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MEMORANDUM 
 
To: David Ramsay, City Manager 
 
From: Daryl Grigsby, Public Works Director 
 Ray Steiger, P.E., Capital Projects Manager 
  
Date: May 7, 2009 
 
Subject: North Reservoir Rehabilitation / Repainting -- Authorization to Bid 
 
 
RECOMMENDATION:   
 
It is recommended that City Council authorize staff to advertise for contractor bids for the North Reservoir 
Rehabilitation / Repainting Project. 
 
BACKGROUND AND DISCUSSION: 
 
The North Rose Hill Reservoir (tank) is a major water system facility located in Mark Twain Park (Attachment 
A) and is jointly owned by the Cities of Kirkland (66% ownership) and Redmond (34%).  The 14 million 
gallon tank was inspected in 2002 as a part of routine maintenance and the inspection report indicated that 
there was evidence of minor rusting inside of the 18-year old tank.  The report did not indicate progressive 
coating failure but did recommend the re-coating of the tank's interior be scheduled in order to maintain its 
overall integrity.  The recoating/painting project was funded in the CIP beginning in 2005 with a $500,000 
budget.   
 
During development of the painting specifications, members of the Joint Board, which oversees the 
maintenance and operations of all joint water system facilities, recommended that a number of additional 
improvements be made to the tank prior to the recoating process.  The additional improvements 
recommended by the Joint Board included: performing seismic upgrades, installing new roof access and fall 
protection safety railings for maintenance personnel, improving telecommunications mounting rails for the 
cell vendors who pay rent for antenna space on the tank, other miscellaneous welding repairs and the 
repainting of the exterior of the tank, including the replacement of the existing tree mural that was originally 
added as a mitigation requirement of the original building permit.  The recommendations required a 
significantly increased budget, additional design and permitting process, and added additional time and 
coordination efforts by the Joint Board.  The final scope of work has been incorporated into each agencies 
respective CIP programs.    
 
The overall budget for the project has been increased in the CIP to $3,399,000.  Of that amount, the City of 
Redmond is responsible for 34% ($1,155,660).  The engineer’s estimate for all construction is $3,370,000 
and the anticipated total project cost is $3,700,000 (Attachment B); this amounts to an estimated $301,000 
shortfall ($199,000 for Kirkland and $102,000 for Redmond). 
 
In this current bidding climate, however, a number of contractors are submitting bids and their prices have 
been significantly below the engineer’s estimate -- it is anticipated that this project is likely to come in at or 
below the engineer’s estimate.  Staff is recommending that Council authorize the advertisement for 
contractor bids on the Project.  Once bids are known, Staff will return with the results of the bid opening and 
with options for awarding a contract.  Project construction would occur in stages with seismic and other 
exterior work occurring first.  That work would be followed by a late summer draining of the tank and a 
wintertime tank interior work phase in order to provide for peak summer-time demand water storage; total 
project completion would not occur until spring 2010.  A bid at this time will take advantage of an extremely 
competitive bidding environment.   
 

Council Meeting:  05/19/2009 
Agenda: Other Business 
Item #:  8. h. (1).
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