for BP personnel and/or their

families impacted by an incident or response operations

— Provide status updates to IC, Compensation/Claims Unit Leader

— Coordinate activities through the BP Human Resources Group

— Request guidance regarding any changes in BP policy and
procedures that may impact humanitarian assistance activities

Arrange for grief counselling for members of Incident

Management Team (IMT), as necessary

Activate outside assistance (clergy, psychologists, etc.), as

necessary

Coordinate with Compensation/Claims Unit Leader, as necessary

Assist in notifying BP personnel and contractors as to when/

where to report to work

Work with Legal Group to establish procedures for handling claims

by injured personnel
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O

Ensure that all Compensation for Injury and Claims Logs Forms
aFePagr®#8¥ate and properly routed for post-incident processing
prior to mobilization

Develop processes to handle/treat injured personnel, bodies of
dead personnel, interact with families, and interact with
government agencies

PRODUCTS HUMAN RESOURCES GROUP SUPERVISOR
IS RESPONSIBLE FOR:

Unit Log (ICS 214)
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51 Documentation Procedures

Documentation of a spill response provides a historical record, keeps management informed, serves as a
legal instrument and a means to account for cleanup details and associated costs.

Documentation shall begin immediately upon spill notification and continue until termination of all
operations. Documentation should include forms, checklists, and planning tools within Olympic Pipe Line
Company’s (Olympic) Facility Response Plan and Field Document and the Northwest Area Contingency
Plan (NWACP) as well as any other documentation that is prepared for the incident not included in the list
above.

5.2 Incident Command System Forms

Olympic will use the planning process consistent with the NWACP. Hard copies of Incident Command
System (ICS) forms can be found in each area: Bayview Products Terminal, Renton Station, and Castle
Rock Station. Electronic forms can be found at the following website: United States Coast Guard (USCG)
Forms - http://www.uscg.mil/forms/ics.asp?files=0.

Please note that Federal Emergency Management Agency (FEMA) ICS forms in the FEMA ICS Forms
Booklet (http://www.fema.gov/pdf/emergency/nims/ics_forms_2010.pdf) will eventually be adopted by the
USCG since they are the national standard.
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5.3 Site Health and Safety Plan

Incident Safety Plan

Incident Name: Number:
Incident Location:

Plan Drafted By: Position:
Plan Reviewed By: Position:
Approved by Incident Commander: O Yes O No

Incident Commander’s Signature: Date/Time:
This Plan Is Applicable To:

O Command Post O Staging Areas O Worksites
O Vessels/Docks O Aircraft/Landing Areas O

Responding Agencies:

Agency: Name:
1.

2
3
4
5.
6
7
8
9

All government and contractor personnel who enter Exclusion Zones or use air purifying respirators must

be enrolled in a medical monitoring program.
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Weather

OO0O0Oo0Oa0ogao

Air Temperature

Water Temperature
Wind Speed/Direction

Precipitation

°F (low)

— °F(high)

Current Speed/Direction

Sea Heights/Direction

Site Hazards

O
O
O
O
O
O
O
O
O
O
O

Chemical hazards
Slips, trips, falls
Heat stress

Cold stress
Weather
Drowning

Heavy equipment
Drum handling
Wildlife/plants
Hand/power tools

Lifting

Control Measures:

Engineering Controls

O Source of release secured

O
O

Site secured

Other

O OO0OODOOoODO O oo o o

Boats
Helicopters
Noise

Pumps, hoses
Steam, hot water
Fire/explosion
Poor visibility

Motor vehicles

Confined spaces (see Attachment/Appendix)

lonizing radiation

Other

O Valve(s) closed

Work Plan: (Buddy System must be used.)

O

O
O
O

Excavation

Shoring

Appropriate permits issued

Other (describe):

O Facility shut down
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Specialized Task Assignments:

Levels of Protection Selected:
O LevelD O Level C O Level B O Level A

Respirator: O None O Air Purifying O Supplied Air

O Emergency Escape Breathing Apparatus
Describe:
Suit: O Coveralls O Splash Protection O Fully Encapsulating
Describe:
Gloves: O Work 0O Inner 0O Outer O Specialty
Describe:

Boots: O Work O Oil/Hazmat O Waders O Specialty

Describe:

Hardhats O

Hearing Protection O Describe
Eye Protection O Describe

Face Shields 0O

Other 0O Describe

Training: (HAZWOPER-Training Program)
A Verified site workers trained per Occupational Safety and Health Administration (OSHA) 1910.120.
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Description of Task

Level of Protection
(circle appropriate level)

Initial Site Survey

B

Entry Team

>
@]

Backup Team

>
O

Decontamination Team

O |0 |0 |0

B
B
B

>
@]

Decontamination

O Stations established (See Attachment , Site Map)

Sanitation

O Facilities provided per OSHA 1910.120(n)

lllumination

O Facility provided per OSHA 1910.120(m)

Medical Surveillance

O Will be provided per OSHA 1910.120(f)
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GENERAL SAFETY RULES AND EQUIPMENT:

1. There will be no eating, drinking or smoking in the Exclusion Zone or the Contamination Reduction
Zone.

2. All personnel must pass through the Contamination Reduction Zone to enter or exit the Exclusion
Zone.

3. As a minimum, Decontamination Team Members must be one (1) level of protection lower than that

of the entry teams.
All decontamination equipment and systems must be in place before an entry can be made.
All breathing air, if used, shall be certified as Grade D or better.

Where practical all tools shall be of the non-sparking type.

N o o &

Firefighting equipment shall be on hand when the situation warrants such support. At a minimum,
fire extinguishers shall be available on-scene.

8. Since incident evacuation may be necessary if an explosion, fire or other release occurs, an
individual shall be assigned to sound an alert and notify the responsible command personnel and
public officials, if required. The evacuation signal shall be _until all personnel are known to be
evacuated.

9. An adequately stocked Emergency Medical Services Unit shall be on site at all times.

10. The location & telephone number of the nearest medical facility shall be posted and known to all
personnel.

GENERAL SAFETY BRIEFING:

Before any incident actions are taken, a briefing will be conducted with all personnel present. Personnel
will sign a log sheet, attesting to being present at the pre-Incident briefing. Topics discussed should include
known and unknown hazards and the goals and objectives of the operation.

EMERGENCY ACTION CONDITIONS:
Code Green:

All conditions are normal and incident work may continue.

Code Red:

All or specific work activities must cease at once due to the following:

1. Indications of emissions from the incident such as combustible gas indicator (CGI) readings of 10%
or greater, less than 19.5% oxygen (Oz) or of 1 Mr/Hr of ionizing radiation is present.

2. Current or projected meteorological data indicates that a probable impact on working conditions
could occur.

3. If background readings obtained during cessation of activities worsen, reassessment of the findings

should be confirmed. Actions to lower levels of contaminant or contingencies for further incident
monitoring must take place.

4, If any of these conditions exist, on-site personnel will immediately notify command staff.

Officials making evacuation/public health decisions will address the need for a public health advisory to
potentially affected areas, since incident control methods may or may not reduce the source of
contamination or threat to the general public.

If needed, a Temporary Sheltering or Evacuation Plan should be considered until levels of contamination
are reduced or contained and deemed safe by all responsible authorities. Confirmation of these levels will
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be done by generally approved monitoring methods agreed to by the authorities in charge.

Sheltering/Evacuation Plan:

Ordered By:

EMERGENCY PROCEDURES:

In the event of fire or explosion:

In the event of on-site medical emergency:

In the event of additional on-site spill or material release:
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EMERGENCY SERVICES:

Emergency Medical Facility:

Ambulance Service:

HAZARD ASSESSMENT:

Attach Hazardous Materials Safety Data Sheets (or other reference materials) for materials involved to this
document.

MONITORING PROCEDURES:

Monitoring the incident to identify concentration of contaminants in all media. List the instruments to be
used and what areas to be monitored.

Exclusion Zone

Contamination Reduction Zone

Support Zone

MEDICAL MONITORING: (What procedures to be used to monitor personnel for evidence of personal
exposure).
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PERSONNEL POTENTIALLY EXPOSED TO HAZARDOUS MATERIALS:

Name Position Date & Time

DECONTAMINATION PROCEDURES:

(Contaminated personnel, surfaces, materials, instruments, and other equipment.)

DECONTAMINATION SOLUTIONS USED:

DISPOSAL PROCEDURES:

Authorized By:
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EQUIPMENT DECONTAMINATION:

Clothing Self-Contained Breathing Monitoring
Apparatus (SCBA)/Resp
Disposed:
Cleaned:
No Action:
Specify:
Date Prepared: Prepared By:
Reviewed By:

Assistance in preparing this Safety Plan can be obtained from Haz Mat personnel.

April 2021 Page 5-12



E-Page 296
Incident Planning Section 5

Attachment ( ): Hazardous Substance Information Sheets

Spill/Leak Information Data Sheet (SLID)
All Products (Except Benzene Line)

Physical Hazard Potential:

e Flammable &/or Combustible

¢ Potential of Immediately Dangerous to Life and Health (IDLH) conditions
Health Hazard:

e Inhalation of Benzene, Toluene, Xylene, Gasoline Vapors

e Skin penetration by Benzene

e Contact Dermatitis

Symptoms of Overexposure:

e Excessive exposure to vapors may produce headaches, dizziness, nausea, drowsiness, irritation of
eyes, nose and throat and central nervous system depression.

Respiratory Equipment Requirement:

e Half Mask Air Purifying Respirator with Organic Cartridges shall be worn until notified by the Site
Manager that respiratory protection is no longer necessary. If monitoring equipment alarms, evacuate
and refer to (e) and (f) of the Site Entry Procedures in the BP pipelines (NA) Business Unit Contingency
Plan (See "Site Entry Procedures: All Products (Except Benzene)" on page 6.9.1-4).

Personal Protection Equipment (PPE):

o Type of Gloves: Neoprene Rubber
e Type of Boots: Rubber
e Type of Body Suit: Rain Suit or Polycoated Tyvek if product is spraying out of the line.

Monitoring Equipment Levels:

e Combustible Gas/Oxygen (Oz2) monitor:
Hazardous IDLH:

e Lower Explosive Limit (LEL): 10-19% - Evacuate, then evaluate PPE, ventilation and safety for re-entry
e Greater or equal to 20% - evacuate, do not enter

e 02 <19.5% Evacuate or use Self-Contained Breathing Apparatus (SCBA)

e > 23.5% Evacuate, evaluate mitigation options

Benzene Pump Detector Tube:

e Greater than 1 ppm, Don Half Mask Air Purifying Respirator
e Greater than 10 ppm, Don SCBA

Note: The Spill/Leak Information Data Sheet (SLID) is not meant to replace the appropriate Safety Data
Sheet (SDS). Always consult the SDS when other specific questions arise.
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Attachment ( ). Hazard Info for Oils Containing Benzene, Toluene, Xylene,

Hexane, Napthalene and/or Naptha

Oils and products that contain benzene include: crude oils, gasoline, military JP4, commercial JET B,
aviation gasoline, gas oils and feed stocks.

These oils/products are composed of an indefinite petroleum distillate mixture. They may contain n-
hexane, benzene, toluene, xylene, naphthalene and poly aromatic hydrocarbons (PAHSs) in
concentrations that may vary widely depending on the source of the oil, weathering and aging.

HAZARD DESCRIPTION: These oils/products may cause dermatitis by skin contact; nausea by
inhalation; and eye irritation. Benzene is a hematologic toxin (it affects the blood and blood forming
organs) and is a carcinogen. The most important potential benzene, toluene, or xylene hazard is in
poorly ventilated areas (such as pits or under docks), or around fresh spills. Benzo(a)pyrene is a skin
contact hazard that may cause skin cancer. As oil weathers and ages, benzo(a)pyrene becomes more
concentrated because it evaporates more slowly than other chemicals in the mixture.

BASIC PRECAUTIONS: Stay away from, or upwind of, fresh spills; wear chemical resistant clothing as
necessary to protect against skin or eye contact; periodically change protective clothing; immediately
change clothing that is showing evidence of product penetration or is torn; and wash skin with soap
and water before changing into street clothing, before eating/drinking, or before exiting a contamination
reduction zone. Flush eyes with water if oil gets in them. If ingested do not induce vomiting, contact a
physician. Urine phenol should be tested as soon as possible (and not later than 72 hours after
exposure) if there is a suspected exposure to benzene.

MONITORING/EVALUATION INFORMATION FOR CERTAIN ASSOCIATED VAPOR HAZARDS
(Taken from National Institute for Occupational Safety and Health [NIOSH] Pocket Guide to Chemical
Hazards--1990 Department of Health and Human Services (DHHS)-NIOSH Pub. No. 90-117). The
following information is provided for some of the more significant components of crude oil and high
vapor pressure petroleum products that produce some degree of vapor hazard. Most of these chemicals
are found in small quantities in crude oil and evaporate quickly so that their hazard is most significant
during the first hours/days of a spill and diminish rapidly with weathering.

STEL (15 min):

5 ppm (OSHA)

Benzene Health Effects/Symptoms
CAS: 71-43-2 Irritant, hematologic toxin, CNS toxin and
PEL (8 hr): 1 ppm (OSHA) carcinogen. Irritation of eyes, nose and

respiratory system; giddiness; headache;
nausea; staggered gait; fatigue; anorexia;

STEL (15 min):

150 ppm (OSHA)

IDLH: 2000 ppm
Vapor Pressure: 20 mmHg
Flash Point: 40 deg F.
LEL/UEL: 1.2% --7.1%
lonization Potential: 8.82 eV

IDLR: 3000 ppm dermatitis; and depression of the bone
Vapor Pressure: 75 mmHg marrow.

Flash Point: 12 deg F.

LEL/UEL: 1.3% -- 7.9%

lonization Potential: 9.24 eV

Toluene Health Effects/Symptoms

CAS: 108-88-3 CNS/liver/kidney/skin toxin. Fatigue;

PEL (8 hr): 100 ppm (OSHA) weakness; confusion euphoria; dizziness;

headache; dilated pupils; lacrimation
(watery eyes); nervousness; muscular
fatigue; insomnia; paresthesia (burning,
tingling, or numbness); and dermatitis.
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Xylene (0-, m-, p-isomers)

Health Effects/Symptoms

CAS: 1330-20-7
PEL (8 hr): 100 ppm (OSHA)
STEL (15 min): 150 ppm (OSHA)
IDLH: 1000 ppm

Vapor Pressure:

7/9 mmHg (varies with
isomer)

Flash Point:

63/84 deg F.

LEL/UEL:

1.0% -- 7.0%

lonization Potential:

8.44 or 8.8.56 eV

CNS/GI tract/liver/kidney/blood/skin/ eye
toxin. Dizziness; excitement; drowsiness; in-
coordination; staggering gait; irritation of the
eyes, nose and throat; corneal vacuolization
(formation of small spaces in the cornea);
anorexia; nausea; abdominal pain; and
dermatitis.

n-Hexane (Hexane or Normal Hexane)

Health Effects/Symptoms

CAS: 110-54-3 Skin/eye/respiratory system toxin. Light
PEL (8 hr): 50 ppm (OSHA) headedness; nausea; headache; numbness
. of the extremities; muscular weakness;

IDLH: 5000 ppm AT X

: irritation of the eyes and nose; chemical
Vapor Pressure: 150 mmHg pneumonia; giddiness and dermatitis.
Flash Point: -7 deg F.
LEL/UEL: 1.1% -- 7.5%
lonization Potential: 10.18 eV
Naphthalene (White Tar) Health Effects/Symptoms
CAS: 91-20-3 CNS/Gl tract/liver/kidney/blood/skin/ eye

PEL (8 hr): 10 ppm (OSHA)
STEL (15 min); 15 ppm (OSHA)
IDLH: 500 ppm

Vapor Pressure: 0.08 mmHg
Flash Point: 174 deg F.
LEL/UEL: 0.9% -- 5.9%
lonization Potential: 7.30 eV

toxin. Dizziness; excitement; drowsiness;
lack of coordination; staggering gait; irritation
of the eyes, nose and throat; corneal
vacuolization (formation of small spaces in
the cornea); anorexia; nausea; abdominal
pain; and dermatitis.

Petroleum Distillate (Naphtha)

Health Effects/Symptoms

CAS: 8002-05-9

PEL (8 hr): 1600 mg/M3 (OSHA)
REL (8 hr): 350 mg/M2 (NIOSH)
IDLH: 10,000 ppm

Vapor Pressure:

40 mmHg (varies with
mixture)

Flash Point:

-40 to -86 deg F.

LEL/UEL:

1.1% -- 5.9%

lonization Potential:

varies

Irritant, CNS/respiratory toxin. Irritation of
eyes, nose and throat; dizziness;
drowsiness; headache; nausea; dermatitis.

CNS = central nervous system; IDLH = Immediately Dangerous to Life and Health; LEL = Lower Explosive
Limit; OSHA = Occupational Safety and Health Administration; PEL = Permissible Exposure Limit; REL =
Recommended Exposure Limit; STEL = Short Term Exposure Limit; UEL = Upper Explosive Limit
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Attachment ( ). Hazard Info for Oils (Without Benzene)

Some oils that generally do not contain benzene (except as a minor constituent or contaminant), include:
kerosenes, diesels, military JP5, commercial JET A, bunker C, & fuel oils (1 thru 6).

e These oils are composed of an indefinite petroleum distillate content typically including poly aromatic
hydrocarbons (PAHSs). The concentration of these products will vary widely depending on the source of
the oil, weathering, and aging.

e HAZARD DESCRIPTION: May cause dermatitis by skin contact; nausea by inhalation; and eye irritation
by contact. Benzo(a)pyrene is a skin contact hazard and potentially may cause skin cancer.

e BASIC PRECAUTIONS: Wear chemical resistant clothing as necessary to protect against skin or eye
contact; periodically change protective clothing; immediately change clothing that is showing evidence
of product penetration or is torn; and wash skin with soap and water before changing into street clothing,
before eating/drinking, or before exiting a contamination reduction zone. Flush eyes with water if oil
gets in them. If ingested do not induce vomiting—contact a physician.
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Attachment ( ). Heat Stress Considerations (taken from National Institute for
Occupational Safety and Health [NIOSH] 86-112)

e HEAT STRESS CONSIDERATIONS: The Site Safety Officer or Site Safety Supervisor for the entire
response should make heat stress determinations throughout the day. If it is determined that a heat
stress hazard exists, an alert should be passed to all teams to implement mandatory rest periods. The
Site Safety Officer/Supervisor should generally be guided by the American Conference of
Governmental Industrial Hygienists (ACGIH) guidelines in determining work/rest periods. Fluids should
be available at all times and encouraged during mandatory rest periods.

e SAFETY CONCERNS: Certain safety problems are common to hot environments. The frequency of
accidents, in general, appears to be higher in hot environments than in more moderate environmental
conditions. One reason is that working in a hot environment lowers the mental alertness and physical
performance of an individual. Increased body temperature and physical discomfort promote irritability,
anger, and other emotional states which sometimes causes workers to overlook safety procedures or
to divert attention from hazardous tasks.

e HEALTH CONCERNS: Excessive exposure to a hot work environment can bring about a variety of
heat-induced disorders.

— Heat Stroke:

0 Signs and Symptoms: Heat stroke is the most serious of health problems associated with
working in hot environments. It occurs when the body’s temperature regulatory system fails
and sweating becomes inadequate. The body’s only effective means of removing excess heat
is compromised with little warning to the victim that a crisis stage has been reached.

e A heat stroke victim’s skin is hot, usually dry, red or spotted
e Body temperature is usually 105 degrees F or higher
e The victim is mentally confused, delirious, perhaps in convulsions, or unconscious

0 Medical Attention: Unless the heat stroke victim receives quick and appropriate treatment,
death can occur.

Any person with signs or symptoms of heat stroke requires immediate hospitalization.

SEND SOMEONE TO GET MEDICAL ASSISTANCE/EMERGENCY MEDICAL TECHNICIAN
(EMT) IMMEDIATELY!

While waiting for medical assistance first aid should be immediately administered. This includes:
e Removing the victim to a cool area
e Thoroughly soaking the clothing with water