
 

CITY OF KIRKLAND 
Planning and Building Department 
123 5th Avenue, Kirkland, WA 98033  
425.587.3600- www.kirklandwa.gov  

MEMORANDUM 
 
To: Housing Strategy Advisory Group 
 
From: Dawn Nelson, Planning Supervisor 
 Arthur Sullivan, ARCH Program Manager 
 Mike Stanger, ARCH Housing Planner 
 
Date: May 23, 2017 
 
Subject: Housing Strategy Plan Update Meeting #3 on May 31, 2017 (File PLN17-00111) 
 
 
MEETING PURPOSE 
 
The purpose of the third Housing Strategy Advisory Group meeting is to prepare the Advisory 
Group to review and prioritize strategies.  This will entail reviewing summaries from previous 
meetings and discussing if any other guiding materials will be helpful.  City and ARCH staff will 
present information and help guide the Advisory Group’s discussion. 
 
MEETING OVERVIEW AND BACKGROUND INFORMATION  
 
Meeting Overview  
1. Introductions 
2. Strategy Plan: Objectives/Mission Statement 

A. Housing Strategy Purpose 
B. City Policies 
C. Build Upon Existing Efforts 
D. Identify Gap Areas 
E. Housing Strategy Objective/Mission Statement 
 

3. Community Outreach 
A. Focus Groups 
B. Stakeholder Panel 
C. Survey Questions 

 
4. Next Steps 

A. Review of Strategies 
B. Outreach 
 

Following is an annotated outline of the meeting, including references to a series of attached 
documents. They will be discussed at the meeting and are included so that you might review 
them ahead of time. 
  

1

http://www.kirklandwa.gov/


Housing Strategy Advisory Group 
Meeting #3 on May 31, 2017 
Page 2 
 

 

 

2. STRATEGY PLAN: OBJECTIVES/MISSION STATEMENT 
 
A. Housing Strategy Purpose 

 
The City of Kirkland adopted a new Comprehensive Plan in 2015. One of the 
implementation strategies in that Plan is to develop a new Housing Strategy Plan. The 
purpose of the Housing Strategy Plan is to identify a wide variety of tasks that the City 
might undertake over time to implement the current Housing Goals and Policies. The 
City created the Housing Strategy Advisory Group because the Kirkland City Council 
wants to involve representative stakeholders from throughout the community to help 
formulate recommendations for the Housing Strategy Plan. 

 
B. City Policy Support  

 
The entire Housing Element of the Kirkland Comprehensive Plan was included as an 
attachment to the first meeting packet.  The Goals, Policies and Actions section of the 
Housing Element, without the supporting text, are in Attachment 1.  Following are the 
Goals and a summary of some of the Policies that may be most relevant to identifying 
key objectives/principles for shaping the Housing Strategy Plan.  The Advisory Group will 
discuss if these are the most relevant policies that should be considered in developing 
the Housing Strategy Plan. 

 

GOALS/OUTCOMES POLICIES 

1. Each Kirkland neighborhood 
maintains and enjoys a unique 
residential character (Goal H-1). 

2. Kirkland has a sufficient quantity 
and variety of housing to meet 
projected growth and needs of 
the community (Goal H-2). 

3. Kirkland has affordable and 
special needs housing 
throughout the city for all 
economic segments of the 
population (Goal H-3). 

a. Maintain a compatible mix of land uses in and 
around all residential areas, and adequate supplies 
of land zoned for growth and housing variety, 
including accessory dwelling units (Intro, H-2.1, H-
2.2, H-2.5). 

b. Establish and maintain the physical elements 
important to well-designed neighborhoods and 
environments—aesthetic and architectural features 
as well as urban design and infrastructure (Intro, 
H-1.1, H-2.4). 

c. Promote housing supplies affordable to very low-, 
low-, and moderate-income households throughout 
Kirkland and in proportion to county-wide needs 
(Intro, H-3.1 through H-3.5). 

d. Support special needs housing throughout the city 
and region (Intro, H-3.6, 3.10). 

e. Support housing options, programs, and services 
that enable seniors to continue living in their 
current homes or neighborhoods (H-3.9). 

f. Support housing and services, including regional 
efforts, to help homeless families and individuals 
move to long-term independence (H-3.7). 

g. Defend fair housing in Kirkland for all people (H-
3.11). 
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C. Build upon Existing Efforts 
 
Attachment 2 is a summary of previous city activities related to increasing supply, 
diversity and affordability of housing over the past 10+ years.  Attachment 3 is a 
summary of activities undertaken by Kirkland and other cities in East King County 

 
D. Identify ‘Gap Areas’   

 
Are there key pieces of information/findings from materials and discussion at the 
previous meetings that help to inform reviewing and ranking various strategies?  
Attachment 4 is staff’s attempt to summarize key issues raised at those meetings.  Notes 
from the May 3rd meeting are also included in Attachment 5.  At the meeting, time will 
be spent reviewing these attachments and whether they are a good summary of areas 
of need, and if any items should be removed or added.  Attachment 4 is organized into 
the following groups: 

 
a) Types of Households   
b) Types of Housing 
c) Are there any areas in which the city can be bold? 
d) Follow up information 
 

E. Housing Strategy Objective/Mission Statement 
 
When the Council established the process for updating the Housing Strategy Plan they 
also reviewed an Objective/Mission Statement for the Housing Strategy, which is 
included as Attachment 6.  At this point, the discussion for the Advisory Group is if the 
summary materials reviewed earlier on the agenda, combined with the Objective/Mission 
Statement, provide sufficient guidance for you to review and prioritize housing 
strategies.  In thinking about this question, the following may provide guidance: 
 

 How proactive a role can/should the city take? Are there limitations to the level of 
city role? 

 What needs should local efforts address? 
 Are there existing local qualities that need to be emphasized/preserved? 
 What outcomes in housing do you want to see in the future / any specifically related 

to housing affordability?  
 
3. COMMUNITY OUTREACH  

 
A. Focus Groups 

 
Part of outreach will be a number of focus groups.  These will be done outside of normal 
Advisory Group meetings.  We would like some Advisory Group members to assist with 
focus groups.  In addition, it is hoped that Advisory Group members will be able to 
attend at least one of the focus groups.  Using past input from the Advisory Group, Staff 
has identified potential focus groups to include:  
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 Employees (teachers, retail workers, manufacturing) 
 Large scale (hospital) and small scale employers 
 Educational institution/ Higher education students 
 Seniors 
 Disabled 
 Renters and owners 
 Realtors (to get information regarding potential buyers) 
 International community (via ESL programs at Lake Washington / non-profits) 
 Faith Community  
 Human service agencies 
 
At the May 3rd meeting, the Advisory Group thought it would be helpful if they had a 
chance to review the focus group questions before doing the focus group.  Attachment 7 
provides an outline of potential questions for the various focus groups for the Advisory 
Group to review and comment on at the meeting.  (Note: There is significant overlap in 
the questions for the groups, but they are repeated in the attached so you can see the 
complete list of questions for each focus group.)  At the meeting, staff will be seeking 
input from the Advisory Group regarding prioritizing the focus groups as it may be 
difficult to do 10, and comments on focus group questions. 
 

B. Stakeholder Panel 

 
At the fifth Advisory Group meeting, during the review of strategies, housing 
stakeholders (e.g. developers, financers, designers) will be invited to provide input on 
different strategies being considered.  Attachment 7 includes questions that have been 
asked in the past for similar panels.  Staff is seeking input from the Advisory Group if 
there are particular stakeholders they would like to invite. 

 
C. Survey Questions 

 
Attachment 8 is a sample of the survey questions used in Issaquah.  This may be done 
as either a single or two separate surveys.  The objective will be to get general 
impressions of local housing needs/issues and responses to some potential specific 
housing strategies.  The City’s public information staff will help with drafting, posting 
and advertising the survey.   

 

4. NEXT STEPS – Next Meeting: June 14th or 21st  
 

A. Review of Strategies 
 
At the next meeting, we will begin review of the Housing Strategy Matrix.  This 
meeting’s purpose will be to get the Advisory Group familiar with the range of strategies 
and provide initial insights/questions.  The following meeting will include inviting a panel 
of housing stakeholders to provide input on strategies.   
 

B. Outreach 
 
Over the next month or so staff will be setting up focus groups and notifying members 
so that they can assist with or attend specific ones that are of interest to them.  In 
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addition, the goal is to also launch the first on-line survey related to local housing 
needs/issues in the next month so that results are available by the time the Advisory 
Group is starting to screen the housing strategies.   

 
 
ATTACHMENTS 
1.   Kirkland Comprehensive Plan Housing Element: Goals and Policies 
2.   Kirkland Previous Efforts to Implement Housing Goals and Policies 
3.   East King County: Local Housing Strategies 
4.   Housing Gaps (Draft): Summary of discussion and data from May 3rd meeting  
5.   Meeting Notes: May 3rd 
6.   Kirkland Housing Strategy Mission Statement 
7.   Draft Focus Group questions 
8.   Sample Survey 
 

5



6



Housing Goals and Policies 
Kirkland Housing Element 

Neighborhood Quality 
Goal H-1:  Maintain and enhance the unique residential character of each City neighborhood. 

Policy H-1.1:  Incorporate neighborhood character and design principles into standards for new 

development. 

Housing Supply and Variety 
Goal H-2:  Ensure that Kirkland has a sufficient quantity and variety of housing to meet projected growth 

and needs of the community. 

Policy H-2.1:  Maintain an adequate supply of land zoned appropriately for a variety of housing types 

and densities. 

Policy H-2.2:  Promote the development of accessory dwelling units on single-family lots. 

Policy H-2.3:  Create flexible site and development standards, and maintain efficient development and 

review systems, that balance the goals of reduced housing development costs with other community 

goals. 

Policy H-2.4:  Allow a broad range of housing and site planning approaches in single-family areas to 

increase housing supply and choice, to reduce cost, and to ensure design quality and neighborhood 

compatibility. 

Policy H-2.5:  Allow for the maintenance and redevelopment of existing developments that do not 

conform to current density standards in planned multi-family areas. 

Affordable and Special Needs Housing 
Goal H-3:  Promote affordable and special needs housing throughout the city for all economic segments 

of the population. 

Policy H-3.1:  Strive to meet the City’s proportionate share of the county-wide housing needs of very 

low-, low-, and moderate-income households. 

Policy H-3.2:  Require affordable housing when increases to development capacity are considered. 

Policy H-3.3:  Ensure that affordable housing opportunities are not concentrated, but are available 

throughout the city and especially in areas with good access to transit, employment, and shopping. 

Policy H-3.4:  Preserve, maintain, and improve existing affordable housing through assistance to 

residents and housing providers. 

Policy H-3.5:  Support housing acquisition and creation by private or non-profit organizations, housing 

authorities, or other social and health service agencies for very low-, low-, and moderate-income 

residents. 

ATTACHMENT 1 
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Policy H-3.6:  Ensure that regulations do not unduly restrict group homes or other housing options for 

persons with special needs. 

Policy H-3.7:  Support a range of housing options and services to move homeless persons and families to 

long-term financial independence. Support regional efforts to prevent homelessness. 

Policy H-3.8:  Cooperate at a regional level to increase the base of both public and private support 

necessary to address local housing needs. 

Policy H-3.9: Support housing options, programs, and services that allow seniors to stay in their homes 

or neighborhood. Encourage universal design improvements that increase housing accessibility. 

Policy H-3.10:  Support efforts to achieve a geographic balance in siting special needs housing 

throughout the city and region, including support of housing in jurisdictions that serve residents from 

elsewhere on the Eastside. 

Policy H-3.11:  Protect fair and equal access to housing for all persons and prohibit any activity that 

results in discrimination in housing. 

Implementation Strategies 
 H.1:  Adopt an updated housing strategy plan and work program by 2020. 

 H.2:  Inventory multi-family residential properties and encourage preservation of those that are 

affordable to people with low and moderate incomes. 

 H.3:  Partner with A Regional Coalition for Housing (ARCH) and non-profit housing agencies to 

site a permanent Eastside women’s shelter in Kirkland. 

 H.4:  Consider refinements to regulations by 2020 that: 

o H.4.1:  Encourage innovative housing developments. 

o H.4.2:  Encourage and/or require the creation of housing affordable for people with low 

and moderate incomes. 

ATTACHMENT 1 
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SUMMARY OF LOCAL HOUSING STRATEGIES 

The following categories come from the Housing Element in Kirkland’s 2004 Comprehensive 

Plan. 

Neighborhood Quality 

The City and each neighborhood, save those annexed in 2011, have developed and adopted 

neighborhood plans that define neighborhood character and design standards.  

 Finn Hill Neighborhood Plan is nearing completion in 2017. 

 Six-year neighborhood plan renewal schedule approved. 

 The City has funded and completed several projects to add or improve sidewalks and bike 

lanes for better neighborhood access to transit, recreation, and shopping, as well as water 

and sewer capacity improvements. 

Housing Diversity 

This category of the Housing Element encompasses housing affordability and special needs 

housing as well as housing (structure) types for households of any kind.  

 The City has permitted a variety of innovative developments in an attempt to maximize 

housing choices by:  

o Creating new regulations for Cottage, Carriage and Two/Three Unit Homes.  

o Allowing Residential Suites in the Central Business District and Totem Lake.  

 The zoning code provides that special needs housing is treated the same as similar single-

family or multi-family structures, as per state law.  

 Low-Impact Development (LID) regulations adopted to allow clustering and lot-size 

averaging. 

 Green-certified housing project approvals can be expedited. 

The City has taken aggressive steps since 2004 to expand affordable housing opportunities, 

especially in multi-family and mixed-use zones outside the CBD: 

 Either low-, moderate-, or middle-income housing is required as a portion of new multi-

family developments in many neighborhoods. 

 Density bonuses are offered as incentives for voluntarily providing affordable housing in 

multi-family developments in the Houghton Community Council area, where the 

mandatory requirements do not apply. 

 Multi-family property tax exemptions are offered in all areas where affordable housing is 

required. 

 Multifamily property tax exemptions are offered as an added incentive where affordable 

housing is not required, such as the CBD. 

ATTACHMENT 2 
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 The city also grants partial impact fee and permit fee waivers, as well as dimensional 

standard modifications, for affordable housing. 

 Preserved 30 units of existing, market-rate affordable housing from redevelopment 

(2015).  

The City has also encouraged housing diversity through the following actions: 

 Allowing Accessory Dwelling Units (attached and detached) in all residential 

neighborhoods, with over 200 ADUs permitted through 2015. 

 Donating a site to Habitat for Humanity to develop two homes affordable to moderate 

income households. 

 Contributing to the ARCH Housing Trust Fund to help preserve or create over 3,200 

units with over 2,100 of low-income affordable housing and over1,000 units of moderate-

income housing, with the majority of those at 60% of median income.  Almost 400 units 

have been funded within Kirkland.  This has included housing for families, seniors, 

persons with special needs and homeless persons.   

Housing Capacity 

The City has undertaken several projects to increase housing capacity since 2004, including: 

 Allowing housing on the site of the South Kirkland Park and Ride. 

 Adopting new Rose Hill and Totem Lake Business District Zoning with affordable 

housing required in exchange for additional building height. 

 Creating allowances for small lot single family development in residential zones and 

preservation of historic residences. 

 Adopting Low Impact Development regulations to allow flexibility in site design and 

encourage more natural storm water control. 

 Regional designation of Totem Lake as an Urban Center, and adoption of Master Plan for 

redevelopment with sufficient housing capacity. 

 Central Business District rezones approved at Park Place (Kirkland Urban) and 434 

Kirkland Way (MRM) to allow housing and require affordable units. 
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Land Use: Housing Supply and Diversity

Increase Development Capacity

Voluntary Approaches ● ● ● ● ● ●
Mandatory Approaches ● ● ● ● ● ●

Development Agreements ● ● ●
On‐site affordable Units ● ● ●
Site Control / In‐lieu ● ●

Dimension standards flexibility ● ● ●

Reduce Parking Requirement 1 ● ● ●
Reduce Open Space Requirement ●

Smaller Ownership Housing
2 ● ● ● ● ●

Mobile Home Park Preservation ● ●
Micro Units (renter housing) ● ●
SEPA ‐ Planned Action EIS

Regulatory Incentives for Affordable Housing

ADUs 3 ● ● ● ●

MFTE 4 ● ● ● ●
Impact Fee Waivers ● ● ● ● ● ●
Permit Fee Waivers ● ● ● ● ●

Direct Support

ARCH Trust Fund 5 ● ● ● ● ● ● ● ● ● ●
Underutlized Land

City Land, Market Value ● ● ● ● ●
City Land, Donation ● ● ● ● ● ●
Other Public Agencies ● ● ● ●

Private Land  6 ● ● ● ●
Other Tools

Community Outreach

Education: Class / Tours ● ● ●
Neighborhood Plans ● ● ●
Media/City Newsletters

Preserve Existing Housing 

Preserve federally assisted 
7 ● ● ● ● ● ●

Sending' TDR credit

Proactive outreach to owners ●
Relocation Assistance

Section 8 Anti‐discrimination ● ● ●

1
 Only lists cities with explicit reduced standards for affordable housing.  Many cities allow special studies to reduce parking.

2 E.g., cottages, multi‐plexes.
3 Multi‐family Property Tax Exemption.
1
 All cities allow Accessory Dwelling Units. This indicates cities that have permitted 10 or more ADUs per 1,000 single‐family homes.

4
  Multifamily Property Tax Exemption.

5 All cities have contributed CDBG funds. This indicates cities that have also given from general funds.
6
 E.g., churches, private donations to non‐profits.

East King County:  Local Housing Strategies
ATTACHMENT 3 
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‘GAP AREAS’   
 
Following is a summary of key issues raised at the Advisory Group meeting that evaluated local housing 
conditions and data.   
 
a) Types of Households   

 Generally providing for lower income (up to $45,000) and moderate income (up 
to $75,000) households, especially lower income seniors and individuals and 
more moderate income families including single parents. 

o Increasing number of households who are cost burdened/severely cost 
burdeded, especially among lower income and renters who are seniors 
and young households. 

o Mix of housing affordability relative to household income mix. 
o Change in rent and relative affordability 
o Workforce wages, and growing income disparity 
o Comparing household size to unit size 

 Homeless 
o Local Homeless data, incl. homeless in school district 

 Moderate income home ownership (entry level, younger couples) 
o Home price increases and relative affordability compared to local 

incomes (income increases less for moderate/lower income) 

 Implications of increasing population diversity (types of housing, or English language barriers for 
accessing information) 

o Demographic data on increasing immigrants/ minorities. 

 Why does the city have a low proportion of workers in the city who live in the city? 

 Other 
 
b) Types of Housing 

 Housing and programs to allow seniors to stay in their home or the community (e.g. cottages, 
adus, cap taxes, in-home services, ) 

o Proportion of senior dedicated housing/ senior housing accepting Medicaid 
o Relatively low proportion of ADU’s 

 Accessory Dwelling Units and other types of small housing units 
o Relatively low proportion of ADU’s.   
o Proportion of small households vs. small housing units 
o Ability for seniors to stay in their homes.  

 Preserving existing relatively affordable housing 

 TOD.  Implications on transportation costs.  (e.g. pedestrian, transit) and dependence on 
personal automobile. 

o Potential opportunities from land capacity 

 Maintaining opportunities for ownership housing for variety of income levels 
o Overall land capacity 

 Other 
 
c) Are there areas in which the city can be bold? 
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d) Follow up Information 

 Updated data 

o Median income 

o Cost burdened households 

o Jobs/housing ratios 

o Other? 

 Mix of units size (bedrooms in apartment units), compared to family size mix? 

 What is the number of households that rent out spare rooms? 

 How much does permitting and infrastructure cost for an ADU in Kirkland? 

o What impact would there be on the housing supply from allowing ADUs on (mostly) any lot 

that is large enough to house them? In other words, how would it look if anyone who 

wanted an ADU could build one? 

 Focus groups with realtors/human services agencies and ask questions such as: 

o Data on what types of people/families are moving into Kirkland today. 

o People who want to live here, but don’t and why. 

o Survey people who want to live closer to school/work in Kirkland to determine types of 

housing and amenities they require. 

o The income levels of Kirkland’s out-migration (households leaving Kirkland). 

o Housing preferences for non-U.S. born residents 

 Housing stakeholder panel questions: 

o Impact of regulations on costs: 

o Requirements to make inexpensive housing more economically attractive to develop? 

o Why is mixed used housing more expensive than all multi-family rates?   

 Projections: 

o Demographics of households, current and 5 year projections, such as age of 1-2 person 

households, seniors unable to move, will seniors be moving soon causing a change, etc. 

o What are projections for changes in rents? 

 

ATTACHMENT 4 
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Kirkland Housing Strategy Advisory Group Notes  

5/3/2017 

 

What one or two pieces of information did you find most notable and why? 

 The types of households is not “leave it to beaver” 

o Married people with children only makes up 20% of households 

o The highest percentage of household types were single individuals at 36%, 

expected it to be families with children 

 Comparing 2000-2011 changes 

 The rise in non-U.S. residents 

 The “severely burdened” group and the “very low income” groups 

 Homeless rise, how do the needs of the groups impact our strategy? 

o The number of homeless children in Lake Washington School District 

 Income disparity is growing 

 There have only been 10 new ADUs in Kirkland since 1995, how can we enable and 

encourage more ADU development (Staff note: There have been an average of 10 new 

ADUs in Kirkland per year since 1995.) 

 Fewer than half of the people that work in East King County live in East King County. This 

is notable because of the impact on transportation in particular 

o Transportation solutions beyond mass transit 

 Apparent mismatch between range of size of households and range of size of housing 

units 

What are clarifying or follow up questions you have on one or two pieces of information? 

 Median income values have nearly doubled, which would raise the question, whether 

affordable housing exists regardless if its 30% or 50% of income 

 Expectation of senior housing costs in the future given that 59% of those over 65 pay 

50% of income now – age/work expectation 

 What might account for households being considered less cost burdened in East King 

County in comparison to the rest of the county? Are those who are stretching just 

moving farther out? 

 Percentage of Kirkland homeless school-age children in Lake Washington district is high, 

what are other districts doing differently or is their housing cheaper? 

 

Are there any other data or types of information that you think would be helpful in 

evaluating strategies? 

 Is more current census data available?  

ATTACHMENT 5 
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o Information is good but outdated, changes are happening too fast.  Data is 

probably more dramatic now 

o Even in the last 6 years Kirkland’s changing business environment may have 

impacted jobs/home ratios, median income of residents, number of people 

paying more than 30% of income for housing, etc. that could influence city 

decisions.  

o Cost Burdened 

o  

 Most (or all) of the data is about households who already live in Kirkland. We should 

include all persons who work or live in Kirkland, especially if they would like to live in 

Kirkland, but cant. 

 What do we know about who is buying now? 

 Do we know about the income levels of Kirkland’s out-migration (households leaving 

Kirkland)? 

 Do we know about housing preferences for non-U.S. born residents? 

 Survey people who want to live closer to school/work in Kirkland to determine types of 

housing and amenities they require. 

 Data on what types of people/families are moving into Kirkland today 
 Percentage of people that leave the city to go to work each day and the percentage of 

workers in the entire city 
 Demographics of households, current and 5 year projections, such as age of 1-2 person 

households, seniors unable to move, will seniors be moving soon causing a change, etc. 

 What are projections for changes in rents? 

 How much does permitting and infrastructure cost for an ADU in Kirkland? 

o What impact would there be on the housing supply from allowing ADUs on 

(mostly) any lot that is large enough to house them? In other words, how would 

it look if anyone who wanted an ADU could build one? 

 What is the number of households that rent out spare rooms? 

 What is the number of bedrooms in apartment units, do they match family size mix? 

 What are the requirements for building housing that drives up the cost so much? How 

could we adjust the requirements to make inexpensive housing more economically 

attractive to develop? 

 Why is mixed use housing more expensive than all multi-family rates 

 
Other Comments During Discussion. 

 Policies that address keeping seniors in their homes such as mandated universal design 

concepts for all housing including multi-family. 

 “Capped” tax status for older adults for utilities and property taxes 

 More information on different housing options and rent control 
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 East King County/Businesses combined efforts is what is on the table? How can the 

cities in East King County support growing economies? i.e. cars, cohousing, other? 

 Is anyone at the City proactively looking for land that can be purchased inside city limits 

to be developed for Affordable Housing? Anyone looking at existing privately owned 

apartments that are older/serve lower incomes without regulations? They could 

possibly be purchased or have agreements made to keep them affordable. 

 Issue about senior housing accepting or not accepting Medicaid.  Some don’t and others 

require minimum period of private pay (up to 3 – 4 years) before will consider allowing 

Medicaid.   

 Housing/jobs imbalance, can we allow homeowners to rent out bedrooms? 
 What types of housing is the city willing to incentivize (e.g. student housing) 

 Impact of Air B n B’s   

Outreach 

 Groups to consider for outreach 

o Employees (teachers, retail workers 

o Large scale (hospital) and small scale employers 

o Higher education students 

o Seniors 

o Disabled 

o Renters and owners 

o Prospective buyers (through realtors) 

o International community (via ESL programs at Lake Washington / non-profits) 

 Run by questions for focus groups, panel etc by advisory group.   

 How do we message to the public 

o Video (work with school) 

o Survey – Facebook 

 Community Workshop 

o Toward end of process 

o Maybe ‘mini’ workshop in the middle.  
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DEFINING HOUSING NEEDS 

Household Type 
INCOME  

LEVEL 

 <$16,000 $30,000  $45,000  $75,000  $100,000+ 

     

Single     

employed, younger  

senior   

Married w/no children    

Empty nester  

Young household - 2 earners  

Senior    

Married with children 

Extended (multigeneration) family  

Single Parent   

Other Households 

Disabled (group home)  

Unrelated roommates   

Homeless   

Co-housing/Student housing  

Notes: 
- All housing types being underserved due to broad spectrum of supply vs demand.  

Focusing on one need is counterproductive 
- Too few types available 
- Married, no kids and single households have more than they need - is primary building focus 
- Young Household - they are target market 
- Singles - This seems to be the growth area 

Comments 
o  Ability for market to be able to respond to market conditions (e.g. comments about singles). 
o  Several places wherecomments are potentially  contrary to one another. 

(e.g. couple general comments about need to address all vs some saying enough for singles-young households) 

 Addressing need relatively well 

 Need to address 
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KIRKLAND STRATEGY PLAN UPDATE 
 

STRATEGY PLAN OBJECTIVE 
 
Kirkland has a history of efforts to increase the diversity and range of affordability of its housing.  The 
city has done so by both local efforts and cooperating with regional initiatives.  With the growing need 
and impact of housing affordability on the community’s residents, businesses and overall city goals; the 
city will actively engage the broader community to undertake a more comprehensive approach to 
updating its housing strategy plan, with special emphasis on housing affordability.   
 
MISSION STATEMENT 
 
Kirkland is a largely residential community, as housing remains the city’s predominant land use.  Since 
2005, the city has seen an increase in mixed-use developments that combine housing with other uses, 
such as office and retail. The city has a wide variety of other housing styles including zero lot line, 
townhomes, multi-family flats, and accessory dwelling units.  Neighborhoods are well established and 
are one of the city’s most desirable assets. Numerous neighborhood associations and homeowners’ 
associations contribute to the livability of the community. 
 
The City’s mission is to provide additional housing that is compatible with existing neighborhoods and 
the environment.  Existing and new housing combined provide a range of housing types and 
opportunities to meet the needs of all segments of the population including: affordable to a wide range 
of incomes, meets the needs of a growing employment base, and serves populations with special 
housing needs including seniors and homeless households.    
 
To accomplish this, Kirkland will develop strategies that: 

 Promote neighborhood quality through the continuation of the existing residential land use 
pattern and through the application of standards where infill development occurs to ensure 
compatibility. 

 Promote an adequate supply and variety of residential densities and housing types. 

 Provide housing to all income levels including addressing the city’s proportionate share of 
countywide housing needs of very low-, low-, and moderate income households, [and in 
particular rental housing for very low and low income households and ownership housing for 
moderate and middle income households.] 

 Address the needs for those with special needs housing such as seniors and homeless. 

 Pay more attention to creating sustainable development.  

 Integrate local efforts with countywide efforts, especially in areas such as addressing 
homelessness  

 Track its progress toward meeting these goals and considers additional tools or strategies if 
appropriate progress is not being made. 
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I.   PREP QUESTIONS FOR HOUSING PANEL DISCUSSION WITH ADVISORY GROUP 
 

To prepare for the conversation with the Advisory Group, give thought to the following: 

 Based on your experience, which items on the strategy matrix do you believe have best potential 
for supporting housing affordability at all economic levels and other needs, as well as community 
vitality, in Kirkland? 

 Also from your experience, which items in the matrix give you the greatest concerns? 
 Are there any strategies or ideas missing from the matrix that you think the city should consider? 
 What you would like city officials to understand about what it takes to provide housing in this 

market (and particularly, the role your business—development, architecture, property 
management, or whatever—has in that)? 

 If you had one item you could tell the Council, what would it be? 

 
 
II.   QUESTIONS FOR FOCUS GROUPS 
 
General / Faith 
 
1. What trends related to housing do you think are occurring in Kirkland. 

a. If need prompting: (e.g. types of housing, tear downs / housing options for seniors in 
town).  

2. What are the potential positive or negative consequences?   
 

3. What is that you most value about housing in Kirkland? 
 

4. When you visualize Kirkland in 20 years, what would you describe as successful outcomes in terms 
of housing.   What does success look like? 

 
5. Have you, or any one you know, had trouble finding a place to live in Kirkland in the last five years?   

If so, probe as to why (lack of type of housing / cost of housing 
 
6. Is there anything going on related to housing in Kirkland that doesn’t make sense to you?   
 
7. Where does housing relate to other issues facing your city? 

Transportation 
Growth and crowding 
Housing and housing affordability 
Environmental protection  
Crime and safety 

 
8. Are there certain type of housing choices that would be helpful to have more of in Kirkland   (e.g. 

Type, cost) 
 
9. Are there any things the city should do in trying to address local housing needs for your clients? (If 

needed prompt with ideas) 
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10. Are there any things the city should not do/ or be cautious about in trying to address local housing 
needs for seniors? (refer to the same list as previous) 

 

11. If you were to sit down with the Mayor/City Council, what one thing would you tell them that would 
influence their choices when providing affordable housing? 

 
 

Service Providers  
 
1. Where do your clients live and how do they get to the services you provide? 
 
2. What are the general demographics of your clients (age, stage in life, employment)?  Is this 

changing, and if so – how? 
 
3. Is the type and cost of housing available in the city impacting your service provision, and if so, how? 
 
4. Do you think more of your clients would choose to live in a different area or type of home if there 

were more housing choices? 
 

5. What type of housing choices that currently don’t exist would be helpful to your clients?  (Type 
(rental/ownership)/pricing)  -- [Note: would just probe around this theme rather than have a 
predetermined set of questions).  (Could also ask more specifically about the following) 

o General rental housing – if so at what income level does it need to be affordable? And 
what household size? 

o Small apartments/studios (with lower rents / typically for singles). 
 Related:  including small apartments in homes. (ADUs) 

o Condominiums (smaller / flats) 
o Ownership townhomes (more for family with children) 
o Single Family   
o Home sharing 
o Other? 

 

6. Have you taken any more direct action to help deal with housing costs for your clients?  (e.g. salary, 
help with moving/move-in costs, ‘housing allowance’, down payment assistance what others for 
clients?).  

o What would the appropriate follow up question be? 
 

7. Are there any things the city should do in trying to address local housing needs for your clients? (If 
needed prompt with ideas) 

o Use portion of budget to directly assist housing:   
 at what income levels 
 Grants or loans 

o Exempt property taxes of new or existing housing in exchange for some of the housing 
being restricted to certain income levels 

o Allow builders to build more housing on a site in exchange for some of the housing 
being restricted to certain income levels. 
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o Make surplus land available for residential that includes certain types of housing and 
with portion being price and income restricted. 

o Encourage very small units to be built, including accessory dwelling units 
o Support tenant protections such as source of income discrimination or tenant noticing 

requirements 
o Home repair programs 
o Support particular state legislation. 

 
8. Are there any things the city should not do/ or be cautious about in trying to address local housing 

needs for your clients? (refer to the same list as previous) 
 
9. Would your group be willing to be more directly involved with addressing housing needs of your 

clients?  If so, any thoughts on how?  (If needed prompt with ideas): 
o Provide special monetary compensation related to housing costs: move-in / down 

payment assistance) 
o Make part of property available for housing. 
o Social investment in lower cost housing. 
o Supporting council actions 
o Other 

 
10. If you were to sit down with the Mayor/City Council, what one thing would you tell them that would 

influence their choices when providing affordable housing? 
 
 
Seniors (including service providers) 
 
1. Where do your senior clients live and how do they get to the services you provide? 
 
2. What are the general demographics of seniors that you are aware of (age, other?)  Is this changing, 

and if so – how? 
 

3. Are there seniors that you are aware of that would do better if they were able to “age in place”?  If 
yes, what barriers are you aware of that prevent “aging in place” to occur? 

 
4. Is the type and cost of housing available in the city impacting your clients, and if so, how? 
 
5. Do you think more of the seniors you are aware of would choose to live in a different area or type of 

home if there were more housing choices, including aging in place? 
 

6. What type of housing choices that currently don’t exist would be helpful to seniors?  (Type 
(rental/ownership)/pricing)  -- [Note: would just probe around this theme rather than have a 
predetermined set of questions).  (Could also ask more specifically about the following) 

o General rental housing – if so at what income level does it need to be affordable? And 
what household size? 

o Small apartments/studios (with lower rents / typically for singles). 
 Related:  including small apartments in homes. (ADUs) 

o Condominiums (smaller / flats) 
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o Ownership townhomes (more for family with children) 
o Single Family - aging in place 
o Independent and assisted living facilities 
o Adult family homes 
o Other? 

 

7. Have you taken any more direct action to help deal with housing costs for seniors?  (e.g. help with 
moving/move-in costs, ‘housing allowance’, down payment assistance what others for seniors?).  

 
8. Are there any things the city should do in trying to address local housing needs for seniors? (If 

needed prompt with ideas) 
o Use portion of budget to directly assist senior housing:   
o Allow builders to build more housing on a site in exchange for some of the housing 

being restricted to seniors. 
o Make surplus land available for residential that includes certain types of housing and 

with portion being price restricted for seniors. 
o Encourage very small units to be built, including accessory dwelling units 
o Home repair programs 
o Support tenant protections such as source of income discrimination or tenant noticing. 
o Support particular state legislation. 

 
9. Are there any things the city should not do/ or be cautious about in trying to address local housing 

needs for seniors? (refer to the same list as previous) 
 
10. Would your group be willing to be more directly involved with addressing housing needs of seniors?  

If so, any thoughts on how?  (If needed prompt with ideas): 
o Provide special monetary compensation related to housing costs: move-in / down 

payment assistance) 
o Make part of property available for senior housing. 
o Social investment in lower cost housing for seniors. 
o Supporting council actions 
o Provide services to seniors to assist them with aging in place (e.g. meals, home 

maintenance) 
o Other 

 
11. If you were to sit down with the Mayor/City Council, what one thing would you tell them that would 

influence their choices when providing affordable housing? 
 
 
Educational Institutions 
1. Where do your employees live and how do they get to work? 
 
2. What are the general demographics of your employees (age, stage in life, employment longevity)?  

Is this changing, and if so – how? 
a. Ask same regarding students for post-secondary 

 
3. Is the type and cost of housing available in the city impacting schools, and if so, how? 
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(If needed prompt with ideas): (Amount or types of students, able to recruit/retain employees 

4. Is housing affordability or choices one of the reasons contributing to recruitment of employees? 
 
5. Do you think more of your employees would choose to live closer to work if there were more 

housing choices? 
 

6. What type of housing choices that currently don’t exist would be helpful for employees / students?  
(Type (rental/ownership)/pricing)  -- [Note: would just probe around this theme rather than have a 
predetermined set of questions).  (Could also ask more specifically about the following) 

o General rental housing – if so at what income level does it need to be affordable? And 
what household size? 

o Small apartments/studios (with lower rents / typically for singles). 
 Related:  including small apartments in homes. (ADUs) 

o Condominiums (smaller / flats) 
o Ownership townhomes (more for family with children) 
o Single Family   
o Other? 

 
7. Have you taken any more direct action to help deal with housing costs for employees/students?  

(e.g. salary, help with moving/move-in costs, ‘housing allowance’, downpayment assistance).  
 
8. Have you taken any more direct action to help deal with housing costs for employees?  (e.g. salary, 

help with moving/move-in costs, ‘housing allowance’, downpayment assistance).  
 
9. Would the school district be interested in being more directly involved with addressing housing 

needs? 
(e.g. provide land for lower cost housing, ideas list above) 

 
10. Are there any things the city should do in trying to address local housing needs? (If needed prompt 

with ideas) 
o Use portion of budget to directly assist housing:   

 at what income levels 
 Grants or loans 

o Exempt property taxes of new or existing housing in exchange for some of the housing 
being restricted to certain income levels 

o Allow builders to build more housing on a site in exchange for some of the housing 
being restricted to certain income levels. 

o Make surplus land available for residential that includes certain types of housing and 
with portion being price and income restricted. 

o Encourage very small units to be built, including accessory dwelling units 

 
 

Business / Employers  
 
1. Where do your employees live and how do they get to work? 
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2. What are the general demographics of your employees (age, stage in life, employment longevity)?  
Is this changing, and if so – how? 

 
3. Is the type and cost of housing available in the city impacting your business, and if so, how? 
 
4. (This is potentially a sub-set, of 3)  Are you facing challenges with recruiting/retaining employees 

and is housing affordability or choices one of the reasons contributing to this?  

Potential follow up:  Have you ever lost an employee (or been turned down by a 
potential employee) b/c of housing costs?  

 
5. Do you think more of your employees would choose to live closer to work if there were more 

housing choices? 
 

6. What type of housing choices that currently don’t exist would be helpful?  (Type 
(rental/ownership)/pricing)  -- [Note: would just probe around this theme rather than have a 
predetermined set of questions).  (Could also ask more specifically about the following) 

o General rental housing – if so at what income level does it need to be affordable? And 
what household size? 

o Small apartments/studios (with lower rents / typically for singles). 
 Related:  including small apartments in homes. (ADUs) 

o Condominiums (smaller / flats) 
o Ownership townhomes (more for family with children) 
o Single Family   
o Other? 

 

7. Have you taken any more direct action to help deal with housing costs for employees?  (e.g. salary, 
help with moving/move-in costs, ‘housing allowance’, downpayment assistance).  

 
8. Are there any things the city should do in trying to address local housing needs? (If needed prompt 

with ideas) 
o Use portion of budget to directly assist housing:   

 at what income levels 
 Grants or loans 

o Exempt property taxes of new or existing housing in exchange for some of the housing 
being restricted to certain income levels 

o Allow builders to build more housing on a site in exchange for some of the housing 
being restricted to certain income levels. 

o Make surplus land available for residential that includes certain types of housing and 
with portion being price and income restricted. 

o Encourage very small units to be built, including accessory dwelling units 
 
9. Are there any things the city should not do/ or be cautious about in trying to address local housing 

needs? (refer to the same list as previous) 
 
10. Would your company be willing to be more directly involved with addressing housing needs of your 

employees?  If so, any thoughts on how?  (If needed prompt with ideas): 
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o Provide special monetary compensation related to housing costs: move-in / down 
payment assistance) 

o Make part of property available for housing. 
o Social investment in lower cost housing. 
o Supporting council actions 
o Other 

 

12. If you were to sit down with the Mayor/City Council, what one thing would you tell them that would 
influence their choices when providing affordable housing? 

 
If any realtors in Focus Group, some additional types of questions.  

1. Are your clients looking for homes close to their work, close to recreation, or close to services…or all 
of the above?  Which of these “criteria” are hardest to find? 

 
2. What are the general demographics of your clients looking for housing in this area (age, local or out 

of area, other?)  Is this changing, and if so – how? 
 

3. Is the type and cost of housing available in the city impacting your clients, and if so, how? 
 

4. Are certain home types (for seniors that want to age in place, or small for first time home buyers, 
etc) harder to find in Kirkland?   

 

5. What type of housing choices that currently don’t exist would be helpful to your clients? 
 

6. What other housing issues have become obvious to you?  
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Page 1 of 3 
 

Housing Strategy 
 
With your help, the City is developing a Housing Strategy that will provide policy direction, incentives and 
regulations to influence the types of housing built in Issaquah. 
 

1. When looking for a place to live, what are your top five most important factors? 
 Proximity to daily needs like restaurants, groceries and recreation 
 Potential to stay in the home for a long time 
 Proximity to work 
 Diversity of ages, cultures or ethnic backgrounds 
 Feeling of privacy in neighborhood 
 Size of home 
 Proximity to bus / transit 
 Price/rent 
 Safety 
 Proximity to major freeway 
 A quiet neighborhood 
 Quality schools 
 Close proximity to parks and open spaces 
 Sense of community 
 Diversity of architecture in neighborhood 
 Other ________________________ 

 
2. Which of these statements reflect Issaquah today? 

Strongly 
Disagree 

Disagree 
Somewhat 

Neutral 
Agree 

Somewhat 
Strongly 

Agree Trend 

     

Lack of very small housing, such as 
”micro- housing,” cottages and small 
homes in single-family 
neighborhoods 

     
Demolition of existing, relatively 
affordable, housing.   

     
Few opportunities for seniors to be 
able to age in their existing home or 
specialized senior housing options. 

     
Few housing opportunities for 
families, especially younger families 

     Lack of affordability of housing. 

     
Lack of housing opportunities with 
access to good transit. 

     
Lack of homes that accommodate 
extended families. 

     Lack of overall housing stock. 
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Page 2 of 3 
 

3. Have you or anyone you know, had trouble finding a place to live in Issaquah in the last five 
years?  Yes   No 

 
[IF YES] What kept you, or someone you know, from finding a place to live? 

 Cost of housing 
 Housing size not available  
 Housing type not available  
 Amenities not available  
 Not close enough to transit/bus service 
 No housing availability in a desired neighborhood (e.g. Issaquah Highlands, Olde Town, etc.)  

 
4. Which of these statements are successful outcomes for Issaquah in the next 20 years?    

Strongly 
Disagree 

Disagree 
Somewhat 

Neutral 
Agree 

Somewhat 
Strongly 

Agree 
Statements 

     
There is a range of housing options for 
households at all stages of life.    

     
There are opportunities to “age in place,” 
either in your current home or housing 
specifically for seniors. 

     
There is housing available for local 
employees earning $25,000 to $60,000 
each year. 

     
There is a range of housing affordable to a 
wide range of incomes, including lower 
incomes (less than $25,000). 

     
The City helps stabilize neighborhoods by 
preserving existing housing and 
maintaining its relative affordability. 

     
The City helps increase home ownership 
opportunities for a wider range of 
household types. 

     
The City includes higher density housing 
opportunities close to good transit service. 

     

New housing should fit and preserve the 
character of the existing community, 
provide a diversity of architecture and 
protect critical environmental features. 

     

There are opportunities for young 
households including students or entry 
level workers through individual or group 
living arrangements. 

     
There is more single family housing for 
families. 

     
There is housing available for adults with 
special needs. 
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Page 3 of 3 
 

 
5. Do you work in Issaquah? ____Yes   ____No 
 
6. How long have you lived/worked in Issaquah? 
 Fewer than 5 years  
 5 - 10 years 
 10 - 20 years 
 More than 20 years 
 I do not live or work in Issaquah 
 
7. What is your annual household income? 
 Under $25,000 
 $25,000-$50,000 
 $50,001-$75,000 
 $75,001-$100,000 
 $100,001-$150,000 
 $150,001-$200,000 
 Over $200,000 
 
8. How much do you pay in mortgage/rent each month? 
 Under $600  
 $600-$1,000  
 $1,001-$1,700  
 $1,701 - $2,000 
 $2,001 - $3,000 
 Over $3,000 

 
9. Which of the following best describes your current residence? 
 Own single family house 
 Own condo  
 Rent single family house/duplex/triplex 
 Rent apartment 
 Rent room 
 RV/Tent or other shelter 
 Other 
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