Special Revenue Funds are established to
account for specific resources (other than
expendable trusts or major capital projects) that
are legally restricted to expenditures for specified
purposes.

LODGING TAX FUND

The Lodging Tax Fund accounts for the City’s tourism program and expenditures
related to the operation of tourism-related facilities. The primary source of
revenue is a one percent lodging tax instituted in January 2002.






CITY OF KIRKLAND
City Manager’s Office

Lodging Tax Fund

City Manager

Assistant City Manager

Economic Development
Manager

Special Projects
Coordinator
(0.90)

Boxes with a double outline and italic text indicate positions which report to this
department but which are budgeted in a separate department and/or operating fund.
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DEPARTMENT OVERVIEW

LODGING TAX FUND

MisSION

The Lodging Tax fund was created to conduct tourism
promotion and marketing activities to attract visitors
to Kirkland resulting in increased economic
development opportunities and amenities for the
community.

DEPARTMENT FUNCTIONS

The City Manager's Office oversees the Tourism
Program in conjunction with the Economic
Development Program. The revenue source for the
Tourism Program is the Lodging Excise Tax fund
collected from one percent of the sale of short-term
accommodations as authorized by state statute. Use
of the Lodging Excise Tax is limited to fund tourism
promotion and operation of tourism related facilities.
The City Manager's Office provides staff support to
the Lodging Tax Advisory Committee (LTAC) whose
role is to provide recommendations on the use of the
lodging tax funds and help guide the tourism program
priorities.

2007-2008 ACCOMPLISHMENTS

e Increased staff support to the Lodging Tax
Advisory Committee and Tourism Program
and assisted in the transition of Special
Events coordination to the Parks and
Community Services Department.

e Continued implementation of the tourism
marketing plan and other tourism promotion

activities in collaboration with tourism
partners.
e Assisted the Lodging Tax  Advisory

Committee in evaluating outside agency
funding requests for use of LTAC funds by
community groups for tourism promotion of
events in association with the City's
community and business funding process.

e Continued to work with event organizers,
other city departments, and the business
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community to promote overnight and

extended stay facilities.

Continued to produce monthly Kirkland
Events Guide and distributed guides to
businesses throughout Kirkland.

Developed an asset inventory as a
comprehensive  resource  of  Kirkland
amenities to assist the tourism industry,
event organizers and visitors.

Provided marketing funds and staff support
for the 2007 and 2008 Kirkland Uncorked
events and hosted travel writers during the
events.

Managed the development and distribution
of an economic development and tourism
video marketing Kirkland as a destination
and business address.

Conducted stakeholder workshop in an effort
to continue community-wide education on
the important economic  development
benefits of tourism promotion and solicit
community input on these goals.

‘ 2009-2010 OBJECTIVES

Financial Stability

Improve Kirkland's tourism offerings by
continued development of relationships with
tourism partners and utilization of benefits
associated with membership in the Seattle
Visitors and Convention Bureau and the
State of Washington Tourism Council.

Engage a consultant to evaluate and update
the Tourism Marketing Plan.

Conduct a Lodging Tax Advisory Committee
retreat to prioritize program elements.

Continue to promote overnight stays by
marketing Kirkland to regional and national
publications of interest to tourists and
business travelers.




Upgrade the tourism website (Explore
Kirkland) and tourism business tools to meet
the needs of tourists and tourism partners.

media audits (value of
and ROS on paid

Conduct annual
earned media
advertisements.)

Provide longer lead times and more
integrated story development for pitches to
travel professionals.
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Community Involvement

Coordinate with local partners on their
efforts to market Kirkland through
promotional materials and events.

Provide regular program updates to the City
Council, tourism partners and stakeholders
about the tourism activites.

Continue to provide support to the Walla
Walla partner program.



2009-2010 BUDGET

LODGING TAX FUND
Sources of Funds
Hotel/Motel Tax Operating Cash
62.9% 34.8%

Other
Revenue
2.3%

Uses of Funds

Operating Reserve
28.2%

Tourism Promotion
71.8%
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2009-2010 BUDGET ANALYSIS

LODGING TAX FUND

ANALYSIS OF CHANGES

2007-08 Approved Budget (Including Carryovers)
Less Reserves

2007-08 Approved Budget (Excluding Reserves)

2009-10 Basic Budget Increases:
Salaries & Wages
Employee Benefits
Outside Agency Grants
Graphic Design & Marketing Services
Tourism Projects Professional Services
Tourism Program Advertising
Photography Services
Technology Internal Charges
Net Miscellaneous Increases
Total Basic Budget Increases

2009-10 Basic Budget Decreases:
One-Time Adjustments & Carryovers
Tourism Consultant
Website Services
Printing
Total Basic Budget Decreases

2009-10 Basic Budget

2009-10 Expenditure Reductions:
Service Reductions - Workforce
Service Reductions - Program Costs
Travel/Training
Equipment/Supplies
Conservation/ Efficiency
Internal Services Rate Reduction Impacts
Total Expenditure Reductions

2009-10 Service Packages:

Tourism Web Re-design (ExploreKirkland.com)
Tourism Marketing Plan Update
Total Service Packages

2009-10 Final Budget (Excluding Reserves)

COMPARISON OF 2007-08 BUDGET TO 2009-10 BUDGET

2007-08 Approved Budget (Excluding Reserves) to
2009-10 Final Budget (Excluding Reserves)

561,841
(175,120)
386,721
74,843
29,452
14,400
26,220
20,000
18,500
11,600
6,154
2,300
203,969
(43,400)
(24,000)
(11,500)
(8,000)
(86,900)
503,790
(1,146)
(1,146)
30,000
25,000
55,000
557,644
Difference % Change
170,923 44.20%
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2009-2010 FINANCIAL OVERVIEW

LODGING TAX FUND

FINANCIAL SUMMARY BY OBJECT

2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget Change
Salaries and Wages 15,820 87,980 101,373 176,216 73.83%
Benefits 2,852 23,722 28,544 57,996 103.18%
Supplies 14,131 2,063 7,000 4,000 -42.86%
Other Services 246,513 243,305 239,804 334,432 39.46%
Government Services 0 10,000 10,000 0 -100.00%
Capital Outlay 0 0 0 0 n/a
Rsvs/Undistributed Sal & Ben 0 0 175,120 221,780 26.64%
TOTAL 279,316 367,070 561,841 794,424 41.40%
FINANCIAL SUMMARY BY DIVISION
2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget Change
City Manager 279,316 367,070 561,841 794,424 41.40%
TOTAL 279,316 367,070 561,841 794,424 41.40%
POSITION SUMMARY BY DIVISION
2005-2006 2007-2008 2009-2010
Actual Adjustments Budget Adjustments Budget
City Manager 0.11 0.79 0.90 0.00 0.90
TOTAL 0.11 0.79 0.90 0.00 0.90
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2009-2010 POSITION SUMMARY

LODGING TAX FUND

POSITION SUMMARY BY CLASSIFICATION

TOTAL 0.11 0.90 0.90

2005-2006 2007-2008 2009-2010 2008
Classification Positions Positions Positions Salary Range
Special Projects Coordinator 0.11 0.90 0.90 5,233 - 6,155
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Fund: Lodging Tax (112)

Taxes

Retail Sales & Use Taxes

Hotel/Motel Tax 3133001

Total for Retail Sales & Use Taxes:

Total for Taxes:

Miscellaneous Revenues
Interest and Other Earnings

Investment Interest 3611101

Total for Interest and Other Earnings:

Contrib/Donations - Private
Contrib/Donations Private 3679901

Total for Contrib/Donations - Private:

Other Misc Revenues
Other Misc Revenue 3699001

Total for Other Misc Revenues:

Total for Miscellaneous Revenues:

Other Financing Sources
Resources Forward

Resources Forward 3999901

Total for Resources Forward:

Total for Other Financing Sources:

Total for Lodging Tax:

City of Kirkland
2009-10 Budget

Revenue
2005-06 2007-08 2007-08 2009-10
Actual Estimate Budget Budget
288,680 449,368 362,659 500,000
288,680 449,368 362,659 500,000
288,680 449,368 362,659 500,000
6,195 23,825 0 16,300
6,195 23,825 16,300
418 758 1,500
418 758 0 1,500
492 72 140
492 72 0 140
7,105 24,655 0 17,940
0 199,182 199,182 276,484
0 199,182 199,182 276,484
0 199,182 199,182 276,484
295,785 673,205 561,841 794,424
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Percent
Change

37.87%
37.87%

37.87%

0.00%
0.00%

0.00%
0.00%

0.00%
0.00%

0.00%

38.80%
38.80%

38.80%

41.39%






Special Revenue Funds are established to
account for specific resources (other than
expendable trusts or major capital projects) that
are legally restricted to expenditures for specified
purposes.

STREET OPERATING FUND

The Street Operating Fund accounts for the administration, maintenance, and
minor construction of the City's transportation infrastructure. The primary sources
of revenue are property taxes and the State levied gasoline tax.






CITY OF KIRKLAND

Public Works Department

Street Operating Fund

Public Works Director

Capital Transportation
Projects Engineering
Manager Manager
|
Senior PW Parking
Accountant Coordinator
(0.10) (0.50)
Accounting
Support
Associate IV
(0.05)

Water
Manager

Water Lead

Street
Manager
(0.95)
Public Grounds
Supervisor Street
(0.65) Leadperson
Groundsperson Sr. Maintenance
(2.25) Person —
(4.50)
Utility Person Utility Person
— Graffiti Program
(0.90)
Senior
|| Arborist Craftsperson  —
(0.10)
Electronics
Technician Il —
Electronics
Technician Il —
Yard Maint. &
Inventory
Control Person |
(0.25)

Internal

Services

Manager
(0.10)

Utility
Craftsperson
(0.10)

Management
—  Analyst
(0.40)

Public Works
Office

Boxes with a double outline and italic text indicate positions which report fo this
department but which are budgeted in a separate operating fund.
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Specialist
(0.25)




DEPARTMENT OVERVIEW

STREET OPERATING FUND

MisSION

The Street Division of the Public Works Department is
responsible for the maintenance, operation, and
minor construction of roadways, sidewalks, pathways,

storm drainage, traffic signs and signals, and
roadsides.
DEPARTMENT FUNCTIONS

The Street Maintenance Division administers and
maintains 140 miles of streets, 120 miles of roadside
curb and gutter, and 160 miles of unimproved shoul-
ders. This division is also responsible for street
sweeping and mowing public right-of-ways. Street
lighting is contracted with Puget Power for operation
and maintenance.

The Administrative Division accounts for all full-
time regular employee benefits, all interfund charges,
and insurance costs.

The Construction Division provides for minor con-
struction of new sidewalks, storm drains, and related
equipment costs that are not included in the Capital
Improvement Program.

2007-2008 ACCOMPLISHMENTS

e  Progress of sign inventory.
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e Added sidewalks as part of School Walk
Routes.

e Completed 2007 and 2008 street overlay

projects.
o Completed the NE 124~ Street Intelligent
Transportation ~ System  (ITS)  project.

(Confirmed w/ IRIS)

For program area perfromance measures, please
refer to the Performance Measures section of this
document.

‘ 2009-2010 OBJECTIVES

Investment in the Infrastructure
e  Complete the sign inventory.
district

e [Enhance central business

maintenance effort.
e  Continue to repair and update sidewalks
Organizational Values
e Continue to increase use of Hansen.

e Maintain current levels of service to
maintenance additions in work groups.

e  Environmental Stewardship.

e (Continue to expand the use of

environmentally friendly products.



2009-2010 BUDGET
STREET OPERATING FUND

Sources of Funds

Other Revenue

Gas Tax 3.5% Operating Cash
13.2% 13.6%

Property Tax
69.7%

Uses of Funds

Operating
Median R(;sg;ve RoadsideoMaint.
Maintenance 8.8% Roadways
Other 8.6% 20.4%
3.1%
Parking
6.3% Traffic Control

10.8%

Administration/

Engineering ) .
7.8% Sidewalks Traffic Signs

2.8%  Street Lighting Stree’;(;l;anmg 9.3%
10.6% e
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2009-2010 BUDGET ANALYSIS

STREET OPERATING FUND

ANALYSIS OF CHANGES

2007-08 Approved Budget (Including Carryovers)
Less Reserves
2007-08 Approved Budget (Excluding Reserves)

2009-10 Basic Budget Increases:
Central Services Internal Charge
Fleet & Radio Internal Charges
Employee Benefits
Utilities (Electric and Waste Disposal)
Salaries & Wages
Engineering Charges
Technology Internal Charges
Total Basic Budget Increases

2009-10 Basic Budget Decreases:
One-Time Adjustments & Carryovers
Facilities Maintenance Internal Charge
Operating Supplies
Repairs and Maintenance
Smalls Tools and Equipment - Roadway and Median Maintenance
Maintenance Inventory Supplies
Insurance
Net Miscellaneous Decreases
Total Basic Budget Decreases

2009-10 Basic Budget

2009-10 Expenditure Reductions:
Service Reductions - Workforce
Service Reductions - Program Costs
Travel/Training
Equipment/Supplies
Conservation/ Efficiency
Internal Services Rate Reduction Impacts
Reallocations to Other Funds
Total Expenditure Reductions

2009-10 Service Packages:
Maintenance Center Reallocation
Graffiti Program ($131,705 Offset by Expenditure Savings)
Arborist ($21,367 Offset by Expenditure Savings)
Public Grounds Technician ($124,475 Offset by Expenditure Savings)
Total Service Packages

2009-10 Final Budget (Excluding Reserves)

COMPARISON OF 2007-08 BUDGET TO 2009-10 BUDGET

2007-08 Approved Budget (Excluding Reserves) to
2009-10 Final Budget (Excluding Reserves)

9,684,531
(841,276)
8,843,255
416,989
138,614
101,351
84,934
58,310
36,000
33,456
869,654
(918,321)
(59,467)
(17,570)
(15,058)
(14,588)
(12,088)
(9,376)
(3,841)
(1,050,309)
8,662,600
(124,212)
(50,000)
(84,800)
(38,590)
(250,000)
(547,602)
58,119
12,000
70,119
_ 8185117
Difference % Change
(658,138) -7.44%
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2009-2010 FINANCIAL OVERVIEW

STREET OPERATING FUND

FINANCIAL SUMMARY BY OBJECT

2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget Change
Salaries and Wages 1,969,290 2,317,061 2,275,170 2,018,973 -11.26%
Benefits 619,341 848,601 948,577 919,109 -3.11%
Supplies 643,517 833,500 888,747 764,555 -13.97%
Other Services 3,694,590 4,189,659 4,354,502 4,378,462 0.55%
Government Services 25,003 62,076 69,410 3,210 -95.38%
Capital Outlay 58,114 190,607 306,849 100,808 -67.15%
Rsvs/Undistributed Sal & Ben 0 0 841,276 901,951 7.21%
TOTAL 7,009,855 8,441,504 9,684,531 9,087,068 6.17%
FINANCIAL SUMMARY BY DIVISION
2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget Change
Transportation Engineering 304,973 352,120 376,107 210,660 -43.99%
Maintenance 4,409,924 5,213,003 5,437,634 4,658,695 -14.32%
Administrative/General 2,294,958 2,876,381 3,870,790 4,217,713 8.96%
TOTAL 7,009,855 8,441,504 9,684,531 9,087,068 6.17%
POSITION SUMMARY BY DIVISION
2005-2006 2007-2008 2009-2010
Actual Adjustments Budget Adjustments Budget
Transportation Engineering 0.50 0.00 0.50 0.00 0.50
Maintenance 12.30 0.00 12.30 0.80 13.10
Administrative/General 2.60 0.00 2.60 -0.10 2.50
TOTAL 15.40 0.00 15.40 0.70 16.10
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2009-2010 POSITION SUMMARY

STREET OPERATING FUND

POSITION SUMMARY BY CLASSIFICATION

2005-2006 2007-2008 2009-2010 2008
Classification Positions Positions Positions Salary Range
Street Manager 0.95 0.95 0.95 6,431 - 8,298
Internal Services Manager 0.00 0.00 0.10 6,283 - 8,107
Parking Coordinator 0.50 0.50 0.50 5,519 - 6,492
Public Grounds Supervisor 0.65 0.65 0.65 4,896 - 6,317
Arborist 0.00 0.00 0.10 5,148 - 6,150
Senior Public Works Accountant 0.10 0.10 0.10 5215 - 6,135
Management Analyst 0.40 0.40 0.40 5,059 - 5,951
Leadperson 1.00 1.00 1.00 4,685 - 5,653
Electronics Technician Il 0.00 0.00 1.00 4,068 - 5,465
Senior Craftsperson 2.00 2.00 1.00 3,931 - 5,078
Senior Maintenance Person 3.50 3.50 4.50 3,931 - 5,078
Yard Maintenance & Inventory
Control Person 0.25 0.25 0.25 3,931 - 5,078
Utility Craftsperson 0.10 0.10 0.10 3,663 - 4,680
Accounting Support Associate IV 0.05 0.05 0.05 3,773 - 4,439
Electronics Technician Il 0.00 0.00 1.00 3,094 - 4,256
Groundsperson 1.45 1.45 2.25 3,094 - 4,256
Utilityperson 2.00 2.00 1.90 3,094 - 4,256
Public Works Office Specialist 0.25 0.25 0.25 3,376 - 3,972
Facilities & Op. Admin. Manager 0.20 0.20 0.00
Electronics Technician | 2.00 2.00 0.00
TOTAL 15.40 15.40 16.10
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Fund: Street Operating (117)

Taxes
General Property Taxes

Property Tax-Real & Personal 3111001

Total for General Property Taxes:

Total for Taxes:

Intergovernmental Revenue
Direct Federal Grants

Dept of Homeland Security 3319703

Total for Direct Federal Grants:

State Grants
Military Department 3340180
Traffic Safety Commission 3340350

Total for State Grants:

State Entitlements
MVFT-City Streets 3360087

Total for State Entitlements:

Interlocal Grants/Entitlements
Other King County Grants 3370801

Total for Interlocal Grants/Entitlements:

Intergov't Service Revenues
Intergov't-Other Gen Govt Sves 3381901

Total for Intergov't Service Revenues:

Total for Intergovernmental Revenue:

Charges for Goods and Services
General Government

Sale of Maps and Publications 3415001
Other General Government Svcs3419001

Total for General Government:

Security of Persons & Property
Law Enforcement Services 3421001

Total for Security of Persons & Property:

Transportation
Street Sign Fee 3449010

City of Kirkland
2009-10 Budget

Revenue
2005-06 2007-08 2007-08 2009-10
Actual Estimate Budget Budget
5,243,214 5,792,337 5,687,326 6,336,659
5,243,214 5,792,337 5,687,326 6,336,659
5,243,214 5,792,337 5,687,326 6,336,659
0 10,496 10,496 0
0 10,496 10,496 0
0 1,749 0 0
0 1,426 0 0
0 3,175 0 0
1,389,197 1,161,286 1,317,206 1,201,368
1,389,197 1,161,286 1,317,206 1,201,368
7,124 0 0 0
7,124 0 0
4,628 0 0
4,628 0 0 0
1,400,949 1,174,957 1,327,702 1,201,368
0 0 200 200
8,301 54,607 5,000 11,000
8,301 54,607 5,200 11,200
0 0 12,000
0 0 12,000
0 33,931 0 30,000
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Percent
Change

11.41%
11.41%

11.41%

0.00%
0.00%

0.00%
0.00%

0.00%

-8.79%
-8.79%

0.00%
0.00%

0.00%
0.00%

-9.51%

0.00%
120.00%

115.38%

0.00%
0.00%

0.00%



Total for Transportation:

Interfund/Interdep Sales Svc
Interfund-Other Gen Govnm't 3491901

Total for Interfund/Interdep Sales Svc:

Total for Charges for Goods and

Services:
Miscellaneous Revenues
Interest and Other Earnings
Investment Interest 3611101

Investment Interest-Dedicated 3611102
Total for Interest and Other Earnings:
Rents,Leases, & Concessions

Parking Meters 3623001

Municipal Garage Daily 3623002
Facilities Leases(LT)-Garage 3625001

Facilities Leases(LT)-Other 3625002
Total for Rents,Leases, & Concessions:

Contrib/Donations - Private
Contrib/Donations Private 3679901

Total for Contrib/Donations - Private:

Other Misc Revenues

Sale of Scrap Material 3691001
Other Judgements & Settlements3694001
Other Misc Revenue 3699001

Total for Other Misc Revenues:

Total for Miscellaneous Revenues:

Other Financing Sources
Operating Transfer In

Operating Transfer In 3971001
Total for Operating Transfer In:

Resources Forward
Resources Forward 3999901

Total for Resources Forward:

Total for Other Financing Sources:

City of Kirkland
2009-10 Budget

Revenue

2005-06 2007-08 2007-08 2009-10
Actual Estimate Budget Budget
0 33,931 0 30,000
27,187 125,387 26,278 48,345
27,187 125,387 26,278 48,345
35,488 213,925 31,478 101,545
0 83,186 490,830 0
0 407,644 0 0
0 490,830 490,830 0
128,517 152,803 140,000 160,000
5,025 7,016 4,000 8,000
26,761 25,179 19,000 24,000
9,500 0 10,000 0
169,803 184,998 173,000 192,000

1,400 21,870 21,870
1,400 21,870 21,870 0
360 0 0 0
52,858 23,749 15,000 15,000
3,975 8,181 5,000 5,000
57,193 31,930 20,000 20,000
228,396 729,628 705,700 212,000

286,032 284,701 344,996
286,032 284,701 344,996 0
0 1,587,329 1,587,329 1,235,496
0 1,587,329 1,587,329 1,235,496
286,032 1,872,030 1,932,325 1,235,496
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Percent
Change

0.00%

83.97%
83.97%

222.59%

0.00%
0.00%

0.00%

14.28%

100.00%
26.31%

0.00%
10.98%

0.00%
0.00%

0.00%
0.00%
0.00%

0.00%

-69.95%

0.00%
0.00%

-22.16%
-22.16%

-36.06%



Total for Street Operating:

City of Kirkland
2009-10 Budget

Revenue
2005-06 2007-08 2007-08 2009-10
Actual Estimate Budget Budget
7,194,079 9,782,877 9,684,531 9,087,068
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Percent
Change

-6.16%






Special Revenue Funds are established to
account for specific resources (other than
expendable trusts or major capital projects) that
are legally restricted to expenditures for specified
purposes.

CEMETERY QPERATING FUND

The Cemetery Operating Fund accounts for the operation of the City’s cemetery. The
primary source of revenue is user fees.






Department Overview

CEMETERY OPERATING FUND

MisSION ‘

The Cemetery Operating fund is responsible for oper-
ating and maintaining the City of Kirkland Cemetery.

DEPARTMENT FUNCTIONS ‘

The Parks Department maintenance crews provide for
the operation and maintenance of the cemetery and
services for interment procedures, including ongoing
maintenance service such as mowing, edging, weed-
ing, installation of markers, and verification of grave-
sites.

The Finance and Administration Department provides
cemetery administration support though the sale of
lots and markers and maintenance of cemetery
records.

Only the direct, non-labor costs are accounted for in
the Cemetery Operating Fund. The labor costs for
both the Parks and Finance Departments are
accounted for in the General Fund.

2007-2008 ACCOMPLISHMENTS

o Continued sales and installation of upright
markers to specified areas of the cemetery.

e Drafted a Cemetery Business Plan.

e Secured donated benches and landscape
material to enhance the grounds.

2009-2010 OBJECTIVES

Investment in the Infrastructure

e (Continue the establishment of a memorial
garden of donated materials and amenities.

e Continue the restoration process in the
historic sections of the cemetery.

Financial Stability

e |mplement Cemetery Business Plan and
accompanying updated fee structure.

219







2009-2010 BUDGET

CEMETERY OPERATING FUND

Lot Sales
21.6%

Charges for Service
32.6%

Sources of Funds

Operating Cash
45.8%

Operating Reserve
64.5%

Uses of Funds

Maintenance
20.2%

Customer
Service/Sales
15.3%
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2009-2010 BUDGET ANALYSIS

CEMETERY OPERATING FUND

ANALYSIS OF CHANGES

2007-08 Approved Budget (Including Carryovers)
Less Reserves
2007-08 Approved Budget (Excluding Reserves)

2009-10 Basic Budget Increases:

Total Basic Budget Increases

2009-10 Basic Budget Decreases:
Interfund Landscaping Charge
Fleet & Radio Internal Charges
Operating Supplies
One-Time Adjustments & Carryovers
Central Services Internal Charge
Net Miscellaneous Increases
Total Basic Budget Decreases

2009-10 Basic Budget

2009-10 Expenditure Reductions:
Service Reductions - Workforce
Service Reductions - Program Costs
Travel/Training
Equipment/Supplies
Conservation/ Efficiency
Internal Services Rate Reduction Impacts
Total Expenditure Reductions
2009-10 Service Packages:

Total Service Packages

2009-10 Final Budget (Excluding Reserves)

COMPARISON OF 2007-08 BUDGET TO 2009-10 BUDGET

2007-08 Approved Budget (Excluding Reserves) to
2009-10 Final Budget (Excluding Reserves)

336,709
(118,664)
218,045
(120,000)
(10,269)
(7,775)
(5,000)
(2,938)
(848)
(146,830)
71,215
(362)
(362)
70,853
Difference % Change
(147,192) -67.51%
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2009-2010 FINANCIAL OVERVIEW

CEMETERY OPERATING FUND

FINANCIAL SUMMARY BY OBJECT

Salaries and Wages
Benefits

Supplies

Other Services
Government Services
Capital Outlay
Reserves

TOTAL

FINANCIAL SUMMARY BY DIVISION

Parks Maintenance
Customer Services

TOTAL

POSITION SUMMARY BY DIVISION

Parks Maintenance
Customer Services

TOTAL

2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget Change

0 0 0 0 n/a

0 0 0 0 n/a

31,661 20,864 40,775 33,000 -19.07%

164,125 177,855 168,070 33,653 -79.98%

183 5,158 5,200 200 96.15%

1,793 1,750 4,000 4,000 0.00%

0 0 118,664 128,645 8.41%

197,762 205,627 336,709 199,498 -40.75%
2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget Change

162,850 176,382 177,496 40,242 -77.33%

34,912 29,245 159,213 159,256 0.03%

197,762 205,627 336,709 199,498 -40.75%

2005-2006 2007-2008 2009-2010

Actual Adjustments Budget Adjustments Budget

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
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Fund: Cemetery Operating (122)

Charges for Goods and Services
Physical Environment

Sale of Markers 3436001
Marker Setting Fee 3436002
Open and Close 3436003
Liner Setting Fee 3436004

Total for Physical Environment:

Total for Charges for Goods and

Services:
Miscellaneous Revenues
Interest and Other Earnings
Investment Interest 3611101

Investment Interest-Dedicated 3611102

Total for Interest and Other Earnings:

Total for Miscellaneous Revenues:

Other Financing Sources
Disposition of Fixed Assets
Proceeds Sales of Fixed Assets 3951001

Total for Disposition of Fixed Assets:

Resources Forward
Resources Forward 3999901

Total for Resources Forward:

Total for Other Financing Sources:

Total for Cemetery Operating:

City of Kirkland
2009-10 Budget

Revenue

2005-06 2007-08 2007-08 2009-10
Actual Estimate Budget Budget
46,030 34,415 50,410 25,000
34,800 26,660 37,410 12,800
72,794 52,800 64,000 27,200
2,805 1,300 2,000 0
156,429 115,175 153,820 65,000
156,429 115,175 153,820 65,000
0 0 5,000 0
0 5,000 0 0

0 5,000 5,000
0 5,000 5,000 0
43,494 42,561 44,000 43,200
43,494 42,561 44,000 43,200
0 133,889 133,889 91,298
0 133,889 133,889 91,298
43,494 176,450 177,889 134,498
199,923 296,625 336,709 199,498
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Percent
Change

-50.40%
-65.78 %
-57.50%

0.00%

-57.74%

-57.74%

0.00%
0.00%

0.00%

0.00%

-1.81%
-1.81%

-31.81%
-31.81%

-24.39%

-40.75%



Special Revenue Funds are established to
account for specific resources (other than
expendable trusts or major capital projects) that
are legally restricted to expenditures for specified
purposes.

PARKS MAINTENANCE FUND

The Parks Maintenance Fund accounts for the maintenance and operation of park
properties acquired and/or developed with a park bond passed in November 2002. The
primary source of revenue is from a special property tax levy approved in November 2002.






CITY OF KIRKLAND
Parks & Community Services Department

Parks Maintenance Fund

Parks & Community Services
Director

Parks Maintenance Manager

Parks Account Associate

(0.50) Parks Maintenance Supervisor

Lead Groundsperson

Groundsperson
(6)

Boxes with a double outline and italic text indicate positions which report fo this
department but which are budgeted in a separate operating fund.
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DEPARTMENT OVERVIEW

PARKS MAINTENANCE FUND

MisSION

Provide and demonstrate excellence, making Kirkland
the place to be.

DEPARTMENT FUNCTIONS

The Parks Maintenance Fund accounts for the
maintenance and operation of properties to be
acquired and/or developed as a result of a parks
bond approved by voters in November 2002. These
properties and projects include future park land
purchased with the Acquisition Opportunity Fund, and
the  City-School  Partnership  program  which
encompasses  school  playfield improvements,
maintenance, and scheduling administration. The
maintenance and operating costs are funded by a
special property tax levy approved by the voters in
November 2002.

This fund accounts for irrigation installations, dock
and boat launch repairs, athletic field renovations,
ballfield maintenance and scheduling, park rentals,
and other repair and construction projects of these
properties.

2007- 2008 ACCOMPLISHMENTS

e Demolished north side restroom building at
Juanita Beach Park and retired septic
system.

e Began improvements to Juanita Beach’s
Forbes House, such as retiring septic
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system, connecting house to sanitary sewer,
removing carport, replacing siding.

e (Continued to develop relationship with Lake
Washington School District.

e Modified Mark Twain Elementary irrigation

system to accommodate new school
portables.
e Installed “Gesture #1,” a John Hoge
artwork, at Carillon Woods.
2009-2010 OBJECTIVES
Environmental Stewardship
e Maintain Juanita Creek improvements

associated with Phase | of Juanita Beach
Master Plan and develop the maintenance
work plan for Phase Il of the Master Plan.

Community Involvemnent

e (Continue to develop working relationship
with the Lake Washington School District.

e (Continue to partner with our Community
when various volunteer opportunities arise.

Investment in the Infastructure

e Complete improvements to Juanita Beach's
Forbes House to allow occupancy by Youth
Eastside Services.



2009-2010 BUDGET
PARKS MAINTENANCE FUND

Sources of Funds

Property Tax
73.8%

Operating Cash
21.6%

Operating Transfer In

Other Revenue 4.5%
0.1%

Uses of Funds

Operating Reserve
12.7%

Maintenance
87.3%
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2009-2010 BUDGET ANALYSIS

PARKS MAINTENANCE FUND

ANALYSIS OF CHANGES
2007-08 Approved Budget (Including Carryovers) 2,144,266
Less Reserves (363,401)
2007-08 Approved Budget (Excluding Reserves) 1,780,865
2009-10 Basic Budget Increases:
Salaries & Wages 47,129
Employee Benefits 46,539
Central Services Internal Charge 19,248
Technology Internal Charges 16,230
Rental Equipment 2,546
Intergovernmental Services - USDA 1,700
Net Miscellaneous Increases 460
Total Basic Budget Increases 133,852
2009-10 Basic Budget Decreases:
Fleet & Radio Internal Charge (32,200)
Operating Supplies (9,990)
Repairs and Maintenance (8,000)
Contracted Services (Trees, Geese, Signage, Electrical & Plumbing) (7,000)
Insurance (4,063)
One-Time Adjustments & Carryovers (661)
Total Basic Budget Decreases (61,914)
2009-10 Basic Budget 1,852,803

2009-10 Expenditure Reductions:
Service Reductions - Workforce
Service Reductions - Program Costs
Travel/Training
Equipment/Supplies
Conservation/ Efficiency -
Internal Services Rate Reduction Impacts (4,413)
Total Expenditure Reductions (4,413)

2009-10 Service Packages:

Total Service Packages

2009-10 Final Budget (Excluding Reserves) 1,848,390

COMPARISON OF 2007-08 BUDGET TO 2009-10 BUDGET Difference % Change

2007-08 Approved Budget (Excluding Reserves) to
2009-10 Final Budget (Excluding Reserves) 67,525 3.79%

228



2009-2010 FINANCIAL OVERVIEW

PARKS MAINTENANCE FUND

FINANCIAL SUMMARY BY OBJECT

2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget Change
Salaries and Wages 585,951 724,421 755,514 802,051 6.16%
Benefits 233,055 328,388 364,666 411,136 12.74%
Supplies 82,122 95,753 97,550 87,560 -10.24%
Other Services 348,506 566,018 563,135 545,943 -3.05%
Government Services 25,983 4,754 0 1,700 n/a
Capital Outlay 0 469 0 0 n/a
Rsvs/Undistributed Sal & Ben 0 0 363,401 354,897 -2.34%
TOTAL 1,275,617 1,719,803 2,144,266 2,203,287 2.75%
FINANCIAL SUMMARY BY DIVISION
2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget Change
Parks Maintenance 1,275,617 1,719,803 2,144 266 2,203,287 2.75%
TOTAL 1,275,617 1,719,803 2,144,266 2,203,287 2.75%
POSITION SUMMARY BY DIVISION
2005-2006 2007-2008 2009-2010
Actual Adjustments Budget Adjustments Budget
Parks Maintenance 7.50 0.00 7.50 0.00 7.50
TOTAL 7.50 0.00 7.50 0.00 7.50
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2009-2010

POSITION SUMMARY

PARKS MAINTENANCE FUND

POSITION SUMMARY BY CLASSIFICATION

2005-2006 2007-2008 2009-2010 2008
Classification Positions Positions Positions Salary Range
Leadperson 1.00 1.00 1.00 4,685 - 5,653
Groundsperson 6.00 6.00 6.00 3,094 - 4,256
Parks Account Associate 0.50 0.50 0.50 3,520 - 4,141
TOTAL 7.50 7.50 7.50
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Fund: Parks Maintenance Fund (125)

Taxes
General Property Taxes

Property Tax - Parks M&O Levy 3111002

Total for General Property Taxes:

Total for Taxes:

Intergovernmental Revenue
Direct Federal Grants

Dept of Homeland Security 3319703

Total for Direct Federal Grants:

State Grants
Military Department 3340180

Total for State Grants:

Total for Intergovernmental Revenue:

Miscellaneous Revenues
Rents,Leases, & Concessions
Park Facility Rentals 3624005

Total for Rents,Leases, & Concessions:

Other Misc Revenues
Other Judgements & Settlements3694001

Total for Other Misc Revenues:

Total for Miscellaneous Revenues:

Other Financing Sources
Operating Transfer In

Operating Transfer In 3971001

Total for Operating Transfer In:

Resources Forward
Resources Forward 3999901

Total for Resources Forward:

Total for Other Financing Sources:

Total for Parks Maintenance Fund:

City of Kirkland
2009-10 Budget

Revenue

2005-06 2007-08 2007-08 2009-10
Actual Estimate Budget Budget
1,449,432 1,554,634 1,531,306 1,625,863
1,449,432 1,554,634 1,531,306 1,625,863
1,449,432 1,554,634 1,531,306 1,625,863
0 338 0 0

0 338

0 59
0 59 0 0
0 397 0 0
28,923 25,606 23,000 2,400
28,923 25,606 23,000 2,400

1,150 24,230

1,150 24,230
30,073 49,836 23,000 2,400
2,100 70,000 70,000 100,000
2,100 70,000 70,000 100,000
0 519,960 519,960 475,024
0 519,960 519,960 475,024
2,100 589,960 589,960 575,024
1,481,605 2,194,827 2,144,266 2,203,287
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Percent
Change

6.17%
6.17%

6.17%

0.00%
0.00%

0.00%
0.00%

0.00%

-89.56 %
-89.56 %

0.00%
0.00%

-89.56%

42.85%
42.85%

-8.64%
-8.64%

-2.53%

2.75%






Special Revenue Funds are established to
account for specific resources (other than
expendable trusts or major capital projects) that
are legally restricted to expenditures for specified
purposes.

RECREATION PROGRAMS REVOLVING FUND

The Recreation Programs Revolving Fund accounts for the City's fee supported
recreational programs. The primary source of revenue is user fees.







DEPARTMENT OVERVIEW

RECREATION PROGRAMS REVOLVING FUND

MisSION

To provide high-quality, revenue-generating
recreation, enrichment, and sports programs.

DEPARTMENT FUNCTIONS

The Community Services Division provides
instructors, leaders, and supervisors for revenue-
generating  recreation programs  which  serve
approximately 12,200 youth and adults per year.
This area is facilitated by a Recreation Manager, two
Recreation Supervisors, two Recreation Coordinators,
four Program Assistants/Recreation Associates, and
over 80 parttime employees and contracted staff.
Fee-supported programs include adult basketball,
volleyball, softball, tennis, day camps, youth sports,
sports, swim lessons, gymnastics, and preschool and
youth programs. Older adult-fee supported programs
include arts and crafts classes, lifelong learning
programs, special interest classes, special events,
and van trips.

2007 -2008 ACCOMPLISHMENTS

e The Recreation Division continues to offer a
quality  comprehensive  program  with
increasing enrollments and revenues that
meet the needs of residents.

e |mplemented the “Move It Pass” fitness
program at North Kirkland Community
Center, which provides schedule flexibility,
cross training opportunity, and affordability
to students. Pass holders now pay one fee
quarterly and can attend any fitness classes
on the schedule rather than paying per
class. The program has increased both
revenues and level of customer service.

e [Expanded the Adult Softball offerings to
include a men’s fall league which runs
during the months of September and
October.

e Pool Party Packages were introduced at the
Peter Kirk Pool, as an option in addition to
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the already popular private pool rentals. The
Pool Party Package is geared toward a
smaller group, and allows customers space
during an open swim and designated space
on the upper pool deck.

Implemented a new preschool camp for kids
ages 4-6 called Giggles & Grins at North
Kirkland Community Center.  The eight
weeks of summer camp filled quickly,
increasing revenues and providing options
for customers.

North  Kirkland Community Center and
Sports/Aquatics staff launched a summer-
long family wellness program called Sail the
Seven Seas. This program encourages
families to travel through the Kirkland
community together, completing fitness and
wellness activities in order to promote health
and wellness and foster community
involvement. The program was launched
with an event called Pirate Party.

The division has been successful in soliciting
sponsorships for select programs: Summer
Performing Arts Series, Pirate Party and Sail
the Seven Seas Program, and Citywide
Youth Basketball league

The City of Kirkland has continued its
leadership role in expanding the regional
Myparksandrecreation.com  website  to
include a “Parks and Trails” search element.

In 2007 the City received Washington
Recreation and Park Association’s award for
Best Website: online sites promoting and/or
providing information about parks and
recreation programs, facilities and services.

2009-2010 OBJECTIVES

Community Involvement

Continue to offer a quality comprehensive
program that meets the needs of Kirkland




residents and maintains a stable financial
structure.

Continue to explore and follow technical
advances that will allow the department to
be more efficient and improve services to
our citizens.

Work with the Business Services division to
review and develop new scholarship policies
to better serve the community.

Continue to improve and expand
partnerships with various indoor recreation
stakeholders, such as Lake Washington
School District, Northwest University, Lake

234

Washington Technical College, and private
businesses.

Investment in the Infrastructure

Continue work on the Indoor Recreation
Facility Plan focusing on site selection and
analysis.

Financial Stability

Continue to increase programs, enrollments,
and revenues to meet the needs of
residents.

Continue to solicit sponsorships, and outside
funding alternatives for select programs.



2009-2010 BUDGET
RECREATION PROGRAMS REVOLVING FUND

Sources of Funds

Donations
4.9%

/ Operating Cash

2.3%

Charges for
Service/Other
92.8%

Uses of Funds

Operating Reserve
. 0

Transfer to General
Fund
89.4%
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2009-2010 BUDGET ANALYSIS

RECREATION PROGRAMS REVOLVING FUND

ANALYSIS OF CHANGES
2007-08 Approved Budget (Including Carryovers) 2,111,338
Less Reserves (12,532)
2007-08 Approved Budget (Excluding Reserves) 2,098,806

2009-10 Basic Budget Increases:
Accounting Change to Move All Expenditures to General Fund 443,923

Total Basic Budget Increases 443,923

2009-10 Basic Budget Decreases:

One-Time Adjustments & Carryovers (15,709)
Total Basic Budget Decreases (15,709)
2009-10 Basic Budget 2,527,020

2009-10 Expenditure Reductions:
Service Reductions - Workforce
Service Reductions - Program Costs
Travel/Training
Equipment/Supplies
Conservation/ Efficiency
Internal Services Rate Reduction Impacts
Total Expenditure Reductions

2009-10 Service Packages:

Total Service Packages

2009-10 Final Budget (Excluding Reserves) 2,527,020

COMPARISON OF 2007-08 BUDGET TO 2009-10 BUDGET Difference

% Change

2007-08 Approved Budget (Excluding Reserves) to
2009-10 Final Budget (Excluding Reserves) 428,214 20.40%
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2009-2010 FINANCIAL OVERVIEW

RECREATION PROGRAMS REVOLVING FUND

FINANCIAL SUMMARY BY OBJECT

2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget* Change
Salaries and Wages 727,223 778,222 833,984 0 n/a
Benefits 179,653 207,207 248,111 0 n/a
Supplies 55,938 54,991 57,102 0 n/a
Other Services 908,356 959,086 959,489 0 n/a
Government Services 43 8 120 2,527,020 n/a
Capital Outlay 0 0 0 0 n/a
Rsvs/Undistributed Sal & Ben 0 0 12,632 298,070 n/a
TOTAL 1,871,213 1,999,514 2,111,338 2,825,090 33.81%
FINANCIAL SUMMARY BY DIVISION
2005-2006 2007-2008 2007-2008 2009-2010 Percent
Actual Estimate Budget Budget* Change
Community Services 1,871,213 1,999,514 2,111,338 2,825,090 33.81%
TOTAL 1,871,213 1,999,514 2,111,338 2,825,090 33.81%
POSITION SUMMARY BY DIVISION
2005-2006 2007-2008 2009-2010
Actual Adjustments Budget Adjustments Budget*
Community Services 3.25 0.00 3.25 -3.25 0.00
TOTAL 3.25 0.00 3.25 -3.25 0.00

* 2009-2010 budget reflects accounting change that moved all direct staff and program costs to the General Fund
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2009-2010 POSITION SUMMARY

RECREATION PROGRAMS REVOLVING FUND

POSITION SUMMARY BY CLASSIFICATION

2005-2006 2007-2008 2009-2010 2008

Classification Positions Positions Positions Salary Range
Community Services Manager 0.30 0.30 0.00
Recreation Supervisor 0.30 0.30 0.00
Recreation Coordinator 2.00 2.00 0.00
Recreation Program Assistant 0.50 0.50 0.00
Van Driver 0.15 0.15 0.00
TOTAL 3.25 3.25

All Recreation Programs Staff have moved to the Parks and Community Services Department in the General Fund.
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Fund: Recreation Programs (126)

License and Permits
Non-Business License & Permits

Other Licenses and Permits 3229005

Total for Non-Business License &
Permits:

Total for License and Permits:

Intergovernmental Revenue
Interlocal Grants/Entitlements

Other King County Grants 3370801

Total for Interlocal Grants/Entitlements:

Total for Intergovernmental Revenue:

Charges for Goods and Services
General Government

Food Sales-Taxable 3417002
Special Event Services 3419003

Total for General Government:

Culture and Recreation

Pool Admission Fees 3473001
Boat Launch Fees 3473003
Special Event Admissions 3474001
Open Gym Fees 3476001
Recreational Sports 3476002
Team Sports 3476003
Physical Fitness 3476004
Tennis/Badminton 3476005
Day Camp 3476006
Aquatics 3476007

Misc Rec/Instructional Activ 3476008
Preschool NKCC Programs 3476009

Recreation/Educ Classes 3476010
Van Trips 3476015
Misc Youth Programs 3476016
Parks Advertising 3479002

Conference/Program Fees 3479003

Total for Culture and Recreation:

City of Kirkland
2009-10 Budget

Revenue

2005-06 2007-08 2007-08 2009-10
Actual Estimate Budget Budget
0 0 0 9,920
0 0 9,920
0 0 0 9,920

2,260 8,800 5,500
2,260 8,800 5,500 0
2,260 8,800 5,500 0
3,251 3,700 3,700 3,700
0 0 0 20,000
3,251 3,700 3,700 23,700
0 0 0 98,000
0 0 0 66,000
6,693 7,110 6,994 7,000
16,661 7,000 7,000 7,000
200,316 192,903 206,000 221,678
159,427 163,885 181,000 200,536
106,021 121,158 114,000 132,180
18,788 17,800 17,800 21,942
200,838 206,580 195,000 214,772
341,883 360,345 350,000 392,988
143,404 153,546 168,000 178,418
229,091 255,360 224,000 246,772
165,486 185,095 243,745 195,806
32,108 38,360 30,594 33,778
69,227 63,397 74,000 77,060
0 0 0 6,600
0 0 0 3,500
1,689,943 1,772,539 1,818,133 2,104,030
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Percent
Change

0.00%
0.00%

0.00%

0.00%
0.00%

0.00%

0.00%
0.00%

540.54 %

0.00%
0.00%
0.08%
0.00%
7.61%
10.79%
15.94%
23.26%
10.13%
12.28%
6.20%
10.16%
-19.66%
10.40%
4.13%
0.00%
0.00%

15.72%



Total for Charges for Goods and
Services:

Miscellaneous Revenues
Rents,Leases, & Concessions

Moorage Rentals 3624001
Senior Center Facility Rentals 3624002
NKCC Rentals 3624003
Park Facility Rentals 3624005
Pool Locker Rentals 3624006
Other Park Rentals 3624007
Housing Rentals/Leases 3626001
Concession Proceeds 3628001

Total for Rents,Leases, & Concessions:

Contrib/Donations - Private
Contrib/Donations Private 3679901

Total for Contrib/Donations - Private:

Other Misc Revenues
Other Misc Revenue 3699001

Total for Other Misc Revenues:

Total for Miscellaneous Revenues:

Other Financing Sources
Operating Transfer In

Operating Transfer In 3971001

Total for Operating Transfer In:

Resources Forward
Resources Forward 3999901

Total for Resources Forward:

Total for Other Financing Sources:

Total for Recreation Programs:

City of Kirkland
2009-10 Budget

Revenue

2005-06 2007-08 2007-08 2009-10
Actual Estimate Budget Budget
1,693,194 1,776,239 1,821,833 2,127,730
0 -2,386 0 204,500
0 0 0 4,200
0 0 0 23,500
0 0 0 75,800
0 0 0 400
0 0 0 40,500
0 0 0 100,000
0 0 0 20,000
0 -2,386 0 468,900
77,621 87,256 89,890 139,600
77,621 87,256 89,890 139,600
10,385 17,430 60,000 18,000
10,385 17,430 60,000 18,000
88,006 102,300 149,890 626,500

3,745 156,000 117,000
3,745 156,000 117,000 0
0 17,115 17,115 60,940
0 17,115 17,115 60,940
3,745 173,115 134,115 60,940
1,787,205 2,060,454 2,111,338 2,825,090
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Percent
Change

16.79%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

55.30%
55.30%

-70.00%
-70.00%

317.97%

0.00%
0.00%

256.06%
256.06%

-54.56%

33.80%
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