Kirkland Park Board 2015 — 2016 Work Plan

1. THRIVE — Active Places and Programs for All Ages

Objective Description Timing

1.1: Work with the community and project partners | Conduct community outreach and provide technical analysis and Ongoing
to secure funding for a new Aquatic, policy guidance to City Council on the facility components, siting, and
Recreation, and Community (ARC) Center funding options for a new community recreation facility.

1.2: Complete phase 1 renovations to Waverly Complete improvements including shoreline renovation, lawn Construction in
Beach Park restoration, new pathways, and playground replacement. 2015/2016

1.3: Complete Edith Moulton Park Master Plan and Complete long-range master plan and implement first phase of Adopt Master Plan in
construct Phase 1 improvements improvements. 2015; Construction in

2016.

1.4: Complete improvements to Juanita Beach Park | Project includes bathhouse replacement, new group picnic shelter, Design/permitting in
including new bathhouse and group picnic and relocation of existing playground. 2015; Construction in
shelter 2016

1.5: Complete improvements to Spinney Consult with neighborhood on desired improvements; develop and Design 2015;
Homestead Park implement renovation plan. Construction 2015/2016

1.6: Complete improvements to Terrace Park Consult with neighborhood on desired improvements and seek to Design 2015;

integrate park with CKC as shown in CKC Master Plan; develop and Construction 2015/2016
implement renovation plan.

1.7: Complete improvements to Forbes Lake Park Complete improvements including accessible pathway, parking lot, Construction in 2015

wetland enhancements, and street improvements.

1.8: Complete improvements to O.0. Denny Park Complete FHPRD-funded improvements including irrigation system 2015/2016

and picnic shelter.

1.9: Implement Totem Lake Park Master Plan Seek ownership transfer from KCD and secure funding for Phase 1 Ongoing

implementation.

1.10: Expand opportunities for off-leash dog activity | Assess and make recommendations on allowing limited off-leash Ongoing

in City parks hours at certain parks. Implement as directed by City Council.
1.11: Complete renovations to Marina Park dock Complete structural improvements and new decking for dock and 2015/2016

and boat launch

renovate boat launch to improve access and functionality.
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1.12: Complete design of replacement Develop schematic design for replacement of Everest Park 2016
restroom/storage building at Everest Park Restroom/Storage Building.
1.13: Complete ADA Transition Plan in compliance Complete assessment and develop strategies to ensure access to Ongoing
with Americans with Disabilities Act facilities, programs, and information.
1.14: Renovate/replace playgrounds at select sites. | Complete playground upgrades at Forbes Creek Park (2015) and Van 2015/2016
Aalst Park (2016) as funded in the CIP.
1.15: Replace boiler at Peter Kirk Pool Replace boiler to improve user comfort, increase energy efficiency, 2015
and reduce maintenance.
2. SPORT — Athletic Fields and Facilities for a Wide Variety of Sports
Objective Description Timing
2.1: Complete playfield improvements to 132" Renovate playfields to improve playability and safety for participants Design 2015;
Square Park and reduce maintenance and operational costs. Construction 2015/2016
2.2: Facilitate playfield improvements at Lakeview Conversion of existing playfield to synthetic turf in partnership with Construction in 2015

Elementary School

Google/SRM, LWSD, and Kirkland Lacrosse.

3. CONNECT — Trails and Greenways Linking People and Places

Objective Description Timing
3.1: Develop trail signage standards and improve Work in conjunction with Public Works on a City-wide plan for trail Ongoing
route and wayfinding signage for trails and signage and wayfinding for trails and designated pedestrian/bicycling
associated facilities routes.
3.1: Conduct preliminary assessment of a shoreline | Provide a staff report detailing policy implications and technical 2016

trail connecting Juanita Bay Park and Juanita
Beach Park

considerations for creating a shoreline connection between the parks.
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4. NURTURE — Environmental Stewardship for a Green Future

Objective Description Timing
4.1: Complete update to Green Kirkland Partnership | Work with community and identified stakeholders to update the 20- 2015
20-year Forest and Natural Areas Restoration year plan.
Plan
4.2: Implement agreement with Seattle Tilth to Work with Seattle Tilth and other community partners in Ongoing
initiate urban agriculture and productive implementing activities as identified in McAuliffe Park master plan
landscape activities at McAuliffe Park and other | and PROS Plan.
public spaces
5. SUSTAIN — Institutional Capacity to Realize the Vision
Objective Description Timing
5.1: Update the Parks’ Capital Improvement Plan Develop recommendations for Parks and Community Services capital 2015
project funding for the 2016-2021 CIP.
5.2: Complete lifecycle replacement plan for Commission assessment and replacement plan for park structures 2015
buildings and structures in parks including restrooms and picnic shelters and implement budgetary
strategy for lifecycle replacement.
5.3: Update Park Impact Fee Methodology and Fee | Update park impact fees assessed to new development in a manner 2015

Schedule

that provides maximum flexibility in how impact fees can be used to
address the impact of new growth on the community’s park and
recreation system.
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