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Dates and milestones above are subject to change 

 
Informal Meetings  

and Festivals 

 
Informal Meetings  

and Festivals 

Present 100% 

to City Council 

   
Present 30% 

to City Council 
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2 

 
1 
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Continued Stakeholder Outreach and Business Drop-In Visits 

 

Website and Materials (to be updated to reflect project milestones) 

 
Pre-Design 

Stakeholder 

Interviews  

and Business 

Drop-in Visits 

 

Outreach 

Plan 

 

Data Collection and Research 

 Develop and Select Best-Value  

Alternative and  

Advance Design to 30% 

 
Advance Design to 60% and 

Pursue Construction Funding 

 

Advance Design to 90% 

 

Finalize Design 

 1  2  3  4 

Internal Design Charrette  30% Design  60% Design  90% Design  
100%  

Design  




