










CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0010 000

DEPARTMENT Public Works

DEPARTMENT CONTACT Donna Burris

PROJECT
TITLE

PAINTING, CEILINGS, PARTITION, WINDOW REPLACEMENT

PROJECT
LOCATION

All City Buildings PROJECT STATUS
Modified Project

DESCRIPTION/JUSTIFICATION
The funds will cover the cost of interior and exterior painting, ceiling tile replacement, movable partition replacement, and window and window film 
replacement at City buildings as these items reach the end of their life cycle. The following buildings are included in the Life Cycle Model: City Hall, 
all Fire Stations, Peter Kirk Community Center, North Kirkland Community Center, Kirkland Teen Union Building, City Hall Annex, Heritage Hall, 
Kirkland Performing Arts Center, the Municipal Parking Garage, and all of the structures at the Maintenance Center. The current Life Cycle Model 
for these buildings has the interior and exterior painting occurring on a six-year cycle, the ceiling tile replacement on a 15 year cycle, and the 
moving partitions on a 20 year cycle. Any facility in this group that has one of these items scheduled to occur from 2011-2016 is included in this 
request.

REASON FOR MODIFICATION (WHERE APPLICABLE)
Project timing and costs have been updated.  Planned City Hall Lifecycle projects totaling $667,100 were deferred in anticipation of the City 
Hall/Public Safety Expansion project.

PROJECT START
Ongoing

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 100Lifecycle Reserves

Grants 0

Other Sources 0

Debt 0

Unfunded 0

%

%

%

%

%

%

POLICY BASIS

Life Cycle Model

CAPITAL 
COSTS

Prior
Year(s) 2011 2012 2013 2014 2015 2016

Future 
Year(s)

2011-2016 
TOTAL

Total
Project

0 0 0 0 0 0 0 0Planning/Design/ 
Engineering

0 0

0 0 0 0 0 0 0 0In-House 
Professional Svcs.

0 0

0 0 0 0 0 0 0 0Land Acquisition 0 0

0 0 0 0 0 0 0 0Construction 0 0

0 0 0 0 0 0 0 0Computer 
Hardware/Software

0 0

0 0 0 0 0 0 0 0Equipment 0 0

0 69,200 59,400 19,600 60,600 283,400 238,200 0Other Services 730,400 730,400

Total 0 69,200 59,400 19,600 60,600 283,400 238,200 0730,400 730,400

0 0 0 0 0 0 0 00 0

NEW MAINT. 
AND OPER.

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000.00 0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0010 000

DEPARTMENT Public Works

DEPARTMENT CONTACT Donna Burris

PROJECT
TITLE

PAINTING, CEILINGS, PARTITION, WINDOW REPLACEMENT

Amount of public 
disruption and 
inconvenience 

caused

Loss of workable space during painting - most painting to be done outside of public access times or while building is closed 
down. Down time or loss of space will be kept to a minimum.

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

This project will allow the City to maintain a reasonable aesthetic standard on all of the buildings associated with this request.

Responds to an 
urgent need or 

opportunity

Upkeep, including timely painting of buildings, is important to eliminate damage to surfaces (walls, siding, etc.) caused by 
inadequate coverings.

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Protection of City assets.

Implications of 
deferring the 

project

Deferring the project could result in more serious damage to City facilities due to exterior paint or window failure and a 
lowering of the aesthetic standard in interior spaces.

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0011 000

DEPARTMENT Public Works

DEPARTMENT CONTACT Donna Burris

PROJECT
TITLE

ROOFING, GUTTER, SIDING AND DECK REPLACEMENTS

PROJECT
LOCATION

All City Buildings PROJECT STATUS
Modified Project

DESCRIPTION/JUSTIFICATION
The funds will cover the cost of roofing, gutter, siding and deck replacement at City buildings as these items reach the end of their life cycle. The 
following buildings are included in the Life Cycle Model: City Hall, all Fire Stations, Peter Kirk Community Center, North Kirkland Community 
Center, Kirkland Teen Union Building, City Hall Annex, Heritage Hall, Kirkland Performing Arts Center, the Municipal Parking Garage, and all of the 
structures at the Maintenance Center. The current Life Cycle Model for these buildings has the life cycle for roofing ranging from 20 to 30 years 
(depending on the type), and gutters and decks are scheduled for 15 years. Any facility in this group that has one of these items scheduled to 
occur from 2011-2016 is included in this request.

REASON FOR MODIFICATION (WHERE APPLICABLE)
Project timing and costs have been updated.

PROJECT START
Ongoing

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 100Lifecycle Reserves

Grants 0

Other Sources 0

Debt 0

Unfunded 0

%

%

%

%

%

%

POLICY BASIS

Life Cycle Model

CAPITAL 
COSTS

Prior
Year(s) 2011 2012 2013 2014 2015 2016

Future 
Year(s)

2011-2016 
TOTAL

Total
Project

0 0 0 0 0 0 0 0Planning/Design/ 
Engineering

0 0

0 0 0 0 0 0 0 0In-House 
Professional Svcs.

0 0

0 0 0 0 0 0 0 0Land Acquisition 0 0

0 0 0 9,200 649,300 4,400 2,000 0Construction 664,900 664,900

0 0 0 0 0 0 0 0Computer 
Hardware/Software

0 0

0 0 0 0 0 0 0 0Equipment 0 0

0 0 0 0 0 0 0 0Other Services 0 0

Total 0 0 0 9,200 649,300 4,400 2,000 0664,900 664,900

0 0 0 0 0 0 0 00 0

NEW MAINT. 
AND OPER.

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000.00 0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0011 000

DEPARTMENT Public Works

DEPARTMENT CONTACT Donna Burris

PROJECT
TITLE

ROOFING, GUTTER, SIDING AND DECK REPLACEMENTS

Amount of public 
disruption and 
inconvenience 

caused

Some entry and exit points to building may be affected during work periods and have to be re-routed. Down time or loss of 
space will be kept to a minimum.

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

This project will allow the City to maintain a reasonable aesthetic standard on all of the buildings associated with this request.

Responds to an 
urgent need or 

opportunity

Timely replacement of these systems is critical to protect buildings from damage, especially during the rainy season. It is 
costly to do repairs after roof or malfunctioning gutter leaks.

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Meets state, federal and local building codes.

Benefits to other 
capital projects

Protection of City assets.

Implications of 
deferring the 

project

Deferring roof, gutter or deck replacement will result in additional damage occurring at City facilities.

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

452



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0012 000

DEPARTMENT Public Works

DEPARTMENT CONTACT Donna Burris

PROJECT
TITLE

FLOORING REPLACEMENTS

PROJECT
LOCATION

All City Buildings PROJECT STATUS
Modified Project

DESCRIPTION/JUSTIFICATION
All of the flooring products in the City buildings will need to be replaced as they reach the end of their life cycle. The following buildings are 
included in the Life Cycle Model: City Hall, all Fire Stations, Peter Kirk Community Center, North Kirkland Community Center, Kirkland Teen Union 
Building, City hall Annex, Heritage Hall, Kirkland Performing Arts Center, the Municipal Parking Garage, and all of the structures at the 
Maintenance Center. Any facility in this group that has one of these items scheduled to occur from 2011-2016 is included in this request.

REASON FOR MODIFICATION (WHERE APPLICABLE)
Project timing and costs have been updated.  Planned City Hall Lifecycle projects totaling $128,500 were deferred in anticipation of the City 
Hall/Public Safety Expansion project.

PROJECT START
Ongoing

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 100Lifecycle Reserves

Grants 0

Other Sources 0

Debt 0

Unfunded 0

%

%

%

%

%

%

POLICY BASIS

Life Cycle Model

CAPITAL 
COSTS

Prior
Year(s) 2011 2012 2013 2014 2015 2016

Future 
Year(s)

2011-2016 
TOTAL

Total
Project

0 0 0 0 0 0 0 0Planning/Design/ 
Engineering

0 0

0 0 0 0 0 0 0 0In-House 
Professional Svcs.

0 0

0 0 0 0 0 0 0 0Land Acquisition 0 0

0 39,300 27,100 16,000 64,500 50,500 22,600 0Construction 220,000 220,000

0 0 0 0 0 0 0 0Computer 
Hardware/Software

0 0

0 0 0 0 0 0 0 0Equipment 0 0

0 0 0 0 0 0 0 0Other Services 0 0

Total 0 39,300 27,100 16,000 64,500 50,500 22,600 0220,000 220,000

0 0 0 0 0 0 0 00 0

NEW MAINT. 
AND OPER.

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000.00 0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0012 000

DEPARTMENT Public Works

DEPARTMENT CONTACT Donna Burris

PROJECT
TITLE

FLOORING REPLACEMENTS

Amount of public 
disruption and 
inconvenience 

caused

Some areas of buildings will need to be closed during replacement of floors or the work will be done after hours, when 
buildings are not open to the public, or when staff has left for the day.

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

Replacement of worn out flooring will eliminate safety hazards and maintain a reasonable aesthetic standard at all of the City 
facilities.

Responds to an 
urgent need or 

opportunity

Some flooring materials are worn out and need to be replaced. Wood floors are beginning to fail and preventative measures 
and maintenance cannot sustain the heavy use of these floors any longer.

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Meets state, federal and local building codes.

Benefits to other 
capital projects

Protection of City assets.

Implications of 
deferring the 

project

Deferring flooring replacement will result in a lower aesthetic standard and an increased safety hazard in City facilities.

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

454



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0035 000

DEPARTMENT Public Works

DEPARTMENT CONTACT M. Beard/D. Burris

PROJECT
TITLE

CITY HALL & PUBLIC SAFETY EXPANSION

PROJECT
LOCATION

City Hall and properties to the south PROJECT STATUS
Existing Project

DESCRIPTION/JUSTIFICATION
The present City Hall facility, including the Public Safety portion, was originally built in 1982 and expanded in 1994. The 1994 expansion was 
expected to accommodate ten years of growth. The City Hall facility is now at capacity and two departments were moved to another facility (505 
Market) to relieve overcrowding in City Hall. Over the years, the City was able to acquire the properties to the south of City Hall (now rental 
properties) with the intent of completing a future expansion of the City Hall/Public Safety campus. It is anticipated that the construction of this 
project would occur in the next 5 years and would include renovation of the Council Chamber.

REASON FOR MODIFICATION (WHERE APPLICABLE)

PROJECT START
2008

METHOD OF FINANCING (%)

Current Revenue 2

Reserve 27

Grants 0

Other Sources 0

Debt 71

Unfunded 0

%

%

%

%

%

%

POLICY BASIS

Current service and/or functional objectives

PRIOR YEAR(S)
BUDGET TO 

ACTUALS

Budget $10,342,000

Actual $25,807

Balance $10,316,194

CAPITAL 
COSTS

Prior
Year(s) 2011 2012 2013 2014 2015 2016

Future 
Year(s)

2011-2016 
TOTAL

Total
Project

10,342,000 0 0 0 0 0 0 0Planning/Design/ 
Engineering

0 10,342,000

0 0 0 0 0 0 0 0In-House 
Professional Svcs.

0 0

0 0 0 0 0 0 0 0Land Acquisition 0 0

0 11,632,800 11,981,800 0 0 0 0 0Construction 23,614,600 23,614,600

0 0 0 0 0 0 0 0Computer 
Hardware/Software

0 0

0 0 0 0 0 0 0 0Equipment 0 0

0 0 0 0 0 0 0 0Other Services 0 0

Total 10,342,000 11,632,800 11,981,800 0 0 0 0 023,614,600 33,956,600

0 0 0 0 0 0 0 00 0

NEW MAINT. 
AND OPER.

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000.00 0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0035 000

DEPARTMENT Public Works

DEPARTMENT CONTACT M. Beard/D. Burris

PROJECT
TITLE

CITY HALL & PUBLIC SAFETY EXPANSION

Amount of public 
disruption and 
inconvenience 

caused

The construction of the facility will impact City Hall campus and surrounding neighborhood. Construction will take 
approximately 18 months and will potentially cause traffic impacts and neighborhood disruptions.

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

Responds to an 
urgent need or 

opportunity

City Hall has reached capacity, with inadequate space for some staff and staff being housed at other sites (505 Market 
Building).

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

Deferring this project will have impacts on the staff operating in substandard space.

Name of Neighborhood(s) in which located: Norkirk

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

456



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0023 000

DEPARTMENT City Manager's Office

DEPARTMENT CONTACT Kari Page

PROJECT
TITLE

NEIGHBORHOOD CONNECTION

PROJECT
LOCATION

City-wide PROJECT STATUS
Modified Project

DESCRIPTION/JUSTIFICATION
An ongoing program to involve residents in identifying and prioritizing small capital projects that they feel will improve their neighborhood.  The 
Neighborhood Connection Program has been in existence since 2000. The Kirkland Alliance of Neighborhood and Neighborhood Services Team 
will be discussing possible modifications to the program.

REASON FOR MODIFICATION (WHERE APPLICABLE)
Project timing has been updated and annual allocation changed from $140,000 to $100,000.

PROJECT START
Ongoing

METHOD OF FINANCING (%)

Current Revenue 71

Reserve 29

Grants 0

Other Sources 0

Debt 0

Unfunded 0

%

%

%

%

%

%

POLICY BASIS

Current service and/or functional objectives

CAPITAL 
COSTS

Prior
Year(s) 2011 2012 2013 2014 2015 2016

Future 
Year(s)

2011-2016 
TOTAL

Total
Project

0 0 0 0 0 0 0 0Planning/Design/ 
Engineering

0 0

0 0 0 0 0 0 0 0In-House 
Professional Svcs.

0 0

0 0 0 0 0 0 0 0Land Acquisition 0 0

0 100,000 100,000 100,000 100,000 100,000 100,000 0Construction 600,000 600,000

0 0 0 0 0 0 0 0Computer 
Hardware/Software

0 0

0 0 0 0 0 0 0 0Equipment 0 0

0 0 0 0 0 0 0 0Other Services 0 0

Total 0 100,000 100,000 100,000 100,000 100,000 100,000 0600,000 600,000

0 0 0 0 0 0 0 00 0

NEW MAINT. 
AND OPER.

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.000.00 0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0023 000

DEPARTMENT City Manager's Office

DEPARTMENT CONTACT Kari Page

PROJECT
TITLE

NEIGHBORHOOD CONNECTION

Amount of public 
disruption and 
inconvenience 

caused

Contingent upon approved project scope.

Community 
economic impacts

Varying levels of impacts depending on final projects selected.

Health and safety, 
environmental, 

aesthetic, or social 
effects

Varying levels of impacts depending on final projects selected.

Responds to an 
urgent need or 

opportunity

All projects will be high priorities of the residents in the target neighborhood(s).

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Projects will be designed and constructed per professional and legal guidelines.

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

May enhance existing capital projects depending on scope and project area.

Implications of 
deferring the 

project

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided: Undetermined

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 125

DEPARTMENT Information Technology

DEPARTMENT CONTACT Dawn Walker

PROJECT
TITLE

STANDARD REPORTING TOOL

PROJECT
LOCATION

City-wide PROJECT STATUS
Existing Project

DESCRIPTION/JUSTIFICATION
The Standard Reporting Tool is designed to improve how staff access and report on data and to support better management decisions.  Currently 
many different report writing software products are used.  Standardizing with one product would develop IT and business experts on that product 
and enable more users in the enterprise to develop skills to create their own reports.  This will provide better access to information by staff and 
management and allow IT to spend less time creating basic reports and be more available for complex reports.  The current reporting tools require 
extensive training in order for an average user to be able to write their own report.  Significant IT Applications time is spent training, assisting or 
creating reports for application users.  

Related to #69 Enterprise Performance Management and Measurement System and #156 Role Based Dashboard.

REASON FOR MODIFICATION (WHERE APPLICABLE)

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

IT Strategic Plan

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

0

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

135,000

Equipment 0

Other Services 0

Total 135,000

0

NEW MAINT. 
AND OPER.

0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 125

DEPARTMENT Information Technology

DEPARTMENT CONTACT Dawn Walker

PROJECT
TITLE

STANDARD REPORTING TOOL

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

Responds to an 
urgent need or 

opportunity

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

Continued lack of easy access to system data by staff and management and increased IT staff support time for creating basic 
reports.

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

460



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 130

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

CUSTOMER RELATIONSHIP MANAGEMENT SYSTEM

PROJECT
LOCATION

City-wide PROJECT STATUS
Existing Project

DESCRIPTION/JUSTIFICATION
Currently, when citizens contact the City of Kirkland, they must be able to determine who to contact about what issue.  A Customer Relationship 
Management System (CRM) will provide a single point of contact for citizens - the same number to call for a pothole, a complaint about a dog off a 
leash, or a question about a street project.  A CRM system requires significant business process alignment and highly integrated back-end systems.

REASON FOR MODIFICATION (WHERE APPLICABLE)

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

IT Strategic Plan

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

0

In-House 
Professional Svcs.

95,000

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

0

Equipment 319,000

Other Services 0

Total 414,000

120,000

NEW MAINT. 
AND OPER.

1.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 130

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

CUSTOMER RELATIONSHIP MANAGEMENT SYSTEM

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

A CRM system can enhance the citizens feelings of connectedness in their community (will close the loop on communication, 
so that a citizen who reports a pothole will know it has been fixed) and safety (it increases the transparency of all our 
operations) and will save time (they will have a one-stop place to contact city staff).

Responds to an 
urgent need or 

opportunity

Feasibility, 
including public 

support and 
project readiness

Larger cities such as New York and Baltimore have had significant success implementing CRM systems.  They are beginning 
to be deployed in medium-sized cities as well with the technology and best practices becoming well-enough developed to make 
successful implementation possible.

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 203

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

POLICE CAD AND RMS REPLACEMENT

PROJECT
LOCATION

City-wide PROJECT STATUS
Existing Project

DESCRIPTION/JUSTIFICATION
The estimated system life in current long-term systems replacement planning is ten years.  Following that reasoning, the timing of this system 
replacement is 2013.   Since real life often results in systems lasting a different amount than ten years, we will carefully analyze when is the 
correct time for replacement next time we prepare a six--year CIP.  Because this system is so expensive and critical, it is important to recognize 
that the City will incur this cost in the future whether the funding goes toward replacement or as our share to NORCOM.  Note that this includes 
CAD, RMS, Mobile, Jail, and other related subsystems and that we support police dispatch for Kirkland, Medina, and Mercer Island.

REASON FOR MODIFICATION (WHERE APPLICABLE)

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

Current service and/or functional objectives

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

0

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

0

Equipment 1,400,000

Other Services 0

Total 1,400,000

0

NEW MAINT. 
AND OPER.

0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 203

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

POLICE CAD AND RMS REPLACEMENT

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

The quality and reliability of police CAD, RMS, Mobile, Jail, and other related systems directly affects officer safety, efficiency, 
and effectiveness.

Responds to an 
urgent need or 

opportunity

Feasibility, 
including public 

support and 
project readiness

The project should not start until NORCOM is formed or abandoned.

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

Deferral past the useful life of the existing system (estimated to be about 10 years from 2003) could create possible safety and 
other issues for the police and the public.

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

464



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 207

DEPARTMENT Information Technology

DEPARTMENT CONTACT Shelli Craig

PROJECT
TITLE

POLICE PROACTIVE UNIT NCIC HANDHELD COMPUTERS

PROJECT
LOCATION

City-wide PROJECT STATUS
Existing Project

DESCRIPTION/JUSTIFICATION
Handheld devices to run National Crime Information Center (NCIC) and Washington Crime Information Center (WACIC) checks for proactive 
officers in the field. More portable and less conspicuous for officers that may be working undercover a significant portion of the time and can be 
installed on many types of mobile devices which could also get email and work as a cell phone.

REASON FOR MODIFICATION (WHERE APPLICABLE)

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

Current service and/or functional objectives

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

0

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

0

Equipment 52,000

Other Services 0

Total 52,000

4,500

NEW MAINT. 
AND OPER.

0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 207

DEPARTMENT Information Technology

DEPARTMENT CONTACT Shelli Craig

PROJECT
TITLE

POLICE PROACTIVE UNIT NCIC HANDHELD COMPUTERS

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

Will help Police Officers to be better equipped and have better information in the field

Responds to an 
urgent need or 

opportunity

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

Name of Neighborhood(s) in which located:

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

466



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 302

DEPARTMENT Information Technology

DEPARTMENT CONTACT Donna Gaw

PROJECT
TITLE

HELP DESK CLIENTELE SYSTEM REPLACEMENT

PROJECT
LOCATION

City-wide PROJECT STATUS
Modified Project

DESCRIPTION/JUSTIFICATION
The current Help Desk System was purchased in 1998 and does not support the size and complexity of the current IT Department.  This system is 
used to track calls, provide helpful information related to solving calls, and to store software and hardware inventories.  While the current system 
does some parts of its job well, it does not help manage all IT projects and is not designed to support current IT best practices.  Kirkland has been 
working with a group of other cities to determine how to implement similar best practices and benchmark against each other so that we can do a 
better job of performance management.  Options will be evaluated between doing a major upgrade of the current system with the existing vendor 
or purchasing a new system.

REASON FOR MODIFICATION (WHERE APPLICABLE)
Changed to add Phase II to the project.  This gives us the ability to better manage changes to the IT environment, to manage "releases" or full 
sets of approved changes, and provide for ways to better manage and measure our levels of service and the service levels of other vendors (such a 
cloud vendors).  Note that because we don’t yet have a system selected, this is a placeholder amount.

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

IT Strategic Plan

PRIOR YEAR(S)
BUDGET TO 

ACTUALS

Budget $131,100

Actual $20,284

Balance $110,816

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

30,000

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

45,000

Equipment 0

Other Services 0

Total 75,000

0

NEW MAINT. 
AND OPER.

0.00NEW FTE

467



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 302

DEPARTMENT Information Technology

DEPARTMENT CONTACT Donna Gaw

PROJECT
TITLE

HELP DESK CLIENTELE SYSTEM REPLACEMENT

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

Responds to an 
urgent need or 

opportunity

 At the moment, we have very little visibility to work done by groups outside of the Network and Operations Division and we 
track and manage backlog via m,ultiple different processes.  This will help us to better manage workload.

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

The current version is lcose to becoming unsupported and we have significant customizations that were designed over a 
decade ago and which would be costly to upgrade.

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

468



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 401

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

UTILITY BILLING/CASHIERING SYSTEM REPLACEMENT

PROJECT
LOCATION

City-wide PROJECT STATUS
Existing Project

DESCRIPTION/JUSTIFICATION
The estimated system life in current long-term systems replacement planning is ten years.  Since real life often results in systems lasting a 
different amount than ten years, we will carefully analyze when is the correct time for replacement next time we prepare a six--year CIP.  At the 
moment, the system and the vendor are both working well.  This project should be linked in time to the project to replace the Finance System 
since many vendors offer both Finance and Utility Billing systems.

The utility billing system manages utility accounts for water, sewer, and other metered services, produces bills, and manages the payment cycle.  
This complex system accepts payment via cash or check (mail or in-person), via direct transfer from a bank account, or via the web.

REASON FOR MODIFICATION (WHERE APPLICABLE)

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

Current service and/or functional objectives

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

91,700

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

400,000

Equipment 0

Other Services 0

Total 491,700

0

NEW MAINT. 
AND OPER.

0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 401

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

UTILITY BILLING/CASHIERING SYSTEM REPLACEMENT

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

Responds to an 
urgent need or 

opportunity

Feasibility, 
including public 

support and 
project readiness

Improve public utilities service by replacing an aging system with one that can better and more efficiently handle our expanding 
customer base.

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

470



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 402

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

FINANCIAL SYSTEM REPLACEMENT

PROJECT
LOCATION

City-wide PROJECT STATUS
Existing Project

DESCRIPTION/JUSTIFICATION
The estimated system life in current long-term systems replacement planning is ten years.  Since real life often results in systems lasting a 
different amount than ten years, we will carefully analyze when is the correct time for replacement next time we prepare a six--year CIP.  At the 
moment, the system and the vendor are working sufficiently to survive past the ten year mark.  The high cost of replacing this system includes 
some contingency for backfill staff in Finance and possibly also in IT, due to the sheer volume of work related to testing and implementing a new 
finance system.  This project should be linked in time to the project to replace the Utility Billing System since many vendors offer both Finance and 
Utility Billing systems.

REASON FOR MODIFICATION (WHERE APPLICABLE)

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

Current service and/or functional objectives

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

0

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

0

Equipment 1,500,000

Other Services 0

Total 1,500,000

0

NEW MAINT. 
AND OPER.

0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 402

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

FINANCIAL SYSTEM REPLACEMENT

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

Responds to an 
urgent need or 

opportunity

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

These systems provide the accounting support for all CIP projects.

Implications of 
deferring the 

project

If the Finance system needs to be replaced and the funding is not available, significant disruption and loss of productivity could 
occur.

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

472



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 701

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

FLEET MANAGEMENT SYSTEM REPLACEMENT

PROJECT
LOCATION

City-wide PROJECT STATUS
Existing Project

DESCRIPTION/JUSTIFICATION
The estimated system life in current long-term systems replacement planning is ten years.  Since real life often results in systems lasting a 
different amount than ten years, we will carefully analyze whether or not this is the correct time for replacement the next time we prepare a six-
year CIP.  At the moment, the system and the vendor are both working well.  The Fleet Management system is used to keep track of our vehicle 
inventory, parts inventory, repairs, and work in process in the fleet shop.

REASON FOR MODIFICATION (WHERE APPLICABLE)

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

Current service and/or functional objectives

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

0

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

80,000

Equipment 0

Other Services 0

Total 80,000

0

NEW MAINT. 
AND OPER.

0.00NEW FTE

473



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 701

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

FLEET MANAGEMENT SYSTEM REPLACEMENT

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

Responds to an 
urgent need or 

opportunity

System provides data to effectively manage City's Fleet costs.

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

474



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 702

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

MAINTENANCE MANAGEMENT SYSTEM REPLACEMENT

PROJECT
LOCATION

City-wide PROJECT STATUS

Modified Project

DESCRIPTION/JUSTIFICATION

The Hansen Maintenance Management System helps manage inventory, repair history and work orders relating to public works infrastructure 
such as the water and sewer systems.  Hansen is undergoing a major restructuring, which will change the product to more of a web-based tool.  
Although the system support funding pays for the actual software upgrade, this project funds services from the vendor to help implement the 
revised system and to train users. This was cancelled this for lack of resources in 2009, but it is anticipated that the system will need to be 
upgraded or replaced in 2011.  There are three choices:  1) Upgrade Hansen for a slightly more than $250,000).  2) Switch to a module offered 
by the new permit vendor, which would result inbetter integration and lower long-term costs - around $500,000.  3) Purchase a new system.  The 
current funded portion of this project provides enough resources for options 1 and 2.   Further analysis will be conducted to determine the best 
solution.

REASON FOR MODIFICATION (WHERE APPLICABLE)

Project moved from unfunded to partially funded and total project cost changed from $79,600 to $500,000 due to change in scope.

PROJECT START

2012

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 50Major Systems Replacement

Grants 0

Other Sources 0

Debt 0

Unfunded 50

%

%

%

%

%

%

POLICY BASIS

Current service and/or functional objectives

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

0

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

0

Equipment 250,000

Other Services 0

Total 250,000

0

NEW MAINT. 
AND OPER.

0.00NEW FTE

475



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 702

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

MAINTENANCE MANAGEMENT SYSTEM REPLACEMENT

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Health and safety, 
environmental, 
aesthetic, or 
social effects

Responds to an 
urgent need or 

opportunity

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

This sytem supports and records most public works activity on many capital projects as well as supporting day to day activities.

Implications of 
deferring the 

project

Eventually, our current system will become unsupported if it is not upgraded or replaced.

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT

476



CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 803

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

RECREATION REGISTRATION SYSTEM REPLACEMENT

PROJECT
LOCATION

City-wide PROJECT STATUS
Modified Project

DESCRIPTION/JUSTIFICATION
The recreation registration system and the vendor are both working well for their core functions, although the vendor has been lagging in some key 
compliance items such as PCI compliance.  This system is tightly tied to the eCityGov Alliance's MyParksandRec.com and replacement timing may 
be affected by the eCityGov board.  A study is being undertaken by eCityGov in 2008/2009.

REASON FOR MODIFICATION (WHERE APPLICABLE)
System re-evaluated and project moved from 2010 to 2011.  Regional solution may become available at a later date.

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0Major Systems Replacement

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

Current service and/or functional objectives

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

0

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

0

Equipment 83,000

Other Services 0

Total 83,000

0

NEW MAINT. 
AND OPER.

0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 803

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

RECREATION REGISTRATION SYSTEM REPLACEMENT

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

Responds to an 
urgent need or 

opportunity

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

Name of Neighborhood(s) in which located: City-wide

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 804

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

WIRELESS IN THE PARKS EXPANSION

PROJECT
LOCATION

City-wide PROJECT STATUS
Existing Project

DESCRIPTION/JUSTIFICATION
This project will expand the availability of wireless internet access to as yet to be identified city parks and public areas.  The City gets requests 
from citizens regularly and have turned them down based on unavailability of funding for the last few years.  The most likely locations to receive 
wireless service next would be Juanita Bay and Juanita Beach Parks, and other parks with ballfields and playgrounds.

REASON FOR MODIFICATION (WHERE APPLICABLE)

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

IT Strategic Plan

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

90,000

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 0

Computer 
Hardware/Software

0

Equipment 245,000

Other Services 0

Total 335,000

0

NEW MAINT. 
AND OPER.

0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0006 804

DEPARTMENT Information Technology

DEPARTMENT CONTACT Brenda Cooper

PROJECT
TITLE

WIRELESS IN THE PARKS EXPANSION

Amount of public 
disruption and 
inconvenience 

caused

Community 
economic impacts

Free wireless enhances the "livability" of the community, which is a strong economic driver for the types of businesses and 
people who choose to locate here in Kirkland.

Health and safety, 
environmental, 

aesthetic, or social 
effects

Free Wireless is one small part of our strategy to close the "digital divide" in Kirkland.

Responds to an 
urgent need or 

opportunity

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

Name of Neighborhood(s) in which located:

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0037 002

DEPARTMENT Public Works

DEPARTMENT CONTACT Donna Burris

PROJECT
TITLE

MAINTENANCE CENTER EXPANSION - PHASE II

PROJECT
LOCATION

Maintenance Center and adjacent property, to be determined PROJECT STATUS
Existing Project

DESCRIPTION/JUSTIFICATION
The present Maintenance Center complex in its current configuration was constructed in 1989. The Maintenance Center facilities are insufficient 
to serve all the needs for personnel support, vehicle/equipment parking, materials storage and shop space. A study was conducted in 2003 and 
some recommended remodels were completed in 2005 and 2006 to capture all available space for office use (enclosed a vehicle bay for Fleet 
offices and converted lobby in Administration building to office space). The existing property has been maximized so adjacent properties or a new 
site would likely need to be acquired for expansion. Phase I, currently funded at $50,000, would be Feasilibility Study and Pre-design. Phase II 
would be design and construction.

REASON FOR MODIFICATION (WHERE APPLICABLE)

PROJECT START
Undetermined

METHOD OF FINANCING (%)

Current Revenue 0

Reserve 0

Grants 0

Other Sources 0

Debt 0

Unfunded 100

%

%

%

%

%

%

POLICY BASIS

Current service and/or functional objectives

CAPITAL 
COSTS COSTS TO BE FUNDED

Planning/Design/ 
Engineering

3,000,000

In-House 
Professional Svcs.

0

Land Acquisition 0

Construction 12,000,000

Computer 
Hardware/Software

0

Equipment 0

Other Services 0

Total 15,000,000

0

NEW MAINT. 
AND OPER.

0.00NEW FTE
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CITY OF KIRKLAND
CAPITAL IMPROVEMENT PROGRAM
2011 TO 2016

PROJECT # GG 0037 002

DEPARTMENT Public Works

DEPARTMENT CONTACT Donna Burris

PROJECT
TITLE

MAINTENANCE CENTER EXPANSION - PHASE II

Amount of public 
disruption and 
inconvenience 

caused

The construction of the facility will impact the Maintenance Center campus and surrounding neighborhood. Construction will 
take approximately 18 months and will potentially cause traffic impacts and neighborhood disruptions.

Community 
economic impacts

Health and safety, 
environmental, 

aesthetic, or social 
effects

Responds to an 
urgent need or 

opportunity

The Maintenance Center has reached capacity, with inadequate space for some staff and staff being housed at other sites.

Feasibility, 
including public 

support and 
project readiness

Conforms to legal 
or contractual 

obligations

Responds to state 
and/or federal 

mandate

Benefits to other 
capital projects

Implications of 
deferring the 

project

Deferring this project will have impacts on the staff operating in substandard space.

Name of Neighborhood(s) in which located: Norkirk

Is there a specific reference to this project or land use in the immediate vicinity?

How does the project conform to such references?

Attachments: (Specify)

Project provides no new capacity (repair, replacement or renovation).

Project provides new capacity. Amount of new capacity provided:

Project assists in meeting/maintaining adopted level of service.

Project required to meet concurrency standards.

CRITERIA PROJECT IMPACTS (RESPOND TO ALL SECTIONS WHICH APPLY)

CONFORMANCE
 WITH 

ADOPTED 
COMPRE-

HENSIVE PLAN

LEVEL OF 
SERVICE 
IMPACT
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City of Kirkland 
Preliminary 2011 to 2016 Capital Improvement Program 

Equipment Rental Section 
 
 
The Equipment Rental section includes all replacement vehicles costing $50,000 or greater.  All 
replacement vehicles are 100% funded by accumulated reserves in the Equipment Rental Fund.  
Included in this section is a summary chart listing the vehicles to be replaced over the six-year period of 
2011–2016. 
 
The vehicles planned for replacement costing $50,000 or more are subject to the same process as the 
entire fleet with respect to replacement standards. In June of each year, each vehicle whose normal 
accounting life expires in the coming six budget years is examined to determine whether extending its 
service life beyond the original replacement date is a financially sound decision.  Considerations include 
engine hours, mileage, maintenance history, structural wear, declining resale value, and future intended 
use of the proposed replacement vehicle.  If a determination is made that a vehicle is to be replaced, 
“right-sizing” of the vehicle for its intended use will be conducted.  A vehicle will normally be replaced in 
kind, and “right-sizing” often results in a lesser cost.  Upgraded vehicles for specific functions may 
require an approved Service Package in order to cover the difference between the replaced vehicle’s 
Replacement Reserve account and the cost of the proposed replacement vehicle. 
 
Savings are incurred when the operational life of vehicles can be extended beyond their normal 
accounting life.  This is usually due to low engine hours, mileage, or major repairs that have been 
performed to the vehicle.  The vehicles on the six-year schedule are analyzed using these factors and 
their replacement reserve reflects anticipated normal usage.  If a vehicle that has reached its normal 
accounting life is evaluated to have ongoing functionality, the useful life of that vehicle may be extended. 
 
There are four vehicles costing in excess of $50,000 currently scheduled for replacement in 2011.  One 
of the four, U-05 (a utility truck), was extended two years beyond its normal accounting life which was 
2009.  The other three vehicles, S06-09 (a corrections van), S-04 and S-05 (street sweepers) are on 
schedule for their normal replacements in 2011. An additional vehicle, M-06 (a roadside tractor with 
roadside mowing arm), is earmarked to continue its extended operational life 8 years beyond its original 
accounting life, which was 2005.  M-06 is now scheduled for replacement in 2013.  This was achieved 
by the replacement and mounting of a new mower arm every 3 years.  The extension of operational use 
for each of these vehicles has been noted in the Comments section of the attached chart. 
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City of Kirkland

Vehicle Replacements Over $50,000

Fire & Building

Normal
Acct Replacement Planned Replacement Year and Cost Six Year

Vehicle Year / Description Life Date 2011 2012 2013 2014 2015 2016 Total Cost Comments

F609 1995 / Seagrave Pumper 18 6/1/2013 598,193             598,193               On schedule
F213 2006 / Chevrolet Suburban Command 8 6/1/2014 74,192              74,192                 On schedule
F314 2006 / Ford Road Rescue Aid Vehicle 8 6/1/2014 210,682            210,682               On schedule
F315 2006 / Ford Road Rescue Aid Vehicle 8 6/1/2014 210,682            210,682               On schedule
F316 2007 / Ford Road Rescue Aid Vehicle 8 6/1/2015 218,000             218,000               On schedule
F506 1997 / Simon-LTI Tillered Aerial Ladder 18 6/1/2015 1,163,314          1,163,314            On schedule
F216 2008 / Chevrolet Suburban Command 8 6/1/2016 84,439               84,439                 On schedule
F317 2008 / Ford Road Rescue Aid Vehicle 8 6/1/2016 225,630             225,630               On schedule

Total Fire & Building Vehicles -                  -                  598,193          495,556         1,381,314      310,069          2,785,132      

Parks & Community Services

Normal
Acct Replacement Planned Replacement Year and Cost Six Year

Vehicle Year / Description Life Date 2011 2012 2013 2014 2015 2016 Total Cost Comments

M-3B 2007 / Jacobsen 16' Wide Area Mower 5 6/1/2012 88,442              88,442                 On schedule
F-16 2004 / Ford F450 2/3 Yard Dump Body 8 6/1/2012 54,086              54,086                 On schedule
M-9A 2007 / Toro Groundsmaster 4500D 6 6/1/2013 60,165               60,165                 On schedule
M-10 2008 / Jacobsen 16' Wide Area Mower 5 6/1/2013 60,013               60,013                 On schedule

Total Parks & Community Services Vehicles -                  142,528         120,178          -                  -                   -                    262,706         

Police

Normal
Acct Replacement Planned Replacement Year and Cost Six Year

Vehicle Year / Description Life Date 2011 2012 2013 2014 2015 2016 Total Cost Comments

S06-09 2006 / Dodge Sprinter Corrections Van 5 6/1/2011 79,533              79,533                 On schedule

Total Police Vehicles 79,533           -                  -                   -                  -                   -                    79,533            

Public Works

Normal
Acct Replacement Planned Replacement Year and Cost Six Year

Vehicle Year / Description Life Date 2011 2012 2013 2014 2015 2016 Total Cost Comments

U-05 2000 / Ford F450 Utility Truck 9 6/1/2009 54,670              54,670                 Extended to  2011.  Good condition.
S-04 2004 / Ford Tymco Sweeper 7 6/1/2011 176,079            176,079               On schedule
S-05 2004 / Ford Tymco Sweeper 7 6/1/2011 176,079            176,079               On schedule
PU-35 2002 / Ford F450 Utility 10 6/1/2012 56,471              56,471                 On schedule
D-08 2001 / International Dumptruck (10 Yard) 12 6/1/2013 171,878             171,878               On schedule
M-06 1998 / Ford Brushcutter 7 6/1/2005 138,588             138,588               Extended to 2013. Replaced mower arm.
TR-07A 2003 / Case Backhoe 580SM (4x4) 10 6/1/2013 112,132             112,132               On schedule
U-07 2003 / F450 XL Utility w/Crane 10 6/1/2013 86,636               86,636                 On schedule
F-17 2004 / UD Cabover Dump Body 10 6/1/2014 90,935              90,935                 On schedule
U-06 2003 / F450 Walk-In Utility 10 6/1/2013 69,387              69,387                 Extended to 2014, due to type of use.
F-19 2008 / Ford Flat Bed F350 w/crane 8 6/1/2016 68,282               68,282                 On schedule
U-08 2006 / International Bucket Truck 10 6/1/2016 227,229             227,229               On schedule
V-03 2006 / International Aquatech Eductor 10 6/1/2016 385,882             385,882               On schedule
V-04 2006 / International Aquatech Eductor 10 6/1/2016 385,882             385,882               On schedule

Total Public Works Vehicles 406,828         56,471           509,234          160,322         -                   1,067,275       2,200,130      

Total All Vehicles 486,361    198,999    1,227,605  655,878    1,381,314  1,377,344  5,327,501  

Preliminary 2011-2016 Capital Improvement Program
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