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MEMORANDUM

To: David Ramsay, City Manager

From: Erin J. Leonhart, Public Works Facilities & Administrative Manager
Daryl Grigsby, Public Works Director

Date: February 20, 2008

Subject: CITY HALL FIRE ALARM PANEL/DEVICE REPLACEMENT -JOB NO. 04-07-PW
ACCEPT WORK

RECOMMENDATION:

It is recommended that the City Council accept work and establish the required lien period for the City Hall Fire
Alarm Panel Replacement Project (as part of the Kirkland Facility Lifecycle Program) as completed by Washington
Alarm of Seattle, Washington in the amount of $34,802.27, which includes sales tax in the amount of $2844.27,
which was excluded from the original bid.

BACKGROUND DISCUSSION:

There are approved funds in the Capital Improvement Program for replacement of the fire alarm panel and other
devices at City Hall, consistent with the Kirkland Facility Lifecycle Program. The total approved funds for this
work are $51,500. The cost of consulting services was estimated at $3,000 and the estimated cost of
installation was $31,958.00. The total anticipated project cost was $34,958.00. The actual consulting costs
were $1200.00 so the overall project cost was $36,002.27.

On January 16, 2007 the City sent notice to the City of Lynnwood small works roster soliciting interested vendors.
Three vendors attended an optional pre-bid conference on January 22, 2007. On Friday, February 2, 2007, the
City received two bids with Washington Alarm as the low bidder with a total bid cost of $31,958.

At the regular meeting of February 20, 2007, Council awarded the contract to Washington Alarm in the amount of
$31,958.00. All work for this project was complete as of February 1, 2008. The final payments to Washington

Alarm for this project were $34,802.27, which included sales tax that was not included in the original bid due to
an oversight.
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