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City of Kirkland
2013 to 2018 Capital Improvement Program
Equipment Rental Section

The Equipment Rental section includes all replacement vehicles costing $50,000 or greater. All
replacement vehicles are 100% funded by accumulated reserves in the Equipment Rental Fund.
Included in this section is a summary chart listing the vehicles to be replaced over the six-year
period of 2013-2018.

The vehicles planned for replacement costing $50,000 or more are subject to the same process
as the entire fleet with respect to replacement standards. In June of each year, each vehicle
whose normal accounting life expires in the coming six budget years is examined to determine
whether extending its service life beyond the original replacement date is a financially sound
decision. Considerations include engine hours, mileage, maintenance history, structural wear,
declining resale value, and future intended use of the proposed replacement vehicle. If a
determination is made that a vehicle is to be replaced, “right-sizing” of the vehicle for its
intended use will be conducted. A vehicle will normally be replaced in kind, and “right-sizing”
often results in a lesser cost. Upgraded vehicles for specific functions may require an approved
Service Package in order to cover the difference between the replaced vehicle’s Replacement
Reserve account and the cost of the proposed replacement vehicle.

Savings are incurred when the operational life of vehicles can be extended beyond their normal
accounting life. This is usually due to low engine hours, mileage, or major repairs that have
been performed to the vehicle. The vehicles on the six-year CIP schedule are analyzed using
these factors and their replacement reserve reflects anticipated normal usage. If a vehicle that
has reached its normal accounting life is evaluated to have ongoing functionality, the useful life
of that vehicle may be extended.

There are thirteen vehicles costing in excess of $50,000 currently scheduled for replacement in
2013. Four of the thirteen, were extended one year beyond their normal accounting life, F-14,
F-15, F-16 (2/3 yard dump trucks), and M-3B (a 16’ wide area mower) due to good condition.
One of the thirteen, S06-09 (a corrections van), was extended two years beyond its normal
accounting life, which was 2011, due to good condition. An additional vehicle, U-05 (a utility
truck) was extended four years beyond its normal accounting life, which was 2009. The other
seven vehicles, which include a Fire pumper replacement, are on schedule for the normal
replacements in 2014.

There are five vehicles costing in excess of $50,000 currently scheduled for replacement in
2014. One of the five, was extended one year beyond its normal accounting life, U-06 (a walk-
in utility truck), due to the type of use. The other four vehicles are on schedule for their normal
replacements in 2014.

The extension of operational use for each of these vehicles has been noted in the comments
section of the attached chart.
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