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Attorney’s Office
Robin Jenkinson, City Attorney 

Building Division
Tom Phillips, Building Official 

Clell Mason, Building Inspections Supervisor 

Inspectors 

Office Tech Group 

Permit Techs 

Plans Examiners 

Steve Lybeck, Permit Tech Supervisor 

Tom Jensen, Plan Review Supervisor 

City Manager’s Office
Kurt Triplett, City Manager 

Marilynne Beard, Deputy City Manager 

Design Review Board
Scott Reusser, Chair 

Economic Development
Ellen Miller-Wolfe, Economic Development Manager 

Finance Department
Tracey Dunlap, Finance Director 

Fire Division 
J. Kevin Nalder, Fire Chief 

Helen Ahrens-Byington, Deputy Fire Chief 

Jim Crowe, Deputy Fire Marshal 

Grace Stewart, Fire Marshal 

Dave Walker, Assistant Fire Marshal 

Inspection Staff 
Plan Review Group 
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Houghton Community Council 
Rick Whitney 

John Kappler 

Information Technology 
Brenda Cooper, Director 

Lindsay Talbott 

IT/Energov Committee 

Planning Commission 
Mike Miller, Chair 

Planning Department 
Eric Shields, Planning Director 

Paul Stewart, Deputy Director 

Nancy Cox, Development Review Manager 

Dawn Nelson, Planning Supervisor 

Angela Ruggeri, Senior Planner 

Caryn Saban, Senior Office Specialist 

Christian Geitz, Asst Planner 

Craig Salzman, Code Enforcement Officer 

David Barnes, Planner 

Desiree Goble, Planner 

Joan Lieberman-Brill, Senior Planner 

Janice Coogan, Senior Planner 

Jeremy McMahan, Planning Supervisor 

Jon Regala, Senior Planner 

Judd Tuberg, Code Enforcement Officer 

Prins Cowin, Admin. Supervisor 

Sean Leroy, Planner 

Teresa Swan, Senior Planner 
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Tony Leavitt, Associate Planner 

Public Works 
Ray Steiger, Director of Public Works 

Rob Jammerman, Development and Environmental Svcs Manager 

Vandana Sheth, Management Analyst  

Bill Reed, SR Development Plans Examiner 

Dave Godfrey, Transportation Engineer 

Jeff Pray, Construction Inspector 

Jenny Gaus, Surface Water Engineer Supervisor 

John Burkhalter, Development Engineering Supervisor

Katy Coleman, Development Engineer  

Kelli Jones, Surface Water Engineer 

Philip Vartanian, Development Engineer 

Stacey Rush, Senior Surface Water Engineer 

Terri Corps, Permit Technician 

Thang Nguyen, Transportation Engineer 

Tom Chriest, Senior Construction Inspector 

Wes Ayers, Permit Technician 
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Appendix B

Employee Short 
Questionnaire  
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Figure 27 
City of Kirkland 

Building 
Employee Questionnaire 

Emp #1 Emp #2 Emp #3 Emp #4 Emp #5 Emp #6 Emp #7 Emp #8 Emp #9 Emp #10 Emp #11 Emp #12 Emp #13 Emp #14 Emp #15 Emp #16 Emp #17 Emp #18 Ave
#1 3 4 4 2 4 4 5 2 1 1 1 4 2 2 2 4 4 4 2.94
#2 4 4 3 1 4 3 4 2 2 1 4 4 2 2 2 3 5 4 3.00
#3 5 4 4 3 5 4 5 2 4 1 4 3 4 3 3 4 5 3 3.67
#4 4 4 5 2 4 4 5 2 4 3 5 5 3 4 1 5 5 5 3.89
#5 5 5 5 5 5 5 4 5 5 5 5 5 4 4 3 5 5 5 4.72
#6 4 4 5 1 4 3 5 2 3 1 4 4 2 3 3 3 5 4 3.33
#7 5 3 5 1 4 4 4 2 5 1 4 5 1 3 5 4 5 3 3.56
#8 2 4 5 2 4 3 5 2 5 1 4 4 4 4 4 3 5 4 3.61
#9 5 5 5 2 3 3 5 2 2 1 1 5 4 4 2 4 5 5 3.50
#10 5 5 5 4 5 5 5 5 4 5 5 5 4 4 4 5 5 5 4.72
#11 4 3 5 2 3 2 4 4 3 4 2 5 3 3 3 3 N/A 2 3.24
#12 3 4 4 3 4 2 5 4 3 4 2 4 5 4 2 4 5 2 3.56
#13 5 4 5 2 5 4 4 4 4 4 5 5 2 4 1 3 5 4 3.89
#14 2 2 4 2 5 4 4 4 2 2 1 4 1 2 1 1 5 1 2.61
#15 4 5 3 1 3 3 5 2 2 1 5 4 2 2 1 5 5 4 3.17
#16 2 5 3 2 4 2 2 2 3 4 1 2 5 1 1 2 4 2 2.61
#17 4 4 3 2 4 3 4 4 2 2 4 5 2 3 1 3 5 3 3.22
#18 3 5 2 3 4 4 5 4 4 4 1 4 1 3 4 3 5 2 3.39
#19 5 2 4 4 5 5 5 5 4 4 3 N/A 5 2 4 3 5 2 3.94
#20 4 N/A 3 5 4 2 4 4 3 4 3 N/A 5 4 4 4 5 3 3.81
#21 3 3 4 4 5 3 4 4 4 2 5 5 5 3 2 2 5 3 3.67
#22 2 3 3 5 4 3 2 4 1 2 4 4 4 3 2 3 5 3 3.17
#23 4 N/A 3 4 5 3 4 4 3 2 5 2 5 3 2 3 5 3 3.53
#24 4 3 3 4 5 2 4 4 3 4 5 2 4 3 4 N/A 5 3 3.65
#25 4 5 5 4 5 5 5 4 3 2 3 5 4 4 4 5 5 4 4.22
#26 5 5 5 5 5 5 5 5 5 3 5 5 5 4 4 5 5 4 4.72
#27 N/A 3 N/A N/A N/A 4 2 N/A 3 3 1 N/A 3 N/A 3 N/A N/A 3 2.78
#28 N/A 3 N/A N/A N/A 3 4 N/A 3 3 2 N/A 3 N/A 3 N/A N/A 3 3.00
#29 N/A 3 N/A N/A N/A 3 4 N/A 3 3 3 N/A 3 N/A 3 N/A N/A 3 3.11
#30 N/A 3 N/A N/A N/A 2 3 N/A 3 3 3 5 3 N/A 3 N/A N/A 3 3.10
#31 N/A 5 N/A N/A N/A 3 4 N/A 3 4 5 N/A 3 N/A 3 N/A 5 3 3.80
#32 N/A 3 N/A N/A N/A 3 3 N/A 3 3 3 N/A 3 N/A 3 N/A 5 3 3.20
#33 N/A 3 N/A N/A N/A 3 4 N/A 3 3 1 2 3 N/A 3 N/A 5 3 3.00
#34 3 3 3 5 5 2 4 4 4 4 4 4 4 2 4 3 5 4 3.72
#35 5 5 5 5 5 4 5 5 4 4 5 5 5 4 5 4 5 5 4.72
#36 N/A 3 N/A N/A N/A N/A 5 N/A 4 3 5 N/A 3 N/A 3 N/A 5 3 3.78
#37 N/A 5 5 N/A 4 3 4 N/A 3 2 5 4 4 3 3 3 5 2 3.67
Ave 3.86 3.83 4.07 3.04 4.34 3.33 4.19 3.46 3.24 2.78 3.46 4.14 3.38 3.10 2.84 3.54 4.94 3.30 3.60
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Figure 28 
City of Kirkland 

Fire 
Employee Questionnaire 

Emp #1 Emp #2 Emp #3 Emp #4 Ave
#1 3 2 1 3 2.25
#2 2 1 1 3 1.75
#3 3 4 1 4 3.00
#4 3 4 3 3 3.25
#5 4 5 4 5 4.50
#6 2 3 2 3 2.50
#7 N/A 4 5 3 4.00
#8 2 2 2 3 2.25
#9 4 4 3 2 3.25
#10 3 5 5 5 4.50
#11 1 4 3 4 3.00
#12 1 3 4 4 3.00
#13 4 4 4 2 3.50
#14 1 2 1 2 1.50
#15 3 2 5 2 3.00
#16 5 2 4 3 3.50
#17 2 2 2 3 2.25
#18 4 5 4 2 3.75
#19 4 3 4 5 4.00
#20 5 4 4 5 4.50
#21 4 4 4 3 3.75
#22 2 3 1 3 2.25
#23 4 4 2 3 3.25
#24 4 4 4 5 4.25
#25 5 5 5 2 4.25
#26 5 5 5 3 4.50
#27 3 N/A 2 3 2.67
#28 N/A N/A 1 3 2.00
#29 N/A N/A 1 3 2.00
#30 N/A N/A N/A 3 3.00
#31 N/A 4 5 3 4.00
#32 N/A N/A 3 3 3.00
#33 N/A N/A 2 3 2.50
#34 5 4 4 3 4.00
#35 5 5 4 5 4.75
#36 N/A 4 N/A 3 3.50
#37 2 3 2 3 2.50
Ave 3.28 3.55 3.06 3.24 3.28
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Figure 29 
City of Kirkland 

Manager 
Employee Questionnaire 

Emp #1 Emp #2 Emp #3 Emp #4 Emp #5 Emp #6 Emp #7 Ave
#1 5 5 5 5 5 5 5 5.00
#2 5 4 5 5 5 5 4 4.71
#3 4 3 4 5 4 4 3 3.86
#4 5 4 5 1 5 5 5 4.29
#5 5 5 5 5 5 5 5 5.00
#6 5 5 5 1 4 4 4 4.00
#7 4 4 4 3 3 4 3 3.57
#8 4 2 5 4 5 5 3 4.00
#9 5 5 5 4 5 5 5 4.86
#10 5 5 4 5 5 4 5 4.71
#11 5 4 4 4 4 5 2 4.00
#12 5 4 4 5 5 5 4 4.57
#13 4 5 5 4 5 4 4 4.43
#14 4 2 4 3 5 4 4 3.71
#15 5 3 5 3 4 5 4 4.14
#16 2 2 4 2 2 4 5 3.00
#17 5 4 3 4 5 5 5 4.43
#18 3 5 4 5 N/A 5 5 4.50
#19 5 4 5 4 N/A N/A 5 4.60
#20 4 4 5 3 N/A N/A 5 4.20
#21 4 4 4 5 N/A 4 5 4.33
#22 4 3 2 3 N/A 4 3 3.17
#23 4 4 3 4 N/A 4 4 3.83
#24 4 4 2 3 N/A 4 4 3.50
#25 5 4 5 5 4 5 5 4.71
#26 5 4 5 5 5 4 5 4.71
#27 3 N/A N/A 4 4 5 3 3.80
#28 3 N/A N/A 4 5 4 4 4.00
#29 4 N/A N/A 4 N/A 4 4 4.00
#30 4 N/A N/A 5 N/A 5 5 4.75
#31 4 N/A N/A 5 N/A N/A 5 4.67
#32 3 N/A N/A 5 5 4 4 4.20
#33 3 N/A N/A 5 5 4 3 4.00
#34 4 4 3 3 N/A 2 3 3.17
#35 5 5 5 5 N/A 5 5 5.00
#36 3 N/A N/A 5 N/A N/A 3 3.67
#37 3 4 3 4 5 5 4 4.00
Ave 4.16 3.97 4.21 4.03 4.54 4.42 4.16 4.21
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Figure 30 
City of Kirkland 

Planning 
Employee Questionnaire  

  

Emp #1 Emp #2 Emp #3 Emp #4 Emp #5 Emp #6 Emp #7 Emp #8 Emp #9 Emp #10 Emp #11 Emp #12 Emp #13 Emp #14 Emp #15 Emp #16 Emp #17 Emp #18 Emp #19 Emp #20 Emp #21 Ave
#1 2 5 N/A 3 4 1 5 4 1 4 3 4 5 5 5 4 4 4 3 5 3 3.70
#2 1 4 N/A 3 4 1 5 4 1 4 3 3 3 4 5 4 3 4 3 5 2 3.30
#3 4 4 3 2 5 2 4 4 1 5 2 5 2 4 5 5 4 4 5 4 4 3.71
#4 2 4 4 5 4 1 5 5 5 4 3 5 4 4 5 5 5 5 4 4 3 4.10
#5 3 3 5 5 5 4 5 5 5 N/A 2 5 5 5 5 5 5 5 5 4 5 4.55
#6 1 4 4 3 4 1 5 4 1 N/A 5 4 3 4 5 5 4 5 3 4 3 3.60
#7 2 2 4 2 3 2 4 3 1 N/A 4 4 2 3 2 4 3 4 3 3 2 2.85
#8 1 3 4 4 3 1 5 4 1 5 5 4 2 3 5 4 4 4 4 4 4 3.52
#9 1 2 4 3 4 1 5 3 2 3 4 4 3 4 5 5 5 5 4 3 4 3.52
#10 5 4 5 5 5 4 5 5 5 5 4 5 5 4 5 5 4 5 4 3 5 4.62
#11 2 3 4 2 5 2 5 5 2 4 4 4 4 3 3 5 4 4 5 4 2 3.62
#12 3 4 5 3 5 4 5 5 1 N/A 5 4 3 5 5 5 4 5 5 4 2 4.10
#13 5 4 5 4 5 5 5 4 5 N/A 5 5 4 4 5 5 4 5 4 5 4 4.60
#14 4 4 5 2 3 4 4 3 1 N/A 1 4 4 2 2 5 4 4 5 4 1 3.30
#15 3 5 4 5 5 1 5 5 3 5 4 4 4 5 5 5 5 5 4 5 4 4.33
#16 2 4 5 5 2 2 4 4 1 2 3 4 5 5 4 3 4 4 2 4 2 3.38
#17 4 2 5 4 4 1 5 5 1 N/A 4 5 4 4 5 4 4 4 2 5 2 3.70
#18 5 3 4 3 3 3 5 4 1 2 4 N/A 4 4 5 4 5 4 3 4 2 3.60
#19 4 N/A N/A 2 4 3 5 5 5 4 5 N/A 5 4 4 4 5 N/A 4 3 2 4.00
#20 3 N/A N/A 5 3 3 4 N/A 2 3 4 N/A 5 3 5 3 N/A N/A 3 N/A 2 3.43
#21 3 3 N/A 1 3 2 4 4 1 3 3 5 4 4 4 4 5 4 5 5 3 3.50
#22 2 4 N/A 1 3 2 4 3 1 2 2 5 4 5 5 4 4 4 3 4 2 3.20
#23 2 3 N/A 2 4 2 4 4 2 N/A 4 5 3 3 4 4 4 4 3 4 2 3.32
#24 4 2 N/A 4 3 4 5 4 4 N/A 4 5 4 4 4 4 4 5 3 4 3 3.89
#25 1 4 4 5 3 5 5 5 5 5 5 5 4 5 5 2 5 4 5 5 4 4.33
#26 4 4 4 4 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 4 4 4.71
#27 1 N/A N/A 3 2 2 4 5 2 3 3 4 4 4 2 4 5 4 5 3 N/A 3.33
#28 4 4 N/A 2 3 4 5 5 3 3 4 5 4 4 4 5 5 5 N/A 3 N/A 4.00
#29 4 N/A N/A 3 4 4 5 5 3 3 4 N/A 4 4 4 5 5 5 N/A 4 4 4.12
#30 5 4 5 5 5 5 5 5 5 5 5 N/A 5 5 5 5 5 5 N/A 5 5 4.95
#31 N/A N/A N/A 4 3 3 3 N/A 2 N/A 4 N/A 5 N/A 5 N/A 5 N/A N/A N/A N/A 3.78
#32 4 4 N/A 3 3 4 5 5 4 N/A 3 5 4 4 5 4 4 4 3 4 4 4.00
#33 4 4 4 3 3 4 5 5 2 5 4 4 4 3 5 5 4 4 5 4 3 4.00
#34 4 N/A N/A 3 3 2 3 4 2 4 4 N/A 4 3 5 4 4 N/A 3 3 2 3.35
#35 4 5 N/A 4 3 4 3 N/A 5 4 4 N/A 5 N/A 4 N/A N/A N/A 5 5 N/A 4.23
#36 N/A N/A N/A 3 3 2 3 N/A N/A N/A N/A N/A 5 N/A 4 N/A 5 N/A N/A 3 N/A 3.50
#37 1 5 4 N/A 4 3 5 4 N/A 4 2 N/A 3 N/A 4 N/A 4 4 N/A 5 N/A 3.71
Ave 2.97 3.67 4.33 3.33 3.70 2.78 4.54 4.36 2.60 3.84 3.72 4.48 3.97 4.00 4.43 4.36 4.37 4.42 3.87 4.06 3.03 3.85



Kirkland, Washington 233 Zucker Systems

Figure 31 
City of Kirkland 

Public Works 
Employee Questionnaire  

  

Emp #1 Emp #2 Emp #3 Emp #4 Emp #5 Emp #6 Emp #7 Emp #8 Emp #9 Emp #10 Emp #11 Emp #12 Emp #13 Ave
#1 4 3 2 4 4 2 5 3 4 3 5 5 4 3.69
#2 4 4 2 4 2 4 5 4 4 4 5 4 4 3.85
#3 4 5 2 5 4 5 5 5 5 5 5 3 2 4.23
#4 4 3 3 4 5 3 5 4 5 4 5 4 4 4.08
#5 5 4 3 5 5 5 5 4 5 5 5 5 4 4.62
#6 4 3 2 4 5 4 5 5 4 4 4 4 2 3.85
#7 3 4 2 4 3 4 1 3 4 1 3 1 2 2.69
#8 3 4 3 3 5 4 5 5 4 2 3 3 4 3.69
#9 4 3 2 4 4 5 5 5 5 3 5 4 4 4.08
#10 4 5 2 4 5 4 5 4 5 5 5 5 5 4.46
#11 5 3 2 4 4 5 4 5 4 2 5 4 3 3.85
#12 4 4 3 5 4 4 4 4 4 3 5 3 3 3.85
#13 4 4 3 5 5 5 4 4 5 5 4 4 4 4.31
#14 2 2 1 4 2 1 2 1 4 2 2 3 4 2.31
#15 4 5 1 4 5 5 5 5 5 5 5 4 4 4.38
#16 2 3 2 3 1 1 1 5 4 4 2 1 3 2.46
#17 3 4 1 4 5 4 5 4 4 4 4 4 4 3.85
#18 4 5 2 4 4 4 2 2 5 4 4 4 3 3.62
#19 3 3 2 5 5 3 3 4 5 3 5 4 5 3.85
#20 N/A 4 3 4 1 3 3 5 4 5 4 2 4 3.50
#21 3 3 3 5 3 4 3 3 2 4 3 3 3 3.23
#22 2 3 1 4 3 3 3 4 2 5 3 4 4 3.15
#23 4 3 2 4 4 3 3 4 2 5 5 4 4 3.62
#24 4 3 3 4 1 3 3 5 3 4 3 2 4 3.23
#25 3 5 3 5 5 3 5 3 4 5 5 4 3 4.08
#26 5 5 5 4 5 5 5 5 5 5 5 2 3 4.54
#27 4 3 3 N/A N/A 3 4 5 3 3 3 3 N/A 3.40
#28 N/A 3 3 N/A N/A 3 3 N/A 3 3 3 4 N/A 3.13
#29 N/A N/A 3 N/A N/A 3 3 N/A 3 3 3 3 N/A 3.00
#30 N/A 3 3 N/A N/A 3 3 5 3 5 3 3 N/A 3.44
#31 4 4 3 5 5 4 4 5 5 4 4 5 5 4.38
#32 4 N/A 3 N/A N/A 3 3 N/A 3 4 3 3 N/A 3.25
#33 4 N/A 3 N/A 4 3 3 N/A 3 3 3 3 N/A 3.22
#34 N/A N/A 3 4 2 3 3 N/A 2 3 3 3 4 3.00
#35 N/A 5 3 N/A N/A 3 5 N/A 5 3 3 4 4 3.89
#36 4 4 2 4 2 3 5 4 5 4 4 2 5 3.69
#37 4 3 3 N/A N/A 3 3 4 3 3 4 4 N/A 3.40
Ave 3.71 3.70 2.49 4.21 3.73 3.51 3.78 4.13 3.92 3.76 3.92 3.43 3.70 3.69
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Appendix C

Employee Long 
Questionnaire
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City of Kirkland, Washington 
Development Services Organizational Review  

EMPLOYEE QUESTIONNAIRE 

Employee Name   Job Title   

Department _____________________ Division ________________________ 

The following questionnaire is an important and essential part of the City’s 
Development Services Organizational Review being conducted by Zucker Systems. 
The study is aimed at improving effectiveness and efficiency. Your ideas and 
thoughts are essential to the study. This questionnaire will supplement other work 
being undertaken by the consultants. 

Please complete this questionnaire and return it to us within one week. You can do 
this in one of two ways: 

1. The best way to complete the questionnaire is on line at 
www.zuckersystems.com. You will find the questionnaire under “links” on our 
website. If you have any problems call us at 619-260-2680.  

2. You can also mail the questionnaire in a sealed envelope to Zucker Systems, 
3038 Udall St. San Diego, CA 92106.  

Take your time in answering the questions and be as complete as possible. You are 
encouraged to include attachments or examples. Note that all questions may not apply 
to you. In that case, simply skip that question.  

Your comments may be merged with others and included in our report; however, the 
consultants will not identify individuals in relation to specific comments. Your 
responses and comments will be held in confidence. We have a specific clause in our 
contract with the City that says that the raw questionnaires and confidential data will 
not be seen by the City. 

Thank you for your help. 

Paul C. Zucker, President, Zucker Systems 

_____________________________________________________________ 

1. What do you see as the major strengths of the Development Services 
Organization and your Department or Division, the things you do well? 
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3. What do you see as the major weaknesses of the Development Services 
Organization and your Department or Division, and what can be done to 
eliminate these weaknesses? 

4. What important policies, services or programs are no longer pursued or have 
never been pursued in relation to the Development Services Organization and 
your Department or Division that you feel should be added?  

5. Do you feel any of the City’s ordinances, policies, plans, or procedures related to 
the Development Services Organization and your Department or Division should 
be changed? If so, list them and explain why. 

6. Are there any programs, activities or jobs related to the Development Services 
Organization and your Department or Division that you would eliminate or 
reduce and why? 

7. How would you describe the goals or mission of your function, Department, or 
Division? 

8. What would help you perform your specific duties more effectively and 
efficiently? 

9. What problems, if any, do you experience with your records or files and what 
should be done to eliminate these problems? (Please be specific.) 
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10. Are there any problems in providing good service to your customers? If so, please 
list them and give recommendations to solve these problems. 

11. Do you feel that the processing of applications and permits should be shortened, 
sped up or simplified? If so, what do you suggest? Or conversely, do you feel that 
you try to move development applications through the permit process too 
quickly? In either case, how would you suggest it be improved? 

12. What suggestions do you have for improving communication in your function, 
your Department, Division or the City? 

13. Do you have any difficulty in carrying out your function due to problems with 
other departments or divisions? If so, please explain and provide suggestions on 
how to correct these problems. 

14. Have you received sufficient training for your responsibilities? If not, please 
comment and indicate areas you would like more training. 

  

15. What functions are you currently handling manually that you believe could or 
should be automated? (Please be specific.) 

16. What functions that are currently computer-automated need improvement? List 
your suggested improvements. 
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17. What problems, if any, do you have with the telephone system and what would 
you suggest to correct the problems? 

18. What problems, if any, do you have with the email system and what do you 
suggest to correct these problems? 

19. Do you have all the equipment you need to properly do your job? If not, please 
list what you need. 

20. Please provide comments concerning good or bad aspects of the City’s 
organizational structure for the Development Services Organization and your 
Department or Division. Provide any suggestions for improvement or changes. 

21. Do you use consultants or should consultants be used for any of the Development 
Services Organization or your Department or Division functions?  

22. If you use consultants for any of the Development Services Organization and 
your Department or Division functions what problems, if any, do you experience 
with these consultants and what would you recommend to correct this problem? 

23. What changes, if any, would you recommend in relation to the City Council 
processes in relation to the Development Services Organization and your 
Department or Division functions? 
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24. What changes, if any, would you recommend in relation to the Planning 
Commission processes in relation to the Development Services Organization and 
your Department or Division functions? 

25. What changes, if any, would you recommend in relation to the Design Review 
Board processes in relation to the Development Services Organization and your 
Department or Division functions? 

26. What changes, if any, would you recommend in relation to the Hearing Examiner 
processes in relation to the Development Services Organization and your 
Department or Division functions? 

27. What changes, if any, would you recommend in relation to the Code enforcement 
processes in relation to the Development Services Organization and your 
Department or Division functions? 

28. What changes, if any, would you recommend in relation to the Public Works and 
Engineering processes in relation to the Development Services Organization and 
your Department or Division functions? 

29. What changes, if any, would you recommend in relation to the Comprehensive 
Plan? 

30. What changes, if any, would you recommend in relation to the Zoning 
Ordinance? 
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31. What changes, if any, would you recommend in relation to the Public Works 
construction standards?  

32. If you are short of time to do your work, what changes would you recommend to 
correct this problem? 

  

33. Please list the major tasks or work activity you undertake and provide a rough 
estimated percentage of your time for each task. The percentages should total 
100%. 
     Task      Percent 

   
   
   
   
   
   

            100% 

34. What additional handouts to the public or changes to existing handouts to the 
public would be helpful? 

35. What changes if any would you recommend for the City’s web page or e-
government applications? 

  

36. What changes, if any, would you recommend in relation to the City’s GIS 
program? 
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37. What changes, if any, would you recommend in relation to the City’s computer 
permitting system? 

38. Do relations between the office staff and inspectors work well? If not, what do 
you recommend to improve the relations? 

39. Who is your direct supervisor? 

40. List the names of the staff that you supervise.  

  
41. List any other topics you would like the consultants to consider, or other 

suggestions you have for your function, Department, Division, or the City. Take 
your time and be as expansive as possible. 

  

Note: We will interview many, but possibly not all, staff. If you would like a 
confidential interview we will try to do so. Let us know by phone, email or in person. 
Also, feel free to call us at 1.619.260.2680 or email to paul@zuckersystems.com to 
discuss any concerns or provide recommendations. When calling, ask for Paul. 



Kirkland, Washington 243 Zucker Systems

Appendix D

Customer Survey
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