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Project Status

2017 2018 2019
| AUG

| Evaluate existing
| conditions
Technical analysis
Develop Transit Implementation
Plan

. Technical Advisory Committee meetings . Transportation Commission presentations @ Public cutreach OCounoiI presentations

What’s Coming Up?

e Qutreach effort underway through mid-November
e Follow-up with TC in December

 Working toward final plan

e Council action
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Outreach to Date

»0Open House — November 14, 2017
O Nearly 20 participants

»Survey — Dec 2017/Jan 2018
O 260+ participants

»0Online Open House — May & June 2018
O 89 participants
» Survey and Flyering — Oct & Nov 2018
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Overview of KTIP

KIRKLAND

Transit Implementation Plan

INTRODUCTION

PLAN PURPOSE

Today. Kirklands over 83,000 rasidents are ssrved
by several tranzit routes conmecting the city to
various Eastside destinstions, as well as in Seattle
and southwest Snohemish County. Kirkland ic also
2 growing employment center that attracts transit
tripe from around the region

In responas to increased growth
developed the Kirkland Tr
(KTIP} to improve transit :en-"e
ity -.r.n'keq e

the City of Kirkland
plementation Plan

ne\p=d to

s of tha Transportation r/a:.ta Plan and serves
3z & tool to help get

ents where they
st and most efficient way.

PLANNING PROCESS

Thiz Plan is the result of 2 ye
involved  local stakeh:ldeﬁ
community members, and comprshs

ng process that

the curent siate o
end plen for the future. A
sl Advizory Com: ed of King
County Mstro. Sound Transit, and \Washington
State Department of Transportation (WSDOT] was

d Tranaportation
Commission provided guidance throughout the
plan development process.

COMMUNITY OUTREACH

3 infermed by two phases of community
he first phass, feedbeck was collected
st an in-person Open House in MNovember 2017
and through an online survey that was a ble
i ember 2017 end

for resident participation in O
January 2018. After these comments were collected
the input was uzed to guide transit improvel

pricrities in Kirkland and to identify specific projects
which enhance tranzit servica throughaut the City. For
the second phaze, the City hosted an Online Open

e faadback on
ed in grestsr




Overview of KTIP

EXISTING AND
FUTURE CONDITIONS

identified priority

EXISTING TRANSIT o
trancit areas slong primary and secondary comidors,
shown in yellow and grey respectivaly in Figure 1.
LANDSCAPE T comidr y anes o it

still without frequent senvi
aress, such ss the northwest: part of the City
slong Juanita

rive, have no trar

Appraximately 8,000 people board a bus in Kirkland
sach day. with some routss
ridership. Route 255, whi

batwsan Kirkland and Dow Seattle haz tl-a
highast ridership among all Kirkland routes with
=pproxim 3,300 peopls boarding each day In
ridership has increaced since 2013, with
citywide daily boardin

up over 100 parcent,

2y
sran Church, and Karsan
b Thides ait o i Figure 1

Kingsgate, Holy
Cevsnant Ch

g County Metra thraugh
program in ordar 1o idertify tha

appropriste sitemative sokution.
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Overview of KTIP

PROJECT
DEVELOPMENT

~<OZMOHIM=Mm

This chapter det

sils a long list of patential projects - Delays entering/exiting the South Kirkland Park
challengss &

These proj ¢ input. discussions .

W '\ull’\‘ staff and the Technical

fisld wizits, Kirklands Tra
(TMP), and recert. King

= Relisbility of Rnu(e 5—‘3

= Queusing northbound on Market Street

C = NE 132nd Street congestion | ound in the

non-motorized acoess to esthbound in the PM)

arvice. = 124th Avenus ongestion beoween NE 85th
and 104th Strests in the AM

- NE 85th ‘"ee( {“ngem”"‘ (eastbound in the

WANT -

iy £ COMMUNITYQUTREACH ~ M==ri
FAST AMD

FOR SURET —r=rdee= were asked 1o rank six potential tran

z S FEEDBAGK i T ypes using dots at the mesting on a

seale of one 1o six, one being the h g}-art priority

and cix being the lowest Attendee rankings of

On November 14, 2017, the City held an Opan House thess potsntial improvemesnts were  averaged

ritaga Hall with almost 20 pecple in attendance and are chown in Table 2. The full ranking and

nity memlbrers dermﬁsd additional speed & additional detailz on the Open Houss can be found
raliability issues, which includa: in Appendix A.

- e,:eed and ella"ll 1
wransit, and flexible tran:

0---..

b
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Overview of KTIP

The potential Spesed & R iy ; The following benefits are summarized for sach
prioritized bazed on project

top nine projects wi

Project List In ad = Traw me saved per bus trip — The amount
focused on Mon-Motorized Access and Flexible of travel time saved per trip iz determinad by
Transit are included in the Final Project List. standard ssti of travel time improvements

bazsd on project ype
Thiz section includes a description of sach
the bensftz and challenges, and t

= MNumberofbus trips per peak hour— The number

costs of the project Additonslly, a timeline of rips operating per hour i based on schedule

of eech project and coordination and funding information for both current and planned service

considerations are included to establich the next

staps for implementation of the Plan =  Mumbsar of riders benefited — The total number
of ridars on transit that would benefit from the

The benefits, cost estimates, and considerations project is based on current ridership and growth

are bazed on a mostly qualitative review of existing projections

infarmation and are provided as a means to compars

saparats projectz. Mare dstailed technical znalysis = Total travel time savad per day — The combined

wiould be required to mare accurstely sctimate person-hours savings iz based on the total

wavel tme benefits, design-based cost sstimates. number of daily riders muliplied by the

and other technical considerations for construction estimated travel time savings per trip

and feasibility

The projects are not listed in pricrity ordec

O----9

T
5.
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Overview of KTIP

IMPLEMENTATION
AND NEXT STEPS

and bagin the planning and d
er ngage upcoming planning

The timeline below hi
planning afforts with o

ights the expacted planning phases for the pricritized projects and ongeing
agencies.

3-“msumu-~..-a e
agrian P Seng, n

N
© o e
H 2F
i i Enpan i SR-430 B Tl Lirms:
5 i retoevan Postngs Bay and 15

i Szt Tagificde betmann Totion Like, Domwntin

arina_Park f [ bl Diniamn Suevio, and Eaigace

b B
* 1405 Bus  Traenlt ancd NE B5th Sereen Station.
—— - * East Link Cight 3k extenced 1 Downtown Recmont

* SR 520 Montlaie Lid sed

+ B Link Light Rall esmpheeand 16 Orver s Tl Conter
* SRE30/1.4 Exgmas Lircs Conrmetlin
+ LAOLIHE 1327 Strnee Intasehange
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Project 1: South Kirkland P&R Signal

Benefits
e QOver 20 person-hours

saved per day
 Planned RapidRide
corridor

~ Add half 5|gnal W|th nor‘thbound

through always free (aka Texas- T)
m i a ey

hift turn lane and add
- bus only through lane,

Considerations/Constraints

e Signal spacing constraints

* Vehicle delays and queueing

e Transit-only signal head for
northbound left-turn
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Project 2: 208" Ave Improvements

Benefits Considerations/Constraints
e Over 40 person-hours saved per e Right-of-way requirements
day e Signal modifications

 Planned RapidRide corridor

“7KIRKLAND
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Project 3: Market St BAT Lanes

Benefits

e Qver 30 person-hours saved per
day

 Planned RapidRide corridor

Considerations/Constraints

e Parking removal during peak
hours

* ROW constraints

e Southbound queue jump lane at
Forbes Creek

e QOptions for shared bus/bike lane
northbound

-
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Project 4: Totem Lake TC bus stop

Benefits

e Almost two minutes saved
per bus trip

e QOver 15 person-hours
saved per day

Considerations/Constraints

e Nearby medical facilities

e Potential ROW limitations

e Options for a new eastbound
near-side stop on 128th St or
a southbound far-side stop.

KIRKLAND

Transit Implementation Plan

Bus routes
served:
235
238
243-New
255
277

NE 128" Street

120" Ave NE

New Stop

Existing Stop

Closed Stop

Close the Totem
Lake Transit
Center Stops




Project 5: Downtown TC restructure

Benefits

e QOver 30 seconds saved per
bus trip and over 20 person-
hours saved per day

e Planned RapidRide corridor

e —

Considerations/Constraints

e Access for parking garage

e Potential to extend curb

e Potential for partial and time-
of-day restrictions

e Diversion of traffic from 3rd St
to parallel streets

=S e e
== =5
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PFOjECt 6: Dual Left Lanes at NE 124t St & 100t Ave NE

 Over 30 seconds saved per bus
trip and almost 10 person-hours
saved per day

 Planned RapidRide corridor

4 Remove e)ustlng marklngs and =
| heplace signal head stripe as throu h/rlght lane. ;ﬂ

Considerations/Constraints e

 Requires split phasing i L e

e Signal head modifications
required

e Potential minor increase in
intersection delay due to split
phasing

KIRKLAND
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Project 7: NE 85t St BAT Lanes
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Benefits

 Between 30 and 60 seconds saved per
bus trip and almost 20 person-hours
saved per day
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Considerations/Constraints

e Queue jump and signal priority
investments at: 3™ St, 6t St, 114th Ave

e Significant constructability issues due to
topography constraints

e Coordination and design considerations
required for potential shared-use path RN
from Cross-Kirkland Corridor to 1-405 s, gy |
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Project 8: Houghton P&R bus stop

Benefits

e QOver 90 seconds saved per
bus trip

e Almost 10 person-hours
saved per day

Considerations/Constraints

e Passengers using the stop
may incur some additional
delay due to crossing NE
70th Place to reach the
Park & Ride

/KIRKLAND
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PI‘OJECt Q! SBRight-Turn Lane NE 124™ St & 116" Ave NE

Benefits

e Over 50 seconds saved per
bus trip and almost five
person-hours saved per day

 Planned RapidRide corridor

Considerations/Constraints

e Underground utility
relocations, pole relocations,
driveway reconstruction

e ROW constraints

e Excessive queue lengths

7KIRKLAND
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Project 20: Non-motorized Access to Transit

Program

Benefits e e st S e
* Potential ridership growth o ; |
* Increased pedestrian/bicyclist safety W o s
* Overall improvements to citywide 5 i A
bicycling network @ ‘

Considerations/Constraints L
e Limited ROW for safe bike e

infrastructure and limited data of L. el

pedestrian factors (e.g. safety, 2

lighting, and comfort g L=y
 Prioritization process il 4 2 N A

\:-::e'"
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Project 11: Flexible Transit Program

Benefits |

* Potential ridership growthand =~ i 7 Q]
increased mobility and access | B
to jobs, services, and
opportunities | : L

* More efficient use of transit ) s

| .
/5 3
7 ie :

&
] Forbes| Creek Dr q k
J . 104th'st ]
; @ i
00 eth e 100th'st | b

.........

Considerations/Constraints ‘ i
e Rider outreach Lol |1

) Kirkland ] &

e Fare integration J?’“M
* Potential inequities 128 ijuga)

..........

——
o4 City Limit L !
Q Park-and-Ride -u" Q -;-----:
ransit Center : Sl & |
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» Outreach through mid-November
» Follow-up meeting with TC Dec 5th

O Summary of outreach results
O How TC comments were addressed

» January study session and action by
Council
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For more information, please contact:

Aaron Gooze, AICP
Fehr & Peers
a.gooze@fehrandpeers.com

Joel Pfundt, AICP
City of Kirkland
jpfundt@kirklandwa.gov
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