Presentation of PAB’s Preferred Parking Option

e There was consensus among the stakeholders that the parking package option presented
achieved the goal of consistency.

e There was consensus to evaluate the new program should this particular package be
implemented. (e.g. impacts to businesses)

e There was consensus that any revenue from pay parking be put toward new parking spaces.

Report back to Stakeholders

e Speak with Stuart McLeod to see if there is interest for the City to buy additional parking. Now
before it’s too late to participate. (Bill Vadino may mention).

e Park & Main monthly parking, stakeholders would like to see that parking help with downtown
needs rather than other.

e Confirm all new pay parking revenue does not go into the general fund.

e  When Park Smart program was cut, what was the savings? Where did that money go?

e Isit possible to measure if businesses increase or decrease with pay parking?

e What's in the fee-in-lieu account?

e What’s in the parking fund? Currently there is $68,891.

e With new license plate device, outreach is important, what will it look like?

e Once the device is in place, will some consideration be given on a warning or grace period? Like
City of Bellevue? What did Seattle do initially?

e Unclear about ticketing in lots vs. on-street. For example, an on-street parker moves one space
after the 2-hr stay, okay to do, correct? What about a parker in one of the lots who moves from
one space to another? Would the same apply? Will the device be able to recognize the vehicle
has moved?

License Plate Device Outreach Plan

e What s the Police dept outreach plan?
e Marie Stake communications: KDA, media, City’s webpage

e Mailer/handout to downtown merchants
e Parking webpage

e Neighborhoods: Kari Page

e Other?

PAB wants to know: What are some detail features/functionalities of the device?



