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The Parks Maintenance DivisionThe Parks Maintenance Division

• 554 acres of  park land554 acres of  park land

*  Waterfront parks – 49 acres

*  Neighborhood parks – 96 acres

*  Community parks 120 acres*  Community parks – 120 acres

*  Natural parks – 289 acres

• 32 acres – Greenbelt /Open Space

• 21 acres – Seven City/School Partnership sites

• Cemetery

• Heritage Hall

• Six rental houses

• Peter Kirk Pool

• Restroom facilities, sport courts, docks, p
playfields, picnic shelters, fountains, art, pea-
patches and other amenities



Historical Averagesg

20%
16%

Garbage

Sports fields

Percentage of time spent on park maintenance tasks

12%
9%

8%

Landscape

Mowing

Irrigation

7%
5%

4%
3%

Site amenities

Skilled work

Trees

Volunteers 3%
3%

2%
2%

Volunteers

Equipment

Vegetation mgmt

Turf

2%
2%
2%

1%

Restrooms

Playground

Green Kirkland

Special events 1%
1%
1%

Special events

Funerals

Art, beaches, geese, graffiti



P k  L b  R d d N l  20%Parks Labor Reduced Nearly 20%

57 985 Budgeted Hours57,985

49,775

46 510
48,460

Budgeted Hours

Acres Maintained

46,510

2008 2009 2010 2011



Maintenance Service Reductions
Eli i d i  k l• Eliminated watering park lawns

• Discontinued mutt-mitt service 
• Overall reduction in sport field and landscape maintenance
• Reduction in routine and preventative maintenance• Reduction in routine and preventative maintenance



S i  T il  R t d b  REETServices Temporarily Restored by REET

• Neighborhood restrooms
• Portable toilets
• Cemetery maintenance
• Amenity maintenanceAmenity maintenance



Impact of Labor Reductions
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