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CITY OF KIRKLAND DOWNTOWN STRATEGIC PLAN

Downtown Advisory Committee Meeting #4

Kirkland Maintenance Center, 915 8th Street
Thursday, August 23, 2007: 4:00 pm to 7:00 pm

AGENDA
Welcome Mike Nelson/Jeff Trager, Co-chairs
Overview of Today's Agenda Meghann Glavin
Stakeholder Engagement & Input into the DSP
e Property Owner group: discussion of meeting summary Joe Castleberry
e Condo Association group — upcoming meeting Bea Nahon
e Web survey responses — summary report Jeremy McMahan
Downtown Market Analysis: Review & Discussion Kapena Pflum
Draft Leland Situation Assessment: Review, Discussion  Chris Zahas
Dinner Break
Discussion: Market Analysis and Situation Assessment All
Vision Statement Review and Discussion All
Summary of Action Items and Next Meetings
e Road map for completion of Phase 1: Next steps
e DAC Meeting #5: September 19: 4 pm to 7 pm
Adjourn



