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www.ci.kirkland.wa.us  

 
MEMORANDUM 

 
Date: November 30, 2011 
 
To: Planning Commission 
 
From: Paul Stewart, Deputy Planning Director 
 
Subject: Planning Commission Retreat Topics 
 
 
Background 
The annual Planning Commission retreat is scheduled for January 26th, 2012.  The 
primary focus of the retreat is to review the proposed 2012-2014 Planning Work 
Program.  The retreat is an opportunity to look back over the past year to evaluate the 
various projects the Commission worked on to see what was successful and identify 
areas for improvement.  The retreat is also the time to discuss other general topics of 
interest. 
 
Last year’s retreat began with remarks from Kurt Triplett, City Manager.  It was his first 
appearance before the Commission and it gave him a chance to meet the Commission 
members and outline the overall City’s work program priorities.  
 
In addition the Planning Commission covered the following topics: 
 Year in Review (agenda topics for 2010 and joint meetings with the Houghton 

Community Council) 
 Draft Planning Work Program 
 Neighborhood Plans 
 Public Involvement 

 
Here is a link to last year’s retreat packet or go the City’s website and scroll down to the 
January 13, 2011 Planning Commission meeting at the following address: 
 
www.kirklandwa.gov/depart/Planning/Planning_Commission.htm 
 
 
Following the retreat, staff will bring back a revised work program to the February 23rd 
Planning Commission meeting.  The Planning Commission’s recommended work program 
will be presented to the City Council at a joint study session currently scheduled for 
March 20, 2011. 
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Retreat Topics 
At the December 8th Commission meeting, please be prepared to identify other topics of 
interest at the retreat along with the proposed 2012-2014 Planning Work Program.  One 
suggestion is to have a discussion on the working relationship and expectations between 
the commission and staff.  This was explored in an article in the Fall 2011 Planning 
Commission Journal along with other articles providing various perspectives on being a 
commissioner from other Planning Commission members around the country.  All 
Planning Commission members should be receiving the Journal. 
 
 Are there other topics of interest that should be considered at the retreat? 
 What would be the preferred starting time (we usually provide dinner at 5:30 pm 

and start the retreat at 6:00 pm)? 
 Is there a preferred meeting place (last year we met in the Peter Kirk Room)? 

 
 
 
Attachment:   
Adopted 2011-2013 Planning Work Program 
Article from Planning Commission Journal 
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ADOPTED 2011 – 2013 PLANNING WORK PROGRAM:  LONG RANGE TASKS  Adopted April 19, 2011 
. 
    2011 

         2012 
  2013   

                        
TASK  PROJECT 

MANAGER 
2011 
STAFF  

J F M A M J J A S O N D 1st 2nd 3rd 4th 1st 2nd 3rd 4th 

POLICIES, PLANS & REGULATIONS                       
1.0 Comprehensive Plan   .5 FTE                     
 1.1  Annual Comp Plan Update Brill                      
 1.2  Annex Neighborhood Boundaries                       
 1.3  GMA/Comp Plan                       
 1.4  Transp. Principles/Policy PW - Godfrey                      
 1.5  Private Amendment Requests                        
 1.6  Touchstone Appeals Ruggeri                      
                        
2.0 Neighborhood Plans  2.0 FTE                     
 2.1  Lakeview Plan Soloff                      
 2.2  Central Houghton Plan Ruggeri                      
 2.3  Neighborhood Planning Assess                       
 2.4  Bridle Trails & South Rose Hill (1.0 FTE)                      
 2.5  Everest and Moss Bay                       
                        
3.0 Code Amendments  .7 FTE                     
 3.1  Misc. Code Amend Brill                      
 3.2  Totem Lake Collins                      
 3.3  CBD Retail McMahan                      
                        
4.0 Housing  .7 FTE                     
 4.1  TOD @ Park & Ride Collins                      
 4.2  Housing Preservation                       
 4.3  Affordable Housing Strategies Nelson/ARCH                       
                        
5.0 Natural Env/Stewardship  1.2 FTE                     
 5.1  SMP Annexation Area Swan                      
 5.2  LID/Green Codes Barnes                      
 5.3  Critical Area Regs                       
 5.4  Urban Forestry Powers                      
 5.5  Green Team/Env. Stewardship Stewart/Schroder                      
                        
6.0 Database Management  .2 FTE                     
 6.1  Community Profile Goble                      
 6.2  LU Capacity  Nelson                      
                        
7.0 Regional Coordination Shields .1 FTE                     
                        
8.0 Annexation Various .5 FTE                     
 8.1  Annexation Transition Work                       
 8.2  Conduct Census                       
                        
 Planning Commission Tasks             
 Other Tasks             
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