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MEMORANDUM 
 
To: David Ramsay, City Manager    
 
 
From: Carrie Hite, Deputy Director 
 Jennifer Schroder, Director 
 
 
Date: February 10, 2009 
 
 
Subject: Letter template for Citizens Regarding Possible Closure of Carole Ann 

Wald Pool at St. Edwards State Park 
 
RECOMMENDATION: 
 
City Council reviews the attached template to respond to recent citizen letters 
concerning St. Edwards Pool. 
 
BACKGROUND: 
 
The City Council recently received a reading file item about the possible closure of the 
St. Edwards Pool.  Since then, the Council has received several letters from concerned 
citizens.  Staff is recommending the attached letter as a template response to use for 
these inquiries. 
 
  

Council Meeting:  02/17/2009 
Agenda:  General Correspondence 
Item #:  8. c. (2).



                                                                                                         
Dear: 
 
Thank you for your concern and interest in the Carole Ann Wald Pool at St. Edwards 
Park.  The Kirkland City Council certainly supports quality of life services such as fitness 
opportunities for our citizens.  We also are facing an incredibly difficult financial 
challenge. Taking on the management of a pool is not within our budget means at this 
time. The City has completed some preliminary research in regards to the current 
operations, and progress for future operations for this pool, and would like to share this 
with you.   
 
Northwest Center has been operating this pool for the past five years.  Financially, they 
have been able to make this business model work with a subsidy from the State of 
Washington.  With the difficult budget situation the State is facing, they are eliminating 
the subsidy of the Carole Ann Wald Pool.  On December 27, 2008, the State sent a 
letter to Northwest Center stating that they would extend their contract for 90 days, 
while they negotiated a new five year contract.   Northwest Center and the State then 
entered contract negotiations with the goal of signing a new five year contract.  The 
State informed Northwest Center that the Governor’s budget called for cuts in subsidies 
of non-core services; therefore, they could no longer subsidize the pool, make a 
commitment to capital and repairs, or pay the utilities associated with the pool beyond 
the 90 day extension.   
 
The State’s action would result in an additional $150,000 per year of expenditures for 
Northwest Center.  In addition to the maintenance and operating costs of the pool, 
recent legislation requires some capital upgrade to existing pools to increase safety 
standards.  This upgrade has a potential capital cost of $1 million.  Neither the State 
nor Northwest Center have the capital funds to implement this new standard at this 
time.   
 
Northwest Center has since made a decision that they cannot afford to take on this 
subsidy and can no longer operate the pool.  Northwest Center gave the State a 30 day 
letter of termination for the contract on January 25, 2009.  This would set the closure 
date for February 24, 2009. 
 
The State is in the process of scheduling another meeting with Northwest Center to 
determine if they have any negotiating terms left for a contract agreement.  If this is 
not feasible, they will look for another partner.  Northwest Center is in the process of 
trying to meet the needs of the pool users at their other pools.  In addition, Kirkland 
residents have the Juanita High School pool available as a resource.   
 
Although the City of Kirkland is not in a position to assume responsibility for new 
programs and pool facilities such as the Carole Ann Wald Pool at this time, we can and 
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will continue to offer programs and classes at the Peter Kirk Pool seasonally and 
encourage our citizens to enjoy the pool at Juanita High School.   
 
Sincerely, 
Kirkland City Council 
 
 
 
James Lauinger, Mayor 
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