Active Transportation Plan Update

September 2010

This report describes progress toward completing each strategy in the Active Transportation

Plan (ATP). The time for completing each strategy is displayed in a separate chart.

Each strategy includes a Status with a value of No Action, Some progress, Good progress or
Complete. An outlook (positive, neutral or negative) is also given to reflect the likelihood of
completing each strategy. These ratings were assigned by staff and are fairly subjective. A
summary of strategies by status and outlook is shown below:

Number of strategies by Outlook and Status

Outlook\Status No Action Some Good Complete Total
progress progress
Positive 8 1 9 - 18
Neutral 12 4 5 10 31
Negative 9 2 - 11
Total 29 7 14 10 60

This table is intended to give an overview of where we are with implementation. For example,
strategies with No Action and a Negative outlook are not likely to be completed soon. On the
other hand almost half the strategies have been completed or have a positive outlook.

Summary of key areas needing more action

Bicycle parking. Adding bicycle parking was an important interest of citizens when the ATP was
written. We have considered various grant opportunities, but was not a good candidate. It is
possible to complete a plan for location of bicycle parking with staff/volunteer efforts.

Removing obstacles to walking. This area was also an important interest of citizens and a
perceived barrier to more walking. The ATP contemplated an initial evaluation of the
magnitude of the problem, but a feasible way of obtaining this information has not been
identified.

Develop an ADA compliance plan. Development of an ADA plan is the highest priority
unfinished item. Lack of plan completion does not limit the work that the City is currently doing
to remove barriers, but having a plan would help the Kirkland become more compliant with
ADA.

Summary of key success areas

Eastside rail Corridor. City Elected officials, staff and citizens are all engaged in efforts to see
the rail corridor developed. Council has asked the Transportation Commission to conduct public
outreach and to prepare an statement which outlines the City’s interests in corridor
development.

Bicycle wayfinding. A successful grant application has secured funds for a five city bicycle
wayfinding project. Working with multiple cities adds complications, but will result in a
coordinated project. Construction is scheduled for early 2011.
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Adding on street bicycle facilities. Over the past three years, several miles of on-street bicycle
lanes have been added through restriping. These projects have been well received by the
community.

Goal 1. Develop the cross Kirkland Trail

Objective 1.1 By 2015, open a section of the CKT on the ERC

Strategy 1.1.1: Keep track of process
Status: Good progress Outlook: Neutral Handling issue in a proactive manner. Substantial energy
regionally and locally. Transportation Commission will continue to follow this issue, however there are
substantial hurdles looming including a suit against the Port of Seattle, the GNP filing and breakdown of
purchase agreement.

Goal 2. Reduce crash rates

Objective 2.1 Reduce rates by 10% between 2010 and 2015

Strategy 2.1.1: measure effects
Status: No Action Outlook: Positive Since volume data is limited it may be difficult to make strong
connections between volume and number of crashes.

Objective 2.2 Develop a reliable and accurate measure of pedestrian and cyclist volumes by 2011

Strategy 2.2.1: Establish annual count program
Status: Good progress Outlook: Positive Made counts in 2008, 2009 and planned for 2010.

Strategy 2.2.2: Partner with WSDOT or volunteers
Status: Good progress Outlook: Positive Have partnered with WSDOT to use surveillance cameras,
Kirkland cameras, Cascade Bicycle Club (via WSDOT) and City of Kirkland volunteers

Strategy 2.2.3: Expand count program each year
Status: Good progress Outlook: Positive have added count locations each of the last two years

additional sites planned for 2010.

Objective 2.3 Add or improve an encouragement program each year

Strategy 2.3.1 Build on existing maps, signed walks, etc
Status: Good progress Outlook neutral Developed reflective lanyards for/with Lake Washington High
School in spring 2010, produced Feet First Map in 2009. Partner with Metro for Juanita In-Motion in fall
2010. Partnered with Cascade Bicycle Club on Bikewise website Summer 2010. Kirkland comments now
come directly to Kirkland public works. Working with County bike sharing group 2009 to present.
Future opportunities may be limited due to staff and budget limitations.

Strategy 2.3.2 Get funding for above strategy
Status: Good progress Outlook neutral Success finding partners/low cost ideas. Applied for but did
not receive funding for a pedestrian education for seniors grant.
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Objective 2.4 Add or improve an education program each year

See comments for Objective 2.3

Strategy 2.4.1: Build on existing videos etc
Strategy 2.4.2: Get funding for above strategy.

Goal 3 Add facilities for pedestrians

Objective 3.1 By 2016, complete sidewalk on one side of all arterials

Strategy 3.1.1: Use criteria in the plan to select projects.
Status: Some progress Outlook: Neutral Have not done a major CIP since plan adoption. Have used
plan to select grant candidates. Future CIP funding may be limited.

Obijective 3.2 Plan and install ped wayfinding system by 2014

Strategy 3.2.1: Prepare plan and priorities
Status: No action Outlook: negative Plan due by end of 2010, not likely to complete on time due to
higher priorities.

Strategy 3.2.2: Install 50%
Status: No Action Outlook: neutral

Strategy 3.2.3 Complete installation
Status: No Action Outlook: neutral

Strategy 3.2.4 Grant funding and cooperation w/region
Status: No Action Outlook: negative because cost of Kirkland project is relatively low, would likely need
a partnership to compete for grant funding. Multi-city partnerships can be difficult.

Goal 4: Increase the number of children who use active transportation to travel to
and from school

Objective 4.1 Complete sidewalk on one side of all school walk route segments of all arterials and
collector streets by 2019

Strategy 4.1.1 Select projects for CIP funding using criteria in this Plan
Status: Some progress Outlook: Neutral Have not done a major CIP since plan adoption. Have used
plan to select grant candidates. Future CIP funding may be limited.

Strategy 4.1.2 Council will establish a School Walk Route “set-aside” program with sufficient
funding to insure completion of Objective
Status: No Action Outlook Neutral. Plan calls for set aside in 2012 CIP. Funding constraints will make
adequate funding difficult.
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Objective 4.2 Complete sidewalk on one side of highest priority school walk route segments of all
arterials and collector streets by 2016.

Strategy 4.2.1 Convene a group of elementary school representatives to identify highest priority
segments for each school for inclusion into 2012 CIP
Status: No Action Outlook Neutral. Examine for 2012 CIP.

Strategy 4.2.2 Using the ranking system in this plan, select projects for CIP funding.
Status: Some progress Outlook: Neutral Have not done a major CIP since plan adoption. Have used
plan to select grant candidates. Future CIP funding may be limited.

Strategy 4.2.3 Council will establish a School Walk Route “set-aside” program with sufficient
funding to insure completion of Objective 4.2.
Status: No action Outlook: Neutral Funding constraints will make adequate funding difficult, but
grants have been received to construct projects at all elementary schools.

Obijective 4.3 Develop a project at one or more elementary schools to increase the number of children
walking to that school by 10% by 2014.

Strategy 4.3.1 Select school, measure walking rate
Status: Complete Lakeview and Peter Kirk Schools both conducted internal surveys. Done as part of
grant application.

Strategy 4.3.2 Secure grant funding
Status: Complete. One grant has been secured to increase education, enforcement and engineering at
all elementary schools (2010 city limits). Finalist for additional similar grant at Lakeview and Peter Kirk.
Partnered with LWSD to apply for a Department of Health HEEL grant; did not receive grant.

Strategy 4.3.3 Social marketing to determine barriers.
Status: Some progress Outlook: Negative. Have worked with staff and parents at Lakeview to identify
barriers and programs focused to reduce those barriers. A formal Social marketing process is likely too
expensive/complicated.

Strategy 4.3.4 Implement program.
Status: Good progress Outlook: Positive. Work is underway on funded grant, Lakeview School showing
interest in pursuing some actions even without grant.

Objective 4.4 Determine interest in active transportation and implement appropriate programs at
Kirkland Jr. High, Lake Washington High School and Juanita High School by 2010.

Strategy 4.4.1 Meet with group of parents and students at KJHS and student groups at high
schools to discuss opportunities for active transportation.
Status: Complete At the 2010 Kirkland Youth Summit, Staff met with a group of Junior High and High
School Students and discussed barriers/interests in active transportation to school.

Strategy 4.4.2 Develop set of possible improvements/programs to increase active transportation
based on interest.
Status: No action Outlook: negative Conversations with students indicate that it would take a major
effort to be effective. Staff and budget limitations will make pursuit difficult.
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Strategy 4.4.3 Secure funding as needed and implement findings from strategy G4.4.2
Status: No action Outlook Neutral: Grant opportunities or other funding partnerships may become
available.
Goal 5. Improve safety for people crossing streets

Objective 5.1 Develop a plan for implementing safety improvements at crosswalks.

Strategy 5.1.1 Conduct a review of crosswalks using the new Guidelines for Pedestrian Crossing
Treatments document
Status: No action Outlook: Neutral. The industry has not embraced this approach, the “NPC” method
used previously seems to be more well accepted. Monitor to see if it becomes more widely used.

Strategy 5.1.2 Develop recommendations for consideration by the Transportation Commission
and the City Council.
Status: No action Outlook: Neutral. See comments for previous strategy.

Objective 5.2 Implement programs specifically targeted at reducing pedestrian crashes at signalized
intersections

Strategy 5.2.1 Investigate the Pedestrian Intersection Safety Index as a means for evaluating the
safety of crossings at signalized intersections.
Status No action Outlook Positive Although the ATP target date has passed, this is a viable project to
be pursued as staff time allows.

Strategy 5.2.2 Develop recommendations for consideration by the Transportation Commission
and the City Council.
Status No action Outlook Positive This is a viable project to be pursued as staff time allows.

Strategy 5.2.3 Pursue funding opportunities for Social Marketing campaigns to increase the
number of walkers that look for turning vehicles at signalized intersections.
Status: No action Outlook Negative. This type of effort does not score well on most grant programs
since it does not construct a project.

Objective 5.3 Improve lighting at all uncontrolled crosswalks on higher volume streets where lighting is
currently below average.

Strategy 5.3.1 Propose a set of projects to improve lighting at locations that are below average
based on 2007 consultant study.
Status: Complete List of locations proposed

Strategy 5.3.2 Consider funding of lighting in next and future CIP programs.
Status: No Action Outlook: Positive There has not been a full CIP update since the ATP has been
adopted.

Strategy 5.3.3 Pursue outside funding to improve lighting.
Status: No action Outlook: negative. Most grant funding opportunities do not fund projects such as this
because it is viewed as within the scope of agency responsibility.
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Objective 5.4 Monitor performance of "take it to make it" pedestrian flags

Strategy 5.4.1 Continue the measurement of Pedestrian Flag usage in downtown each
March/April.
Status: No action Outlook negative Difficult to find adequate volunteers to conduct survey.

Strategy 5.4.2 Compare measurements to target goal of 40% usage by March/April 2010.
Status: No action Outlook: negative Funding and staffing levels do not support aggressive pursuit of
strategies which would be necessary to achieve goal.

Strategy 5.4.3 Pursue outside funding opportunities to offset costs of current program.
Status: Some progress Outlook neutral Have found volunteers to prepare flags and to distribute flags

to downtown locations.

Obijective 5.5 Perform pilot road safety audit

Strategy 5.5.1 Conduct a Road Safety Audit at the intersection of NE 116th Street and 98th
Avenue NE.
Status: Complete Study conducted in 9/09

Strategy 5.5.2 Compile the results of the audit, formulate recommendations for actions.
Status: Complete

Strategy 5.5.3 Complete actions/propose CIP projects as appropriate.
Status: Complete For the most part low cost suggestions were pursued. Some other suggestions were
deferred/considered impractical due to cost.

Strategy 5.5.4 ldentify other locations that could benefit from Road Safety Audits
Status: No Action Outlook: Positive Other locations could be considered for future Audits as
appropriate.

Goal 6 Remove Physical Barriers to Walking

Obijective 6.1 Reduce the number of sidewalk obstructions due to brush, debris, sidewalk maintenance,
construction projects and waste/recycling containers.

Strategy 6.1.1 Develop a measure of the number of obstructions.
Status: No Action Outlook: Negative This has proven to be more difficult than expected. Impacted by
staff reductions

Strategy 6.1.2 Examine the process through which obstructions are identified and cleared.
Status: Some progress Outlook: Negative This process has been somewhat streamlined, but Kirkland’s
ability to identify and remove barriers will likely be impacted by future staff reductions.

Strategy 6.1.3 Prepare a set of improvements to that process including a specific goal for
reduction in obstructions for consideration by the Transportation Commission.
Status: No Action Outlook: Neutral With likely staff and budget reductions, it is likely that the trimming
program will be revised, but not necessarily improved.
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Objective 6.2 Develop an ADA Compliance Plan

Strategy 6.2.1 Prepare a plan for consideration by the Transportation Commission and adoption
by the City Council.
Status: No Action Outlook: Positive This is a high priority for completion

Objective 7.1 Complete all marking-related improvements to the bicycle network by 2011.

Strategy 7.1.1 Prepare a design for the various projects.
Status: Good progress Outlook: Positive In most cases this has been completed or can be completed

Strategy 7.1.2 Add projects to CIP pavement marking contract.
Status: Good progress Outlook: Positive Making progress on all feasible projects

Strategy 7.1.3 Through the pavement maintenance program, restripe inside lanes on multi-lane
arterials to 10’ wide.
Status: Good progress Outlook: Positive Restriping completed with NE 124th Street overlay, no
complaints to date. 98th/100th Avenues to be restriped fall 2010.

Objective 7.2 Complete all construction-related improvements to the bicycle network by 2018.

Strategy 7.2.1 Program improvements from the construction related list by way of the CIP
Status: No Action Outlook: Neutral Progress will depend on availability of CIP funding. No major CIP
since completion of ATP.

Goal 8: Make Bicycling More Convenient

Objective 8.1 Plan and install bicycle wayfinding system by 2013

Strategy 8.1.1 Prepare plan and priorities
Status: Good progress Outlook: Positive. In connection with regional grant projects have been
identified.

Strategy 8.1.2 Install 50%
Status: See strategy 8.1.4

Strategy 8.1.3 Complete installation
Status: See strategy 8.1.4

Strategy 8.1.4 Grant funding and cooperation w/region
Status: Good progress Outlook: Positive First part of Regional grant awarded, second phase of project
is first on contingency list. Construction scheduled to begin early 2011.
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Obijective 8.2 Improve the way bicycle parking is codified by 2010.

Strategy 8.2.1 Modify the pre-approved plans to include a standard for bicycle racks and their
installation.
Status: Complete

Strategy 8.2.2 Change the Zoning Code to require bicycle parking as a part of standard right-of-
way improvements.
Status: No Action Outlook: Positive Plan to include in the next round of code amendments.

Objective 8.3 Add 10 new two-position bicycle parking racks in downtown Kirkland and 10 in other
commercial areas of the city by 2014.

Strategy 8.3.1 Identify potential locations and design for racks including a public involvement
process.
Status: No Action Outlook: Neutral High priority for completion

Strategy 8.3.2 Secure funding.
Status: No Action Outlook: Negative Not a good candidate for typical grant funding programs. Cost of
improvements is relatively low. May be candidate for partnering with private individuals.

Strategy 8.3.3 Complete installation of racks.
Status: No Action Outlook: Neutral. Depends on funding opportunities.

Objective 8.4 Add pavement markings at signalized intersections to indicate where cyclists should stop
in order to activate the signal.

Strategy 8.4.1 Implement a pilot program of marking at eight signalized intersections as a part
of the City’s standard pavement marking program.
Status: Complete

Strategy 8.4.2 Identify final locations where markings are needed.
Status: Complete

Strategy 8.4.3 Based on results of the pilot project, modify pre-approved plans to include
markings as part of standard installations at traffic signals.
Status: No Action Outlook: Positive Will be changed with 2011 pre-approved plan update. Found that
thermoplastic is a superior to paint for this application.

Strategy 8.4.4 Install 50% of markings.
Status: See Strategy 8.4.5

Strategy 8.4.5 Install 100% of markings.
Status: Some progress Outlook: Positive State Law now requires bicycle detection. Funding for
markings was included in the bicycle wayfinding grant, but may alternatively be accomplished through
normal pavement marking program.



