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CITY OF KIRKLAND 
Planning and Community Development Department 
123 Fifth Avenue, Kirkland, WA 98033  
425.587-3225 - www.kirklandwa.gov

MEMORANDUM 

To: Tony Leavitt, Associate Planner 

From: Tina Cohen, Consulting Urban Forester 

Date: November 9, 2011 

Subject: Urban Forester Review, ZON11-00023 (ICS/ CES Master Plan) 

The City’s objective is to retain as many viable trees as possible on a development site 
while still allowing the development proposal to move forward in a timely manner. In 
order to make better decisions about tree retention, an approved tree retention plan 
that establishes the priorities of tree retention is required for zoning permit applications. 
Tree retention values are assessed based on the site, the location of trees and the 
information provided by the applicant’s arborist. 

The following tree retention values for the ICS/ CES Master Plan are listed below: 

The High Retention Value (or Type 1) trees on this site are Trees 25, 26, 27, 28, 
40, 44, 46, 47, 48, 49, 51, 52, 53, 54, 55, 56, 57, 65, 66, 67, 68, and 69 (22 
total). Per the requirements in KZC 95.30, the applicant is required to retain and 
protect High Retention Value trees to the maximum extent possible. High 
Retention value trees are significant viable trees that are located within required 
yards (setbacks) and fit the criteria defined in KZC 95.10. 

The Moderate Retention Value (Type 2) trees are Trees 11, 12, 13, 15, 16, 17, 
18, 19, 20, 21, 22, 24, 29, 30, 31, 33, 34, 35, 36, 37, 39, 41, 42, 43, 45, 50, 58, 
59, 60, 62, 63, 64, and 70 (33 total). Moderate Retention Value trees are viable 
trees that are to be retained if feasible. 

The Low Retention Value (Type 3) trees are Trees 14, 23, 32, 38, and 61. These 
are typed as Low Retention Value trees based on their current condition. 

The site plan and report indicate 70 trees, but 10 of the trees are less than 6" diameter 
and thus not significant. 

The following changes need to be made to the grading and building permit plans when 
submitted: 

Please correct the plans as follows and verify which trees are being saved. 
o Page 2: Trees 1-10 are less than 6" diameter and thus are not significant. 
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o Page 3 Phases 1 and 2: The species names and sizes are mislabeled, 
which causes errors in the fence LODs during the Phase 2 clearing. 
Correct the labels and review the mistaken retention of #38. Applicant's 
arborist calls for immediate removal of this tree. 

o Page 5 Phase 1: Show five cherry trees in the bed southeast of #64. 
Confirm they're to be removed. 

o The protection fence LODs should encompass trees as groups on pages 
3, 4, and 5 of Phase II. 

o See page 3 Phase 2 for problems due to mislabeling trees #39 and 40. 
The west tree is #40, a pine, and will need 25' LOD. The east tree is #39, 
a small hawthorn, and the LOD is 15'. The LODs must go around the new 
sidewalks. The applicant's arborist needs to review the plan and provide a 
prognosis and special instructions for working around these two trees. 

Review the design to save additional trees: 
o Page 3 Phase 1: If possible save Cedar #36.  
o Hawthorn #46, and Pine #49 are within the setback and are Type 1 trees 

and retention is required. Reconfiguration of the required street 
improvements should be explored as part of the grading permit.  

o Page 4 Phase 1: If possible save Cherry #17. 
o Page 5 Phase 2: Save Atlas cedar #66 by making the sidewalk narrower 

or re-route it. This is a Type 1 tree and retention is required. 

No trees are approved for removal with the approval of a zoning permit. A new retention 
plan shall be required at each phase of the project as more information about the 
location of the proposed improvements is known, subject to the requirements in KZC 
95.30.
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XV.B-2 Ci ty  o f  K i r k l and  Comprehens i ve  P l an
(December 2004 Revision)

Figure CH-1:  Central Houghton Land Use
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2012 TRANSPORTATION MANAGEMENT PLAN (TMP) 
PARKING MANAGEMENT PLAN (PMP) 

Lake Washington School District – ICS and CES Facility Replacement TMP and PMP Page � of �

for International Community School (ICS) 
and Community Elementary School (CES) 

11133 NE 65th Street, Kirkland 
Tax Parcel No. 0825059248 

 
 
1. Overview 

A Transportation Management Plan (TMP) and Parking Management Plan (PMP) for the International 
Community School (ICS) and Community  Elementary School (CES) have been developed to prevent 
on-street parking by students, parents, staff and visitors, to prevent on-street student drop-off and 
pick up by parents, to minimize the number of students driving to the site, and to provide for the 
transit and ridesharing needs for students and staff. The purposes of the TMP and PMP are to 
reduce the number of vehicle trips generated by ICS and the CES and to assist in mitigating the 
traffic and parking impacts created by school activities on streets in the project vicinity.  
 
This TMP and PMP replace the 1999 plan approved for the relocation of the ICS program to this site. 

2. Project Description 

The proposed project replaces the existing ICS and CES structures with one building to house both 
educational programs. The building will be approximately 65,000 square feet that includes a lower 
level that houses the CES program. The ICS will include grades 6 through 12 whereas the CES will 
accommodate grades 1 through 6. 
 
The student population at ICS will be 445 and CES at 70 for a total of 515 students. ICS will have 23 
staff and CES will have 5 staff. 
 
Construction will start in July 2012 and be completed for school occupancy for September 2013.  
 
There will be two traffic access points to the site; 1) a combined in-out along NE 65th Street across 
from 112th Avenue NE for the ICS, and 2) access from 111th Avenue NE to accommodate bus drop-
off and pick-up, parent drop off and pick-up, staff and visitors. 
 
There will be a total of 145 parking stalls on the site.  

3. Goals of the TMP and PMP 

The goals of the Transportation Management Plan (TMP) and the Parking Management Plan (PMP) 
shall be to have all parking and drop-off and pick-up for ICS and CES occur on-site and not on the 
streets and to limit the ICS vehicles driven by students to and from school each school day. The 
current limit is 78 student parking spaces. The Lake Washington School District (LWSD) shall 
implement the following elements of these plans. In addition, LWSD shall coordinate with and use 
the services of Metro and the City of Kirkland in implementing the TMP and PMP. 

3.1. The TMP and PMP Shall Consist of the Following Elements: 

1. As part of the conditions to attend ICS and CES, during the application/lottery process, 
student applicants and their parents/guardians will sign and agree to the ICS and CES 
Transportation and Parking policies, procedures, and consequences for infractions found in 
the approved TMP and PMP document—including the provisions that limit on-street parking 
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and on-street drop-off/pick-up of students by parents in the agreement between ICS, CES, 
LWSD, and the City of Kirkland. On-street parking is only permitted for infrequent special 
school events.  

2. All ICS and CES staff and other LWSD personnel who come to the site shall receive a copy of 
the TMP and PMP policies, procedures and consequences and agree to the limitations on 
use of on-street parking.  

3. No students, staff, parents, visitors or other district personnel will park or drop off/pick-up 
students on the street. All parking and drop-off/pick-up will occur only on site. However, 
limited on-street parking and drop-off/pick-up may occur on a very infrequent basis for 
certain special school events. 

4. The LWSD will make available Metro bus passes for all eligible ICS and CES students and all 
staff. 

5. Each January for a four year period, beginning January 2014, LWSD will conduct a traffic and 
parking study performed by an independent traffic engineer. The results shall be submitted 
in writing to the City of Kirkland Planning Department and to the designated representative 
for the Houghton Neighborhood. Additional paved parking shall be provided on site if the City 
and/or LWSD determine that the conditions of no on-street parking or drop-off/pick-up are 
not being met. Anytime after 2018, if on-street parking violations become a problem, LWSD 
shall conduct another traffic and parking study as required between 2014-2018. Measures 
shall be taken to alleviate the need for ICS and/or CES to park or drop/pick-up on the street, 
including adding more paved parking stalls on site. 

6. The following TMP and PMP policies shall be implemented: 
 
The Transportation Policies include:  

ICS and CES students, parents and staff will agree in writing that no on-street parking or 
drop-off/pick-up of students will be allowed under any circumstances, except for the 
occasional special school events. 

Required ICS student parking permits will be issued yearly. Seventy-eight (78) stalls 
only. No student driving to and from school unless a student has been issued a parking 
permit. 

Required registration of ICS and CES students, parents and staff vehicles, updated 
yearly or as required. 

Continued use of carpooling and bus ridership as currently implemented at ICS. 

Continued use of Metro bus passes to be provided at no cost by LWSD for those 
students eligible for a free pass and for those not eligible who wish to purchase passes. 

School starting and ending-times will continue to be staggered between ICS and CES to 
allow off-set traffic flow, five (5) days a week. This includes Wednesday early dismissal 
for both schools. 

Closed campus to prevent students driving on and off site during lunch (unless for an 
approved activity). 

Each March following the required parking study in January, ICS and CES will conduct a 
review with ICS and CES administrative staff, LWSD administration, and the City of 
Kirkland Planning and Public Works Departments to assess the TMP and PMP success. 
If the goals of the TMP and PMP are not being met, ICS and CES shall take measures to 
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meet the goals. Additional measures required to meet the goals may include more 
parking on-site and/or installation of on-street signs to prevent on street parking and 
drop-off and pick-up of students, approved by the City Public Works Department and 
paid for by the LWSD. The yearly review will continue after 2018 when the parking study 
is no longer required.  

 
The Parking Policies include: 

Parking spaces designated for ICS and CES staff, parent volunteers, visitors and ICS 
students with parking permits shall be identified with signage. No on-street parking or 
drop off/pick-up will be authorized or tolerated on typical school days; on-street parking 
is only permitted for the infrequent special school events. 

Visitor parking including temporary emergency student parking (with permission) to be 
located near the entrance to the school. 

Parking spaces for students to be located furthest from the entrance to the school and 
will be limited to 78 stalls. Additional paved on-site student parking may be added if it is 
determined that the goals of the TMP and PMP are not being met and all elements of the 
TMP and PMP have been implemented to the maximum extent possible, including the 
shuttle. 

Issuance of student parking permits will be based on: 

o Lottery, 
o Carpool, 
o Seniority, and/or 
o Distance from site 

 
Consequences for TMP and PMP Infractions for parking on the street, for ICS students driving 
during lunch (unless for an approved activity), for drop-off/pick-up on the street or any other 
policy in the TMP and PMP: 
 
For ICS Students: 

First Offense – Warning with parent notification 

Second Offense – Parent/student conference 

Third Offense – For ICS students with parking permits: loss of parking privilege for one 
week. For students with no parking permit: one to three day suspension from ICS 

Fourth Offense – For ICS student with a parking permit: loss of parking privilege for 
remainder of the academic year and one to three day suspension from ICS. For student 
with no parking permit: suspension from ICS for a length of time to be determined by the 
principal 

Fifth Offense – For ICS student with a revoked parking permit for a previous fourth 
offense: suspension from ICS for a length of time to be determined by the principal 

 
For ICS and CES Parents: 
 
ICS and CES agree in good faith to take responsibility to abide by the terms of this 
agreement. 
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First Offense – Verbal Warning 

Second Offense – Notice of violation of parking policy sent to parent or guardian 

Third Offense – Meeting held with TMP coordinator and District Safety officer 

Fourth Offense – Meeting with District Director of Support Services 

Fifth Offense – City of Kirkland issues a Notice of Violation 

 
For ICS and CES staff: 
 
ICS and CES agree in good faith to take responsibility to abide by the terms of this 
agreement. 

First Offense – Verbal Warning 

Second Offense – Meeting with principal 

Third Offense – Meeting with LWSD Director of Support Services 

Fourth Offense – City of Kirkland issues a Notice of Violation 

 
Non- Compliance and or Complaint Notification: 

First Contact should be made to Transportation Coordinator (TC) 

TC will determine infraction source (parent, student or staff) and at which school (ICS or 
CES) 

The appropriate ICS or CES school principal will be notified 

Consequences as outlined in the above section will be implemented 

If complainant is not satisfied with action, then complaint will be forwarded to the LWSD 
Director of Support Services 

Next and final step if complainant is not satisfied would be to file a written complaint 
with the City of Kirkland Planning Department Code Enforcement Officer 

7. All students, parents, and staff of ICS and CES shall be informed in writing of the transit and 
ridesharing information at the beginning of each school year and then updated at least once 
during the school year. 

8. Commuter Information Center (CIC): The site administrator shall build and maintain Commuter 
Information Centers in a highly visible, accessible area in the main offices of ICS and CES. The 
CIC shall include bus schedules and ridesharing information at LWSD’s expense as provided by 
Metro. 

9. The site administrator for ICS and CES, currently Matt Livingston, is named as the initial 
Transportation Coordinator (TC) to coordinate and promote transit and ridesharing. The TC 
will perform the following duties: 

a. Transit/Rideshare Information: An information packet containing transit schedules, 
ridesharing information and other elements of the TMP and PMP shall be distributed 
to all students, staff, and parents of ICS and CES. The information packet shall be 
updated and distributed to all students, staff, and parents on an annual basis at the 
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beginning of each school year. The TC will coordinate with Metro on the information 
to be included in this packet. 

b. The TC shall work with Metro to perform an annual presentation to students, staff, 
and parents regarding transit and ridesharing options to the ICS and CES site. 
Information shall also be distributed annually to all of students, staff, and parents of 
ICS and CES. 

c. The TC shall submit an annual report to the Director of Support Services for LWSD 
and the City of Kirkland Planning Department t documenting TMP and PMP activities 
(i.e. number of bus passes issued, number of carpool spaces used). This report shall 
be made available to anyone wishing a copy. 

10. Preferential parking stalls for carpools/vanpools shall be provided in the parking lot as close 
as possible to the building entrances to ICS and CES. The TC will be responsible for enforcing 
the preferential parking program. The number of preferential parking spaces will increase as 
the number of carpools/vanpools are increased. 

11. LWSD shall provide and maintain covered bicycle racks. These racks will be located at a safe 
and convenient location at ICS and CES. 

12. At the option of the TC, the following program elements shall be provided: 

a. Curriculum in appropriate ICS and CES classes may be expanded to include 
instruction on transportation management issues such as: 

1. The effects of air pollution in Heath Classes. 

2. Travel reduction/alternative modes of transportation in Driver’s Education 
classes. 

3. Travel reduction/fuel conservation in Local Government/U.S. Government 
classes. 

b. Committee support programs. Ideas may include:  

1. A "Clean Air" Faculty Advisory Committee (joint club with the student 
Environmental Club.) 

2. A bicycle club. 

3. A reward system for all employees who participate in rideshare and bus 
shuttle programs. These rewards may include: 

a. Drawings for prizes donated by local merchants. 

b. A “coupon book” featuring discounts on merchandise and services 
from local merchants. 

13. In January 2014, ICS will perform a survey to determine the existing amount of transit and 
ridesharing activities of all students and staff of ICS and CES and the potential for increasing 
those activities. ICS is responsible for printing, distributing, and collecting the survey 
questionnaires. ICS will perform the data entry, tabulation, and preparation of report of the 
survey data. This survey shall be used as the baseline mode split data to which future 
surveys will be compared in order to see if the goals of the TMP and PMP are being met. The 
City of Kirkland Planning Department and Metro shall receive a copy of the completed initial 
survey and all subsequent surveys. 
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14. Every two years after January 2014 when the initial survey has been completed, the ICS shall 
survey all CES and ICS students, staff, and parents. The same process that was used for the 
initial survey shall be used.  

15. If after completion of the January 2014 survey or any subsequent survey, the City of Kirkland 
determines that the goals of the established TMP and PMP are not being met, the City is 
authorized to require any and all elements of the established TMP and PMP to be 
implemented or to add other elements deemed necessary to meet the goals. 

16. This TMP and PMP shall be recorded with King County as part of the conditions and 
restriction of Master Plan Permit No. ______________to assure its implementation. The TMP 
and PMP shall run for the duration of the established use of the building, and shall be 
binding on the heirs, successors and assignees of the parties. 

 
 
 
Signed, this _____ day of __________________ 2012 
International Community School & Community (Elementary) School 
 
 
By_______________________________________________ 
Matt Livingston, Principal and Administrator 
 
 
 
Signed, this _____ day of __________________ 2012 
Lake Washington School District 
 
 
By_______________________________________________ 
Forrest Miller, Director of Support Services 
 
 
 
The foregoing Agreement is accepted by the City of Kirkland this ____ day of ________________ 
2012 
City of Kirkland 
 
 
By_______________________________________________ 
Tony Leavitt – Associate Planner 
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ATTACHMENT A 

Legal Description 

Commencing at the monument which is the intersection of the center line of 112th Avenue NE and 
the Southerly margin of NE 65th Street in the Plat of Collingswood Addition Division No.2, according 
to the plat thereof recorded in Vol. 20 of plats, page 50, records of King County, Washington; thence 
North 89°53'10" East, 30.00 feet; thence North 0°26'02" West, 30.00 feet to the TRUE POINT OF 
BEGINNING, said point being the Southwest corner of Block 2, in said plat of Collingswood Addition, 
Division No. 2; thence North 89°53'10" East, 267.80 feet; thence South 0°24'22" East, 30.00 feet; 
thence North 89°53'10" East, 30.00 feet; thence South 0°15'19" West, 390.00 feet; thence South 
89°53'10" West, 163.83 feet; thence South 0°14'30" West, 270.00 feet; thence South 89°53'10" 
West, along the Northerly margin of NE 62nd Street produced for 623.76 feet; thence North 
0°13'41" East, along the East margin of Kirkland Street, and said street produced for 690.00 feet; 
thence North 89°53'10" East, along the North margin of NE 65th Street for 488.26 feet, to the TRUE 
POINT OF BEGINNING. Containing 11.981 acres, more or less. 
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