
Kirkland Police Strategic Planning Process 
Consultant Report – Final 9/30/16 

 

  53 

 

5. CONCLUSION 

Kirkland Police began this strategic planning process in a strong position, with a robust positive 

relationship with community members, a healthy and respectful affiliation with other partners in the City 

of Kirkland organization, and strong leadership, people, and infrastructure. Perhaps most important, the 

Department has confidence and aspirations for excellence that are well-founded based on its long history 

of being an effective and professional agency.  

The BERK team strongly believes that the recommendations contained in this report will further 

strengthen the organization by: 

 Articulating what is most important to the community and to the Department. 

 Executing a significant shift in operations, from a more reactive model to a more proactive model 

focused on community policing and crime prevention, relying on strong data systems, strengthened 

community relations, and enhanced officer training.  

 Further professionalizing the Corrections function. 

 Strengthening internal communications, performance evaluations, and other important tools. 

As the Department begins to implement these recommendations, bargain changes with the guild, and 

make other improvements in the Department, we suggest that the following actions deserve 

prioritization: 

 Finalize the Department’s Philosophy, Vision, Mission, and Values. 

 Engage the community in establishing policing priorities. 

 Establish a detailed workplan and timeline for system and process improvements identified in this 

report.  

The result of this hard and important work should be stronger community connections and demonstrable 

performance improvements. Further, the Department will be well prepared for ongoing and upcoming 

changes in its operating environment, including new technologies and new regulations, as well as ongoing 

population growth and increasing commercial and residential density in the City of Kirkland.  
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