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MEMORANDUM 
 
To: David Ramsay 
 
From: Carrie Hite, Deputy Director 
 Jennifer Schroder, Director 
 
Date: September 3, 2008 
 
Subject: Council presentation: Kirkland Performance Center  
 
RECOMMENDATION:   
That City Council be briefed on Kirkland Performance Center operations by Executive Director, Steve 
Lerian, and thank Steve Lerian for 15 years of service to the community.   
 
BACKGROUND DISCUSSION:   
The ten year lease with the Kirkland Performance Center expires this year.  Staff are in the process of 
drafting a new lease agreement, and will bring that forth to Council in the next month. 
 
Attached is the annual report from Steve Lerian, list of the Board of Directors, and the 2008 operating 
budget to date. 
 
In addition, Steve Lerian has resigned his position as the Executive Director of the Kirkland Performance 
Center.  The City would like to acknowledge his work and commitment in operating Kirkland Performance 
Center and thank him for his past 15 years of service to the community.  
 
 
 
 

Council Meeting:  09/16/2008 
Agenda:  Special Presentations 
Item #:  5. c.



 

September 2, 2008 
 
Mayor Jim Lauinger and the Kirkland City Council 
City of Kirkland 
123 Fifth Ave. 
Kirkland, Washington 98033 
 
Dear Mayor Lauinger and City Council Members: 
 
Thank you for the opportunity to present our annual update to you on Kirkland Performance Center. 
This has been a monumental year for our theatre and organization.  In June we marked the 10th 
Anniversary of the opening of this critical community resource.  We toasted our long term success 
and celebrated with two performances by 10 time Grammy Award-winning virtuoso vocalist Bobby 
McFerrin.  We followed those wonderful performances up with a day of six free performances at our 
Community Open House attended by more than 1,200 people as a thank you to our patrons and 
friends who have supported us for the past decade.  

Past Season Presentations 
Our 2007-2008 10th Anniversary Season concluded in June.  It featured the widest and most 
impressive array of artists and performances to date.  In addition to the stunning Bobby McFerrin 
concerts, the season included: 

• Grammy-winning jazz songstress Diane Schuur with Dave Samuels and the Caribbean Jazz Project  
• Jazz icon T.S. Monk with rising star vocalist Rachael Price 
• A capella sensations The Bobs 
• Renowned early music ensemble Anonymous 4 

• The incredible Moscow Circus 

• The sweet voices of The Vienna Boys Choir 

• Last Comic Standing winning comedian Josh Blue 

• The exotic and mysterious Bellydance Superstars 

• International recording star Anoushka Shankar 

• 70s R&B star Freda Payne in her performance of A Tribute to Ella Fitzgerald 

• And a whole host of other national and international artists 

By all accounts, KPC’s 10th Season was a smashing artistic success.  We have continued to commit 
greater financial resources to programming, growing our budget for presented artist fees from 
$280,000 in 2006 to more than $355,000 in 2007 to $425,000 in 2008.  For a theatre the size of 
Kirkland Performance Center the quality, quantity and diversity of artists who visit our stage 
remains the envy of venues and organizations across the region. 
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Past Season Partnerships 
We have also continued to maintain strong relationships with the local and regional arts community 
by providing a high quality venue and professional support services, allowing a dozen producing 
partner companies to present their work in our theatre. Partners appearing over the past year include: 

 Kirkland-based Studio East’s StoryBook Theater  
 Kirkland dance company International Ballet Theatre  
 Seattle Repertory Jazz Orchestra 
 Jim French’s Imagination Theatre 
 And numerous other companies 

To round out the operating year, we have been successful in renting the facility to a wide variety of 
community, civic and business groups, making maximum use of this important community asset.   
The audience over the 2007-08 Season was 68,211 attending 266 events, making our total attendance 
over the past decade in excess of 700,000 attendees. 

Education Programs 
Kirkland Performance Center’s A World of Arts educational outreach program reached many schools 
in the region, sending national and international artists into classroom for lecture/demonstrations and 
workshops with students.  Next January this program will include a visit to Kirkland’s A.G Bell 
Elementary School by Bell alumnus and world renowned Native American flutist Mary 
Youngblood. 

School matinees continue to be an important part of KPC’s overall program, with more than 11,500 
students attending field trips throughout the season to see the Moscow Circus, StoryBook Theater, 
Storyteller Diane Ferlatte and Omaha Theatre Company’s production of “Old Yeller.”   

KPC recently developed strategic plan includes a component that will create a new artist residency 
program, employing artists each year to engage segments of the community in the creative process.  
These residencies typically will culminate with a newly created work that will be performed at 
Kirkland Performance Center.   The intent of the program is to offer the community a richer, more 
meaningful interaction with world class artists, giving them the chance to experience the joy of the 
performing arts from a participant’s perspective. 

Financial Report 
2007 audited financial statements are currently being finalized and should be available for 
distribution at our meeting on September 16.  We anticipate, in similar fashion to the prior four 
years, that KPC will show a balanced operating budget with a modest surplus in operations.  We are 
encouraged that we have been able to achieve this stability while continuing to grow our 
programming and service to the community.  Overall operating income for 2007 exceeded 
$1,500,000, an increase of more than $200,000 over the previous year.   

The current year has proven to be more challenging for KPC financially, as it has been for many 
non-profit organizations in the region.  The weakened economy has manifested itself in reduced 
contributions across the board along with lower ticket sales.  Inflation has driven costs up, and the 
combination of disappointing revenue and increased expenses may combine to lead KPC to its first 
operating loss in the past six years.  With four months to go in the fiscal year, there is still some time 
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to turn these numbers around, with several fundraising events and many performances still ahead of 
us, but the trends are concerning.  Attached are our financial reports through July 2008.    

Fundraising 
Development programs in 2007 continued to show a strong rate of growth with increases in all 
fundraising categories and an overall increase of 21.7% over the previous year to a record $829,000 
in contributed income, by far our highest total ever.   

As mentioned above however, 2008 has proven to be much more of a challenge.  For example, KPC 
On Stage, our annual artist sponsorship event generated more that $200,000 in 2007, but just over 
$150,000 this year.  The across-the-board trend is that comparisons to last year are down in nearly 
all fundraising categories.  While overall our fundraising is still solid, with tremendous support from 
hundreds of individuals, businesses, foundations and government entities, the average gift size has 
clearly come down, an obvious outgrowth of concerns about the economy. 

Fund for the 10th Anniversary 
In an effort to maximize the potential to raise funds during our 10th Season, we established the Fund 
for the 10th Anniversary, an “outside the operating budget” resource to assist us with three key 
initiatives.  First, these funds are to assist us in fully replenishing our operating cash reserve.  
Second, they will help us build a capital replacement fund that will meet the needs of the 
organization in our second decade as we continue to require additional equipment and repair and 
replace capital elements in the theatre like carpet, sections of the stage, lighting and sound systems, 
etc.  Finally, a portion of this fund will go support our new programmatic initiatives such as our 
artist residency program.  To date we have generated more $75,000.  We hope to add to that total 
over next several months. 

Cash Reserve Fund 
It had been our hope and goal to have fully replenished our operating cash reserve fund to its original 
level of $200,000 by the end of our 2007 fiscal year.  Unfortunately, despite having a positive year 
in net income, we were unable to reach that goal, only reaching the $135,000 that we had in the fund 
at the beginning of 2007.  This is due in large part to the requirement to outlay considerable cash for 
deposits on artist fees for future performances as pre-paid expenses.   

Given our financial position during the current fiscal year, we do not anticipate reaching the 
$200,000 level again this year.  While this is unfortunate, we are pleased that KPC has no ongoing 
debt and has been able to use the cash reserve fund as a mechanism to manage cash flow for the 
organization over the past decade. 

Facility Needs 
KPC has invested in several safety improvements and upgrades over the past year, developing a 
harness system for employees working above ground and replacing all of the ropes in our fly system.  
There will certainly be more work ahead as we will shortly be replacing and reinforcing sections of 
the stage.  As these and other elements of the theatre continue to age, we would like to enter into 
discussions with City staff to develop plans for how some of the City’s CIP funds allocated to KPC 
might be applied to the needs of the building. 
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Board  
KPC continues to be led by a strong Board of Directors.  Headed by Board President Doreen 
Marchione, the former Mayor of Redmond and Hopelink Executive Director, this group of 22 
dedicated community leaders is very active in overseeing the financial, fundraising and operational 
activities of the organization.  A Board list is attached.   

KPC has been working on strategic planning for the past two years and is nearly done with a new 
plan that will guide the organizational priorities over the years ahead.  

Upcoming Season 
KPC’s 11th Season has already begun with two sold out performances by the legendary Glenn Miller 
Orchestra in August.  Other highlights in the season ahead include 

 The biting satire of The Capitol Steps 

 The return of Celtic fiddling favorite Natalie MacMaster 

 KPC’s first Broadway touring show, The 25th Annual Putnam County Spelling Bee 

 Our own nostalgic production, KPC’s Old Fashioned Holiday Extravaganza 

 Western swing band Asleep at the Wheel 

 60s/70s rock/folk icon Richie Havens 

 Taylor 2, performing the brilliant choreography of the Paul Taylor Dance Company 

 “In Harmony,” our series of six concerts exploring some brilliant a capella groups  

 The return of Namaste Kirkland, mini-festival of three East Indian artists 

 The rollicking energy of Big Bad Voodoo Daddy 

 And a closing concert by smooth jazz superstar Jim Brickman  

Changes Ahead 
As many of you know, I will be leaving Kirkland Performance Center this month after 15 years as 
Founding Executive Director.  It has been an honor and a privilege to serve this organization and our 
wonderful community.  I have grown to know and appreciate hundreds of patrons, supporters and 
community activists over this period and those will be relationships that I will remember fondly.  
Working hand-in-hand with a dedicated and highly skilled staff and Board has made my work here 
the most rewarding of my career.  

While it will be very difficult for me to leave, I am confident that KPC is in a position to make a 
smooth transition into our second decade of operations.  The Board is in the process of implementing 
a transition plan to begin a search for the next leader of the organization.  As they carefully proceed 
through this process over the months ahead, they have asked Dan Mayer, KPC’s General 
Manager/Development Director, to serve as Interim Executive Director.  Dan has tremendous 
experience in this role, having served as Interim Director for many arts organizations.  His work in 
conjunction with our great staff will allow KPC to maintain its operations with no disruptions. 

I am sure that the next Executive Director will be impressed with our organization and with this 
community.   
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City Support 
The generous operational support that the City of Kirkland has steadfastly offered to Kirkland 
Performance Center has been a major reason why our organization has remained strong over the past 
decade.  That support has been critical to maintaining that solid financial ground upon which KPC 
has remained.  With funding sources being reduced on all fronts, the $50,000 that we use to help 
maintain this City-owned facility and additional support from LTAC funds to help us market 
KPC and all of Kirkland’s cultural tourism opportunities are crucial to our operations.   

Conclusion 
As downtown Kirkland continues to evolve with new living and commercial spaces coming on line 
each year, Kirkland Performance Center continues to play an important role as an anchor of the 
downtown infrastructure.  We have hosted meetings this year from Google, Bungie Studios and a 
variety of other business from throughout the region.  In addition, the number of downtown residents 
who regularly attend KPC has continued to grow.  With the anticipated redevelopment of Kirkland 
Parkplace, no doubt more changes will come to the landscape of our community.  Parking and traffic 
will continue to be a challenge and we look forward to working with developers and representatives 
of the City to successfully navigate all of these changes.   

As KPC launches into its second decade, we are proud to be a key member of this community.  
Thanks for all you have done for our theatre and organization, and we look forward to many years 
ahead of a successful partnership with the City of Kirkland. 

 

Sincerely, 

 

Steven T. Lerian 
Executive Director 
 
 
enclosures 
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Officers 
 
President 
Doreen Marchione 
Community Leader 
 

Past President 
Susan Raunig 
Community Leader 
 
President Elect 
Cindy Zech 
Community Leader 
 
Vice President/Secretary 
Lauret Ballsun 
President, LBC Pharmaceutical Professionals, LLC 
 
Treasurer 
Jeff Bander 
Senior VP, Wells Fargo Investments 
 
 
 
Officers At-Large 
 
Steve Brown 
CEO, Evergreen Healthcare 
 
Dwight Olson  
President, Olson Investment Advisors 
 
Pascal Stolz  
CEO, ISVmarketplace 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Members 
 
David Alskog 
Partner, Livengood, Fitzgerald & Alskog 
 
Melissa Baerwald 
Sr. Program Manager, Adobe 
 
Becky Ballantine 
Community Leader 
 
Dodi Briscoe 
Career Coach 
 
Lani Brockman 
Artistic Director/Founder, Studio East 
 
David Feller  
Vice President, Investments 
A.G. Edwards, a Division of Wachovia Securities, LLC 
 
G.G. Getz 
Broker, Windermere Real Estate 
 
Truong Le 
Sr. Manager Finance Transformation, Boeing 
 
David Mangone 
Partner, WattsMedia 
 
Gary Reilly 
Senior Vice President of Engineering 
LOUD Technologies 
 
Elsa Steele 
Managing Librarian, Kirkland Library 
 
Jeffrey Twersky 
Partner, Johnson & Twersky 
 
Suzy Mygatt Wakefield, Ph.D. 
Mygatt-Wakefield Consulting, L.L.C. 
 
Mike Ward 
Sr. Director Intellectual Property Microsoft 
 



 
 
 

 Kirkland Performance Center
 Profit & Loss

 January through July 2008

Jan - Jul 08

Ordinary Income/Expense
Income

 Earned Income 508,035.81
 Operating Contributed Income 418,925.30

Total Income 926,961.11

Expense
 Personnel Expenses 392,638.85
 Administration 74,109.25
 Marketing / PR 135,614.64
 Box Office 27,809.18
 Theatre Operations 36,017.36
 Presenting Expense 346,698.29
 Concessions 6,669.85
Fund Development 5,724.09
Fundraising Events 9,804.85
 Bad Debt Expense 1,260.00

Total Expense 1 036 346 36Total Expense 1,036,346.36

Net Ordinary Income -109,385.25
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