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Performance Management Flow

Drill down from Goals to KPIs
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Benefits of Webpage for
Performance Measures

Interactive for citizen engagement
Displays current information — illustrates action

Informs connections and flow from goals through to
measures

Concurrency of data informs decisions

Transparency of City planning and work




PERFORMANCE MANAGEMENT DASHBOARD

Neighborhoods Public Safety Human Services I Live boxes

Transportation

to click to
navigate to
specific
Goal page

Parks and LELTE]
Recreation Sustainability

COUNCIL GOALS

The above ten Goals articulate key policy and service priorities set forth by the City Council. Each goal contains I_l N k -I- 0O
priority areas based on community input and each priority area contains key performance indicators (KPI).

Over the past few years the City has been guided by three key performance measures that have been accepted Kirkland | N Te rac T S
by City Council as “strategic anchors” on which to base every major decision. The anchors keep the City M _|:
grounded and on a path to success by considering whether the City is affordable, responsive to the needs of its Map a p or

residents, and financially sustainable.
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Goal Page

NEIGHBORHOODS
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Neighborhood Priority Areas

*+  Support for Neighborhoods
{ 1 nts
Zoning and Land Use

NEIGHEORHOOD KEY INITIATIVES

Explains Goal
Provides overview

Connects Goal
with priority area

llustrates priority
of godal



NEIGHBORHOODS

Goal: Achieve active neighborhood participation and a hl"]'l degree of
satisfaction with neighborhood charact es and inf ctore . —_—
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PRIORITY AREA

Support for Neighborhoods

Neighborh

cent neigh

Key Performance Indicators (KPI)— Blue indicate current measures
o pdfs of measure overview, data and graphs)

Funds for Neighborhood proj
Number and amount of neighborhood matching gra
Number of publications out to citizens
Number of languages available for documents
Avg. # of vacant or neglected properties registered per month
Avg. # of demolition or rehabilitations per month
Avg. # of compliance code violations per month
Number of staff members attending neighborhood meetings
Number of KAN Unive -

SUPPORT FOR NEIGHBORHOQDS KEY INITIATIVES
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Definition for Priority area

List of Key Performance
Indicators (KPI) to illustrate



PRIORITY AREA

Support for Neighborhoods

Story key to
ilustrate
plan
played out
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Key Performance Indicators (KP1) — Elue indicate current measures
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{links to pdfs of measure overview, data and graphs)

Funds for Neighborhood projects
Mumber and amount of neighborhood matching grants

Mumber of publications out to citizens

Mumber of languages available for documents

Avg. # of vacant or neglected properties registered per month LI N kS -I-O
Avg. # of demolition or rehabilitations per month

Avg. # of compliance code violations per month p U bl | CGh ons

Mumber of staff members attending neighborhood meetings
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Mumber of KAN University classes/ attendees
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KPI Page

Map or
graphic
to
illustrate
KPI
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Number and amount of neighborhood matching grants

Each year matching grants provide opportunities for projects to be completed within our neighborhoods
that fall outside the budget limits for the City. These grants are bid upon by each neighborhood and
become opportunities not only for neighborhood improvement, but community building.

Number of neighborhood 11 13 10 N/A
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Mopl: Funded CIP Projects by Neighborhoods

Description
and focus
of KPI

Data from
Performance
Report

Map links city
work with
neighborhood
identity



KPI Page
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Fire/EMS calls

as all the responses for the fire department for

NUMBER OF TOTAL CALLS
| |
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End product —
Annual
Performance
Report

performance measures 2013
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