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MEMORANDUM 
 
To: David Ramsay, City Manager 
 
From: Daryl Grigsby, Public Works Director 
 
Date: August 13, 2009 
 
Subject: DRAFT RESPONSE LETTER TO MR. PAT HARRIS RE: CITY STREET TREES 
 
 
 
RECOMMENDATION:   
 
It is recommended that the City Council authorize Mayor James Lauinger to sign a letter as presented or 
modified responding to Mr. Pat Harris.  
 
 
BACKGROUND DISCUSSION:   
 
On July 29, 2009, a letter was received at the City, addressed to the Kirkland City Council, and authored 
by Mr. Pat Harris.  In the letter, Mr. Harris expressed concerns regarding the irrigation and care for City 
street trees.   
 
 

Council Meeting:  09/01/2009 
Agenda: General Correspondence 
Item #:  8. c. (3).





September 1, 2009       D R A F T 
 
Mr. Pat Harris 
427 Slater Street South 
Kirkland, Washington  98033 
 
Subject: CITY STREET TREES 
 
Dear Mr. Harris, 
 
Thank you for your letter to the Kirkland City Council regarding concerns with the irrigation and health of City 
street trees.  In a period of declining resources, it is important for us to hear from citizens about their priorities 
for City services.   
 
As a part of ongoing challenges with the 2009-10 budget, the Public Works Department was compelled to 
develop more than $1,000,000 worth of reductions in service levels and expenditures.  In addition, the 
Department was also asked to find $500,000 more in order to permanently fund critical programs that were 
previously only funded on an annual basis which the community and Council deemed too important to be cut 
from the budget.  Both of these actions were taken to address the City’s overall General Fund shortfall.  As 
you can imagine, they have required difficult decisions and trade-offs.  
 
One program that has experienced significant reductions is the Public Grounds seasonal staff, their supplies, 
and their associated irrigation budget.  One of this work group’s principal work objectives is the care of the 
City’s tree inventory.  As a result of funding reductions, Public Works was required to take a thorough look at 
the program’s operations and processes.  As your letter points out, street trees are a significant amenity and 
an important City priority.  Because of this, it was decided to irrigate public spaces where it was critical for the 
survival of street trees and landscape materials and that grass areas for the most part are not being irrigated. 
While the overall irrigation has been dramatically reduced, every attempt to maintain our street tree inventory 
is underway including the addition of environmentally conscious individual water bags.  Staff has been filling 
them weekly dependent on the ambient temperature but even with our limited resources, we attempt to 
maximize the lifespan and health of our tree inventory with creative, sustainable and available options. 
 
A significant part of the City Arborist’s work program is to monitor the health of the street tree inventory. We 
agree with your observations and have found that some trees are experiencing defoliation due to stressful 
conditions, but analysis of their branches and trunks indicate that they are still alive.  It has also been our 
experience that each year the City loses trees to vehicle collisions, insects, disease or other trauma, and those 
are consequences of owning and maintaining an urban canopy.  The City has approximately 21,000 street 
trees and, as you correctly point out, they are a stated priority of the City.  However, as you know this has 
been an unusually hot summer.  That heat, combined with the reduction in seasonal staff and utilities budgets, 
has required our staff to be diligent and creative in fulfilling their duties.  
 
We welcome your input and if you have specific locations of concern, please contact Wendy Kremer at (425) 
587-3908.  
 
Sincerely, 
 
Kirkland City Council 
 
 
 
By: James L. Lauinger, Mayor 
 
Cc: Daryl Grigsby, Public Works Director 
 Wendy Kremer, Public Grounds Supervisor 
 Deb Powers, City Arborist 
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