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MEMORANDUM 
 
To: David Ramsay, City Manager 
 
From: Daryl Grigsby, Public Works Director 
 Ray Steiger, P.E., Capital Projects Manager 
 
Date: March 20, 2008 
 
Subject: NE 85th STREET EMERGENCY WATERMAIN REPAIR 
 
RECOMMENDATION:
 
It is recommended that City Council approve the use a combination of Water/Sewer Operating Reserves and the 
Water Opportunity Fund to pay a contractor for work performed on the NE 85th Street Emergency Watermain Repair. 
 
BACKGROUND DISCUSSION:
 
On Tuesday, February 19, 2008, a watermain leak was detected in the 16-inch transmission main that runs beneath 
NE 85th Street, adjacent to Schuck’s Auto located at 12640 NE 85th Street (Attachment A.)  The existing 16-inch 
watermain is a unique material made up of steel reinforced concrete cylinder pipe that required a specialty 
contractor to perform the necessary repair.  In order to avoid the potential for a major failure of the main, City water 
crews turned off a portion of the water system leaving the existing fire hydrants on the north side of NE 85th Street, 
between 124th Ave NE and 132nd Ave NE, unavailable for use – a situation that the fire department was aware of but 
one that needed to be corrected as soon as possible.  As a result, pursuant to KMC 3.85.210, the City Manager 
authorized an emergency purchase; procurement reports of the purchase were presented to Council at their regular 
meetings of March 4th and March 18th.    
 
The physical repair work on the watermain began on February 20th by crews from Frank Coluccio Construction 
Company, Seattle, WA.  At the time of the emergency purchase, it was estimated that the repair could be made in 2-
days and at an estimated time-and-material cost of $50,000.  The exact location of the leak, an age and corrosion 
related hole about the size of a quarter, was more difficult to pinpoint -- the actual repair took 5-days and nearly 
$90,000 to complete. 
 
At the time the Contractor was authorized to perform the work, Staff had identified a $50,000 Water Opportunity 
Fund within the Water Division’s maintenance budget to pay for the repair.  The actual repair cost, including sales 
tax, ended up being $89,105.69 leaving a deficit of $39,105.69.  As a result of this shortfall staff is recommending 
Council’s authorization to use Water/Sewer Operating Reserves and the Water Opportunity Fund, as noted on the 
attached Fiscal Note (Attachment B), to fully fund the purchase.     
 
The existing watermain in NE 85th Street is a circa 1968 former Seattle Water Department water line and this latest 
repair is the third in the past 10-years.  A significant failure occurred in 1999 and closed one west-bound travel lane 
at the intersection of NE 85th Street and 120th Avenue NE; a contractor crew repaired that failure at a cost of 
approximately $160,000.  Currently, a replacement waterline for NE 85th Street has been designed with the main 
being relocated to NE 80th Street where construction impacts will be less significant.  The design of the new 
watermain is being done concurrent with a new sewermain replacement project also on NE 80th Street.  The 
recommendation for award of the construction contract for the first phase of this joint utility replacement project will 
be presented to Council at their regular meeting of April 18, 2008, with the second phase currently being planned 
for project start in 2011 and a completion in 2013.  
 
Attachments:   (2) 

Council Meeting:  04/01/2008
Agenda:  New Business

Item #:  11. b.



  ATTACHMENT A -- NE 85th STREET EMERGENCY WATERMAIN REPAIR 

Approximate
Scale 1:1,450
1 in = 121 ft 

Produced by the City of Kirkland. (c)
2008, the City of Kirkland, all rights
reserved. No warranties of any sort,
including but not limited to accuracy,
fitness or merchantability, accompany
this product. 



ATTACHMENT B

FISCAL NOTE CITY OF KIRKLAND

Date

Source of Request

Description of Request

Daryl Grigsby, Public Works Director

Reserve

Request funding of $89,106 for the emergency repair of a watermain leak on NE 85th Street.   The repair work was authorized by the City Manager pursuant to 
KMC 3.85.210 and reported to the Council at regular meetings on March 4th and March 18th.  The original cost estimate of the repair work was $50,000 and was 
identified to be funded from the Water Opportunity Fund budgeted in the Water/Sewer Operating Fund.  The detection of the leak and repair work were more 
difficult than originally estimated and the final cost totaled $89,106.

Funding for the emergency repair cost is proposed as follows  $50,000 from the Water Opportunity Fund and $39,106 from the Water/Sewer Operating Reserve.   

Legality/City Policy Basis

There are no prior 2007-08 Authorized Uses of the Water Opportunity Fund or Water/Sewer Operating Reserve.

Recommended Funding Source(s)
Revised 2008

Revenue/Exp 
Savings

Fiscal Impact
Use of the budgeted Water Opportunity Fund in the amount of $50,000.  This funding is budgeted for unplanned construction opportunities or repairs 
and is fully able to fund $50,000 of the total cost.  Additionally, a one-time use of $39,106 of the Water/Sewer Operating Reserve.  The reserve is able 
to fully fund this request.

2008Amount This
Request Target

Prepared By Sandi Hines, Financial Planning Manager March 20, 2008

2007-08 Uses

Other Information

Other Source

End Balance

39,106 1,472,139 1,511,245

0 50,000

Description

0

0

0

2008 Est
End Balance

N/A

Prior Auth.
2007-08 Additions

Prior Auth.

1,511,245

N/A

Water/Sewer Operating Reserve

Water Opportunity Fund N/A
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