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COMMUNITY SAFETY ADVISORY GROUP
December 5, 2019
6:00 pm to 9:00 pm
City Council Chambers

Dinner

Welcome — Marilynne Beard, Facilitator
e Agenda Overview
e Follow-up from Last Meeting
e New Resource Materials
e Fire Response Time Video

Potential Capital and Operating Ballot Measure Elements — City Manager Kurt Triplett and Fire
Chief Joe Sanford

Group Discussion — Additional Information Needed by the Advisory Group to Facilitate
Development of a Recommendation to the City Council — Marilynne Beard

Wrap up and Adjourn



CITY OF KIRKLAND
are/ FIRE DEPARTMENT

Technical Rescue
Assessment, Assignments and Coordination

Station Location
Response Times
Training Together

Fire Chief Joe Sanford

CITY OF KIRKLAND

FIRE DEPARTMENT

Crane Accident
5501 Lake Washington Blvd
November 25, 2019 @ 0811
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CITY OF KIRKLAND

FIRE DEPARTMENT

Bowl Game

Regional Coordination - Kirkland, Bellevue, Redmond FD and Kirkland PD
Command Officers

Medical Teams - Aid Units, Paramedic Units and Patient care
Technical Rescue Teams

Safety Officers

Fire Suppression Team

Large Wreckers

Air Lift Northwest

Police - Traffic control

Liaison
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Potential Capital & Operating
Ballot Measure Elements

Kurt Triplett, City Manager
Joe Sanford, Fire Chief

» Bond ‘& Levy Basics

- Ballot Measure Elements &
Benefits

Overview

Bond & :
Levy - Bond & Levy Basics
- Ballot Measure Elements &

Basics Benefits




Excess Levy

« Often referred to as a bond measure
v'Requires 60% voter approval.
¥'For capital (buildings and structures)
purposes only.
v'Similar to a mortgage.
v Expires when debt is repaid.
v'Paid over 20-30 years.

Example
$1 million costs .002 cents per thousand
with a 30 year bond.

$1 million costs 3.4 cents per
thousand with a levy.

Levy Lid Lift

v'50% + 1 voter approval.
v'Ongoing resource for annual
operating and maintenance costs
(including debt service).
+ Limit 9 years for debt service on bonds.
v'Can be for any amount of time or
permanent.
« Limited to a 1% increase/year.

Multiyear Levy Lid Lift

v'50% + 1 voter approval.

v'Purpose must be stated in ballot
measure title.
« Limit 9 years for debt service on bonds.

v'Can increase each year for up to six
years.

« By a specified percentage after the first
ear.

Y
+ Think Medic One.




To the Ballot!

vCombined capital & operating levy
lid lift

v'Pros
+ Only vote once to approve both.

v Cons
«+ Cannot bond against it if permanent.
- Limited by 1% yearly increase.
+ Higher cost per thousand

v'Separated capital & operating levy
v Pros
+ One can pass even if the other fails.
+ Can bond for facilities which reduces annual
impact.
v Cons
« One can pass even if the other fails.
+ Both can fail.

CITY OF KIRKLAND
PROPOSITION NO. 2

LEVY FOR CITY PARKS MAINTENANCE, RESTORATION AND
ENHANCEMENT

The Kirkland City Council adopted Ordinance No. 4365 concerning
a proposition for a park levy rate increase. To restore and
enhance funding for park maintenance and beach lifeguards, to
maintain, renovate, and enhance docks, park facilities, trails and
playfields and to acquire parkland and open space, the City's
regular property tax levy base shall be increased permanently by
$.16 per $1,000 of assessed value for collection beginning in 2013
and such amount shall be used for the purpose of computing the
limitations for subsequent levies provided under RCW ch. 84.55.
Should this proposition be:

APPROVED? ..... |
REJECTED? ..

Recent Ballot Measures

Bailot Measure On the Ballot Years Obiigated

Kirkland - Prop 1 Street 2012 Nov. Permanent

2012 Now Permanent

2014 Fey a

2015 Aug 6

King Caunty Best Start for Kids 2015 Nov 6

Bellevue Prop 1 Fire Facilities 2016 Nov 20

2017 Nov. 6

2018 Feb a

2018 Nov 20

2018 Nov 12

2019 April 20

2019 Aug

King County Parks, Recreation, Tralls & Open Space | 2019 Aug
King County Library 2019 Aug

King County Medic One 2019 Nov

Total Average (First Year Amounts Shown)
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BaIIOt Measure - Bond. & LeVy Basics

Elements & - Ballot Measure Elements &
Impacts Benefits

Ballot Measure Elements & Benefits

sImprove response times.
* Improve firefighter health 8safety.

Emergency Services Consulting
Intorational

ARCHITECTURE + PLANNING + DESIGN

« Strategic Plan - January 2012
« Initial Evaluation - 2013-2014

« Updated - Spring 2019

11




Tier 1 - Critical Needs: Capital

Station 21

« Seismic Retrofit.
« Firefighter Health & Safety Upgrades.

Estimated Renovation Costs per $1000AV

Renovated in 2021: Renovated in 2026:
$5,610,000 $6,820,000

30 Year Bond: 1.1¢ 30 Year Bond: 1.3¢
Annual Cost Annual Cost

to Median Home: $7.50 to Median Home: $9.11

Station 22

« Seismic Retrofit.
« Firefighter Health & Safety Upgrades.

Renovated in 2021: Renovated in 2026:

$8,730,000 $10,620,000
30 Year Bond: 1.7¢ 30 Year Bond:
Annual Cost Annual Cost

to Median Home:$11.67 to Median Home:$14.19

12




Response Time
Impact:
Kirkland Urban

Existing:
+ 390,000 square feet of office space.

« 185 residential units.
Future (2021+):

+ 534,655 new square feet of office

space (total uf 924,655 square feet
office space).

+ 78,345 new square feet of retail
space (total of 218,345 square feet
of retail space).

Station 26 Renovated in 2021: Renovated in 2026:
$7,730,000 $9,410,000
+ Seismic Retrofit. 30 Year Bond: 1.5¢ 30 Year Bond: 1.8¢

« Firefighter Health & Safety

Upgrades. Annual Cost Annual Cost

to Median Home: $10.33 to Median Home: $12.58]

New Station 27

- Relocating Station 27 east of 1-405. S eoTonn ot oTio
e G SsRonse times to the Kngsgate and 34 vear Bond:  3.7¢ 30 Year Bond:  4.5¢
e e oakG e catastrophic. events Annual Cost Annual Cost
« Firefighter Heath & Safety Upgrades. tsozl‘;ieg:m bome ;c;l‘:.ei:l;an Lome
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Response Time
Impact:

Village at Totem
Lake

Existing (Phase 1, should be
occupied by January 2020):
« 273,600 square feet of retai
space.
+ 200 residential units.

Future (Phase 2, should be
occupied in late 2020 or 2021):
+ 86,800 new square feet of
retail space (total of 360,400
square feet of retail space).

+ 650 new residential units (total
of 850 residential units).

Tier 1: Capital

Questions?

14




- T L
Estimated Cost per $1000AV

Permanent Levy: 5.4¢

Annual Cost to Median Home: $37.11

Station 24

« Add a third, new firefighter/EMT
to cross staff Station 24.

- Improved response times.

+ Hire 5 additional firefighter/ EMTs.

Estimated Cost per $1000AV

Permanent Levy: 2.7¢

Annual Cost to Median Home: $18.56

Dedicated Aid Carimpacton
response time @ Station 22

When Station 22 is out of quarters, 57.6% of their area is
not within the 4 minute response time standard for other
stations to help cover

19% of the time, Station 22 received a subsequent EMS
call they could not respond to because they were currently
at another incident (out of quarters).

A dedicated aid car would allow an additional two-person
crew to respond to EMS calls in/faround Station 22's area.

15




Tier 1: Operational

Questions?

2nd Ladder Truck Estimated Cost per $1000AV

« Improved Response Times. If Purchased in 2021: $1,610,000
« Purchase a second ladder truck to respond to 30 Year Bond: .31¢
structure fires, rescues, and other service

requests. Annual Cost to Median Home:  $2.14

16




Tier 2: Capital

Questions?

" Tier 2 - Remaining Strategic Plan & WSRE
o 7

Recommendation

Public Information Officer

« Hire a dedicated Public Information Officer for the
Kirkland Fire Department.

« Educates the public on first aid, CPR, fire
prevention and emergency preparedness.

=

onal

Estimated Cost per $1000AV

Permanent Levy:

Annual Cost to Median Home:

.43¢

$2.96

17




- ;
Dedicated 12-Ho
Transport

. Improved _Rgsponse Times. Permanent Levy: 2.1¢
« Hire 4 additional firefighter/EMTs

Annual Cost to Median Home: $14.85

12-Hour EMS Transport impact on
response time: 8am-8pm

In 2018:
Kirkland Fire’s Aid Units transported 33% of their EMS call patients.
+ Paramedic units: 23%
« Private ambulances: 6%
* 62% of all EMS calls resulted in transport to the hospital.

17 minutes 29 seconds spent

9 minutes 30 seconds A,
m spent traveling from the m relaying findings, symptoms, and
incident to the hospital circumstances to hospital staff.

26 minutes 46 second average per
0 hospital transport call are spent
transporting and waiting for clearance.

S YE)
Additional Fire

PI‘eVention InSpeCtOI' Estimated Cost per $1000AV

« Hire an additional Fire Prevention Inspector for the

Kirkland Fire Department Prevention Bureau. Permanent Levy: .55¢
« Ensures buildings meet latest fire code
g%ﬂmﬂ?gg;nts including alarm systems and Annual Cost to Median Home: $3.82

18




Tier 2: Operational

Questions?

e

KIAKLANG Fimg

Logistics center Estimated Renovation Costs per $1000AV

« Firefighter Health & Safety Upgrades. If Built in 2021: $753,000
+ Renovate Station 27 for a logistics center 30 Year Bond:
« New roof & seismic retrofit.

Annual Cost to Median Home:

19




Training Props
« Improve response times.

« Firefighter health & safety
upgrades.

Improve versatility of training.
Situated in the back of Station 24.

« Included in the cost of each option
is a stormwater vault and site
[ development costs totaling ~$2M.

Estimated Costs per $1000AV

Built in 2026
A B ©
$7,285,000 $7,790,000 $9,250,000
30 Year Bond

1.4¢ 1.5¢ 1.8¢
Annual Cost to Median Home
$9.74 $10.41 $12.36

Station 24: ini ildi
Training Building Tralnlng Bu“dlng
« Improved response times.
« Firefighter health & safety upgrades.
« Multipurpose building situated at Station 24.

« Included in the cost of each option is a stormwater
vault and site development costs totaling ~$2M.

Built in 2026
A B C
$4,850,000 $6,225,000 $9,855,000
30 Year Bond

1.0¢ 1.2¢ 1.9¢
Annual Cost to Median Home
$6.48 $8.32 $13.17

Tier 3: Capital

Questions?




Additional Firefighter/EMT

« Hire 5 additional firefighter/EMTs to bring
the minimum staffing from 3, to 4 at one or
more stations.

Improved Response Times.

Estimated Cost per $1000AV

Permanent Levy:

2.7¢

Annual Cost to Median Home: $18.56

Additional Training Officer

« Hire an additional Training Officer.
« Firefighter health & safety upgrade.

ated Cost per $1000AV
Permanent Levy:

Annual Cost to Median Home:

.61¢

$4.24

21




Battalion Chief Aide

« Hire 5 firefighter/EMTSs to provide a

permanent Battalion Chief Aide. Permanent Levy: 2.7¢

Annual Cost to Median Home: $18.56

@ POTENTIAL BALLOT MEASURE ELEMENTS

22




From the December 5", 2019 Presentation on Potential Capital and
Operating Ballot Measure Elements

Slide 24
CONCURRENT CALLS: PERCENTAGE OF TOTAL INCIDENTS IN 4-MINUTE TRAVEL AREAS *
Tatal Inc. | Concur. Total Inc.| Concur. % Tatal Inc. | Concur. %
Station 21 1,001 129 12.89% 975 118 12.10% 990 146 14.75%
Station 22 1,720 290 16.86% 1,541 255 16.55% 1,669 313 18.87%
Station 25 606 T4 12.21% 553 46 8.32% H24 50 9.54%
Station 26 1,043 162 15.53% 1,002 135 13.47% 899 144 14 41%
Station 27 3,142 458 14.58% 3,203 581 18.14% 3,229 501 15.52%
Slide 32
. . . Travel Time: Scene to Elapsed Time: At Hospital Total Time: Depart Scene
Incidents With Hospital Transport Hospital Until Cleared to Cleared
Incidents w/
Total incidents transport to % of total Tota\ Au.'erage fota A\.!'erage Sum [minutes) A\{erage
hospital (minutes) (minutes) (minutes) (minutes) (minutes)
2016 8,231 1,798 21.8% 18,041 10'2" 32,336 17" 59" 50,377 281
2017 8,009 1,661 20.7% 15,792 931" 29,197 17" 35" 44,989 275"
2018 8,059 1,663 19.3% 14,758 930" 26,800 17" 29" 41,558 26' 46"
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COMMUNITY SAFETY ADVISORY GROUP
ANSWERS TO QUESTIONS FROM OCTOBER 29, 2019

The Built Environment — Fire Prevention Bureau

1.

What is the processing time for fire inspection permits?

Most fire permits take 2 — 4 weeks to review and issue. Large projects take longer depending on
size and complexity.

How Is the Bureau involved in the pre-application process and design review?

Fire Prevention is involved in the earliest pre-application meetings. We meet with applicants
along with Planning, Building, and Public Works to help inform applicants and answer any
guestions they have prior to submitting a permit application.

How many homes in Kirkland have sprinklers?

Depending upon when a building was constructed, different rules regarding sprinklers were in
place. For instance, there are older multi-family residences that were not required to install
sprinklers, whereas current codes require all multi-family dwellings to have sprinklers. Likewise,
all single family houses larger than 5,000 square feet, or not meeting access and fire-flow
requirements, are required to have sprinklers, however this requirement was not instituted until
2004. As new homes have gotten larger in recent years, more new homes are getting fire
sprinklers. Approximately 40% of new single family homes built today will be required to have
fire sprinklers.

24



What Does the Public Need to Know to Make an Informed Choice on a Ballot Measure?
Fire Department Operations

e Calls for service
o Types of calls
o Volume and percentage of calls by type (e.g EMS versus Fire)
o High volume call types
e Equipment
e Vehicles (citywide Truck-a-Palooza
e Technology
e Best practices
e EMS reliability and importance — Medic One Success
e Effective Firefighting Force
e Why do so many crews show up at a car wreck?

Response Times

e Importance of response time — flashover and brain death
e Incidence of heart attacks and emergency response needed
e Anatomy of a fire
o Legacy fuels versus modern fuels
o What s flashover?
e Elements of response time (911 call to intervention)
e Ways to improve response time
e Providing coverage to “white areas” — areas outside the 4-minute travel time
e Impact of concurrent calls
e Location of stations relative to 405
e Training impact on response times

Evolving Kirkland Community

e Vertical growth

e Complexity of new structures and systems

e Impacts on insurance rates

o New building uses — e.g. Village at Totem Lake
e Aging population

e Planning for growth

e Changing infrastructure

o Mixed use development

e Changes in population — demographics

e Population increases call for more firefighters

Firefighter Staffing, Health and Safety

e Staffing ratio 5:1
e Duties of a firefighter

25



e Training required — number of hours and locations
Firefighter health and safety risks

o Incidence of cancer

o Exposure to toxic materials

o Station environment

o Cleaning process for gear
Firefighters per population

Impact of hiring more firefighters versus renovating/building stations

Capital Improvements

What is the public buying?
Age of stations
Station locations

Local training facility

What is the plan for new stations in the future (after these projects are completed)
Why building stations is more important that new staff

e |mportant to include newest technology in station renovations and construction

Finances

e Whydo alevy?

e Impact to pocketbook

e  Why does the public need to pay for this (why does the City need new revenue to do these
projects and service level upgrades?)

e Level of taxes in Kirkland compared to other communities

e Annexation sales tax expiring

e New construction paying for property tax versus existing homes (does growth pay for itself?)

e Lowest cost of government

Public Education

e Emergency preparedness

e Earthquake preparedness for catastrophic 9.0 quake
e Family communication during an emergency

e Whentocall 911

e Escape plans

Other
e Strategic Plan goals and progress to date
Key Messages and Communication Strategies

o Key Messages
o Take care of firefighters so they can take care of us or Protect them so they can protect
us

26



o Community needs to do its share by making an investment in public safety — take
ownership

o All different walks of life are served by the Fire Department

o Building on the success of Proposition 1

o Nooneis losing coverage, everyone gains coverage

e Communication Strategies

Make is human/relatable

Describe benefits and advantages

Simple messaging

No surprises

Use graphs and other visuals

Positive messaging

Use individual stories and personal experiences with firefighters
Learn from two failed hospital measures

Make a clear distinction between capital and operating
Important for firefighters are committed to support the ballot measure

O O O O O 0O O O O O
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TIER 1: CRITICAL NEEDS

STATION 21

Station 21 was funded by a voter approved
bond passed in 1990 and built in 1992.

. BALLOT MEASURE

e Seismic Retrofit.

« Firefighter Health & Sa

Estimated Renoxgtion Costs pe

e |

PIRRERNE 1\ _

Renovated in 2021

$5,610,000

Renovated in 2026

$6,820,000

30 year Bond

1.1¢

30 year Bond

1.3¢

Annual cost to
median home

$7.50

Annual cost to
median home

www.kirklandwa.gov/FireBallot2020

$9.11

Oe R'Qv
% ;
v}
?

Q H 6'(

BALLOT MEASURE
ELEMENT DETAIL

» Repair roofing and insulation
. Seismic Upgrades.

Station 21 Profile Year Built: 1992

Apparatus: Engine, Aid Car, Reserve Engine
3 firefighter/EMTs on duty - 4 bedrooms
Station square footage: 8,541 Lot size: 57,101




TIER 1: CRITICAL NEEDS

STATION 22

Station 22 was funded by a voter approved
bond in 1978 and completed in 1980.

BALLOT MEASURE ELEM

» Seismic Retrofit.
o Firefighter Health & Sayf‘ y L

Estimated Renovation Costs per $1,0C
Renovated in 2021 Renovated in 2026
$8,730,000 $10,620,000

1.7¢ | 30 year Bond 2.0¢
Annual cost to
median home

30 year Bond
Annual cost to
median home

www.kirklandwa.gov/FireBallot2020

$11.67 $14.19

BALLOT MEASURE
ELEMENT DETAIL

ed b 'hkel"storag roo
decontémlnatlon réo,r_,n

ur ‘mg and insulation to existing brick.
nﬁgure restrooms.
- General long-term maintenance.
= » New flooring » New counters
» New paint » Repair roofing and insulation

Station 22 Profile Year Built: 1978

Apparatus: Engine, Aid Car, Reserve Engine,
Air Unit, Antique Fire Engine
3 firefighter/EMTs on duty - 5 bedrooms
Station square footage: 9,071 Lot size: 64,733




TIER 1: CRITICAL NEEDS

STATION 26

Station 26 was funded by a voter approved
bond passed in 1990 and built in 1994.

42l

e Seismic Retroﬁt

- Firefighter Health & Safety L :

Estimated Renovation Costs per $1,0C

Renovated in 2021
$7,730,000

Renovated in 2026
$9,410,000

30 year Bond 1.5¢

30 year Bond 1.8¢

Annual cost to

median home  $10.33

Annual cost to

median home $12.58

www.kirklandwa.gov/FireBallot2020

Oé R'Q

i} BALLOT MEASURE
== ELEMENT DETAIL

' ausE for ba s

-' _ur AN :;:JLAND
gl NG
- | -

~ < » Repair roofing and insulation
- Replace water heaters and water pumps.

Station 26 Profile Year Built: 1994

Apparatus: Engine, Aid Car, Reserve Aid,
Battalion 21, Battalion 22
3 firefighter/EMTs on duty + Battalion Chief - 8 bedrooms
Station square footage: 6,488 - Lot size: 204,296
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TIER 1: CRITICAL NEEDS

&Y DEDICATED AID CAR
AT STATION 22

FIRE

BALLOT MEASURE ELEMEN S ‘

« Improved Response Times.
 Hire 10 additional firefigh

Estimatﬁd Cost per $1,00C

Permanent Levy
Annual cost to median home

www.kirklandwa.gov/FireBallot2020

% BALLOT MEASURE

2
O
?

e ELEMENT DETAIL

' e f'| eéngl . ; g
f the c‘gll" No maf er w!-nc‘h B 20 S

2spond with, all thre %

ave the station to\tesmo theJ

i 'ye y leaving the apparatus that is left
o mmission until the crew returns

h

ffing a dedlcated aid car at Station 22 means
s rmg 10 additional firefighter/EMTs to fill two
~ positions.

- This means that even if a crew of three leave
Station 22 to respond to a fire or EMS call, there
will be an additional two-person crew to respond
to calls for emergency medical services.




STATION 24

Add a third NEW firefighter/EMT to
Cross Staff at Station 24,

BALLOT MEASURE |
« Improved Response T
o Hire additional firefig

d Cos 51,000A)

Permanent Levy 2.7¢

Annual cost to median home $18.56

www.kirklandwa.gov/FireBallot2020

BALLOT MEASURE
ELEMENT DETAIL

, five fire ghté’(/EMTs | _
ne additional pos!itlon to full cros s a1 =~
gine and aid car witjl rew of ‘

e

| T f";_ }

i ' sp‘ond to 911 calls by utilizing the
e aid car of the fire engine, depending

he nature of the call.
JCa A

- By cross staffing Station 24, Station 27 will
now have a dedicated aid car and dedicated
engine crew. This means that even if a crew of
three leave Station 27 to respond to a fire or
EMS call, there will be an additional
two-person crew to respond to calls for
emergency medical services.




gKLA TIER 2: STRATEGIC PLAN/WSRB

e" LADDERTRUCK

Wshmgton Survey & Ratings Bureau (WSRB),
~ Which has a positive impact on general fire
~_insurance costs for businesses and residents.

- A ladder truck is a specialized apparatus
- equipped with long ladders, hoses, salvage
and overhaul equipment, and rescue tools.

BALLOT MEASURE ELEMENTS

- The ladder truck has a 1,250 gallon per minute
 Improved Response Times. pump and 300-gallon water tank.
e Purchase a second ladder truck to
respond to structure fires, rescues, and
other service requests.

- An effective firefighting force of no less than
two ladder trucks must be present at the scene
of a fire. Currently, the Fire Department relies

Estimated Cost per $1,000AV on aid from neighboring agencies’ ladder
_ trucks. Two Kirkland ladder trucks will improve
If Purchased in 2021 $1,610,000 fire response times.
30 year bond 0.31¢

Annual cost to median home $2.14




TIER 2: STRATEGIC PLAN/WSRB

OFFICER

BALLOT MEASURE ELEMENTS

e Hire a dedicated Public Information

Officer for the Kirkland Fire Department.

Estimated Cost per $1,000AV

Permanent Levy 0.43¢

Annual cost to median home $2.96

PUBLIC INFORMATION

rlorlty in the 2012 Fire Strategic Plan and an

olel ement that would improve the Fire Department’s
score issued from the Washington Survey &

Ratings Bureau (WSRB), which has a positive
~  impact on general fire insurance costs for

businesses and residents.

« The PIO would help to improve the community’s

education and prevention efforts by distributing
public safety messages to residents, leveraging
the City’s website to keep the community
engaged, and launch campaigns to educate the
community on fire safety, EMS, disaster
preparedness, and hazardous material removal.

- As the Fire Department’s outreach coordinator,

this position acts as spokesperson for the
department on major events and help staff the
Emergency Operations Center at City Hall in the
event of a disaster.




TIER 2: STRATEGIC PLAN/WSRB

DEDICATED 12-HOUR
EMS TRANSPORT

. Other than major fires, transporting patients to
hospitals is the most time-consuming, and
apparatus are out of service at the hospital until
the patient has been transferred to an ER room,
and findings/symptoms/circumstances relayed
to hospital staff.

- EMS transport crew would meet a fire station
crew at an EMS incident and transport the

BALLOT MEASURE ELEMENTS patient to the hospital, allowing the fire station
. crew to return to the station and be ready for
« Improved Response Times. ¥Re next call.

 Hire 4 additional firefighter/EMTs.

Estimated Cost per $1,000AV

Permanent Levy 2.1¢
Annual cost to median home $14.85




TIER 2: STRATEGIC PLAN/WSRB

Y ADDITIONAL FIRE
225
PREVENTION INSPECTOR

FIRE

BALLOT MEASURE ELEMENTS

« Hire an additional Fire Prevention
Inspector for the Kirkland Fire
Department Prevention Bureau.

Estimated Cost per $1,000AV

0.55¢
$3.82

Permanent Levy

Annual cost to median home

4

Hiring an ad Iditional inspector is an unmet

~ pric rltﬁr'\ the 2012 Fire StrategicPlanandan

nent that would i improve the Fire

 Department’s score issued from the Washington

Survey & Ratings Bureau (WSRB), which has a

~ positive impact on general fire insurance costs for
businesses and residents.

- With new construction and added complexities
for the Fire Department, the additional Inspector
would be dedicated to the fire and life-safety
inspections of businesses and multi-family
residences.

- These inspections allow the Fire Department to
be involved early in the construction of new
infrastructure, making sure buildings are
constructed with up to date fire code
requirements. The result is less chance of fires,
hazardous spills, or medical emergencies.




TIER 3: SERVICE UPGRADES

LOGISTICS CENTER [

e and Totem Lake areas, remaining

I tan be utilized as a logistics center.
- T“*

TTUKIRKLAND FIRE ™

3 og'lstlcs center would provide a central location

% igoiellverles, reserve apparatus storage, fueling
station, medical, cleaning and firefighting
supplles, technical rescue equipment storage,

~ uniform storage, and personal protective
equipment repair. This would free up spacein
existing stations.

« Although the building would no longer be

BALLOT MEASURE ELEMENTS considered ‘critical infrastructure, there are still
- Firefighter Health & Safety Upgrades. renovations and modernization needed to bring
« Renovate Station 27 for a logistics center. the building up to code since it’s construction in
« New roof, and seismic updates to bring 1974.

the bmldlng up to code. Current Station Profile Year Built: 1974

Estimated Renovation Costs per $1,000AV Apparatus: Apparatus Storage, Fueling Station

Renovated in 2026 $753,000
30 year bond 0.15¢
Annual cost to median home $1.01

Station square footage: 8,159- Lot size: 66,211
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TRAINING BUILDING

FIRE

1 oo

'ﬂ E

Station 24:
I Training
| Building

Site

=i
1S puzel IN

S (T LT [ILTIT

BALLOT MEASURE ELEMENTS

« Improved Response Times.
« Firefighter Health & Safety Upgrades.
« Multipurpose building situated in the
back of Station 24.
Estimated Costs per $1,000AV

If built in 2026
A B C
$ 4,850,000 | $6,225,000 | $9,855,000
30 year bond

1.0¢

Annual cost to median home

ac%ﬁ‘mmodate the community, City related events,
~ and training needs.

- Option A: 1,000 square foot portable.
- Option B: 1,500 square foot single story building

with meeting rooms, offices and restrooms.

- Option C: 4,500 square foot single story

building with meeting rooms, offices, a kitchen,
locker rooms, storage, and restrooms.

+ Included in the cost of each option is a stormwater
vault and site development costs totaling ~$2M.
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TIER 3: SERVICE UPGRADES

TRAINING PROPS
Ll

BALLOT MEASURE ELEMENTS
- Improve response times.

« Firefighter Health & Safety Upgrades.
« Improve versatility of training.

« Adapt to new infrastructure.

- Situated in the back of Station 24.

Estimated Costs per $1,000AV

If builtin 2026
B
$ 7,790,000
30 year bond

1.4¢

Annual cost to median home

C
$ 9,250,000

A
$ 7,285,000

andas- on, live burn training in town ,
‘re that mirrors that of the

V? ?p gative system impact to response
crews can stay in Kirkland for training.

Optlon A: One townhouse (with live burn),
and one 3 story commercial/residential
building (with one stairwel).

- Option B: One townhouse (with live burn),
and one 3 story commercial/residential
building (with two stairwells and live burn).

- Option C: Two townhouses (with live burn),
one 3 story commercial/residential building
(with two stairwells and live burn).

« Included in the cost of each optionis a
stormwater vault and site development costs
totaling ~$2M.




TIER 3: SERVICE UPGRADES

2% ADDITIONAL
FIREFIGHTER / EMT

Bring cross staffed crew from 3, to 4

47 ;

se times for fire and EMS calls."

-

engine crew to immediately

v A, / "
(Xllgw§ or two aid car responses from one
station.

BALLOT MEASURE ELEMENTS

« Improved Response Times.

 Hire 5 additional firefighter/EMTs to
bring the minimum staffing from 3, to 4
at one or more stations.

Estimated Cost per $1,000AV

Permanent Levy
Annual cost to median home




TIER 3: SERVICE UPGRADES

ADDITIONAL
TRAINING OFFICER

4

B

€er ensures every ﬁreﬁghter/EMT‘/ |

aining to keep the community

- ? wmembers safe.

' Il'ramm‘ Ofﬁcer trains firefighter/EMTs on all

W asp ects of fire and emergency medical response.
" Examples include:

» Fire suppression

» CPR

» Technical Rescue

» Water Rescue

BALLOT MEASURE ELEMENTS - The Training Officer is also the liaison between

. Firefighter Health & Safety Upgrade. neighboring jurisdictions’ Fire Departments and
. Hire an additional Training Officer helps to coordinate interdepartmental trainings.

Estimated Cost per $1,000AV

Permanent Levy 0.61¢
Annual cost to median home: $4.24
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I(IFA'\IQ ADDITIONAL BATTALION

CHIEF AIDE

BALLOT MEASURE ELEMENTS

 Hire 5 firefighter/EMTs to provide a
permanent Battalion Chief Aide.

Estimated Cost per $1,000AV

- Provides assi‘st_g:h,; ,

Permanent Levy 2.7¢

Annual cost to median home $18.56

S il

1ce to the Incident Commander
lls that require multiple units.

on higher risk'c

- The B'onitors the incident with second

setof eyes and ears ensuring messages and

Agggignments are not missed.
. Allows the Battalion Chief to begin incident

management en-route to an incident as the Aide

. drives the Command Vehicle.
- Insures Washington Administrative Code

mandated activities at a fire are documented.

- Establishes an Incident Action Plan, ensure

firefighter accountability, and incident tracking.

- Hire 5 firefighter/EMTs to backfill a BC Aide.

- Assist Battalion Chief with daily activities such as:

» Scheduling
» Programs
» Training

» Projects

» Evaluations




POTENTIAL BALLOT MEASURE ELEMENTS

Tier 1: Critical Needs

RKLA
FIRE 4

Estimated Annual

Capital ‘ 2021 ‘ Estimated Annual

Median Home Cost ghes ‘ Median Home Cost
Station 27 3.7¢ $25.65 45¢ $31.19
Station 22 1.7¢ $11.67 2.0¢ $14.19
Station 26 1.5¢ $10.33 1.8¢ $12.58 What an additional 1¢ Estimated Annual Median
Station 21 1.1¢ $7.50 1.3¢ $9.1 (per $1,000AV) generates Home Cost
Tier 1: Critical N
Permanent levy $300,000 $7.00
Overational 2021 Estimated Annual
P Median Home Cost 30-year bond $5,200,000 $7.00
Dedicated Aid Car @ FS 22 5.4¢ 337.11 Estimated 2019 Median Home Value $694,000
Cross Staff FS 24 2.7¢ $18.56 g
Tier 2: Remaining Strategic Plan and WSRB Recommendations ‘ Ak
Capital 2021 | Estimated Annual What an additional 1M Estimated Annual Median
P Median Home Cost
(per $1,000AV) costs Home Cost
2nd Ladder Truck
Ofpaioit] Median Home Cost
30-year bond 0.02¢ $1.35
Dedicated 12hr Transport (4.0 FTEs + Overtime) 2.1¢ $14.85 : -
Fire Prevention Inspector 0.55¢ $3.82 ~ Estimated 2019 Median Home Value $694,000
Public Information Officer 0.43¢ $2.96

Tier 3: Service Upgrades

Capital 2026

Median Home Cost

‘ Estimated Annual

Option CTraining Building 1.9¢ $13.17
Option B Training Building 1.2¢ $8.32
Option A Training Building 1.0¢ $6.48
Option C Training Props 1.8¢ $12.36
Option B Training Props 1.5¢ $10.41
Option A Training Props 1.4¢ $9.74
Logistics Center 0.15¢ $1.01

Tier 3: Service Upgrades

Estimated Annual

Rpsiabng 2021 ‘ Median Home Cost
Training Officer 0.61¢ $4.24
Battalion Aide 2.7¢ $18.56

Additional Firefighter 2.7¢ $18.56
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