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As shown in the graph and table, in 2017 there is $5.79 million one-time surplus, due to salary 
savings and revenues above budget, largely sales taxes and development fees.  Of this amount, 
$1.6 million is from restricted development fees that will be reserved for future development 
services work, leaving a net amount of approximately $4.18 million.  For 2018, approximately 
$2.78 million in one-time resources is available, due predominantly to the impact of the two-
year sales tax lag.  This brings the biennial total of one-time resources to $6.96 million. 

A first call on these excess resources is the recently adopted temporary positions supporting 
regional transportation projects, as approved by Council on March 20, 2018.  These positions 
relied on $565,000 from the General Fund in 2019-2021.  There are several critical capital items 
on the 2017-2018 City Work Plan (Attachment D) that will be discussed at the retreat that 
could be candidates for this funding.  The top two priorities are full capital funding of New 
Station 24 at the Rite Aid site, and approximately $1.75 million in tenant improvements to 
convert the recently purchased Office Depot building into the new Parks Maintenance Center.   

In terms of forward looking projections portrayed in the graph, the drop in expenditures and 
revenues going from FY 2017 to FY 2018 is the impact of transitioning from 2017 actual 
amounts, which include one-time revenues and expenditures, to a 2018 ongoing baseline.  
Significant one-time revenues in 2017 included use of prior year cash from the two-year sales 
tax lag, higher-than-budgeted development revenues, and significant affordable housing in-lieu 
fees that are received from developers.  One-time expenditures included capital transfers, ARCH 
payments, and one-time service package expenses. One-time expenditures and revenues are 
excluded from the 2018 baseline to allow for future projections using escalators without 
significant technical adjustments.  

For the 2019-2020 Biennial Budget period, the two-year surplus is projected to be $1.1 million.  
Due to the expiration of the ASTC in June 2021, beyond 2020 the projection becomes negative, 
with a $17.9 million deficit projected for the 2023-2024 Biennium.    

As mentioned at Council retreats in February and May of this year, there are a number of 
positions and expenditures that are perennially included in the budget, funded with excess prior 
year unobligated resources generated from salary savings and the two-year sales tax lag policy. 
The current list is included below. 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Total Expenditures (000's) 80,419     82,884     89,203     89,251     102,740   90,988       94,449     97,302     100,006   103,938  108,056   112,361      
Total Resources (000's) 82,804     85,338     89,662     96,451     108,527   93,494       95,478     97,405     97,636     97,921   100,266   102,272      
Net Resources (000's) 2,385     2,454     459        7,200     5,787     2,506        1,029     103        (2,370)   (6,017)  (7,790)    (10,089)    
Less Developmnt Rev>Budget (1,600)   -                -             -             -             -            -              -                 
Adjustment to Reserves/NY RF (4,838)   (7,659)   -             -                -             -             -             -            -              -                 
Biennium Total (000's) 0                                (17,879)                        0                                6,693                           1,132                        (8,387)                     
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