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REQUEST FOR PROPOSALS

	
Notice is hereby given that proposals will be received by the City of Kirkland, Washington, for:

Enterprise Asset Management Software


File with Purchasing, Finance Department, 123 - 5th Ave, Kirkland WA, 98033 as follows:

Proposals received later than 3:00 p.m. December, 19th, 2014 will not be considered.

A copy of this Request for Proposal (RFP) may be obtained from City’s web site at http://www.kirklandwa.gov/ Click on the Business tab at the top of the page and then click on the Request for Proposals link found under “Doing Business with the City”. 

The City of Kirkland reserves the right to reject any and all proposals, and to waive irregularities and informalities in the submittal and evaluation process.  This RFP does not obligate the City to pay any costs incurred by respondents in the preparation and submission of a proposal, including but not limited to a respondent doing an onsite scripted product demo. Furthermore, the RFP does not obligate the City to accept or contract for any expressed or implied services.

A supplier response that indicates that any of the requested information in this RFP will only be provided if and when the supplier is selected as the apparently successful supplier is not acceptable, and, at the City’s sole discretion, may disqualify the proposal from consideration.

The City of Kirkland assures that no person shall, on the grounds of race, color, national origin, or sex be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity.  The City of Kirkland further assures that every effort will be made to ensure non-discrimination in all of its programs and activities, whether those programs are federally funded or not.

In addition to nondiscrimination compliance requirements, the Supplier(s) ultimately awarded a contract shall comply with federal, state and local laws, statutes and ordinances relative to the execution of the work.  This requirement includes, but is not limited to, protection of public and employee safety and health; environmental protection; waste reduction and recycling; the protection of natural resources; permits; fees; taxes; and similar subjects.

The Supplier(s) ultimately awarded a contract will be required to sign and comply with City of Kirkland Information Technology Vendor Security policy and a Non-Disclosure Agreement

Dated this 19th Day of November, 2014


Barry L. Scott, C.P.M.
Purchasing Agent
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[bookmark: _Toc505760918][bookmark: _Toc329678421]Chapter I: General RFP Information
[bookmark: _Toc505760919][bookmark: _Toc329678422]OBJECTIVE OF THIS RFP

The purpose of this RFP is to solicit proposals from software suppliers, systems integrators, implementation partners and/or Value Added Resellers (VARs) who can demonstrate that they possess the organizational, functional and technical capabilities to provide an Enterprise Asset Management (EAM) solution that meets the City’s needs and is tightly integrated with ESRI ArcGIS. 

The City is seeking an integrated “off the shelf” packaged solution that will meet its core requirements out of the box with minimal modifications. The City expects the supplier to perform the related professional services (e.g. best practices guidance, training, project management, implementation, integration and report development) in a timely and professional manner with EAM experts experienced with successfully implementing the proposed solution at comparable municipalities with similar requirements for water, waste water, storm water, streets/transportation, facility maintenance, parks and recreation, and GIS.

The City will consider proposals from single suppliers or from multiple suppliers working as a team.  In the event multiple suppliers submit a proposal together, the City expects that there will be one prime contact who will be responsible for the whole project and for coordinating the work of the other suppliers.

The ideal supplier(s) shall have experience in successfully implementing the proposed solution at local government agencies of similar size to Kirkland, and/or in larger agencies.  The successful supplier shall be responsible for the final City approved design, installation, implementation and commissioning of the EAM system including development of user acceptance testing, system integration and connectivity to existing resources.

This RFP process seeks to find the best overall solution to the City of Kirkland for this investment. Total cost of ownership will not be the only factor in making the determination.  However, vendors may provide discounts for licenses already owned by the City of Kirkland in their price proposal and factoring the total cost of ownership.

The award shall be made to the qualified supplier whose proposal is most advantageous to the City of Kirkland with price and other factors considered.  Other factors that may contribute to the selection process include but are not limited to: 
· Project approach and understanding of the City’s objectives and requirements
· Supplier’s implementation methodology and success
· Feedback from customer references
· Compliance with the City’s terms and conditions
· Ability to meet the City’s requirements (software functionality, usability, performance, flexibility, integration, and technology)
· Supplier’s installed base and experience with municipalities similar to the City
· Integration with ESRI ArcGIS and SunGard IFAS
· Cost and support quality for ongoing maintenance and support

Overall the EAM system must provide:
· A highly intuitive system from a user perspective and can position the City of Kirkland to take advantage of technology to improve departmental performance and efficiency.

· Easy access to the data for report and query generation without the need for a programming specialist.

· Support for user-friendly mobile technology for in-field crews. 

Additionally the EAM system should provide:
· The ability to plan, monitor and forecast annual work quantities and required resources (labor, equipment, material, budget) for a variety of infrastructure systems  at a program level including but not limited to: Right of Way Roadways, surfaces, sidewalk, ditches, storm conveyance systems and, assets such as water conveyance infrastructure (pumps, valves, main lines), trees, sewer (pumps, lift stations, lines).

· Asset tracking for specific assets (individually and by program) including the ability to track levels of service and life cycle data, condition assessments, pictures, warranty and licensing documentation, and completed project information. The new EAM system should seamlessly provide reports for a “level of service” based on a pre-established target hours and actual hours, which are used to benchmark service to industry standards. The level of service will incorporated into our best management practices: allocating and scheduling of staff, comparing of proposed and actual time spent, dollars spent, production units, and unit costs at the task and program levels, as well as by work order/project and by specific asset.  Planned versus actual reports will be produced by month and cumulatively for specific work units.  The system will enable an asset-based Records Management system. 

· Work Order management (individually and by program)

· The ability to evaluate and modify work methods and performance to maximize efficiency of existing maintenance resources to ensure that program goals are met.

THE CITY OF KIRKLAND

The City of Kirkland is located just across Lake Washington from Seattle, Washington, and just north of Bellevue with some contiguous borders.  Kirkland is the second largest city on the eastside of Lake Washington, and the twelfth largest in the State of Washington, with a population of approximately 81,000.  A full community profile can be found at www.kirklandwa.gov.

KIRKLAND EAM ENVIRONMENT

The City of Kirkland currently has about 200 work orders a month associated with an asset. The City receives about 2,000 service requests a year, some of which become work orders.

The City is currently using Hansen EAM Version 7.11 with 24 enterprises licenses. Use of the current EAM system varies from one department to another, and integration with other 3rd party systems is limited. 

It is expected that if the City implements a new EAM system or upgrades to Hansen 8, a lot of work will be needed to define processes, design the system and data elements to be captured, configure the system holistically to optimize the City’s use of the system and integrate the system with key 3rd party systems such as IFAS and ESRI. 

The City is very GIS-centric, using ESRI ArcGIS for the whole enterprise. (Over 200 layers have been created so far.)

KIRKLAND COMPUTING/NETWORK/TELEPHONY ENVIRONMENT

The City of Kirkland has approximately 573 full time employees, 591 PCs and 75 servers. City employees are located at 4 primary locations, all connected by fiber.  There are 9 other locations which house City employees. Voice and data needs for these sites are served by a combination of fiber, T1, and leased lines. 

The City’s standard network operating system is Windows Server 2008/2012, with some legacy installations of server 2003 and the standard desktop operating system is Windows 7. The data backbone is Cisco 10/100/1000 and 10 gigabit switches, firewalls and routers.  

The City of Kirkland's servers are split between a small internal server room in the Kirkland City Hall building and five leased racks in the City of Bellevue data center.  Both data centers are configured as limited access, raised floor, controlled environments. The standard configuration is rack mounted Dell servers with redundant power supplies, SCSI controllers, and built-in Ethernet 10/100/1000 and a few dedicated 10G network cards.  We have a total of seventy five servers.  Forty six servers are hosted by three VMWare host servers.  Twenty one servers (a mix of virtual and stand-alone) are connected to a NETAPP3220 SAN with replication to a NETAPP2240.  The typical configuration on the SAN consists of two mirrored RAID 1 sets for direct attached storage and redundant path fiber channel connectivity.  The Network is a managed TCP/IP switched Ethernet architecture with fiber and T1  connectivity between geographically dispersed locations. All servers are backed up on a regular schedule utilizing a CommVault backup to disk system with the disk target located on a NETAP2240, and all have Microsoft Forefront Endpoint Protection and Microsoft SCCM management agents/software installed.

The City’s telephony system is a Cisco VoIP solution supporting over 400 phone sets.  It includes voice mail, ACD queues, and E911.

The City of Kirkland also maintains a wireless network.  The wireless network is a CISCO solution consisting of fifteen 1500 series outdoor mesh and forty-eight 2600 series indoor access points.  There are two primary SSID’s (one for public access, one for corporate access).  All configuration and management is handled centrally via CISCO WLC5508 controllers configured in an HA pair.  The 2600 series access points are located throughout all city owned buildings and the 1500 series MESH access points are located in the downtown Kirkland business area and nearby parks.

SCOPE OF WORK

The City is seeking an integrated “off-the-shelf” solution that will meet its core requirements out of the box with minimal modifications. The goal of this strategy is to optimize system utilization for all users, improve response times, reduce errors, reduce manual efforts, improve analytical capabilities, and improve customer service. The City intends to minimize its total cost of ownership without any degradation in performance and level of service, and to implement a system in which it can remain on the system’s upgrade path with minimal cost and business impact. 

The integrated modules and/or main functional areas for this project include:
-  Asset Record Tracking
-  Asset Lifecycle Management
-  Parts/Supplies Inventory
-  Preventive Maintenance/Scheduling
-  Work Management
-  Work Order Billing
-  Reporting

Fleet maintenance and management for vehicles and other “rolling” assets are not in the scope of this project, but we would like to know if your product has fleet maintenance as a module or functionality. 

Named system users by department: 

	DEPARTMENT
	# of NAMED USERS

	PW Storm Water / Sewer Division
	4

	PW Street Division
	5

	PW Water Division
	3

	PW Administration & Management
	7

	Facilities Services
	3

	Parks Operations
	10

	Information Technology (includes GIS)
	4

	PW Development, Fleet
	3





[bookmark: _Toc329678425]RFP OFFICIAL CONTACT

Upon release of this RFP, all supplier communications concerning the overall RFP should be directed to the RFP Coordinator listed below.  Unauthorized contact regarding this RFP with any other City employees may result in disqualification.  Any oral communications will be considered unofficial and non-binding on the City.  Suppliers should rely only on written statements issued by the RFP Coordinator.

Name:		RFP Coordinator
		Karen Mast
Address:	City of Kirkland
		Information Technology
		123 5th Avenue
		Kirkland, Washington 98033
E-mail:	kmast@kirklandwa.gov
[bookmark: _Toc329678426]PROCUREMENT SCHEDULE

The procurement schedule for this project is as follows:

Note: The City reserves the right to adjust this schedule as necessary.

	MILESTONE
	DATE

	Release RFP to Suppliers
	11/19/2014

	Questions (if any) Due
	12/3/2014

	Answers to RFP Questions Released
	12/10/2014

	Proposal Responses Due – 3:00 pm PST
	12/19/2014

	Demo scripts released to all vendors who respond*
	1/7/2015

	Short List Finalists selected
	1/16/2015

	Short List Scripted Demos (please reserve this date)
	2/2/2015 – 2/10/2015

	Contract Negotiations Complete
	2/24/2015

	Supplier Selection/Award
	2/27/2015

	Contract Signed
	Upon successful completion of scripted demonstrations and due diligence

	Work Begins
	The project is expected to start within 30 days of contract execution.

	Go-Live
	Date to be mutually agreed upon.



* In an effort to allow short-list selected vendors plenty of time and familiarity with the demo script, the script will be issued at the beginning of January to all respondents.
[bookmark: _Toc329678427]LETTER OF INTENT
Suppliers wishing to submit proposals are strongly encouraged to provide a written letter of intent to propose by November 24, 2014.  An email attachment sent to kmast@kirklandwa.gov is acceptable.  
The letter must identify the name, address, phone, fax number, and e-mail address of the person who will serve as the key contact for all correspondence regarding this RFP.
A letter of intent is requested in order for the City to provide interested suppliers with a list of any questions received and the City’s answers to those questions.  Those providing a letter of intent will also be notified of any addenda that are issued.  

A list of all suppliers submitting a letter of intent will be available upon request.

Those who choose not to provide a letter of intent will be responsible for monitoring the City’s purchasing webpage for any addenda issued for this RFP.

[bookmark: _Toc329678428]QUESTIONS REGARDING THE RFP

Suppliers who request a clarification of the RFP requirements must submit written questions to the RFP Coordinator by 4 p.m. (Pacific Time) on December 3, 2014.  Written copies of all questions and answers will be provided to all suppliers who have submitted letters of intent.  An email attachment sent to kmast@kirklandwa.gov is acceptable.  Letters sent via facsimile will be accepted at (425) 587-3055.  Responses to all questions submitted by this date will be emailed to suppliers who submitted a letter of intent by 12:00 p.m. on December 10, 2014.  

[bookmark: _Toc325615501][bookmark: _Toc329678429]COOPERATIVE PURCHASING

RCW 39.34 allows cooperative purchasing between public agencies (political subdivisions) in the State of Washington.  Public agencies which have filed an Intergovernmental Cooperative Purchasing Agreement with the City of Kirkland may purchase from City of Kirkland contracts, provided that the supplier agrees to participate.  The City of Kirkland does not accept any responsibility for purchase orders issued by other public agencies.  

[bookmark: _Toc329678430]PROPOSAL PREPARATION

General Information

It is important that all suppliers read this section carefully. Failure to comply with these instructions may result in your proposal being removed from consideration by the City. 

Suppliers must prepare proposals using a word processor and electronic versions of the forms provided in Chapter II of this RFP. 

The City of Kirkland is using a “forms-based” approach to this procurement. The RFP contains, in addition to the General RFP Information, a series of Response Forms.

Please submit your responses in the form format provided. This will allow all the bids received to be compared in a meaningful (i.e., “apples-to-apples”) way.  

[bookmark: _Toc329678431]PROPOSAL SUBMISSION

The following provides specific instructions for submitting your sealed proposal.

	Due Date:
	Sealed Proposals must be received by the Purchasing Agent no later than December 19, 2014 at 3 p.m. (Pacific Time).  
Late proposals will not be accepted nor will additional time be granted to any supplier unless it is also granted to all suppliers.  Proposals sent by email must be time stamped as received by Kirkland’s system by 3:00 p.m.  Proposals must be submitted PDF format AND Microsoft Word format.   All proposals and accompanying documentation will become the property of the City and will not be returned.

	Number of Copies:
	An electronic copy of the supplier’s proposal, in its entirety, in PDF file format AND Microsoft Word format must be received as specified above.  Failure to submit both formats will result in disqualification.
The City will not accept facsimile. 

	Address for Submission:
	City of Kirkland
Attn:  Purchasing Agent
Enterprise Asset Management Software Selection
Job #:  49-14-IT
123 5th Ave 
Kirkland, WA  98033

purchasing@kirklandwa.gov 





[bookmark: _Toc329678432]EVALUATION PROCEDURES

The RFP coordinator and other staff will evaluate the submitted proposals. 

It is important that the responses be clear, concise and complete so that the evaluators can adequately understand all aspects of the proposal. NOTE: The City is not interested in unnecessary sales verbiage.

The evaluators will consider the completeness of the proposal, how well the supplier complied with the response requirements, responsiveness of supplier to requests, the number and nature of exceptions (if any) the supplier takes to the terms and conditions, the total cost of ownership and how well the supplier's proposed solution meets the needs of the City as described in the supplier's response to each requirement and form.  

As part of the evaluation, the City reserves the right to request additional information, ask for a Web demo, conduct conference calls to go over the response, or take any other action it deems necessary in order to do a thorough and objective evaluation of each supplier’s response. This evaluation includes but is not limited to doing customer reference checks (including on-site), visiting supplier headquarters, and reviewing any other information about the supplier and its solution (e.g. performance, viability, technology, mergers and acquisitions, organizational changes, litigation, industry analyses, etc.)

The evaluation process is intended to help the City select the supplier with the best combination of attributes (including but not limited to total cost of ownership, ease-of-use, performance, reliability, vision, flexibility, stability, sustainability, supplier viability and supplier capacity to successfully implement this project) that meets its needs.  

The City also reserves the right to require that a subset of finalist suppliers make a presentation and/or do a scripted product demo to its selection team at a location and time chosen by the City.



Chapter I: General RFP Information
Chapter I: General RFP Information 			
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[bookmark: _Toc329678433]Chapter II: Required Proposal Response Forms

The proposal must provide a summary of the firm’s qualifications to perform the duties outlined in the requested services section.  This chapter contains forms suppliers must complete to submit their proposals. Suppliers must complete all the forms in this chapter as well as the Attachments in this RFP and other requests for information contained herein.  The following forms are included:

1) Cover Letter
2) Proposal Summary
3) Acceptance of Terms and Conditions
4) General Supplier Information
5) Functional Requirements
6) Price Proposal
7) Customer References
8) Project Schedule

[bookmark: _Toc329678434]PROPOSAL PREPARATION INSTRUCTIONS

To prepare your proposal, follow these instructions:

1. Open the electronic version of the forms of this RFP. Please use these forms and do not put them in another format.
2. If applicable, use copy and paste commands, copy sections  and forms as necessary and paste them into a new file.  Save the new file.
3. Complete all of the forms in your word processing and spreadsheet applications.  
4. Please create a table of contents with page numbers.  
5. Delete instructions (i.e., verbiage contained in brackets) from each form.
6. When your proposal is finished, refer to the proposal submission instructions in this document. 

Submission Format
The proposal must be submitted in the specific Form sequence noted below.
Please create a Table of Contents with page numbers.

[bookmark: _Toc329678435]FORM 1: COVER LETTER

[Use this space to compose a cover letter for your proposal.  All proposals must include a cover letter on your letterhead signed by a duly constituted official legally authorized to bind the applicant to both its proposal and cost schedule.  NOTE: The cover letter is not intended to be a summary of the proposal itself; this is accomplished in Form 2.  
 
The cover letter must contain the following statements and information:

1. “Proposal may be released in total as public information in accordance with the requirements of the laws covering same.”  (Any proprietary information must be clearly marked.)

2. “Proposal and cost schedule shall be valid and binding for ONE HUNDRED EIGHTY (180) days following proposal due date and will become part of the contract that is negotiated with the City.”

3. Company name, address, and telephone number of the firm submitting the proposal. 

4. Name, title, address, e-mail address, and telephone number of the person or persons to contact who are authorized to represent the firm and to whom correspondence should be directed.

5. Proposals must state the proposer’s federal and state taxpayer identification numbers.

6. Please complete and attach the following documents from the Attachments section of this RFP:
 
· Non-Collusion Certificate
· Non-Disclosure Agreement

7. Please attach a copy of your most recent audited financial statements, and, those of any proposed implementation partner, systems integrator and/or Value Added Reseller (VAR).

TEXT WITHIN THE BRACKETS IS TO BE DELETED IN YOUR RESPONSE.]


[bookmark: _Toc329678436]FORM 2: PROPOSAL SUMMARY

[Use this form to summarize your proposal and your firm’s qualifications.  Additionally, you may use this form at your discretion to articulate why your firm is pursuing this work and how it is uniquely qualified to perform it.

Your proposal summary is not to exceed two pages.

THE TEXT WITHIN THESE BRACKETS IS TO BE DELETED AND REPLACED BY YOUR PROPOSAL SUMMARY.]



[Use this space as needed for page 2 of your proposal summary.]



[bookmark: _Toc329678437]FORM 3: ACCEPTANCE OF TERMS AND CONDITIONS
[Use this form to indicate all exceptions that your firm takes to any terms and conditions listed in this RFP, including the Appendices and Attachments.  Proposals which take exception to the specifications, terms, or conditions of this RFP or offer substitutions shall explicitly state the exception(s), reasons(s) therefore, and language substitute(s) (if any) in this section of the proposal response.  Failure to take exception(s) shall mean that the proposer accepts the conditions, terms, and specifications of the RFP.  

If your firm takes no exception to the specifications, terms, and conditions of this RFP, please indicate so on the form in the appropriate area.



Form 3 is electronically embedded in this document.  Please “click” on the icon below to open this document. 







Please embed your completed Form 3 in this section.

THE TEXT WITHIN THESE BRACKETS IS TO BE DELETED AND REPLACED BY YOUR RESPONSE.]



[bookmark: _Toc329678438]FORM 4: GENERAL SUPPLIER INFORMATION
[Use this form to provide information about your firm.

Please note that Form 4 has a section for the Supplier’s information and a separate section that needs to be completed if the Supplier is using a 3rd party implementation partner, systems integrator or VAR to provide implementation, training and other professional services related to this RFP. 



Form 4 is electronically embedded in this document.  Please “click” on the icon below to open this document. 









Please embed your completed Form 4 in this section.

THE TEXT WITHIN THESE BRACKETS IS TO BE DELETED IN YOUR RESPONSE.]








[bookmark: _Toc329678439] FORM 5: FUNCTIONAL REQUIREMENTS

[Please complete Form 5 using the actual form.  



Form 5 is electronically embedded in this document.  Please “click” on the icon below to open this document. 









Please embed your completed Form 5 in this section.




TEXT WITHIN THESE BRACKETS IS TO BE DELETED IN YOUR RESPONSE]



[bookmark: _Toc329678440]FORM 6: PRICE PROPOSAL



[Please complete Form 6 using the actual form.


Form 6 is electronically embedded in this document.  Please “click” on the icon below to open this document. 

Vendors can discount for licenses already owned by the City of Kirkland.









Please embed your completed Form 6 in this section.



TEXT WITHIN THESE BRACKETS IS TO BE DELETED IN YOUR RESPONSE.]




[bookmark: _Toc329678441]FORM 7: CUSTOMER REFERENCES




[Please complete Form 7 using the actual form.


Form 7 is electronically embedded in this document.  Please “click” on the icon below to open this document. 













Please embed your completed Form 6 in this section.



TEXT WITHIN THESE BRACKETS IS TO BE DELETED IN YOUR RESPONSE.]

[bookmark: _Toc329678442]

FORM 8: PROJECT SCHEDULE 


[Provide a project implementation plan that includes:
Expected project implementation duration
Table listing supplier staff assignments and proposed labor hours and rates for each major activity/component
High level Gantt chart showing major implementation components and milestones
A list of deliverables

To assist in developing your project schedule below is a sample migration and adoption priority list for each functional area:

	Project Start
	3/2/2015

	Business Process Review
	3/2/2015 – 12/31/2016

	Public Works Storm Water / Sewer Division Implementation
	4/1/2015 – 6/30/2015

	Facilities Services Implementation 
	7/1/2015 – 8/31/2015

	Public Work Streets Division Implementation
	9/1/2015 – 10/31/2015

	Inventory Implementation
	11/1/2015 – 1/31/2016

	Public Works Water Division
	2/1/2016 – 4/30/2016

	Public Works Engineering and Customer Service Implementation
	5/1/2016 – 8/31/2016

	Parks Operations Implementation
	9/1/2016 – 11/30/2016

	Project End
	12/31/2016



THE TEXT WITHIN THESE BRACKETS IS TO BE DELETED IN YOUR RESPONSE.]



Chapter II: Required Proposal Response Forms


[bookmark: _Toc329678444]Appendices

[bookmark: _Toc329678445]RFP AMENDMENTS
The City reserves the right to change the schedule or issue amendments to the RFP at any time.  The City also reserves the right to cancel or reissue the RFP.

PROPOSAL ACCEPTANCE
The City reserves the right to accept the bid, bids or parts of a bid deemed most advantageous to the City. 

If applicable, the City reserves the right to request from the software supplier a different implementation provider, systems integrator and/or Value Added Reseller than the one proposed, or, at its sole discretion, select a different implementation provider, systems integrator and/or Value Added Reseller on its own.
[bookmark: _Toc329678446]RECORDINGS
The City reserves the right to record and/or videotape all Webinars, Web demos, conference calls, demos or other communications relative to this RFP.
SUPPLIER’S COST TO DEVELOP PROPOSAL
Costs for developing proposals in response to the RFP and to participate in the City’s evaluation process, including but not limited to any on-site scripted demos are entirely the obligation of the supplier and shall not be chargeable in any manner to the City.
[bookmark: _Toc329678447]WITHDRAWAL OF PROPOSALS
Proposals may be withdrawn at any time prior to the submission time specified in this RFP, provided notification is received in writing.  Proposals cannot be changed or withdrawn after the time designated for receipt.
[bookmark: _Toc329678448]REJECTION OF PROPOSALS – WAIVER OF INFORMALITIES OR IRREGULARITIES
The City reserves the right to reject any or all proposals, to waive any minor informalities or irregularities contained in any proposal, and to accept any proposal deemed to be in the best interest of the City.
[bookmark: _Toc329678449]PROPOSAL VALIDITY PERIOD
Submission of the proposal will signify the supplier’s agreement that its proposal and the content thereof are valid for 180 days following the submission deadline and will become part of the contract that is negotiated between the City and the successful supplier.
[bookmark: _Toc329678450]CITY LICENSE
The supplier awarded said contract will be required to purchase a City of Kirkland Business License.
[bookmark: _Toc329678452]PUBLIC DISCLOSURE NOTICE
In order to protect the integrity of the contracting process, proposals will not be disclosed until after award and signing of any and all contracts that may result from this Request for Proposal. All materials provided by the Supplier are subject to State of Washington, and applicable King County, Washington public disclosure laws. 

Under Washington state law, the documents (including but not limited to written, printed, graphic, electronic, photographic or voice mail materials and/or transcriptions, recordings or reproductions thereof) submitted in response to this request for proposals (the “documents”) become a public record upon submission to the City, subject to mandatory disclosure upon request by any person, unless the documents are exempted from public disclosure by a specific provision of law.  

If the City receives a request for inspection or copying of any such documents provided by a supplier in response to this RFP, it will promptly notify the supplier at the address given in response to this RFP that it has received such a request.  Such notice will inform the supplier of the date the City intends to disclose the documents requested and affording the supplier a reasonable opportunity to obtain a court order prohibiting or conditioning the release of the documents.  The City assumes no contractual obligation to enforce any exemption.

Any information contained in the proposal that the Supplier desires to claim as proprietary or confidential, and exempt from disclosure must be clearly designated, including identifying the page and particular exception(s) from disclosure. The City will try to respect all material identified by the Supplier as being Proprietary or Confidential, but requests that Suppliers be highly selective of what they mark as Confidential. The City will make a decision predicated upon applicable laws and can choose to disclose information despite its being marked as confidential or proprietary. 

Marking the entire proposal as proprietary or confidential, and therefore, exempt from disclosure will NOT be accepted or honored, and may result in disclosure of the entire proposal or disqualification of the proposal solely at the discretion of the City.  

Documents identified as confidential or proprietary will not be treated as such if public disclosure laws take precedence, the information is publicly available, the information is already in the City’s possession, the information is obtained from third parties without restrictions on disclosure, or the information was independently developed without reference to the Confidential information.

ACQUISITION AUTHORITY 
This RFP and acquisition are authorized pursuant to RCW 39.04.270.
[bookmark: _Toc329678453]
CONTRACT AWARD AND EXECUTION
The City reserves the right to make an award without further discussion of the proposal submitted.  Therefore, the proposal should be initially submitted on the most favorable terms the suppliers can offer.  It is understood that the proposal will become a part of the official file on this matter without obligation to the City.
The general conditions and specifications of the RFP and as proposed by the City and the successful supplier's response, as amended by agreements between the City and the supplier, will become part of the contract documents.  Additionally, the City will verify supplier representations that appear in the proposal.  Failure of the supplier's products to meet the mandatory specifications may result in elimination of the supplier from competition or in contract cancellation or termination.
The supplier selected as the apparently successful supplier will be expected to enter into a contract with the City.
The supplier agrees that this RFP, the supplier’s response to the RFP (proposal), and a mutually agreed upon Statement of Work will be included as part of the executed contract.
If the selected supplier fails to sign the contract within five (5) business days of delivery of the final contract, the City may elect to cancel the award and award the contract to the next-highest-ranked supplier.
No cost chargeable to the proposed contract may be incurred before receipt of a fully executed contract or unless otherwise agreed to in writing by both parties.

[bookmark: _Toc329678454]DEFENSE, INDEMNIFICATION, HOLD HARMLESS AND INSURANCE REQUIREMENTS

In addition to other standard contractual terms the City will need, the City will require the selected supplier to comply with the defense, indemnification, hold harmless and   insurance requirements as outlined below:

Consultant shall defend, indemnify and hold the City, its officers, officials, employees and volunteers harmless from any and all claims, injuries, damages, losses or suits including attorney fees, arising out of or resulting from the acts, errors or omissions of the Consultant in performance of this Agreement, except for injuries and damages caused by the sole negligence of the City.

The supplier shall procure and maintain, for the duration of this Agreement, insurance against claims for injuries to persons or damages to property which may arise from or in connection with the performance of the work hereunder by the Contractor, his agents, representatives, employees or subcontractors. The cost of such insurance shall be paid by the Contractor. Insurance shall meet or exceed the following unless otherwise approved by the City. 
A. Minimum Scope of Insurance
1. Insurance Services Office Commercial General Liability coverage ("occurrence" form CG0001) (Ed.10/1/93), or, Insurance Services Office form number GL 0002 (Ed. 1/73) covering Comprehensive General Liability and Insurance Services Office form number GL 0404 (Ed. 1/81) covering Broad Form Comprehensive General Liability.
2. Insurance Services Office form number CA 0001 (Ed. 12/93), covering Automobile Liability code 1, "any auto", for activities involving other than incidental personal auto usage.
3. Workers’ Compensation coverage as required by the Industrial Insurance Laws of the State of Washington.
4. Consultant's Errors and Omissions or Professional Liability applying to all professional activities performed under the contract.
B. Minimum Levels of Insurance
1. Comprehensive or Commercial General Liability: $1,000,000 combined single limit per occurrence for bodily injury, personal injury and property damage.
2. Automobile Liability: $1,000,000 combined single limit per accident for bodily injury and property damage.
3. Workers' Compensation coverage as required by the Industrial Insurance laws of the State of Washington.
4. Consultant's Errors or Omissions or Professional Liability: $1,000,000 per occurrence and as an annual aggregate.
C. Deductibles and Self-Insured Retentions
Any deductibles or self-insured retentions must be declared to and approved by the City. In the event the deductibles or self-insured retentions are not acceptable to the City, the City reserves the right to negotiate with the Contractor for changes in coverage deductibles or self-insured retentions; or alternatively, require the Contractor to provide evidence of other security guaranteeing payment of losses and related investigations, claim administration and defense expenses.
D. Other Provisions
Wherever possible, the policies are to contain, or be endorsed to contain, the following provisions:
1. General or Commercial Liability and Automobile Liability Coverages
a. The City, its officials, employees and volunteers are to be covered as additional insureds as respects: liability arising out of activities performed by or on behalf of the contractor; products and completed operations of the Contractor; premises owned, leased or used by the Contractor; or automobiles owned, leased, hired or borrowed by the Contractor. The coverage shall contain no special limitations on the scope of protection afforded to the City, its officials, employees or volunteers.
b. The Contractor's insurance shall be primary insurance as respects the City, its officials, employees and volunteers. Any insurance or self-insurance maintained by the City, its employees or volunteers shall be excess of the Contractor's insurance and shall not contribute with it.
c. Any failure to comply with reporting provisions of the policies shall not affect coverage provided to the City, its officials, employees or volunteers.
d. Coverage shall state that the Contractor's insurance shall apply separately to each insured against whom claim is made or suit is brought, except with respect to the limits of the insurer's liability.
2. All Coverages
Each insurance policy required by this clause shall state that coverage shall not be canceled by either party except after thirty (30) days prior written notice has been given to the City.
E. Acceptability of Insurers
Insurance is to be placed with insurers with a current Bests' rating of A:XII, or with an insurer acceptable to the City.
F. Verification of Coverage
Contractor shall furnish the City with certificates of insurance affecting coverage required by this clause. The certificates for each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf and shall name the City as an "additional insured" except for coverages identified in A.4. above. The certificates are to be received and approved by the City before work commences. The City reserves the right to require complete, certified copies of all required insurance policies at any time.
G. Subcontractors
Contractor shall include all subcontractors as insureds under its policies or shall require subcontractors to provide their own coverage. All coverages for subcontractors shall be subject to all of the requirements stated herein.
H. Asbestos or Hazardous Materials Abatement Work
[bookmark: _Toc329678455]If Asbestos abatement or hazardous materials work is performed, Contractor shall review coverage with the City's Risk Manager and provide scope and limits of coverage that are appropriate for the scope of work. No asbestos abatement work will be performed until coverage is approved by the Risk Manager.
EQUAL OPPORTUNITY COMPLIANCE
The City is an equal opportunity employer and requires all Suppliers to comply with policies and regulations concerning equal opportunity.

The Supplier, in the performance of this Agreement, agrees not to discriminate in its employment because of the employee’s or applicant’s race, religion, national origin, ancestry, sex, sexual orientation, age, or physical handicap.
[bookmark: _Toc329678456]OTHER COMPLIANCE REQUIREMENTS
In addition to nondiscrimination and equal opportunity compliance requirements previously listed, the Proposer awarded a contract shall comply with federal, state and local laws, statutes, and ordinances relative to the execution of the work. This requirement includes, but is not limited to, protection of public and employee safety and health; environmental protection; waste reduction and recycling; the protection of natural resources; permits; fees; taxes; and similar subjects.
[bookmark: _Toc329678457]OWNERSHIP OF DOCUMENTS
Any reports, studies, conclusions, and summaries prepared by the Proposer shall become the property of the City.
[bookmark: _Toc329678458]CONFIDENTIALITY OF INFORMATION
All information and data furnished to the Proposer by the City, and all other documents to which the Proposer’s employees have access during the term of the contract, shall be treated as confidential to the City.  Any oral or written disclosure to unauthorized individuals is prohibited.

Appendices

[bookmark: _Toc329678459]ATTACHMENTS
[bookmark: _Toc180567801][bookmark: _Toc329678460]Attachment A: Non-Collusion Certificate

NON-COLLUSION CERTIFICATE


STATE OF					)
						 ss.
COUNTY OF					)


The undersigned, being duly sworn, deposes and says that the person, firm, association, co‑partnership or corporation herein named, has not, either directly or indirectly, entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in the preparation and submission of a proposal to the City of Kirkland for consideration in the award of a contract on the improvement described as follows:

Enterprise Asset Management Software






		(Name of Firm)


By:  
		(Authorized Signature)

Title


Sworn to before me this            day of                           ,         .


Notary Public


CORPORATE SEAL:
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Form 3 - Acceptance of Terms & Conditions
FORM 3:  ACCEPTANCE OF TERMS AND CONDITIONS



It is the intent of the City to contract with a private supplier. All supplier representations, whether verbal, graphical or written, will be relied on by the City in the evaluation of the responses to this Request for Proposal. This reliance on the Supplier’s represented expertise is to be considered as incorporated into any, and all, formal Agreements between the parties.



PRINT THE WORDS "NO EXCEPTIONS" HERE           _________________                    IF THERE ARE NO EXCEPTIONS TAKEN TO ANY OF THE TERMS, CONDITIONS, OR SPECIFICATIONS OF THESE REQUEST FOR PROPOSAL DOCUMENTS. 



IF THERE ARE EXCEPTIONS TAKEN TO ANY OF THESE TERMS, CONDITIONS, OR SPECIFICATIONS OF THESE REQUEST FOR PROPOSAL DOCUMENTS, THEY MUST BE CLEARLY STATED IN THE TABLE BELOW (“RFP EXCEPTIONS”) AND RETURNED WITH YOUR PROPOSAL IN THE APPROPRIATE SECTION. 



IF YOU PROVIDED A SAMPLE COPY OF YOUR CONTRACT(S) YOU STILL NEED TO IDENTIFY IN THIS DOCUMENT (“RFP EXCEPTIONS”) ANY AND ALL EXCEPTIONS YOU HAVE TO THE TERMS AND CONDITIONS. 





		Firm or Individual

		



		Title

		



		Telephone

		



		Email

		



		Address

		







                                           

PRINT NAME AND TITLE 



______________________________________________________________________

                                             



AUTHORIZED SIGNATURE 



______________________________________________________________________                                                                               



DATE    _______________________________________________________    _______



OTHER NOTES:





RFP EXCEPTIONS

Add any additional line items for exceptions as necessary and reference any explanatory attachments within the line item to which it refers.



		





		RFP Section # or Form, Page #

		Exception

Describe the nature of the Exception 

		Explanation of Why This is an Issue for You

		

Your Proposed Alternative to Meet the Needs of the City





		1

		

		

		

		



		2

		

		

		

		



		3

		

		

		

		



		4

		

		

		

		



		5
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Form 4 – General Supplier Information



		Proposing Supplier and Software Information 

		



		1. Contact Information

		



		· Company Name

		



		· Name and Title of Contact Person

		



		· Company Address

		



		· Phone

		



		· Email Address

		



		· Company Website

		



		2. Regional Offices and Staff

		



		· Describe whether your organization is local, regional, national or international.

		



		· Regional office servicing this engagement

		



		· Describe the range of services provided by the office servicing the engagement and # of employees.

		



		3. Company Information 

		



		· Briefly describe your company and the characteristics that set your company apart. 











		



		· Briefly describe how you will meet our requirements and maximize our return on investment.











		



		· Year Founded

		



		· Private vs. Public (Listing Exchange and Listing Code)

		



		· Fiscal year end

		



		· Revenue:  Current Year

		



		· Revenue:  Prior Year

		



		· Net Income/Loss: Current Year

		



		· Net Income/Loss:  Prior Year

		



		· % of gross revenue generated by proposed software & related maintenance and services.

		



		· Parent Company (If separate)

		



		· Describe parent company’s relationship with the proposing party.

		



		· Genealogy of Organization (Changing business, name changes, acquisitions/mergers, etc.)

		



		· Describe if your organization is international, national, regional or local. Please explain. 

		



		· Describe how the company has grown. “Organically,” thru acquisition, thru mergers, etc.?

		



		· Are there any planned acquisitions or mergers in the future?

		



		· Disclose any recent litigation (and outcomes) and litigation currently underway.

		



		4. # of Supplier Employees

		



		· Total Worldwide

		



		· Total in U.S.

		



		· # dedicated to the proposed software

		



		· U.S. # dedicated to the proposed software

		



		· # of full-time employees in:

-  Sales

-  Implementation and training

-  Customer service

-  Technical/Development

-  Administrative

-  Other (note relevant staff):

		



		5. Number of Customers Using the Proposed Software

		



		· Total Worldwide

		



		· Total in U.S.

		



		· # cities using the proposed software

		



		· # cities using the proposed version

		



		· # of cities in Washington using the proposed software

		



		6. List your City customers with similar requirements installed with your proposed solution





		



		7. Supplier’s Target User Profile for This Software

 What is your “sweet spot” customer size (where the majority of your customers using the proposed software are)?   E.g. # of citizens and operating budget

		



		8. Supplier’s Implementation Model – Direct, VAR, Implementation Partner, etc.

		



		9. Version Schedule

		



		· Current version and general availability release date

		



		· Proposed version & general availability release date

		



		· Estimated release date for next version

		



		· Typical release schedule & time to install 

		



		· Number of prior versions supported

		



		10. User protection plans 

        Briefly describe what user protection plans you have. For 

        example: 

· Source code held in Escrow

· No charge to migrate to a similar new software (e.g. new technology)

· Other options



		



		11. We require having development, back-up, training, testing and archival copies of the software in addition to the production copy.  Is this provided as standard with your Software?

		



		12. Briefly describe your customer service and support.

· What options and the cost

· What is covered and what isn’t

· Customer support hours 

		



		13. Briefly describe your training: 

· Approach and philosophy

· Options (Learning center, interactive Web courses, CD/DVD, onsite, train-the-trainer, etc.)

· Prices/rates



		



		14. Company Qualifications

		



		· Three or more years of related EAM system experience. Briefly describe.





		



		· Experience working with cities of our size. Briefly describe.





		



		· Briefly describe your experience integrating your solution with:

· SunGard IFAS





		



		· Briefly describe your experience integrating with ESRI GIS.







		



		 15.  Contract Termination for Default

Please list all incidents in the past 5 years in which you have had a contract terminated for default. Termination for default is defined as notice to stop performance due to your

non-performance or poor performance; and the issue was either (a) not litigated or (b) litigated, and such litigation determined you to be in default. Please provide:

· Full details of all terminations for default

· The other party’s name, address and telephone

· Your position on the matter



		



		16.  Contract termination before contract completion for convenience, non-performance, non-allocation of funds, etc. 

Please list all incidents in the past 5 years in which you have had a contract terminated before completion (e.g. for convenience non-performance, non-allocation of funds or any other reason)

Please provide:

· Full details of all such terminations

· The other party’s name, address and telephone

· Your position on the matter



		












		Proposed Implementation Partner/System Integrator/VAR Information 

		



		1. Contact Information

		



		· Company Name

		



		· Name and Title of Contact Person

		



		· Company Address

		



		· Phone

		



		· Email Address

		



		· Company Website

		



		2. Regional Offices and Staff

		



		· Describe whether your organization is local, regional, national or international.

		



		· Regional office performing this engagement.

		



		· Describe the range of services provided by the office performing the engagement and # of employees.

		



		3. Company Information 

		



		· Briefly describe your company and the characteristics that set your company apart. 











		



		· How many years of experience do you have implementing the proposed software?

		



		· Briefly describe how you will meet our requirements and maximize our return on investment.











		



		· Year Founded

		



		· Private vs. Public (Listing Exchange and Listing Code)

		



		· Fiscal year end

		



		· Revenue:  Current Year

		



		· Revenue:  Prior Year

		



		· Net Income/Loss: Current Year

		



		· Net Income/Loss:  Prior Year

		



		· % of gross revenue generated by proposed software & related maintenance and services.

		



		· Parent Company (If separate)

		



		· Describe parent company’s relationship with the proposing party.

		



		· Genealogy of Organization (Changing business, name changes, acquisitions/mergers, etc.)

		



		· Describe if your organization is international, national, regional or local. Please explain. 

		



		· Describe how the company has grown. “Organically,” thru acquisition, thru mergers, etc.?

		



		· Are there any planned acquisitions or mergers in the future?

		



		· Disclose any recent litigation (and outcomes) and litigation currently underway.

		



		4. # of  Employees

		



		· Total Worldwide

		



		· Total in U.S.

		



		· # dedicated to the proposed software

		



		· U.S. # dedicated to the proposed software

		



		5. Number of Customers Using the Proposed Software

NOTE:  These are the customers that you implemented

		



		· Total Worldwide

		



		· Total in U.S.

		



		· # cities using the proposed software

		



		· # cities using the proposed version

		



		· # of cities in Washington using the proposed software

		



		6. List your City customers with similar requirements installed with the proposed solution.  Note:  These are the customers that you implemented





		



		7. Target User Profile for This Software

What is your “sweet spot” customer size (where the majority of your customers using the proposed software are)?   E.g. # of citizens and operating budget.

		



		8. Software Supplier Relationship and Implementation Model 

        Briefly describe your relationship with the software    

        supplier, formal software training, development work,    

        etc.



		



		9. Have you developed any add-on products to the proposed software? Are you an ISV of the Software Supplier? If so, please explain.

		



		10. Briefly describe your customer service and support.

· What options and the cost

· What is covered and what isn’t

· How is this different from what the Software Supplier provides?







		



		11. Briefly describe your training: 

· Does the Software Supplier provide training or are you responsible for training?

· Approach and philosophy

· Options (Learning center, interactive Web courses, CD/DVD, onsite, train-the-trainer, etc.)

· Prices/rates









		



		12. Company Qualifications

		



		· Three or more years of related EAM system experience. Briefly describe.





		



		· Experience working with cities of our size. Briefly describe.





		



		· Briefly describe your experience integrating the proposed solution with:

· SunGard IFAS





		



		· Briefly describe your experience integrating the proposed software with ESRI ArcGIS.









		



		 13.  Contract Termination for Default

Please list all incidents in the past 5 years in which you have had a contract terminated for default. Termination for default is defined as notice to stop performance due to your

non-performance or poor performance; and the issue was either (a) not litigated or (b) litigated, and such litigation determined you to be in default. Please provide:

· Full details of all terminations for default

· The other party’s name, address and telephone

· Your position on the matter



		



		14.  Contract termination before contract completion for convenience, non-performance, non-allocation of funds, etc. 

Please list all incidents in the past 5 years in which you have had a contract terminated before completion (e.g. for convenience non-performance, non-allocation of funds or any other reason)

Please provide:

· Full details of all such terminations

· The other party’s name, address and telephone

· Your position on the matter
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RFP JOB #49-14-IT

FORM 5 - EAM/CMMS FUNCTIONAL REQUIREMENTS





INSTRUCTIONS FOR COMPLETING FUNCTIONAL REQUIREMENTS



1) Vendor Response 

For each numbered line item requirement, the vendor must indicate Y, 3P, C, F, or N with an “X” in the Vendor Response column, according to the following legend:





		Y

		Fully supported by the current release of the software.



		3P

		Supported with third party software (i.e. software not directly owned or controlled by the vendor submitting the proposal).



		C

		Customization is required to meet the requirement (e.g. changes to the underlying code must be made; a new table must be created; etc.)  This causes additional upgrade work in order to implement new versions or upgrades.



		F

		Future functionality:  Supported in the next release of the software. 



		N

		Not supported.









2) If the vendor responds with 3P, C, or F, the vendor must provide additional information in the comments column:



· For “3P”, the vendor must explain what third party software application or service is required, any integration requirements, and the vendor’s relationship with this third party.



· For “C”, the vendor must explain the nature and amount of customization required, and experience with the same or similar modifications.



· For “F”, the vendor must explain the functionality in the new release, the expected general availability release timing and provide surety that the functionality will be included.



3) The vendor must also identify which module(s) the required functionality is part of in the final column (as applicable).







The information must be completed and submitted in the format provided.







		

		

		Key Functional Criteria

R = Required 

 I = Important 

N = Nice to Have

E = Explore

		Vendor Response







Y     3P    C     F     N

		Comments

*if vendor responds with 3P, C, or F, additional information must be provided as noted on Instructions page.

		Applicable Module(s)



		

		

		Summary of Module/Functionality Footprint Requirements

		

		

		

		

		

		

		



		1 

		R

		Asset Record Tracking

		

		

		

		

		

		

		



		2 

		R

		Asset Lifecycle Management

		

		

		

		

		

		

		



		3 

		R

		Parts/Supplies Inventory

		

		

		

		

		

		

		



		4 

		R

		Preventive Maintenance (PM)/Scheduling

		

		

		

		

		

		

		



		5 

		R

		Work Management

		

		

		

		

		

		

		



		6 

		R

		Customer Service Requests

		

		

		

		

		

		

		



		7 

		R

		Billing

		

		

		

		

		

		

		



		8 

		R

		Reporting

		

		

		

		

		

		

		



		9 

		E

		Permitting

		

		

		

		

		

		

		



		

		

		General Features

		

		

		

		

		

		

		



		10 

		R

		User defined and searchable fields, and user customizable menus and screens. 

		

		

		

		

		

		

		



		11 

		R

		Intuitive system navigation with “click” drill down. Minimize the # of screens and clicks needed to get to the required activity or record.  

		

		

		

		

		

		

		



		12 

		R

		Supports user friendly mobile technology for in-field crews.

		

		

		

		

		

		

		



		13 

		I

		Drill down to transaction detail throughout all modules and across to other modules.

		

		

		

		

		

		

		



		14 

		R

		Multi directional electronic approval routing.

		

		

		

		

		

		

		



		15 

		I

		Customer definable rules-based workflow rules for sequential, broadcast, and event-based approval routing and record distribution with flags, alerts, triggers and actions based on defined events and thresholds. 

		

		

		

		

		

		

		



		16 

		I

		Unlimited notes or text fields.

		

		

		

		

		

		

		



		17 

		R

		Full audit trail and history throughout all modules: Date, time, who made the change, retain what was changed, and show new record.

		

		

		

		

		

		

		



		18 

		I

		Customer definable and changeable forms, letters and notifications with context sensitive access. (E.g. condition assessment, homeowner notifications, etc.)

		

		

		

		

		

		

		



		19 

		N

		Role-based, user configurable menus, screens, fields, and reports.

		

		

		

		

		

		

		



		20 

		I

		Context sensitive help.

		

		

		

		

		

		

		



		21 

		I

		Global updates; ability to pick a field where update should be made and have that field update across all like records.

		

		

		

		

		

		

		



		22 

		I

		Real-time system update and data availability.

		

		

		

		

		

		

		



		23 

		N

		Asset integration with citizen complaints (and history) in EnerGov.

		

		

		

		

		

		

		



		24 

		I

		Work on multiple open screens at one time from a single sign-on.  

		

		

		

		

		

		

		



		25 

		I

		Ability to have split-screen.  E.g. One side of screen has map, other side has new Work Order form.

		

		

		

		

		

		

		



		

		

		Technology

		

		

		

		

		

		

		



		26 

		R

		Prefer technology that operates on a Microsoft Stack.  Database should be Microsoft SQL Server.  If not what RDBMS is used?

Versions: Windows Server 2012 and above.

Versions: SQL Server 2012 and above.

		

		

		

		

		

		

		



		27 

		R

		Identify server/platform. Discuss options.

		

		

		

		

		

		

		



		28 

		

		· Indicate platforms supported and % of installs for each

		

		

		

		

		

		

		



		29 

		

		· Indicate databases supported and % of installs for each

		

		

		

		

		

		

		



		30 

		

		· Indicate source code language

		

		

		

		

		

		

		



		31 

		E

		Hosted/ASP solution. Briefly discuss if this is an option or future option and, if so, describe.

		

		

		

		

		

		

		



		32 

		I

		Web-enabled architecture with published open Application Program Interfaces (API’s.) Briefly describe if you are fully Web-based or Web-enabled, and what you have for API’s.  Are your API’s configurable by customers to use for new or changed integration or do they require your professional services to change?

		

		

		

		

		

		

		



		33 

		I

		Supports Microsoft Active Directory.  Single sign-on integration with Active Directory.

		

		

		

		

		

		

		



		34 

		I

		Supports virtual server environment utilizing VMWare and HyperV.

		

		

		

		

		

		

		



		35 

		I

		Row lock security.

		

		

		

		

		

		

		



		36 

		I

		Fully supports/compliant with Service Oriented Architecture (SOA). Please explain/discuss.

		

		

		

		

		

		

		



		37 

		R

		Attach electronic files (e.g. JPEG, PDF, Word, wav, MP3, WMV, TIF, etc.) to various records and fields such as for a specific asset. List all file types supported.

		

		

		

		

		

		

		



		38 

		I

		Attach AutoCAD DWG files to various records, fields and assets. Please explain/describe if you have the ability to open and read the DWG files from your proposed software.

		

		

		

		

		

		

		



		39 

		R

		Email distribution of reports, approval requests, etc. from within the system.

		

		

		

		

		

		

		



		40 

		I

		Bi-directional integration with Microsoft Office (especially Excel and Word) and SQL.

		

		

		

		

		

		

		



		41 

		R

		Remote access. Briefly describe your: 

- Remote access capabilities

- Supported technologies

- Portal and portal plans

		

		

		

		

		

		

		



		42 

		R

		Briefly describe your support of mobile technologies (VPN, synchronization), and various handheld devices (e.g. PDAs, iPad, etc.).  

		

		

		

		

		

		

		



		43 

		I

		Mobile technology interfaces should be customizable to the user role and provide a simple and direct platform so in-field crews have a minimal number of work steps to complete updates and check-ins.

		

		

		

		

		

		

		



		44 

		I

		Describe any integration with CCTV to track video information real time to specific asset locations.

		

		

		

		

		

		

		



		45 

		I

		Describe your touch screen capability for field data entry and mobile technology compatibility.

		

		

		

		

		

		

		



		46 

		I

		.NET architecture.  Briefly describe if you are fully .NET or only in certain modules.   If not .NET what programming functionality is used (e.g. Java)?

		

		

		

		

		

		

		



		47 

		I

		Compatibility with GPS/AVL technology in field vehicles.

		

		

		

		

		

		

		



		

		R

		Data Conversion / Retention

		

		

		

		

		

		

		



		48 

		R

		Describe how existing data can be used to populate portions of a new system whether the new system is a client/server or a SaaS system.  Imperative for Water Division.

		

		

		

		

		

		

		



		49 

		R

		Ability to convert data from other EAM/CMMS systems.  Please list what systems you have converted data from.

		

		

		

		

		

		

		



		

		

		Please describe your Data Retention capabilities.  Can records, attachments be flagged with different retention schedules?

		

		

		

		

		

		

		



		

		R

		Training

		

		

		

		

		

		

		



		50 

		R

		Ability to provide in-person training on all modules selected.

		

		

		

		

		

		

		



		51 

		R

		Ability to provide in-person system administration training.

		

		

		

		

		

		

		



		

		R

		Interfaces / Integration

		

		

		

		

		

		

		



		52 

		I

		Experience integrating with external applications such as VUEWorks, EnerGov, Springbrook, Granite XP, WinCan, etc.

		

		

		

		

		

		

		



		53 

		I

		Finance:  IFAS is Kirkland’s current system for personnel, purchasing, and timesheet and payroll information. This system contains master data sources for employee information and financial asset information. There may be data interfaces needed with these systems for scheduled transfer and synchronization of data.

		

		

		

		

		

		

		



		54 

		E

		Utility Billing:  Springbrook is Kirkland’s current system for utility billing.  What experience do you have with integrating or interfacing with Springbrook?

		

		

		

		

		

		

		



		55 

		N

		Fleet: Fleet Anywhere is Kirkland’s current system for Fleet management.  What experience do you have with integrating or interfacing with Fleet Anywhere?

		

		

		

		

		

		

		



		56 

		E

		Permitting: EnerGov is Kirkland’s current system for Permitting, Planning, Code Enforcement and Business Licensing.  What experience do you have with integrating or interfacing with EnerGov?

		

		

		

		

		

		

		



		57 

		E

		Pipeline Inspection:  Currently on Cues/GraniteXP, going to WinCan for Pipeline Inspection. What experience do you have with integrating or interfacing with Cues/Granite, WinCan, or SCADA systems?

		

		

		

		

		

		

		



		58 

		E

		Private Storm Water:  VueWorks is used for tracking, reporting and customer engagement for Private Storm Water systems. What experience do you have with integrating or interfacing with VueWorks?

		

		

		

		

		

		

		



		59 

		E

		Facilities Sinking Fund:  VFA Facilities is Kirkland’s current system for Facilities lifecycle planning, maintenance and budget modeling processes.  What experience do you have integrating or interfacing with VFA Facilities?

		

		

		

		

		

		

		



		60 

		E

		Customer/Constituent Relationship Management: None presently, but on the list of desired systems.  What experience do you have with integrating or interfacing with CRM systems?

		

		

		

		

		

		

		



		61 

		E

		Intelligent Transportation System:  TACTICS & Cameleon are Kirkland’s current Traffic Signal control and Traffic camera control applications.  What experience do you have with integrating or interfacing with TACTICS or Cameleon?

		

		

		

		

		

		

		



		62 

		I

		Do you have a client portal, or the ability and experience to integrate with one?

		

		

		

		

		

		

		



		

		R

		GIS Integration

		

		

		

		

		

		

		



		63 

		R

		Access and utilize Esri ArcGIS Server 10.2.1 map services and ArcSDE enterprise geodatabases for SQL Server 2012.

		

		

		

		

		

		

		



		64 

		R

		Open City’s GIS Browsers (GeoCortex System) from EAM and access EAM information from GIS Browsers (briefly describe your integration including but not limited to passing/receiving parameters).  

		

		

		

		

		

		

		



		65 

		I

		Access ArcGIS Online for organization-enabled GIS services.

		

		

		

		

		

		

		



		66 

		I

		Bi-directional integration with versioned ArcSDE geodatabases. Briefly describe the level of integration including but not limited to geodatabase read/write capabilities, domains and subtypes, relationship classes, linear referencing, geometric networks, etc.

		

		

		

		

		

		

		



		67 

		I

		Display on a map the location and status of selected work order(s); examples of selection sets: all work orders for today, since a certain date, of a certain type or types, etc.

		

		

		

		

		

		

		



		68 

		I

		Create and close a work order from a selected map feature(s) and a service request from a location(s).

		

		

		

		

		

		

		



		69 

		R

		Display user-configurable map views; i.e., the ability to have different map layers visible based on preference, display scale, and/or work role.

		

		

		

		

		

		

		



		70 

		R

		Map viewer should provide tools to users for performing basic geographic-related tasks: for example, calculating measurements for length, and area, and determining relationships between assets, work orders, service requests to other GIS features like address points using buffer, intersection, and tracing tools.

		

		

		

		

		

		

		



		71 

		I

		Print and/or export (for example, PDF format) a map with a legend, bar scale, and notes displaying work order or asset location.

		

		

		

		

		

		

		



		72 

		I

		Describe dispatch and routing capabilities for the EAM using maps so crews can be directed to assigned service requests/work orders as efficiently as possible.

		

		

		

		

		

		

		



		73 

		R

		Create location-based reports (geo-reports) of assets or work orders based on geographic region or user defined areas and subjects. For example: how many work orders were completed last year in the Forbes Creek Drainage Basin? Or how many flooding service calls were reported in a user-defined area?

		

		

		

		

		

		

		



		

		R

		Asset Record Tracking

		

		

		

		

		

		

		



		74 

		R

		Asset master record that supports any of the following attributes: category, sub-category, asset number, related numbers (e.g. serial number, vendor number, etc.), parent/child relationships, acquisition date, install date, disposal date, expected useful life, location, department, person asset is assigned to, GPS coordinates, unit of measure (lineal feet, cu. Meter), AP Voucher #, PO #, vendor, warranty information, disposal cost, salvage value, as-built diagram, photo, related nested assets and various attachments.

		

		

		

		

		

		

		



		75 

		R

		[bookmark: _GoBack]Briefly describe your best practices for the asset creation process (e.g. create asset and numbers in GIS, then push to EAM; or create asset and numbers in EAM, then push to GIS; or both; or without push).  Do they vary by asset type?

		

		

		

		

		

		

		



		76 

		R

		Ability to capture inventory of roadway and Storm Water system features that are not traditionally considered “assets,” such as pavement surface, shoulders, ditches, back slopes, and enclosed conveyance systems.  All system functionality associated with traditional assets must apply to these inventory features.

		

		

		

		

		

		

		



		77 

		R

		Capture several dates on asset master record (e.g. original date put into service, refurbished, warranty work completed, etc.).

		

		

		

		

		

		

		



		78 

		I

		Capture dimensional attributes of an asset and its components (e.g. shape of an underground vault, location of components).

		

		

		

		

		

		

		



		79 

		R

		Ability to add and adjust asset information with permissions – warranty, expected life of asset, etc.

		

		

		

		

		

		

		



		80 

		I

		Field ability to pull up as-built diagrams, image files, etc.

		

		

		

		

		

		

		



		81 

		R

		Easily transfer an asset and all related records and history to another location or facility, tied to GIS.

		

		

		

		

		

		

		



		82 R

		R

		Ability to group assets within a category and area in GIS format to help schedule and coordinate preventive maintenance activities.

		

		

		

		

		

		

		



		83 

		I

		Ability to track asset and infrastructure maintenance within a user definable geographic boundary.

		

		

		

		

		

		

		



		84 

		R

		Track asset activities and history for unlimited years (e.g. repairs, replacement, refurbishment, maintenance, upgrades, retirement, abandon-in-place, disposal cost, etc.).

		

		

		

		

		

		

		



		85 

		R

		Condition tracking with actual useful life, customer-defined conditions, replacement cost and time analysis independent of financial depreciation.

		

		

		

		

		

		

		



		86 

		R

		Ability to track and manage compliance reporting, develop risk profiles, status of agreements, permits, etc. pertaining to the condition of assets.

		

		

		

		

		

		

		



		87 

		I

		Provide configurable alerts based on asset conditions and level of service.

		

		

		

		

		

		

		



		88 

		R

		Field ability to remotely pull up the complete history of an asset.  Field ability to update or add an asset.

		

		

		

		

		

		

		



		89 

		I

		Ability to track assets within a building.  E.g. Conference Rooms, restrooms, card readers.

		

		

		

		

		

		

		



		

		R

		  Asset Lifecycle Management

		

		

		

		

		

		

		



		90 

		R

		Briefly discuss your asset lifecycle management functionality.  E.g. asset productivity, analyze lifecycle and lifecycle costs of asset, types of assets, risk assessment and risk management  and categories of assets in compliance with utility asset management standards. Discuss your experience.

		

		

		

		

		

		

		



		91 

		R

		Briefly discuss how you comply with utility asset management standards for properly handling assets for water, wastewater and storm water utilities. E.g. tracking assets, asset classifications, cost categories, asset life, and risk assessment.

		

		

		

		

		

		

		



		92 

		I

		Put in an asset #, address, cross street or other attribute and see planned projects impacting that asset (e.g. for linear/horizontal asset, see other utility maintenance work projects, overlays, CIP).

		

		

		

		

		

		

		



		93 

		I

		Predictive analysis for asset useful life and lifecycle maintenance.

		

		

		

		

		

		

		



		94 

		I

		Manage and track all construction and maintenance costs for non-City assets for which ownership is later transferred to the City. E.g. a developer owns and pays for the construction of his own water and sewer system (the City could be in charge of doing the construction for the developer). After two years and passing City warranty and compliance requirements, ownership is then transferred to the City. Transfer could be at no cost, but asset value and ongoing asset maintenance costs need to be tracked.

		

		

		

		

		

		

		



		95 

		I

		Plant equipment depreciation tied to utility asset lifecycle calculations (predictions of useful life based on historical data). This is different from accounting depreciation.

		

		

		

		

		

		

		



		96 

		N

		Side-by-side visual comparisons of an asset from one inspection vs. another. E.g. visual comparison of a segment of pipe inspected and photographed in 2011 vs. inspected and photographed in 2007.

		

		

		

		

		

		

		



		

		R

		 Parts/Supplies Inventory

		

		

		

		

		

		

		



		97 

		I

		Support multi-location inventory warehouses for supplies, parts, and equipment/assets where the same item number may be in inventory in multiple locations. 

		

		

		

		

		

		

		



		98 

		I

		Easily transfer supplies, parts, etc. from one warehouse location to another. Update records and credit/charge impact for each department involved. 

		

		

		

		

		

		

		



		99 

		R

		Ability to assign asset to one or more business units and be able to transfer between units.

		

		

		

		

		

		

		



		100 

		R

		Ability to create categories, assign assets, re-categorize assets.

		

		

		

		

		

		

		



		101 

		R

		Experience interfacing with financial systems for purchasing, matching and valuation.

		

		

		

		

		

		

		



		102 

		R

		Ability to individually retire or archive assets. 

		

		

		

		

		

		

		



		103 

		I

		Min/max order quantities and re-order lead times that trigger suggested purchase requisitions.

		

		

		

		

		

		

		



		104 

		I

		Support multiple inventory valuation methods; Average, LIFO, FIFO, etc.

		

		

		

		

		

		

		



		105 

		I

		Ability to value parts individually or in groups (e.g. single valve cover, all valve covers).

		

		

		

		

		

		

		



		106 

		I

		Support bar code reading for additions and depletions to inventory. Explain if you have partnerships with hardware providers.

		

		

		

		

		

		

		



		107 

		I

		Easily return materials to inventory that were not used on a work order or service call.

		

		

		

		

		

		

		



		108 

		I

		A-B-C cycle counting tools/scheduling for parts, supplies, and equipment/assets inventories.

		

		

		

		

		

		

		



		

		R

		Preventive Maintenance (PM)/Scheduling

		

		

		

		

		

		

		



		109 

		R

		Define Preventive Maintenance Tasks to include default information: area, category, sub-category, tasks, procedures, hours, materials, equipment, skill set, staff assignment, etc. 

		

		

		

		

		

		

		



		110 

		R

		Maintenance triggers and schedule based on customer defined parameters such as warranty expiration, usage hours, flow volumes, asset age, environmental conditions, average expected life, time milestones (e.g. every 5 years), etc.

		

		

		

		

		

		

		



		111 

		R

		Ability to schedule equipment preventative maintenance and track and report on results. 

		

		

		

		

		

		

		



		112 

		I

		Create and maintain a calendar and schedule for staff, activities, maintenance, and offer workload management features. 

		

		

		

		

		

		

		



		113 

		R

		Auto-generate work orders with default information from predefined Preventive Maintenance tasks.

		

		

		

		

		

		

		



		114 

		R

		Create a single preventive maintenance work order for like horizontal assets.

		

		

		

		

		

		

		



		115 

		R

		Handle preventive maintenance management and asset management for vertical assets (e.g. a building and its components). 

		

		

		

		

		

		

		



		116 

		R

		Handle preventive maintenance management and asset management for linear assets. E.g. pipes, pumps, meters, etc. that comprise a whole main system, enclosed drainage systems, shoulders, ditches, back slopes, and paved roadway surfaces. 

		

		

		

		

		

		

		



		117 

		I

		Performance-based asset maintenance. E.g. tied to incident reports and SCADA detail. 

		

		

		

		

		

		

		



		118 

		R

		Report on condition of assets (customer defines conditions; different conditions for different assets). E.g. Condition of chambers, pipe nodes, etc.)

		

		

		

		

		

		

		



		119 

		R 

		Provide ability to schedule inspection and condition monitoring of assets and inventory and create work orders and task level workload and budget forecasts for all maintenance activities.

		

		

		

		

		

		

		



		120 

		R

		Customer defined inspection templates (e.g. test results, photos, checklist of inspections activities, etc.)

		

		

		

		

		

		

		



		

		R

		Work Management

		

		

		

		

		

		

		



		121 

		R

		Work Order attributes to include:  Department, group, category, sub-category, SLA by category, status, location, Project #, Service Order #, description, incident reported time and date, completion time and date, assigned staff, labor hours and cost by technician, material quantities and cost, cause code, solution, test results, user defined fields, etc.

		

		

		

		

		

		

		



		122 

		R

		Create and assign priority and status criteria for work orders via defined service levels.

		

		

		

		

		

		

		



		123 

		I

		Provide escalation process and approvals for emergency and priority requests.

		

		

		

		

		

		

		



		124 

		R

		Notify user upon work order creation that a similar work order for the same asset already exists.

		

		

		

		

		

		

		



		125 

		R

		Allow assets without fixed locations to be added to work orders (e.g. right of way mowing).

		

		

		

		

		

		

		



		126 

		R

		Allow work orders to be created and closed without assets tied to them.

		

		

		

		

		

		

		



		127 

		R

		Ability to modify work order type.

		

		

		

		

		

		

		



		128 

		R

		Track materials issued to a work order; interface to Inventory module for automated adjustments to inventory levels.

		

		

		

		

		

		

		



		129 

		R

		Generate a Work Order that includes maintenance on multiple assets.

		

		

		

		

		

		

		



		130 

		R

		Generate a single Work Order that includes multiple tasks or activities.

		

		

		

		

		

		

		



		131 

		R

		Group associated (nested) assets and create a single work order for that group. For example a storm water detention system could consist of multiple assets of different types, so the EAM should allow users to create a work order against the detention system that includes all its associated assets.

		

		

		

		

		

		

		



		132 

		I

		Connect follow-up or subordinate work orders to a primary or original work order.

		

		

		

		

		

		

		



		133 

		I

		Ability to group work orders into a “project.”

		

		

		

		

		

		

		



		134 

		R

		Ability to categorize and enter into system work orders that represent work done for a calamitous (FEMA) event.

		

		

		

		

		

		

		



		135 

		I

		Ability to assign status to work order as a whole, or to individual tasks or activities within it, update that assignment and check on progress.

		

		

		

		

		

		

		



		136 

		R

		Ability to maintain specific schedules by different groups.

		

		

		

		

		

		

		



		137 

		

		Automatically generate recurring work order based on schedule defined by user, WO or asset type. Allow override of default parameters.

		

		

		

		

		

		

		



		138 

		R

		Ability to create standard pick lists of employees, materials, equipment for assignment to work orders.

		

		

		

		

		

		

		



		139 

		R

		Ability to generate a daily work list for staff based on work orders and assigned tasked and estimated time to complete them.

		

		

		

		

		

		

		



		140 

		I

		Ability for leads to view activities and status of each crew.

		

		

		

		

		

		

		



		141 

		I

		Ability to schedule closures; shut downs by date, or by date and time.

		

		

		

		

		

		

		



		142 

		I

		Notification to field crews that an update to a work order has been made.

		

		

		

		

		

		

		



		143 \

		R

		Provide costs and percent complete of delineated program; i.e. measuring progress on street sweeping.

		

		

		

		

		

		

		



		144 

		R

		Capture time entry direct from field staff or via integration to the SunGard timekeeping system. Please describe your functionality. The goal would be one point of entry for time capture and leave requests that then automatically feed Payroll and HR, project accounting, and work order activity reporting.  

		

		

		

		

		

		

		



		145 

		R

		Capture multiple lines of time entry per work order spanning dates and different employees and vendors.

		

		

		

		

		

		

		



		146 

		I

		Ability to account for non-productive time or time not associated with an asset so that all personnel time is captured for timekeeping interface and labor distribution reports.

		

		

		

		

		

		

		



		147 

		I

		Ability to collapse the project time tracking detail into categories for payroll purposes:  E.g.  .5 hours on water main, .5 hours on drain pipe collapses to 1.0 hours regular time for payroll purposes.  

		

		

		

		

		

		

		



		148 

		I

		Discuss how your application synchronizes after temporarily losing cell data connectivity (e.g. the work is done in the basement with no data coverage).

		

		

		

		

		

		

		



		

		R

		Customer Service Requests

		

		

		

		

		

		

		



		149 

		I

		Provide a web-based portal for the public (external customers) to create and submit requests for service.

		

		

		

		

		

		

		



		150 \

		R

		Provide a web-based portal for City employees (internal customers) to create and submit requests for service.

		

		

		

		

		

		

		



		151 \

		R

		Alerts for multiple service requests for the same asset/feature.

		

		

		

		

		

		

		



		152 

		R

		Assign priorities for service requests based on service type, service level, and supporting authorized user overrides.

		

		

		

		

		

		

		



		153 

		I

		Link multiple Service Orders (generated from citizen requests/complaints) to a single Work Order.

		

		

		

		

		

		

		



		154 

		R

		Track service requests or work orders by date, geographic area, asset, type, priority, assignment and duration.

		

		

		

		

		

		

		



		155 

		R

		Track all service request costs, both reactive and emergency work. Ability to breakout a priority level for emergency service requests.

		

		

		

		

		

		

		



		156 

		

		Ability to notify customer of the status of a Customer Service Request including received, assigned, closed.

		

		

		

		

		

		

		



		

		R

		  Billing

		

		

		

		

		

		

		



		157 

		R

		Generate report to identify Work Orders that have been flagged as billable. 

		

		

		

		

		

		

		



		158 

		R

		Integration with IFAS Accounts Receivable for invoice creation and distribution. 

		

		

		

		

		

		

		



		159 

		R

		Support asset planning and budgeting process (e.g. FTE staff level planning to support desired service levels, costs to perform maintenance tasks, etc.).

		

		

		

		

		

		

		



		160 

		I

		Ability from one Work Order to allocate labor and material costs to separate departments for shared projects, cross-billing, chargebacks and facilities.

		

		

		

		

		

		

		



		

		R

		 Reporting

		

		

		

		

		

		

		



		161 

		R



		Indicate reporting tools offered. If 3rd party, list vendor. Discuss integration to core suite and strategy to stay current with version releases.

		

		

		

		

		

		

		



		162 

		R

		Describe data output formats (e.g. XML, Excel, CSV, etc.)

		

		

		

		

		

		

		



		163 

		R

		Search and report on all fields in database, including user-defined fields, with ability to organize, summarize, sort, and sub-total in a variety of ways. 

		

		

		

		

		

		

		



		164 

		I

		Intuitive ad hoc query and reporting for users with wild card search and drop down lists.  Search, sort, set report parameters (e.g. date ranges). Allows easy access to the data for report and query generation without the need for a programming specialist.

		

		

		

		

		

		

		



		165 

		R

		Reporting by date range and combinations of other parameters.

		

		

		

		

		

		

		



		166 

		I

		Customer-defined exception reporting.

		

		

		

		

		

		

		



		167 

		I

		Save a query as a report on desktop or to a library in the system for re-use in future.

		

		

		

		

		

		

		



		168 

		I

		Modify report templates or standard reports and save new format for use in the future.  

		

		

		

		

		

		

		



		169 

		I

		Access reports through graphical dashboard display. 

		

		

		

		

		

		

		



		170 

		I

		Executive Dashboard tailored to each user. Describe.

		

		

		

		

		

		

		



		171 

		N

		Ability to integrate EAM dashboard parts into an Enterprise dashboard

		

		

		

		

		

		

		



		172 

		I

		Ability to generation, track and report on key performance indicators, accomplishments, variances, failures and issues.

		

		

		

		

		

		

		



		173 

		I

		Built-in graph and charting capabilities.

		

		

		

		

		

		

		



		174 

		N

		Drill down from report line item to detail transaction level.

		

		

		

		

		

		

		



		175 

		N

		Search on comments fields.

		

		

		

		

		

		

		



		176 

		I

		Ability to report personnel time across at least two dimensions:  the activity performed and the project the activity was completed on.
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Form 6 - Price Proposal
FORM 6:  PRICE PROPOSAL





INSTRUCTIONS



There are two pricing forms to be completed:



1. On-Premises

2. Hosted or Software-as-a-Service



If you only provide one option, please complete the applicable form. If you provide both options please complete both forms. Also note if there are any other options that you provide and complete an applicable form for those options.



ON-PREMISES LICENSE PRICING



		1

		Briefly describe your estimating approach and the basis for your proposed pricing.

		



		2

		Briefly describe your fee structure for professional services.

		



		3

		Discuss how you will discount the software, maintenance/support and services rate for us.

		



		4

		Prices and rates must be locked in for three years. 

		



		5

		Provide a summary of costs excluded from this proposal

		



		6

		Provide a preliminary payment schedule, keeping in mind that we are not allowed to pay for goods and services in advance. We also require a hold back of 20% to be paid upon final acceptance by the City. Final acceptance:  After go-live (the first production use of the software), the City will have 60 days to test the software in a production environment and to develop a list of non-conforming elements to be corrected by the supplier. Final acceptance will take place when the City agrees in writing that all of the non-conforming elements have been corrected except for minor or inconsequential errors.

		



		7

		We own a site license for ESRI ArcGIS products and do not plan to pay for additional licenses as part of this acquisition. Can you honor that, and if not, why not? 

		
















		SOFTWARE LICENSE

		$

		ASSUMPTIONS



		Asset Record Tracking

		

		



		Asset Lifecycle Management

		

		



		Parts/Supplies Inventory

		

		



		Preventive Maintenance/Scheduling

		

		



		Work Management

		

		



		Work Order Billing

		

		



		Reporting

		

		



		ESRI ArcGIS integration

		

		



		Other: (Describe)

		

		



		

		

		



		

		

		



		     Sub-Total:  Core Modules

		

		



		Optional: (Describe)

		

		



		

		

		



		

		

		



		     Sub-Total: Software License

		

		



		IMPLEMENTATION

		$

		ASSUMPTIONS



		Implementation

		

		



		Data Conversion

		

		



		Training

		

		



		Integration

		

		



		Customization

		

		



		Travel Expenses

		

		



		Other: (Describe)

		

		



		

		

		



		     Sub-Total:  Implementation

		

		



		 Ratio:  Implementation Cost to 

           License Cost  (E.g. 2:1)

		

		



		ANNUAL MAINTENANCE and SUPPORT

		$

		ASSUMPTIONS



		Year 1

		

		



		Year 2

		

		



		Year 3

		

		



		Year 4

		

		



		Year 5

		

		



		Year 6

		

		



		Year 7

		

		



		Year 8

		

		



		     Sub-Total: Maintenance & 

     Support

		

		



		Maintenance & Support Cost 

Calculation Formula (e.g. 18% of purchase price)

		

		



		

		

		



		GRAND TOTAL

		

		LICENSE, IMPLEMENTATION, 8 YRS. MAINTENANCE










HOSTED OR SOFTWARE-AS-A-SERVICE PRICING





		1

		Are you proposing a Hosted or Software-as-a Service (SaaS) option?  Briefly describe.

		



		2

		Briefly describe your estimating approach and the basis for your proposed pricing.

		



		3

		Briefly describe your fee structure for professional services.

		



		4

		Discuss how you will discount the subscription, maintenance/support and services rate for us.

		



		5

		Prices and rates must be locked in for three years. 

		



		6

		Provide a summary of costs excluded from this proposal

		



		7

		Provide a preliminary payment schedule, keeping in mind that we are not allowed to pay for goods and services in advance. We also require a hold back of 20% to be paid upon final acceptance by the City. Final acceptance:  After go-live (the first production use of the software), the City will have 60 days to test the software in a production environment and to develop a list of non-conforming elements to be corrected by the supplier. Final acceptance will take place when the City agrees in writing that all of the non-conforming elements have been corrected except for minor or inconsequential errors.

		



		8

		We own a site license for ESRI ArcGIS products and do not plan to pay for additional licenses as part of this acquisition. Can you honor that, and if not, why not? 

		












		HOSTED/SAAS SUBSCRIPTION

		ANNUAL SUBSCRIPTION $

		ASSUMPTIONS



		Asset Record Tracking

		

		



		Asset Lifecycle Management

		

		



		Parts/Supplies Inventory

		

		



		Preventive Maintenance/Scheduling

		

		



		Work Management

		

		



		Work Order Billing

		

		



		Reporting

		

		



		ESRI ArcGIS integration

		

		



		Other: (Describe)

		

		



		

		

		



		

		

		



		     Sub-Total:  Core Modules

		

		



		Optional: (Describe)

		

		



		

		

		



		     Sub-Total: Annual Subscription

		

		



		Describe any commitments. E.g. Can we terminate at any time? Is there a 1 year commitment? Etc.

		

		



		SERVICE ELEMENTS

		ANNUAL SUBSCRIPTION $

		ASSUMPTIONS



		Infrastructure

		

		



		Equipment

		

		



		Telecommunications & Network

		

		



		Operations Support

		

		



		Client Environment Support

		

		



		Disaster Recovery

		

		



		Other:  (Describe)

		

		



		

		

		



		     Sub-Total:  Annual Service Elements

                      Subscription

		

		



		IMPLEMENTATION

		$

		ASSUMPTIONS



		Implementation

		

		



		Data Conversion

		

		



		Training

		

		



		Integration

		

		



		Customization

		

		



		Travel Expenses

		

		



		Other: (Describe)

		

		



		

		

		



		     Sub-Total:  Implementation

		

		



		 Ratio:  Implementation Cost to 

           License Cost  (E.g. 2:1)

		

		



		ANNUAL MAINTENANCE and SUPPORT

		$

		ASSUMPTIONS



		Software

		

		



		Hardware

		

		



		Other:  (Describe)

		

		



		

		

		



		     Sub-Total: Maintenance & 

     Support

		

		



		Maintenance & Support Cost 

Calculation Formula (e.g. 18% of purchase price)

		

		



		

		

		



		GRAND TOTAL

		

		1st YEAR SUBSCRIPTION, SERVICE ELEMENTS, IMPLEMENTATION, MAINTENANCE & OTHER











If your hosted pricing does not fit into the format above, present it in a format that fits your model, but please present it in a format that is easy for us to understand.
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Form 7 - Customer References
FORM 7:  CUSTOMER REFERENCES



Provide at least four city references that are similar in size and requirements to our City, and that have implemented your software in the past three years. Reference sites should be fully implemented and live on the current version of the software. 





		Name of City:





		Population: 



		Named Users:



		Contact Name/Title:



		Telephone #:



		Mailing Address:

		Email:





		Modules/Functionality Installed:





		Project Start Date:

		Go Live Date: 

- Originally planned Go-Live date:

- Actual Go-Live date:  





		Project Cost:  (License, subscription, implementation, 1st year’s maintenance, etc.)  Describe major cost components

		Implementation Approach:  (e.g. “big bang,” one department at a time, etc.)









		Other comments:















		Name of City:





		Population: 



		Named Users:



		Contact Name/Title:



		Telephone #:



		Mailing Address:

		Email:





		Modules/Functionality Installed:





		Project Start Date:

		Go Live Date: 

- Originally planned Go-Live date:

- Actual Go-Live date:  





		Project Cost:  (License, subscription, implementation, 1st year’s maintenance, etc.)  Describe major cost components



		Implementation Approach:  (e.g. “big bang,” one department at a time, etc.)









		Other comments:

















		Name of City:





		Population: 



		Named Users:



		Contact Name/Title:



		Telephone #:



		Mailing Address:

		Email:





		Modules/Functionality Installed:





		Project Start Date:

		Go Live Date: 

- Originally planned Go-Live date:

- Actual Go-Live date:  





		Project Cost:  (License, subscription, implementation, 1st year’s maintenance, etc.)  Describe major cost components



		Implementation Approach:  (e.g. “big bang,” one department at a time, etc.)









		Other comments:

















		Name of City:





		Population: 



		Named Users:



		Contact Name/Title:



		Telephone #:



		Mailing Address:

		Email:





		Modules/Functionality Installed:





		Project Start Date:

		Go Live Date: 

- Originally planned Go-Live date:

- Actual Go-Live date:  





		Project Cost:  (License, subscription, implementation, 1st year’s maintenance, etc.)  Describe major cost components



		Implementation Approach:  (e.g. “big bang,” one department at a time, etc.)









		Other comments:
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