
WORK PLAN ISSUES & ROLES

POSSIBLE TRANSPORTATION COMMISSION ROLES

REVIEW/OTHER EXPLORATION INVESTIGATION ANALYSIS & OPTIONS
DECISION & 

RECOMMENDATION

ISSUE/TOPIC DEFINITION
Review/Advise/Com

ment/Suggest

Ideas/Thoughts/Possibili

ties/Discovery/Out-Of-

Box

Education/Expertise/D

etail/Data/Questions

Balance/Fit/Funding/Impact/Goals/

Principles/Options

Take 

Action/Decide/Implement/Vote

WE OWNS THESE ISSUES:

CONCURRENCY
DESIGN, RECOMMEND AND GAINING 

APPROVAL FOR A NEW CONCURRENCY SYSTEM
DONE DONE DONE

RECOMMEND TO COUNCIL FOR FINAL 

APPROVAL

IMPACT FEES
Review and recommend impact fees on a 

regular basis.

RECOMMEND TO COUCIL FOR FINAL 

APPROVAL

CIP PROCESS
COMPLETE THE DEFINITION AND PARTICIPATE 

IN THE PROCESS OF CREATING THE 

TRANSPORTATION PORTION OF THE CIP

DONE DONE

REVIEW THE RECENT PROCESS AND 

MODIFY IT TO CREATE A 

REGULAR/PREDICABLE PROCESS THAT IS 

ACCEPTABLE TO ALL AND INCLUDES A 

CLEAR ROLE FOR TC.

GAIN APPROVAL FOR THE CIP/TIP 

PROCESS

TMP IMPLEMENTATION

Ensure that the TMP remains front of mind and 

is reasonably used as a reference and guide for 

investments and actions that impact our 

transportation system.

DONE DONE DONE

PERIODICALLY (ANNUALLY) REVIEW 

TO ACCESS THE ACTIONS TAKEN TO 

FULFILL THE TMP GOALS - PUBLISH A 

REPORT CARD TO COUNCIL

INTRA-CITY TRANSIT SYSTEM
Should the city own and operate its own intra-

city transit system?

DISCUSS AND SCOPE 

POSSIBLE PROJECT TO 

DETERMINE 

INVESTIGATE TOPIC IN 

DEAPTH

AGREE ON VIABILITY AND BEST OPTIONS - 

DECIDE IF INTRA-CITY TRANSIT SYSTEM 

SHOULD BE RECOMMENDED OR NOT.

GREENWAYS
Given that Greenways are part of our TMP  - 

perfect the network design and ensure its 

buildout within a reasonable time frame.

DONE DONE

REVIEW CURRENT NETWORK AND 

DETERMINE CHANGES AND BEST OPTIONS 

TO RECOMMEND

LAKE WASHINGTON 

PROMENADE
Move forward with process to design and gain 

public comment on this project.

DISCUSS AND SCOPE ROLE 

AND NATURE OF OUR 

INVOLVEMENT

NEIGHBORHOOD SAFETY 

PROGRAM

Actively participate in and judge entrance in 

this program on a yearly basis

DISCUSS AND SCOPE ROLE 

AND NATURE OF OUR 

INVOLVEMENT

CLIMATE CHANGE
Help the city to tak the lead by taking actions to 

reduce the overall green house gas emissions 

generated by our community.

DISCUSS AND SCOPE ROLE 

AND NATURE OF OUR 

INVOLVEMENT

PARKING

As parking has a direct impact on our 

transportation sytem…be sure our parking 

system is leading-edge and enhances the 

overall fucntion of our transportation system

DISCUSS AND SCOPE ROLE 

AND NATURE OF OUR 

INVOLVEMENT

WE INFLUENCE THESE:

ST 3
Stay well informed about the process and 

provide meaningful and impactful inputs that 

further our mission

DISCUSS AND SCOPE ROLE 

AND NATURE OF OUR 

INVOLVEMENT

LEGISLATIVE ADVOCACY
Represent the city's interests in regional, state 

and federal efforts to direct policy and actions 

that benefit our transportation system.

DISCUSS AND SCOPE ROLE 

AND NATURE OF OUR 

INVOLVEMENT

CITY ORDINANCES AND 

POLICIES

Actively review and recommend ordinance and 

policy changes that improve how the 

transportation sysem functions.

DISCUSS AND SCOPE ROLE 

AND NATURE OF OUR 

INVOLVEMENT

520 LINKAGES
DISCUSS AND SCOPE ROLE 

AND NATURE OF OUR 

INVOLVEMENT

405 HOT LANES
DISCUSS AND SCOPE ROLE 

AND NATURE OF OUR 

INVOLVEMENT

MAJOR DEVELOPMENT 

PROJECTS

Ensure that  major developments receive a 

thoughtful transportation review and 

contribute toward meeting our mission.

DISCUSS AND SCOPE ROLE 

AND NATURE OF OUR 

INVOLVEMENT

WE RESPOND AND ADVISE ON THESE:

MISC REQUESTS
Periodic requests to 

review/debate/opine/comment/suggest/etc.

 AS REQUESTED BY COUNCIL, 

CITY MGR, STAFF

As requested, advise on any subject brought to 

the commission.

WORK PLAN FOR 2016

WORK PLAN FOR 2017

WORK PLAN FOR 2018

WORK PLAN FOR 2019


