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MEMORANDUM 
 
To: Dave Ramsay, City Manager 
 
From: Helen Ahrens-Byington, Deputy Fire Chief 
 
Date: February 5, 2008 
 
Subject: Status of Emergency Preparedness 
 
 
 
Preparing for a disaster is not an end point but a journey.  As new information is learned, better methods 
are found, as new citizens, employees, businesses, and non-governmental organizations join in the journey, 
new strengths are acquired.   
 
The City of Kirkland has been moving forward on the path of becoming better prepared for a disaster and 
in the ability to respond to disasters; we need to continue moving towards strengthening our ability to 
recover from a disaster.  Realizing that to continue on this journey it will take participation from each City 
Department, non-government organization, business, every citizen and employee to help Kirkland move 
along this road and with each step together, we become a resilient community.  
 
 

Items of Accomplishments and Concerns: 
 
Accomplishments: 
 

• Received grant money in the amount of $40,180 in 2006 and $40,109 in 2007 and has currently 
been awarded $10,363 in 2008 and applying for about $40,000 to help enhance the City’s 
emergency management programs. 

• Emergency Operations Center (EOC) drills and trainings were held to train and test staff in the 
operations of the EOC.  One Drill was with our regional partners and one drill was with most of 
King County Cities and King County government.   

• The Citizen Emergency Response Team (CERT) program started in December of 2005 and to date 
we have had approximately 188 citizens volunteer their time to go thought the 7 week program.  

• Supported and coordinated with the newly establish Greater Kirkland Citizen Corps Council 
(GKCCC).  A volunteer organization that has the vision to support emergency management at the 
grassroots level with neighbors helping neighbors.  So far they are involved in supporting the CERT 
program and the Map your neighborhood (MYN) program. 
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• Developed a partnership with Red Cross and City of Kirkland volunteers to develop a City of 
Kirkland – Red Cross Shelter volunteer team.  We have 9 citizens who are in the process of 
training and will become a huge support in helping our efforts with meeting sheltering needs. 

• Continued to support and coordinate with the ARES volunteer HAM radio operators  
• Appointed Stephanie Day as the Emergency Preparedness Coordinator  
• Updated the City of Kirkland emergency management webpage to inform the community of what 

the City is doing, what they can do to become prepared and involved.   
http://www.ci.kirkland.wa.us/depart/Fire_and_Building/prepare.htm     

• Re-activated a City wide emergency management action team (EMAT) which is made up of staff 
from each City department and staff from satellite facilities to help coordinate cross department 
communication and preparedness. 

• Trained City personnel on the National Incident Management System (NIMS) to support common 
communication and organization across disciplines within the city.  This training meets Federal 
NIMS minimum standards for all employees and elected officials. 

• Updated the City’s emergency communication Plan.  The City has the ability to post emergency 
information on the website, on the city cable channels, and streamlined the process to send out 
news announcements; continued to look at other methods to communicate to the public during 
and after a disaster. 

• Involved in a regional committee working on developing and delivering a business preparedness 
educational program to help small business get prepared and be ready to recover after a disaster.  
The City of Kirkland has agreed to host the regional grant funding that will be supporting this out 
reach.  

• New computers and printer/fax machines were purchased for the Emergency Operations Center 
(EOC) to increase efficiency and the ability to communicate internally and regionally.  Storage units  
were also purchased to make the set up and take down of the EOC more efficient. 

• Updated EOC Procedures Manual to make it more user friendly and include changes that have 
occurred. 

• City Council supported the need for generators which will supply emergency power for facilities 
that can support emergency management functions such as sheltering, food storage and/or 
supplies, or other emergency needs. 

• Replaced and added new emergency supply storage containers at city facilities. 
• Installed window shutters to protect the Emergency Operations Center (EOC). 

 
Concerns: 
 

• Permanent funding of the Emergency Preparedness Coordinator’s position; so we are not relying 
on unstable grant funding.  

• Staff is needed to coordinate emergency preparedness education which will minimize the impacts 
of a disaster to the whole community. This needs to be a consistent out reach; helping non 
governmental organizations become prepared and increase the City’s ability to communicate with 
them during a disaster, reaching businesses encouraging them to be prepared for a disaster and 
to have a recovery plan. 

• Unable to take full advantage of the many grant opportunities due to the complexity of some of the 
grant processes and the lack of staff time required to apply and manage these grants. 

 
 

http://www.ci.kirkland.wa.us/depart/Fire_and_Building/prepare.htm


 

 

• Lack of a dedicated Emergency Operations Center (EOC) which would increase the efficiency and 
timeliness of the City’s response and recovery to/from disasters. 

• Need to develop methods to best communicate to the public during and after a disaster, need to 
develop multiple communication methods. 

• The need to develop a City of Kirkland plan in the event of a Pandemic. 
• The need to develop a formal Continuity of government plan to better prepare the City to continue 

to provide services to the community. 
• The need to provide advanced rescue training for Firefighters. 

 
 
Many of the accomplishments are items that have minimal cost and rely mainly on the increase in staff 
and volunteer time, and with the increased support in staff (Emergency Preparedness Coordinator) in the 
Office of Emergency Management, there have been huge steps forward. The concerns are tied to needing 
more financial support and more staff or volunteer time needed to be able to accomplish them.  The City is 
also at the point of needing to work on the details, for example we may have a shelter plan but what about 
medically fragile residents?   
 
It is clear that citizens will place high demands on our emergency response system, which would 
immediately overwhelm our resources to deal with emergencies.  Having a plan to deal with our lack of 
resources will become the most important thing we do.  Preparing our city is critical for an elected official; 
if you look at how the media has played out the events of Hurricane Katrina; you can see the tremendous 
scrutiny and finger pointing at elected officials for the outcomes of this disaster.  We can’t prepare for 
everything, but we must get better prepared.  It would be my recommendation to immediately address 
these top priority items in emergency preparedness.  They are; 
 

• Make the Emergency Preparedness Coordinator position permanent and fulltime funded 
• Need staff to help with emergency preparedness campaign for citizens, businesses, non-profit 

agencies, and social and health services organizations  
• Need to support advanced rescue training for Firefighters. 
• Need to have a dedicated Emergency Operations Center (EOC) to increase the efficiency and 

timeliness of the city handling emergencies. 
 
We have made progress towards being better prepared for a disaster in Kirkland.  While the progress may 
seem slow it has taken a significant effort on the part of City staff and volunteers to get where we are now; 
most employees split time with an already full workload in their primary areas of responsibilities. All have 
put forth a great effort towards making emergency management and preparedness a priority, helping 
Kirkland move towards being a prepared - resilient community.  It has been great to see the increased 
commitment that has been placed on emergency preparedness in the city; there has been a good return 
for all these efforts.   
 
Recent disasters have heightened awareness for emergency management planning and the need for 
developing relationships with businesses, non-profit agencies, and social and health service organizations. 
As well as the need to reach-out to the citizens to challenge them to be prepared, get involved and connect 
with their neighbors.  If we have a desire to be prepared and respond to the needs of the community; we 
must continue our increased commitment to emergency preparedness now and encourage the community 
as a whole to do the same. 



 

 

 
Direction in 2008: 
 
There are many things already happening in 2008 in emergency management, a few of the items are: 
 

• Strengthen the City’s ability to shelter residents after a disaster by increasing and continuing 
training for city staff and volunteers, increasing our ability to have generated power and develop 
backup communications at a shelter. 

• Developing relationships and partnerships with community organizations and businesses to better 
respond to disasters and to improve the ability of the community to recover after the disaster. 

• Continue to train City employees in emergency management so they will be better prepared to 
support the citizens in the City of Kirkland. 

• To continue to encourage and support residents to get involved in emergency preparedness; 
continue to teach CERT classes; continue to support the Greater Kirkland Citizen Corps Council; 
Map Your Neighborhood; Red Cross Shelter Volunteers; ARES (emergency Ham radio operators) 
and other volunteer opportunities. 

• Update the City of Kirkland Emergency Management Plan. 
• Complete the work on the disaster response vehicle which will be able to bring a mix of disaster 

supplies directly to a needed area. 


