
(For discussion purposes only) 
 
 
Stakeholder meeting topics:  What is the problem with parking? 
 
PAB wants to hear from stakeholders to help the board make changes, if any are necessary at 
this time, to downtown parking. 
 
 

1. POST PARK SMART    PAB thoughts  
 

 
 
 
 
 
 
 
 
 
 

2. PAY PARKING     PAB thoughts 
 

 
 
 
 
 
 
 
 
 
 

3. NEW LICENSE PLATE READER (CATO) PAB thoughts 
 
 
 

 
 

 
 
 
 
 
 

Do you think we have a 
problem with signage from 
the free to pay parking in the 
parking lots? 
 

Do you think employees’ 
parking in the downtown is a 
problem now? 
 

The reader will replace the 
chalking system.  “Move to 
Evade” and zones, are 
possible with the device.  Do 
we need to consider at this 
time?   What are the impacts 
to visitors vs. employees? 

Currently a.m. occupancy at 
Lakeshore Plaza averages 49 
vehicles. (123 total parking 
spaces). However, monitoring 
in spring and summer is 
recommended.

Customers complain about 
“confusion”.  After reviewing 
four ideas, our proposal is to 
move to the Recommended 
Package. 

The thinking is to “start 
small” and monitor changes. 
 
 
 


