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Discussion Items

•Background
•Schedule
•Existing Conditions
•Analysis
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Project Background

Objectives
•Builds on the:

• TMP
• ST2 & ST3
• Metro Connects

•Improve transit 
connections
•Ensure transit is efficient, 
safe, reliable and 
convenient
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Expected Product

Tasks
•Plans up to 2035
•Prioritized project list
•Recommended 
partnerships
•Recommended 
investments
•Recommended funding 
sources

Priority transit routes - TMP
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Project Website
www.Kirklandwa.gov/ktip
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Email:
TransitPlan@kirklandwa.gov



Where we are today

•Site visit evaluation
•Review technical analysis
•Draft prioritization criteria

•Transportation Commission Update
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Existing Conditions

Mode of Transport to WorkEmployment Inflow/Outflow
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Existing Conditions
 Priority transit corridors 

established in the 
Transportation Master Plan 
(TMP)

 Bus delay data from TMP 
analysis 

 Metro identified congestion hot 
spots for Routes 255 and 245

 Provided initial set of locations 
for further analysis and field 
visits
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Outreach – Phase 1

Open House 

(18 attendees)
•Improve Reliability
•Increase Frequency
•Access to Transit
•Technology

Survey

(239 respondents)
•Improve Reliability
•Increase Frequency
•Access Transit
•Technology
•Safety
•Comfort

Background Schedule Collection Analysis



Sample of Initial Analysis
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Next Steps - February

•Evaluate flexible transit options

•Evaluate non-motorized opportunities

•Draft solutions

•Finalize prioritization criteria

•2nd TAC meeting

•PW-PK-HS Committee Update

Background Schedule Collection Analysis



Thank you!

Stephen Padua, Transportation Planner
Joel Pfundt, Transportation Manager

Thank you!
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