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MEMORANDUM 
 
To: David Ramsay, City Manager 
 
From: Donna Burris, Internal Services Manager 
 Daryl Grigsby, Public Works Director 
 
Date: July 24, 2009 
 
Subject: PETER KIRK COMMUNITY CENTER HVAC REPLACEMENT PROJECT 
 
RECOMMENDATION 
 
It is recommended that the City Council authorize the signing of funding approval forms allowing 
the State of Washington General Administration, Division of Facilities, Engineering and 
Architectural Services to provide Energy Conservation Project Management Services on behalf of 
the City of Kirkland for the Peter Kirk Community Center HVAC Replacement Project. 
 
BACKGROUND AND DISCUSSION 
 
The City of Kirkland entered into an Interagency Agreement with the State of Washington General 
Administration, Division of Facilities, Engineering and Architectural Services (GA) in January 2008 
to provide Energy Conservation Project Management Services. 
 
Trane U.S. Inc. Comprehensive Solutions Group (Trane) was selected, through the State of 
Washington’s Energy Savings Performance Contracting program, to identify, design, and 
implement the best overall solution for optimizing the efficiency of the HVAC and ancillary systems 
for the Peter Kirk Community Center (PKCC).   
 
On July 31, 2008, the GA was authorized to go forward with obtaining an Energy Audit and Energy 
Services Proposal from Trane, which resulted in a proposal to retrofit the existing rooftop DX / 
electric resistance heating with six (6) high-efficiency, low-ambient, rooftop heat-pump systems 
providing an estimated 36% reduction in electricity costs and annual greenhouse gas emissions 
reduction of approximately 144,000 lbs of CO2e.  These units will also be controlled by new Delta 
Control systems and be tied into the City’s Facility Management System.   
 
The total project cost shown on the funding approval forms is $186,347 and can be funded by life 
cycle reserves set aside for the Peter Kirk Community Center.  In 2008, there was a specific HVAC 
Replacement project budgeted in the CIP for PKCC.  The budgeted amount of $106,300 was 
determined to be insufficient to cover the project cost once bids and scope changes were known.  
Other previously approved PKCC life cycle projects have remaining balances that are available to 
fund the balance of the HVAC project and are summarized in the table below. 

Council Meeting:   08/04/2009 
Agenda: Other Business 
Item #:  8. h. (1).



Peter Kirk Community Center HVAC Replacement Project 
July 24, 2009 
Page 2 of 2 

 
 Total Direct Project Cost 186,347
PKCC Life Cycle CIP Project Available Balances 

2009 Folding Partitions 18,400
2008 HVAC Replacement  106,300
2007 Water Heater Replacement 2,980
2006 HVAC Controls/Exhaust System Replacement 47,476
2004 Duct Heaters  6,500
2002 HVAC Components Replacement 6,500

Total Funding Available from Life Cycle Projects 188,156 
 
Notes regarding the available balances of the other projects include: 
• 2009 Folding Partitions – a donation was received from Merrill Gardens that was used to 

replace the partitions, freeing up the life cycle funds 
• 2007 Water Heater Replacement – balance available after project was completed 
• 2006 HVAC Controls/Exhaust System Replacement – balance available after portions of the 

project were completed; other portion of project put on hold pending the 2008 HVAC 
replacement project 

• 2004 Duct Heaters – project was suspended to later date so full budgeted funds available 
• 2002 HVAC Components Replacement – project was suspended to later date so full budgeted 

funds available 
 
In addition to the direct project costs of $186,347 on the funding approval forms, the GA’s 
Administrative, Monitoring and Verification Fees account for an additional $12,500 making the total 
project cost $198,847.  However, this project is projected to receive utility incentive payments 
from Puget Sound Energy of approximately $17,500 which would be credited against the total 
project cost.  After the incentives, the total project cost is $181,347 and is summarized in the table 
below. 

A. CONSTRUCTION COSTS M,E,C Controls Lighting Total
1 Air-Source HP 85,000$       30,000$   115,000         
Subtotal Labor and Materials Cost 115,000$       

Construction Bond 2,300$           
    TOTAL CONSTRUCTION COST 117,300$       

B.  ESCO FEES
Audit Fee 12,815$       12,815$         
Design M,E,C 9,200$         9,200$           
Design Lighting -$             -$              
Construction Management 5,750$         5,750$           
Overhead and Profit 17,250$       17,250$         

    TOTAL ESCO FEES 45,015$       45,015$         

C.  OTHER COSTS
Project Contingency 5,865$         5,865$           
ESCO M and V Costs (Year 1) 2,000$         2,000$           

    TOTAL OTHER COSTS 7,865$           

D.  TOTAL GUARANTEED CONSTRUCTION & ESCO SERVICES 170,180$       

E.  NON-GUARANTEED COSTS
Sales Tax 16,167$       16,167$         
Estimated Utility Incentives (17,500)$      (17,500)$       
GA Admin. Fee 10,500$       10,500$         
GA M and V Fee 2,000$         2,000$           

    TOTAL NON GUARANTEED COSTS 9,167$         11,167$         

F.  TOTAL PROJECT COST 181,347$        
 

 
Attachments: (5) 
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