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MEMORANDUM
Date: February 14, 2017
To: Houghton Community Council
From: Dawn Nelson, Planning Supervisor

Paul Stewart AICP, Deputy Director
Eric Shields AICP, Director

Subject: Housing Strategy Plan Update Process (File No. PLN17-
00111).

RECOMMENDATION
Staff recommends that the Houghton Community Council select a member to
participate in the Housing Strategy Plan Update Advisory Group

BACKGROUND DISCUSSION

One of the implementation strategies of the Kirkland 2035 Comprehensive Plan is to
develop a new Housing Strategy Plan. The purpose of the Housing Strategy Plan is to
identify a wide variety of tasks that the City might undertake over time to implement the
current Housing Goals and Policies.

The City has historically had a Housing Strategy Plan showing discrete tasks that had
been identified to implement the housing goals and policies of the Comprehensive Plan.
It has been updated periodically to show the status of each task and to add new tasks
to further the City’s goals. The last update occurred in 2007 and is shown in
Attachment 1. Each identified strategy is followed by a parenthetical note identifying
the Comprehensive Plan policy that it addresses, the status of the strategy, and
information about the income range that is served by the strategy.

Staff has been working with the ARCH (A Regional Coalition for Housing) and the City
Council to identify a process to update the Housing Strategy Plan. Attachment 2
provides an overview. Staff will take a resolution adopting the Housing Strategy Plan
process and the list of proposed advisory group participants to the City Council for
approval on March 7, 2017. Advisory group meetings are expected be held on
Wednesdays from 4:00 pm to 6:00 pm. The process is anticipated to entail
approximately six meetings over five months.

ATTACHMENTS
1. 2007 Housing Strategy Plan
2. Housing Strategy Plan Update Proposal
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ATTACHMENT 2
2017 HOUSING STRATEGY PLAN UPDATE
FEBRUARY 23, 2017 HOUGHTON CC

KIRKLAND STRATEGY PLAN UPDATE

Strategy Plan Objective: Kirkland has a history of efforts to increase the diversity and range of
affordability of its housing. The city has done so by both local efforts and cooperating with regional
initiatives. With the growing need and impact of housing affordability on the community’s residents,
businesses and overall city goals; the city will actively engage the broader community to undertake a
more comprehensive approach to updating its housing strategy plan, with special emphasis on housing
affordability.

Schedule:

Advisory Group begins in March after approval of members by Council. Report to Council
August 2017. Staff would begin background work immediately to be prepared for first Advisory
Group meeting. Primary broader community outreach would occur in about late April to early
May. Council would review and adopt updated Housing Strategy Plan in August after a review
by the Planning Commission in July. (See attached schedule)

Advisory Group

Work group with broad community representation with purpose of assisting with developing an
update of the city housing strategy plan for the City Council to review and adopt
Members: (12 — 15 max)
Neighborhood associations
Small Business
Large business
Faith community
School
City Commissions: Planning, Human Services, Senior
Houghton Community Council
Chamber of Commerce
Service organizations
Affordable housing resident
Scheduled every three weeks, over 15 weeks (6 meetings)
Meeting agendas
1. Introductory conversation
*  Group objective [ How impacting the community / review past city efforts //
develop data list that will help inform (review staff list and supplement/modify)
2. Review housing data — discuss what does it mean in terms of local housing needs and
potential city action.
3. Brainstorm on potential city objectives:
» Review strategy lists pulled together from other communities/research
= Seeif otherideas from group
= Discuss local opportunities [ constraints / concerns with strategies
4. Expert Panel (private / non-profit / housing authority /)
* Comments and questions and answer on the strategy list.
» Request any final input/information from staff
5. Discuss and begin developing updated strategy plans for council consideration
= Updates on any other public input (survey /community workshop, etc)

11



ATTACHMENT 2
2017 HOUSING STRATEGY PLAN UPDATE
FEBRUARY 23, 2017 HOUGHTON CC

»  For specific strategies list any qualifications/concerns with implementing the
strategy that should be accounted for as the strategy is implemented
= Develop reasons that certain strategies are prioritized in the strategy plan.
6. Final review of draft strategy plan

Other Forms of input
e Planning, Human Services, Senior commissions will review strategies and provide input to the
work group.

e Community Workshop.
In the middle of the advisory group process there will be one or more community
workshops open to the general public. Purpose of the workshop is to give the broader
community to present input on local housing needs and potential strategies.

e Community on-line survey
At the same time as the community workshop consider other on-line ways to solicit input
on needs/ strategies.

e Housing professional stakeholders
In addition to the expert panel, housing professionals will be consulted on a one-on-one
basis and small group by staff to solicit input on specific strategies.

12



HOUSING STRATEGY PLAN UPDATE SCHEDULE

ATTACHMENT 2

2017 HOUSING STRATEGY PLAN UPDATE

FEBRUARY 23, 2017 HOUGHTON CC

When What Who

Council Planning & Economic
. . . Development and

Nov-Feb Discussion/direction PW/Parks/Human Services
Committees, full Council

Oct-Feb Prepgre backgrgund materials for Task Force Staff

meetings / public outreach

Jan - Feb Select consultant/facilitator for outreach Staff

March Appoint Task Force Council

March Meeting #1 — Introduction / Overview Advisory Group

April Meeting #2 — Housing Needs Advisory Group

April - May One-on-ones with stakeholders Staff; Advisory Group members?

April - May Neighborhood outreach meetings Facilitator; Advisory Group

April - May Meeting #3 — Housing Objectives Advisory Group

May Check-in from staff Council Planning & EFonomlc
Development Committee

May Meeting #4 — Expert panel Advisory Group

June Meeting #5 — Initial draft to update Strategy Advisory Group

Plan

June Meeting #6 — Final review Advisory Group

July Planning Commission Review Planning Commission/ Advisory
Group

August Present report to City Council Council/ Advisory Group
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