
CITY OF KIRKLAND 
City Manager's Office
123 Fifth Avenue, Kirkland, WA  98033  425.587.3001 
www.ci.kirkland.wa.us

MEMORANDUM 

To: City Council

From: Ellen Miller-Wolfe, Economic Development Manager  

Date: March 1, 2007 

Subject: Economic Development: 2006 Accomplishments and 2007 Workplan Opportunities  

The purpose of this memo is to report on the accomplishments of the Economic Development Program for 2006, 
most of which were outlined in a proposal that was presented at the Council 2006 Retreat. It also is intended to solicit 
input on the 2007 Workplan.     

A. 2006 Accomplishments
Over the past year the Economic Development Program has worked to implement the strategies that were outlined in 
the 2006 Retreat memorandum.    

Weaving Economic Development Mantra and Strategies into City Processes 

Economic development has become part of City business practices, and major decisions now better incorporate 
consideration of the impacts on business.   

The Economic Development Program took an active role in soliciting comments from businesses 
before and after capital projects.  We convened a post-completion business focus group to discuss 
impacts of the Central Way project on business and collected several best practices to employ as 
mitigation for future projects.   In preparation for the revitalization of the Transit Center, the 
Program advocated for the needs of current businesses as well as future developments (ie Antique 
Mall) that will be affected by the design of this major public improvement. 

New businesses received a warm welcome and an extended helping hand from City government 
this past year. They now are greeted by a personal letter from the Mayor and receive a follow-up 
phone call from the Business Retention Consultant asking if they would like assistance with City 
processes or referrals to other economic development resources.  

 Businesses that are renewing their licenses also receive a letter from the Mayor, noting our 
business retention services. We have instituted the practice of providing information and other 
benefits to businesses as a take-away at license renewal time.   

The Business Retention Consultant, a part-time position that represents a partnership between the 
Chamber of Commerce and the City, helped individual businesses navigate City processes and 
provided relocation assistance. Some significant successes have raised the program’s profile and 
more and more businesses have begun to rely on it for services.   

.
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Promoting Kirkland to a Variety of Audiences

Much of last year’s plans to improve the website for doing business in Kirkland and marketing Kirkland awaited the 
approval of funds in the 2007-8 budget. In the absence of a comprehensive marketing package, we provided 
customized materials primarily in response to requests, promoting Kirkland, its various business districts and 
development opportunities.  Some of these efforts included: 

Assemblage of customized data and maps to market downtown Kirkland to specific development 
prospects.   

Development of concise promotional pieces (web and paper applications) focusing on new 
development opportunities resulting from upzoning in the Parmac and  85th Street Corridor 
business districts. 

Downtown brochure with city-wide demographics, new development projects and development 
opportunities distributed to business prospects and visiting delegations. 

Mapping and marketing of employee concentrations in shoreline business districts (Yarrow Bay, 
Carillon Point, Downtown and Juanita) as part of a preliminary effort to attract a water taxi service. 

Mapping of IT employment concentrations to market Kirkland to other IT companies. 

Technical assistance to owners and developers to help them think through visioning and 
redevelopment for individual parcels as well as Parmac and other business districts.  Parkplace 
Management, Alpert Capital, Benaroya, American International, Champion Partners and SRM were 
some of the development interests we assisted. 

Kirkland doubled its contribution to enterpriseSeattle, the regional economic development 
organization, in order to promote Kirkland to regional business interests and also to benefit from 
business referrals.  

The Economic Development Manager chaired the subcommittee of eCityGov’s NWProperty.net 
team.  NWProperty.net is a commercial real estate site critical to business recruitment and 
retention. This past year enterpriseSeattle and Snohomish County joined the site, making it that 
much more valuable for site selectors from outside the region.  Several Kirkland businesses made 
use of the site to relocate locally.    

Tourism

The Tourism and Economic Development programs worked closely together this year to begin to promote Kirkland as 
a business location and visitor destination with the clear understanding that it is lifestyle that motivates a variety of 
audiences to choose Kirkland. Outcomes of this collaboration include: 

The active engagement of Marriott and Heathman Hotel representatives in tourism efforts that 
focus on enticing business travelers to extend their stays through the weekends and sample 
the many cultural and recreational venues Kirkland and the region offer.  

Planning for ‘Kirkland Uncorked’ got underway, an event that will showcase ‘the good life’ that 
is Kirkland.  
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Preliminary conversations were initiated with Woodinville, Redmond, the Seattle Visitors and 
Convention Center, Kenmore and others to leverage Kirkland assets with those of nearby 
communities as an enticement to domestic and international travelers.  

Industry Clusters as Organizing Principle for Local Economic Development 

The Kirkland Business Roundtable, inaugurated in November, 2006, drew its membership of 35 CEO-level leaders 
from the major business clusters present in Kirkland based on the theory that these clusters are most likely to bring 
new revenue into the community.  Supporting business clusters such as finance, real estate, educational institutions, 
and business organizations (Chamber) also have a seat at the table.  

Members plan and present issue forums on a quarterly basis that the Roundtable has determined are most important 
to the continuing vitality of the Kirkland economy.  

The Roundtable requested that staff pursue a marketing vision that takes into account those 
characteristics that ‘creative class’ employees require in their residence/business location.  

520 improvements (and overcoming other transportation access challenges), the provision of 
affordable/workforce housing, and an amenity-rich downtown are, according to Roundtable 
members, critical to the continued health of Kirkland’s business environment.   

Strategies Customized to Business Districts

All business districts received the attention of the Economic Development Program throughout the year. The ED 
Manager attended Business District Meetings sponsored by the Chamber and heard first-hand about the challenges 
each faces. In addition: 

Staff brought all stakeholders together to discuss Juanita Village parking and to strategize how 
to handle a perceived dearth in employee and customer parking. That effort is continuing in 
2007.  

A comprehensive plan amendment allowed the Green Car Company, an existing Kirkland 
business and retailer of fuel efficient and alternatively fueled vehicles, to locate their 
headquarters facility in the Norkirk neighborhood. Language promoting green industries – an 
anticipated catalyst for redevelopment of this declining industrial area  - was incorporated in 
the neighborhood plan. 

Downtown, the City in partnership with the KDA, sponsored a UWBothell student consulting 
team that surveyed retail businesses and discovered among other things, that those 
businesses that stayed open in the evening profited the most. More importantly, the study 
launched a Downtown Business Group, an informal gathering of City, KDA, and Chamber staff 
to explore acting on other study recommendations.       

In Totem Lake, the State Community Economic Reinvestment Board recommended to the 
Legislature that the City of Kirkland receive $3m in Job Development Funds for infrastructure 
for the Totem Lake Mall project.   Work began on packaging Parmac for those who might be 
interested in this development opportunity. 
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B. 2007 Workplan 

The City Council met in January, 2007 to formulate economic development goals for the coming year.   A summary of 
Council’s comments from the January 16th work session are shown below.  

Develop sound base of diverse businesses that fit Kirkland’s character (when X% of revenue is from 
business and citizens are happy with the mix). 

All services and goods available in Kirkland (when X% sales stop going elsewhere). 

Stable, diverse group that can thrive in Kirkland;  increase amount of good paying jobs; Kirkland 
becomes tourist recreation destination; retail for Kirkland citizens and visitors (measurable increase in 
tax base, jobs); jobs and housing less of a problem; Kirkland a famous tourist destination 
.
Businesses that meet most of our needs; sales tax revenue growth of 7.5%/year; growing number 
based in Kirkland, owned by Kirkland, and stay here. 

When we have predictable annual revenues. 

Totem Lake Mall is rebuilt and no vacancies; downtown and neighborhood activities enjoy three times 
amount of activities; increase revenues; lessening of export of discretionary funds; living wage jobs 
incubator for high tech companies; destination city—increase hotel nights, revenues from restaurants. 

Residents can stay home to shop (less leakage); more people live and work in Kirkland (increase over 
time).

Develop and promote sustainable and diverse business environment that meets employment and 
shopping needs of residents, businesses, and visitors (increase in business tax revenue). 

Based on Council’s comments, staff drafted the following goal statement with subgoals for the coming 
biennium:

Develop a sustainable business base that provides a stable economic base for City services and that 
promotes living, working and enjoying leisure time in Kirkland. 

Facilitate the redevelopment of key business districts (Totem Lake, NE 85th Street Corridor and 
Parmac)

Assist existing and potential businesses in locating commercial real estate to promote business 
retention and growth 

In summary, Council agreed that Kirkland should aspire to becoming a sustainable community where most of the 
goods and services its residents require (as well as employment) could be obtained within its borders and the amount 
of taxes generated from business remains stable. Tourism was called out as a key part of Kirkland’s economy and its  
promotion and expansion supported.  Although the likelihood of Kirkland becoming completely self-sufficient is 
probably slim given the two major employment centers to the south and west, the relative paucity of land for 
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commercial use, and the willingness of many people to travel out of the city for goods and services, there are 
strategies that can be undertaken or are already being implemented that could help Kirkland to realize a higher level 
of sustainability. They are encompassed in the suggested 2007 Workplan that follows. 

Goal: Facilitate the development of key business districts 

Priority Projects
Totem Lake Mall: With design review set to occur this spring, we anticipate receiving a schedule from DDR 
that will help the City to scope resources and the timing of their commitment. We will track a legislative
decision due at the close of the session regarding 3 million in JDF funds recommended for Totem Lake Mall 
infrastructure along with LIFT legislation that if adopted with proposed revisions, could supplement the 15 
million in public commitments.  Expectations are that building permit review for the mall project will begin in 
earnest in late 2007 or early 2008.  

Parmac Redevelopment:  Retention of a consultant to assist in making the redevelopment case for Parmac 
is planned for 2007. Project components will include a land residual analysis and regional market 
assessment together with development scenarios and marketing collateral.   

Downtown:  The ED Program will focus on the update of the Downtown Strategic Plan.   It will provide input 
on a private comprehensive plan amendment requesting consideration for upzoning property east of 
downtown together with the exploration of other development opportunities east of 6th Avenue. Other work 
includes focusing what is now an informal monthly discussion of the KDA, Chamber and City on downtown 
strategies and the most appropriate agency to carry them out. 

Opportunities: Continue to track and coordinate as required with property owners on development of these 
and other opportunity sites and districts.

o Parkplace 
o Sedarco site 
o Antique mall  

Goal: Assist existing and potential businesses in locating commercial real estate to promote 
business retention and growth 

Marketing and Business Information
Retain consultant to prepare promotional package for Kirkland   (tourist and business destination) to include: 

o A permanent ‘lifestyle’ CD including a short video and access to key websites for business, 
tourism, development prospects 

o Collateral print and city website materials – folder and data sheets, interactive real estate mapping 
of current developments and development opportunities, and real time tax and permit fee 
calculations  

o Presentation boards for trade shows and other marketing venues 
Recruitment Plan – Working with Buxton or a comparable group, delineate key prospects in major business 
sectors 
Distribution Plan – Work with NWProperty.net team, enterpriseSeattle, Tourism interests and Roundtable  to 
develop and implement distribution plan. 
Possible real estate luncheon and tour. Potential partners include: Commercial Brokers Association (CBA), 
Building Officers and Managers Association (BOMA), National Association of Industrial and Office 
Properties (NAIOP), Urban Land Institute (ULI) and Chamber. 
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Organization
EnterpriseSeattle – Look for opportunities to partner and leverage this membership including a possible 
county-wide retail analysis using Buxton consulting, connections to site selectors, business seeking to 
relocate and other tools and prospects. 
EDC – Continue monthly meetings focused on key issues and updates 
Kirkland Business Roundtable – Continue quarterly meetings with actions on outcomes. Look for other ways 
to utilize the talent and resources of this group. 
Retention Consultant – Review current contract during Summer, 2007 with the Chamber and the EDC and 
have recommended options for consideration when contract ends in September.  

 Special Projects 
Green Kirkland 

o Assist with the implementation of Sustainable September 
o Assist with the identification, mapping and recognition of green businesses    
o Define and implement development incentives for Norkirk’s  Green District 

Entrepreneur and small business assistance 
o Survey small businesses regarding growth challenges 
o Work with the Retention Consultant to identify strategies and resources for assisting small 

business and home businesses 
o Recommend to EDC some strategies for consideration 

ED Report Card
Provide EDC with a sample of performance measures that economic development programs comparable to 
Kirkland’s have adopted. 
Bring recommendation to Council for adoption. 

C.   Workplan Opportunities

These are articles relate to 2007 workplan elements and provide background and  different approaches to 
implementing workplan objectives.  

Setting the Stage 
“Markets to Watch.” Emerging Trends in Real Estate, ULI. October, 2006.
Conway, Dick. “Puget Sound Economic Outlook.” The Puget Sound Economic Forecaster. January, 2006  

The economic outlook for the Puget Sound Region is rosy according to economist, Dick Conway. Boeing sales and 
expansion of the information technology cluster, led by Microsoft, are the main drivers. Their growth encourages   
 in-migration, housing demand and retail sales. Brainpower jobs, attractive settings, livable (24 hr) neighborhoods, 
and a location along global pathways (airports, harbors) combine to strengthen the Seattle market.  Concerns are: 
businesses that may move further out where employees can find affordable housing; and traffic congestion/lack of 
mass transit. 

Marketing Kirkland
Renton Marketing CD 
Summary of Sustainable September  
ESRI Psychodemographic Profile of Kirkland 
Tri-Cities Business Growth Plans 
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This year Kirkland will be developing a marketing package for purposes of attracting visitors, developers, businesses 
and employees.  Renton’s concept was to focus on well-known business executives and their testimonials about 
living/working in that city. This could be one ingredient of a Kirkland video, although we expect to focus more on 
amenities and lifestyle, with evocative footage of outdoor festivals and summer activities.  A smaller niche-driven 
marketing effort is ‘Sustainable September’, a summary of which is included here, which will market Green Kirkland, 
by promoting our many green businesses and institutions.  

ESRI, Buxton, MapInfo Corporation and other data providers can give profiles of Kirkland residents and their 
purchasing habits together with drive times and customer profiles of retailers that match the Kirkland profile – helpful 
in targeting retailer prospects for recruitment, and possibly complementary to the ongoing Downtown Strategic Plan.   

Recent Retail and Mixed Use Development Concepts and Projects
Engelen, Rodney E. “The Heart of the Matter.” Planning Magazine. June, 2005. 
Nyren, Ron. “Greener Retail.” Urban Land. January, 2007. 
Beyard, Michael. “Rebalancing the Retail Ratio.” Urban Land. January, 2007. 
Shapiro, Seth. “Hybrid Redevelopment.” Urban Land. January, 2007 

These articles all call for the development of new compact urban spaces characterized by a mix of uses, good 
access, and amenities – a panacea for older, single-use retail and industrial areas. Michael Beyard suggests that we 
are over-retailed, and should cut back by incentivizing the development of more intensive mixed-use districts. He also 
points to retail tax sharing (Minneapolis/St.Paul) as another cure for our overdependence on retail. “Greener Retail” 
has some great examples of recycling of old buildings or building fabric as well as green elements that can be 
included in new development. “Hybrid Redevelopment,” describes projects that are similar to those planned for 
Totem Lake and Factoria Mall.    

Help for the Small Business/Home Business  
Cascadia Community College, Continuing and Contract Education  
Bellevue Community College “Eastside Hot 100 Business Program.” 
Kern EDC, Bakerfield, CA “Cherry Tomatoes on Steroids.” 

With an average of 7 employees per business and over a 1000 home occupations, there is likely a large number of 
early stage or start-up businesses in Kirkland and also a variety of programs that can assist them. Currently the City’s 
effort consists of assistance to individual businesses who contact us with a problem, and our help is generally 
restricted to the navigation of City processes. More sophisticated programs such as “Eastside Hot 100” and “Cherry 
Tomatoes on Steroids” focus resources on target businesses or business clusters already successful and help them 
to grow. This strategy of ‘economic gardening’ has succeeded in other regions and also complements the 
Roundtable’s cluster approach.  Growing our own program or forming stronger relationships with entities that provide 
small business assistance are two of many options for service delivery. 

Performance Measurements for Economic Development 
2000 Economic Report Card. Madison, Wisconsin. 
Sustainable City Report Card, Santa Monica, CA. September, 2006.   

Two examples are provided for measuring ED performance. Currently the City of Kirkland collects and maintains 
data; numbers of permits, square footage of new commercial construction, retail sales revenues, and new 
businesses licenses are relatively easy to track.  We also know how many clients we service and how efficiently we 
are processing their work. The more complicated question is determining what impact the Economic Development 
Program has on any of these measures.    
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2006 Accomplishments 

March 7, 2006 Retreat Memorandum 
Thanks to Central Avenue Businesses. Kirkland Courier November, 2006 
Mayor’s Letter to New Businesses 
Business Retention Consultant Accomplishments (October, 06 –February, 07) 
Downtown Brochure  
Kirkland Business Roundtable Materials  
Thompson, Pauline. “UWBothell Seniors Panacea for Downtown Retail.” Kirkland Courier, January, 2007.  
Green Business Presentation for ‘Sustainable September’ Brainstorm. February, 2007. 

Questions

1.  Are there areas that the 2007 Workplan does not address and should address? 
2. Moving forward on a vision for Parmac, are there redevelopment concepts that the Council would like 

considered? Other ideas? 
3. Based on your knowledge of small businesses in Kirkland and the challenges they confront, what are the 

program elements the City might consider in reaching out to these businesses? 
4. The City will embark on a major effort to prepare marketing materials. Who do you think is the audience for 

these promotional efforts and how best can we reach them?  
5. What are areas that should be incorporated in measuring ED performance?     



2006 ACCOMPLISHMENTS 



CITY OF KIRKLAND 
City Manager's Office 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3001 
www.ci.kirkland.wa.us

MEMORANDUM

To: City Council

From: Dave Ramsay; Ellen Miller-Wolfe; Eric Shields 

Date: March 7, 2006 

Subject:      Economic Development  

The purpose of this memo is to suggest a framework for Council Retreat discussion on economic 
development.  The proposed framework should help Council understand the policy underpinnings and 
history of our current economic development approach, the goals we have established for that program, 
and a snapshot of the current economic picture, so as to better address the following in this retreat 
session:

The opportunities and challenges that present themselves
Strategies we might enlist to respond to them 
Resources needed to mount strategies

Background

Comprehensive Plan Goals and Policies

The City’s Comprehensive Pan contains seven broad goals for economic development, along with policies 
for the achievement of each goal.  A complete copy of the Element is included in the packet.  Following is a 
listing of the goals and a summary of key policies: 

ED-1: Foster a strong and diverse economy consistent with community values, goals & policies.   
Three policies discuss fundamental objectives for economic development:

a strong job and wage base, 
the provision of goods and services to the community, 
strengthen the tax base. 

Other policies support: 
complimentary business clusters 
a balance of jobs and housing (1.5 jobs per housing unit) 
Kirkland as a visitor destination 
home based businesses 
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retention of existing businesses and attraction of new ones 

ED-2: Promote a positive business climate 
Policies support:

valuing the role of businesses in the community 
a reasonable, responsive and timely tax and regulatory environment 
a culture of creativity and innovation 
consideration of the economic impacts and benefits of land use decisions 
education and training opportunities and a skilled work force 
incentives to encourage economic development 

ED-3: Strengthen the unique role and economic success of Kirkland’s commercial areas 
Policies support: 

economic success within business districts 
operation of businesses to enhance community character and minimize impacts 
infill and redevelopment consistent with role of each commercial area 
development standards to promote attractive commercial areas 

ED-4: Develop and implement economic development strategies that reflect the role of Kirkland 
businesses in the regional economy 
Policies support: 

competitive advantage of Kirkland businesses 
collaboration with other cities and agencies to enhance Eastside and regional economic 
development 

ED-5: Provide infrastructure and public facilities to support economic activity and growth 
Policies support: 

building and maintaining infrastructure to support the business community 
strong circulation linkages within commercial areas 
regional infrastructure initiatives 

ED-6: Foster collaborative partnerships among community interest groups to achieve desired economic 
goals
Policies support: 

working with business organization and community stakeholders 
partnership of diverse community representatives to develop and implement strategies 

ED-7: Recognize Kirkland’s artistic, cultural, historic and recreational resources as important contributors 
to economic vitality 
Policy supports: 

businesses and organizations involved in arts, historic preservation and civic activities 

Pathway to Kirkland’s Economic Future (TIP report) 

This report was completed in March, 2005 under the auspices of the Kirkland Economic Partnership 
(KEP).  The purpose of the report was to “prepare a strategic plan to help guide Kirkland’s future economic 
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development efforts.”  The report was prepared in three phases, the findings of which are summarizes as 
follows:

Discovery
Three themes: 

Kirkland is a highly desirable place to live and work 
Change in Kirkland is slow and often difficult 
Residential quality of life is the cornerstone for Kirkland decision-making 

Four key issues need to be addressed: 
Lack of undeveloped land 
Undesirable perception of the business environment 
Promotion of development in specific areas (Totem Lake and Downtown) 
Communication

Opportunity
Preliminary strategies: 

Create a new economic development authority and establish a formal communications 
strategy for economic growth 
Improve the business investment environment 
Focus on prime development areas: Totem Lake and Downtown 
Develop a marketing plan directed toward the Puget Sound market 

Implementation
Final strategies: 

Capitalize on regional growth 
o Take advantage of expansion of knowledge industries. 
o Strengthen relationship to technology industries and supporting professional services. 

Improve the business investment environment 
o Kirkland needs to be perceived as a good place to do business 
o Integrate planning and zoning issues with the needs of business & developers 

Business growth areas 
o Three key areas: Totem Lake, Downtown and 85th St. Corridor 
o Juanita Village is a good example of how redevelopment can provide housing and retail 

opportunities while enhancing quality of place. 
Communications and organization 

o Media strategy 
o Coordinated public input 
o Person or entity with clear responsibility for economic development 

Kirkland Industrial Zoning Study
Issues prompting study: 

Whether designated industrial lands will retain and attract intended businesses, or whether 
demand and needs of new users will find the overall characteristics insufficient to meet their 
needs.
What types of City actions might be needed to retain and/ or attract industrial uses? 
If industrial is less likely, what are the alternatives and how is the transition accomplished? 

Conclusions:
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Shift from industrial type uses is already a factor in leasing space.  Finding industrial tenants is 
increasingly difficult.  Warehouse and distribution are moving to other areas with newer, less 
costly stock closer to labor force.
Demographic changes, home pricing, increasing land values, traffic congestion, and 
employment shifts militate against competitively priced industrial space.  Based on trends, 
emphasis should be on creation of higher density employment space for professional and 
technology uses that can employ high wage local residents and that can afford higher land and 
development costs.
Most effective change is not in the City’s hands, but with property owners of obsolete stock. 
Due to market changes, industrial zones have become target seeking lower rents than in other 
commercial zones.  As the number of other uses increases in industrial zones, the area is less 
attractive for industrial uses.
City actions should focus on ideas of clustering businesses, providing buffer or transition zones 
and re-aligning ideas about attracting new businesses.

Actions to retain businesses: 
Zone for finer grain of uses.  Where industrial preservation is desired and possible, eliminate 
uses erode industrial character. 
Buffer areas preserved for industrial uses with transition retail and service uses. 
 Make auto row designation separate from technology uses. 

Actions to enhance redevelopment 
Rezone area overtaken by non-industrial uses to better match future employment and 
neighborhood trends
Consider some conversion to residential buffers near existing residential areas.
Resolve zoning to allow clear certainty for redevelopment.

Actions to create conditions for new businesses: 
Revise regulations to allow supporting retail and services for professional offices and 
technology uses. 
Increase building height limits in areas where conversion to office and technology uses is 
desired.
Reduce setback requirements for office and technology uses. 
Establish different street standards for industrial areas than for office and technology areas. 

Topics for Council Discussion
    
What are the opportunities and challenges for the Kirkland economy? 

Opportunities

The Puget Sound region is experiencing an economic upturn with an expected continuation of economic 
prosperity – 3.0% growth for the next few years.  Kirkland is home to some of the rising business clusters 
(IT, FIRES) and well-known businesses that exemplify these clusters (FileNet, Google, HouseValues.com, 
Bungie Studios). The downtown and neighborhoods are known attractions to well-compensated, knowledge-
based employees who populate these firms.   
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Kirkland has significant medical, construction, and auto sales business clusters;  medical is buoyed by the 
Evergreen Hospital expansion and the nearby biotech concentration in Bothell, construction is benefiting 
from a boom in home building and remodeling, while auto sales remain a consistent retail anchor of the 
local economy. The city offers a variety of retail options, ranging from small neighborhood shopping areas 
to the big box stores in Totem Lake etc., to downtown, a destination/tourism venue as well as a 
neighborhood. 

Challenges

In the office market, a large number of speculative office buildings (7) due to come on line over the 
next several years in Bellevue could impact the Kirkland market much like the drop in prices and 
vacancies impacted markets during the dotcom bomb.  How best to compete? 

Do we understand the product that key business clusters are looking for? Do we have adequate 
space (or land zoned appropriately) to reap the benefits of small high tech and professional service 
firms who would locate here?  Totem Lake office space is the second phase of the project, and 
Park Place second phase development plans will need to be revived. Land ripe for redevelopment 
may need to be assembled in order to be put to productive reuse, and those property owners 
convinced of the value proposition in redevelopment.  Traffic congestion could limit development 
capacity for certain commercial districts. 

Improving the vitality of downtown is critical because of its contribution to the local economy as a 
tourist destination, its attraction to new economy businesses and the high paying jobs they provide, 
and new residential development. There are 25 known vacancies in downtown at present. 
Concerns range from whether the right mix of businesses exists, to recruitment and sustainability 
of unique businesses. (Unique businesses are more likely to be undercapitalized and not equipped 
with viable business plans to sustain their operations).  There also is concern about the fragility of 
the sense of place that downtown conveys through its buildings, armature, and art. How best to 
ensure this uniqueness with the onslaught of new construction? Last, for those who consider 
downtown their neighborhood, there is a concern about lack of professional services, especially 
medical services, and the concentration of the latter around the hospital. 

The development community’s perception of our taxes and permitting is critical to the success of 
recruitment and retention. There are mixed opinions, some of which might be assuaged by reliable 
information and real-time applications to individual businesses.  Our materials need to respond to 
the needs of target clusters (business and demographic data, available sites etc.), the concerns of 
complex development projects,  as well as helping those who seek simpler permits (i.e. separating 
the sign requirements and application on the website might be best for this popular permit).    

Kirkland’s residential neighborhoods (and the business districts that serve them) are key business 
attractors. (FileNet for example went from 18% to over 50% of employees living in Kirkland since 
opening in 1999).   Making sure that neighborhood business districts remain vital is important to 
the vitality of the local economy and the attractiveness of residential neighborhoods. 
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What are the strategies Kirkland might adopt to meet challenges/realize opportunities? 

Work internally or with a consultant to weave the results of Industrial Land and TIP studies and 
delineate, prioritize, and implement  economic development strategies in City staff workplans and 
consultant contracts 

Promote the Kirkland business climate by enhancing the ‘Doing Business in Kirkland’ space
on the City website including:

o Business districts – boundaries, zoning etc.
o Opportunity sites – Zoning updates, contacts, brief descriptions, mapping 
o Fact sheet on comparative tax rates with surrounding communities with real-time 

computation of probable taxes for prospective businesses 
o On-line permit and license applications 
o Average permit time/costs for land use and building permit processes-could also be a 

real-time computation 
o Regular updates to property owners (web subscribers), developers, realtors, site selectors 

and others advising them of zoning that promotes development – comprehensive listings 
and by business district 

Tourism provides a number of jobs and strong tourism marketing should support the tourism 
development goals of the city and tourism stakeholders, and work in concert with local economic 
development.  Consumers want diverse experiences and make choices regardless of 
organizational borders and boundaries. Vital to building sustainable tourism and gaining  overnight  
and day trip visitors is: 

o Development of the Downtown core and Totem Lake, events and festivals, parks and 
beaches, taking advantage of trends and working to address challenges. 

o Currently Kirkland hotels are booked at 60-70% or better Sunday through Thursday, but 
lag over the weekends (Friday- Saturday). The addition of the Heathman Hotel in 2007 
and the Courtyard by Marriott this summer will add additional rooms for visitors and 
help to increase the overall LTAC budget. 

o The tourism marketing strategy encompasses all of Kirkland and also should continue to 
branch out beyond the city borders to make linkages that make sense to the 
consumer/target markets. Kirkland’s marketing efforts will yield the greatest results by 
linking to other destination marketing organizations (DMOs) wherever possible. This will 
leverage visitor awareness throughout the Eastside, Puget Sound, Pacific Northwest, and 
the domestic and international travel marketplace.  

Develop marketing plan to promote Kirkland to a variety of audiences. 
o Translate planning reports (Industrial Lands, Community Profile), and projects (i.e. Totem 

Lake Mall) and events into promotion pieces.    
o Set meetings with editorial boards of local newspapers and magazines 
o Place pieces in regional and local media 
o Use web-cams to promote the progress of Totem Lake Mall 
o Provide WSDOT video of I-405 work and other capital projects to area businesses to 

communicate timelines, optional routes etc., to customers 
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Provide hands-on technical assistance (planners and others) to help owners/developers 
implement land assembly/redevelopment. (City of Tacoma has exemplified this approach.) 
Define enhancement programs for each business district type. Possible programs ongoing and 
new might include:  

o Totem Lake – Totem Lake Mall coordination and promotion 
o Totem Lake West – Implement plan (informational and promotional) to help 

mitigate impacts of I-405, Totem Lake Mall construction 
o Downtown – Determine whether to revisit Downtown Strategic Plan.
o Downtown  -  Determine whether to restart  Lakeshore Plaza project. 
o Downtown - Retain CTED or private consultant to oversee study of mix of uses 

and to prepare recruitment/retention plan 
o Downtown –  Provide technical assistance to tenants to prepare business plans, 

marketing plans, through Bellevue or UW Bothell Entrepreneur Centers etc. 
o Neighborhood business districts – Work with Chamber and City 

neighborhood program to build relationships with business leaders and between 
business and neighborhood leadership 

Target industry clusters such as satellite software development companies and life science 
businesses (health care) and form task forces to plan and execute recruitment campaigns 

o Identify 2-3 CEOs per cluster to form task forces 
o Prepare business plan for recruitment 
o Design, distribute recruitment package 
o Work closely with local business organizations, enterpriseSeattle, Trade 

Development Alliance, trade groups such as the Washington Software Alliance 
and others to promote Kirkland business and recruit businesses representing key 
clusters

Identify indicators and performance benchmarks for economic development program and 
implement performance measurement program 

o Goals of the program, revenue, jobs, services might be the basis of benchmarking 

Is Kirkland organized to respond to challenges, launch strategies? 

After a series of contractual engagements with economic development staff, the City has retained an 
Economic Development Manager located in the CMO  to delineate long and short-term strategies for 
addressing economic development goals. In addition, a part-time Advocate, paid for by the City and 
employed by the Chamber, advises small businesses on permitting and other business with the City, and 
also arranges retention visits with local employers.  An Advisory Committee comprised of local businesses, 
business organizations, institutions, neighborhood advocates and City representatives meets monthly to 
share information and receive updates from the Advocate regarding retention activity. Assessments of the 
performance of the Advocate and the KEP Advisory Board are ongoing.
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Strategies

o Strengthen connections between economic development and all other city 
activities

o Centralize business information on City website with links to other business sites  
o Prepare report on Kirkland Economic Partnership (KEP), and Advocate role, 

including input from advisory board membership, city staff and clients served, 
best practices from other cities, etc. 

o Prepare options for economic development organizational structure and service 
delivery vehicle for Council consideration 

Staff has prepared several maps and a list of major development projects for use in the Council’s 
discussion on economic development (see attached). 





Date

Name 
Address
City, State Zip 

Dear Mr. Name: 

Welcome to Kirkland! On behalf of the City of Kirkland and the Greater Kirkland Chamber of 
Commerce, I want to extend warm wishes to you and your business for a prosperous future.  

Kirkland is serious about business. We are committed to making Kirkland work for you. Our goal is to 
provide you with fast, efficient customer service, a competitive business tax structure, a safe and clean 
environment for doing business, and fair and consistent regulations. 

I also am pleased to inform you about several local business assistance resources that are available to you. 
Whether you need help navigating City processes, securing a sign permit, finding suitable space for 
expansion and relocation, or other business operational concerns, City and Chamber staff stand ready to 
assist.

Please feel free to visit City Hall in-person at 123 Fifth Avenue, call (425.587.3000) or visit the City’s 
website (www.ci.kirkland.wa.us) to pose your questions to knowledgeable staff.  

I also would like to make you aware of Duncan Milloy, Kirkland’s Business Retention Consultant. The 
Consultant is the product of a partnership between the City of Kirkland and the Chamber of Commerce. 
He is available to assist you with business retention issues, and would be pleased to speak with you over 
the telephone, via email, or visit with you at your place of business or in his office. Mr. Milloy’s office is 
located at the Kirkland Chamber of Commerce, 401 Parkplace, Suite 102, Kirkland, WA 98033. His 
telephone number is 425.822.7066 and his email address is duncanm@kirklandchamber.org.

Again, welcome to Kirkland! May you and your business thrive here.  

Sincerely, 

Mayor James Lauinger 
City of Kirkland 

JL:jm 



contact information:

Ellen Miller-Wolfe, Economic Development  Manager 
emwolfe@ci.kirkland.wa.us · (425) 587-3014

Land Area - 11 square miles

Population (2006) - 47,180
Forecast 2030 - 58,267 (does not include 
potential annexation)potential annexation)potential annexation)potential annexation)potential annexation)

 Potential Annexation Area - 32,000 people, 7 sq. miles
Employment - 30,865

Employment by Industry:
 construction - 7.5 %
 FIRES - 7.0$
 manufacturing - 6.2%
 retail - 13.5%
 services - 44.2%
 WTCU - 6.8%
 government - 10.6%
 education - 4.3%

Top Employers
 Evergreen Healthcare
 City of Kirkland
 Housevalues, Inc
 Kenworth Truck Co.
 Costco Wholesale
 Lake Washington Technical College
 Fred Meyer
 Wireless Data Services
Di IDi I

Commercial/Industrial Space - 11,718,900 (sq. ft.)

Potential Development Space - 6,540,327

City of Kirkland 

Information gathered from the City of Kirkland, 
Puget Sound Regional Council (PSRC) and 
Washington State Employment Securities.

A Snapshot of Kirkland*



A Boulevard Condominiums

B Heathman Hotel

C Kirkland Central Condominium Mixed Use

D State Street Condominiums

E Merrill Gardens Senior Housing

F 424 Central Way Condominium Mixed Use

G Kirkland Yacht Club Marina and Breakwater

H1 Central Way Water and Sewer Project

H2 Capstone Kirkland Residential Mixed Use

 I Downtown Transit Center

J Lakeshore Plaza at Marina Park (Concept Plan)

= Public Project = Private Project

2006 Downtown Projects And Studies



Business Retention Consultant 
Status Report 

October ’06—February ’07
• Orientation

– City Hall 101 
– Review of all KEP data since program launch

• Welcome Calls to Newly Licensed Businesses 
– Follow-up to Mayor’s welcome letter launched in mid-Dec. ‘06 
– 41 conversations 
– 70 voicemails 
– 111 total contacts 

• Case Work 
– 5 in-depth telephone consultations 
– 17 in-person client consultations 

• KEEP Visits 
– Lake Washington Technical College 
–  Ongoing outreach to targeted businesses 

• Focus reas 
– Real estate searches/relocations 
– Signage
– Permit application process 
– Zoning code requirements 
– Business planning 

Duncan Milloy, Business Retention Consultant 



kirkland roundtablekirkland roundtablebusiness

contact the kirkland business roundtable:

Ellen Miller-Wolfe
Economic Development Manager

City of Kirkland
123 Fifth Avenue 
Kirkland, WA
emwolfe@ci.kirkland.wa.us
(425) 587-3014



assumptions
• There is regional opportunity for growth industries (examples: IT, Biotech, 

Clean Energy, Architecture/Engineering, Tourism), but there are challenges 
to retaining and recruiting these businesses for Kirkland.

• Government working with the private sector can connect research, job pools, 
fi nancing, and infrastructure/transportation (of people and products), to 
increase business viability and enhance quality of life.

current challenges
• Adequate space to accommodate and increase growth of small high tech 

and professional service fi rms

• Adequate infrastructure to support business district growth such as fi ber 
optics, roadways, and utilities 

• Downtown retail and offi ce supply

• Transitioning NE 85th and Totem Lake from light industrial and storage to 
high-tech offi ce 

• Promoting Kirkland as both a tourist and business destination

why participate?
• Help guide economic development policy for the City.    

• Benefi t from information provided by City elected offi cials and senior 
management regarding city vision, policies and regulations, and future 
opportunities.  

• Benefi t from a better understanding of the business climate that supports 
the overall success of the local economy, and how to take advantage of 
larger regional, national and international trends.

• Public-private partnerships and opportunities can develop thru connections 
made among Roundtable participants.

• Kirkland will be perceived as a good place to do business because of the 
working relationship of the public and private sectors.

possible work items 
• Regulatory Streamlining

• Infrastructure and service delivery improvements

• Promoting Kirkland as a good place to do business

• Identifying opportunities and business prospects and helping to bring 
them to Kirkland

• Investing in human capital such as networking events, training and 
education

• Improving arts, education, recreation and amenities that cement 
employee ties to this community

• Improving the regional business environment

• Working with regional political representatives and others on 
transportation, tax reform, sustainable education funding and other 
legislative efforts

expected commitment
The Roundtable will review current economic development challenges 
and opportunities, brainstorm around different approaches to 
address these, and recommend new strategies.  While we value group 
recommendations, we also will look to individual members to contribute 
and advocate in their areas of expertise.

Quarterly meetings will take place at various venues in Kirkland. 
Meetings will include breakfast, presentations by local and regional 
business leaders on economic development issues, and opportunities for 
discussion.

kirkland  is fi lled with successful and innovative businesses that sustain our local economy, provide services we need to 
maintain our exceptional quality of life and family-wage jobs for our residents.  Cities thrive when people with commitment, 
energy and ideas get together to make great places even better.

To help move Kirkland  forward as a community, business center, and tourist destination the City of Kirkland is creating a 
CEO-level Business Roundtable representing major Kirkland business clusters and the institutions that support them.



Kirkland Business Roundtable 
2007 Work Plan 

Key Issues to Pursue 

1. Workforce attraction, retention and development 
- Identify what qualities attract potential employees to Kirkland. 
- Is “Kirkland Cool” a factor and if so what in particular? 
- What are the barriers or disincentives to working in Kirkland? 
- Identify strategies to attract quality employees. 
- Is employee retention a problem and, if so, what are reasons? 
- What can be done to retain quality employees? 
- Identify strategies to help employees and their businesses with employee 

training and development. 

2. Green Kirkland 
- Identify all the environmental stewardship efforts currently taking place in 

Kirkland—public and private. 
- What can be done to promote the concept/image of Green Kirkland? 
- Identify business opportunities created by the theme of Green Kirkland. 
- Does promoting Green Kirkland make strategic business sense? 
- Identify opportunities for businesses and their employees to participate in 

Green Kirkland efforts. 

3. Creating an Entrepreneurial Environment 
- How many “start-up” and/or “small entrepreneurs” are there currently in 

Kirkland? 
- What types of industries do they represent? 
- Identify strategies for making contact with these entrepreneurs. 
- What are the needs, issues, and problems faced by these entrepreneurs? 
- What can be done to create a supportive environment for them? 
- What can be done to attract more entrepreneurs? 

4. Real Estate Products 
- What types of work space are needed to attract and retain businesses? 
- Does Kirkland have a sufficient supply of these kinds of work spaces? 
- Delineate strategies and incentives to increase the supply of work space. 
- Where are the opportunities for more work space? 



Kirkland Business Roundtable

COMPANY REPRESENTATIVE / 
CONTACT POSITION PHONE EMAIL

Codesic Inc Ray Makela Chief Customer Officer (425) 576-2160 ray.makela@codesic.com
Filenet Corporation David Despard Senior VP of Global Professional Services (425) 893-7000 ddespard@us.ibm.com
Google Inc Peter Wilson Engineering Director (425) 739-5751 peterw@google.com

VIDEO GAMING Monolith Productions, Inc Samantha Ryan Chief Executive Officer (425) 739-1565 samryan@lith.com

AMEC Earth & Environmental Inc Jim  Shellooe Washington Area Manager (425) 820-4669 jim.shellooe@amec.com
The Transpo Group Inc Bruce Haldors President (425) 821-3665 bruceh@thetranspogroup.com
Associated Earth Sciences Brenda Nunes Director of Marketing (425) 827-7701 bnunes@aesgeo.com

Costco Wholesale Hal Kaplan Vice President Corporate Treasury (425) 313-6750 hkaplan@costco.com
Michael O'Brien Enterprises (Toyota) Mike O' Brien President (206) 283-5531 ob@obauto.com
Lee Johnson Chevrolet, Inc Brett Johnson Manager (425) 827-0521 bjohnson@leejohnson.com
The Green Car Company Susan Fahnestock General Manager (425) 820-4549 susan@greencarco.com
Housevalues.com Matt Heinz Senior Director of Marketing (425) 952-5664 matth@housevalues.com

Woodmark Hotel Mark Nowak General Manager (425) 803-5565 marc.nowak@thewoodmark.com
Heathman Hotel Don Holt Principal (425) 284-5800 dholt@heathmankirkland.com

Clearwire International LLC Rick Harms GM of Sales (206) 730-3157 Rick.Harms@clearwire.com
Wave Broadband Steven Weed Chief Executive Officer (425) 576-8200 stevew@wavebroadband.com

HEALTH Evergreen Hospital Steve Brown Chief Executive Officer (425) 889-2610 sbrown@evergreenhealthcare.org
MANUFACTURING Kenworth Truck Company Bob Christensen General Manager (425) 828-5196 bchristensen@paccar.com

Lake Washington Tech College Mike Metke President (425) 739-8200 mike.metke@lwtc.edu
Athena P.S. Reilly CEO & President (206)686-9330 psreilly@athenacompany.com
Frontier Bank Mike Nelson Vice President (425) 889-2265 mnelson@frontierbank.com
Paladin Partners Janis Machala Founder and Managing Partner (425) 739-0978 janism@paladinpartners.com
Carillon Properties Management Sue Gemmill Property Manager (425) 822-1700 sue@carillonprop.com
CamWest Development Inc Eric Campbell President (425) 825-1955 ecampbell@camwest.com
Michael J. Raskin Development Inc Michael J. Raskin Partner and Founder (425) 822-4466 mike@mjrdevelopment.com
Hallmark Realty Doug Davis President (425) 822-1241 ddavis@hallmarkrealty.com
Park Place Michael Shulman Managing Partner (425) 827-7789 mshulman@kirklandparkplace.net
City of Kirkland Ellen Miller Wolfe Economic Development Manager (425) 587-3006 emwolfe@ci.kirkland.wa.us
City of Kirkland David Ramsay City Manager (425) 587-3001 dramsay@ci.kirkland.wa.us
City of Kirkland Jim Lauinger Mayor (425) 587-3001 jlauinger@ci.kirkland.wa.us
City of Kirkland Jessica Greenway City Council Member (425) 587-3001 jgreenway@ci.kirkland.wa.us
City of Kirkland Bob Sternoff City Council Member (425) 587-3001 bsternoff@ci.kirkland.wa.us
Chameleon Technologies Melissa Acton Principal (425) 827-1173 melissa@chameleontechinc.com
Kirkland Chamber of Commerce Bill Vadino Executive Director (425) 822-7066 billv@kirklandchamber.org
Northwest Entrepreneur Network Cynthia Chirot Chief Executive Officer (425) 564-5700 cchirot@nwen.org
Puget Sound Energy Jim Hutchinson Community Relations Manager (425) 462-3786 jim.hutchinson@pse.com
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Kirkland Business Roundtable
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ADDRESS

10210 NE Points Drive, Suite 410
720 4th Ave
720 Fourth Ave, Suite 400
10516 NE 37th Cir

11335 NE 122nd Way, Suite 100
11730 118th Ave NE
911 Fifth Ave, Suite 100

8629 120th Ave NE
PO Box 726
11845 NE 85th St
1129 8th St
11332 NE 122nd Way

1200 Carillon Point
220 Kirkland Avenue

5808 Lake Washington Blvd NE
401 Kirkland Parkplace Suite 410

12040 NE 128th St

10630 NE 38th Pl

11605 132nd Ave NE #S1-S8
5914 lake Washington Blvd
132 Kirkland Ave
1644 10th St W
3240 Carillon Point
9720 NE 120th Pl, Suite 100
6725 116th Ave NE, Suite 100 
101 Lake Street South
401 Parkplace Suite 105
123 Fifth Ave
123 Fifth Ave
123 Fifth Ave
123 Fifth Ave
123 Fifth Ave
520 Kirkland Way, Suite 101
401 Parkplace ,Suite 102
P.O. Box 40128
PO Box 97034
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What you said:  

Results of Kirkland Business Roundtable Meeting 1/10/07 
“Attracting and Keeping a Skilled Workforce” 

Challenges
1. Transportation 

520 improvement needs leadership 
Good transportation for second shift and late night workers 
More direct routes to Kirkland business locations (commutes that are less than 30 minutes) 
Parking in downtown Kirkland  

2. Housing Affordability 
A variety of housing types and pricing 
Affordable rentals in downtown for younger employees  
Single family homes in the $500,000 price range  

3. Promotion 
Need to promote Kirkland to internal and external audiences 
Need to make necessary information—events, schools, transportation—accessible 

4. Other  
Lifestyle—Providing amenities that employees might want nearby 
Recruitment—Finding the right skill set—technical and communication abilities 

Strategies 
1. Develop online promotional information suitable for downloading for recruitment packages 

Virtual Tours 
Comparative data that explains how Kirkland compares with other best places 
Maps
Community Bulletin Board 
Picture file for use by companies in their recruitment efforts 

2. Promote interesting nightlife and live music scene 

3. Promote multi-modal transportation options and downtown parking availability 

4. Develop online one-stop connection for jobs/work/housing 

5. Promote training opportunities 
High school outreach by business community to talk about skills needed for future employment    
PR campaign to promote training opportunities at higher education institutions, on-demand resources for 
businesses, and tax incentives for workforce training 

We welcome your ideas! 
Please contact Ellen Miller-Wolfe at emwolfe@ci.kirkland.wa.us or 

Jeannie McGivern at jmcgivern@ci.kirkland.wa.us 
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What we are doing: 

On the business counseling and training front: 
Working with Lake Washington Technical College, University of Washington Bothell, and other educational institutions 
we are connecting training resources to business districts and individual companies. For example, a UW Bothell 
Student Consulting Team recently completed a survey and recommendations for the Kirkland downtown retail cluster, 
and the UWB Business Assistance Center is currently working with several Kirkland companies on growth strategies.  
The City is a cosponsor (together with the Washington Small Business Development Center at BCC, the City of 
Bellevue, Viking Bank, and the Eastside Business Monthly) of the Eastside Hot 100 Pilot Program, a program offered 
by Bellevue Community College to accelerate the growth of small businesses.   

On the community information and marketing fronts: 
Go to Kirkland Business Roundtable website at www.ci.kirkland.wa.us/Business/BizRoundtable.htm or go to 
ExploreKirkland.com to retrieve information on current events in Kirkland.  In addition, starting in the first quarter of 
2007, the City Economic Development and Tourism Programs will develop a new marketing package for Kirkland 
including a lifestyle video suitable for web casts and stand alone presentations, print materials, and trade show 
presentation equipment. 

On the downtown improvement front: 
In the first quarter the City will initiate a Downtown Strategic Plan Update and offer opportunities for Kirkland 
businesses and their employees to participate. Companies may want to sponsor employee focus groups to provide 
recommendations for what they envision for a lively downtown environment.   

On the transportation front: 
520: The regional transportation improvement district has announced its draft plan for fall, 2007 ballot 
measures.  Substantial, but not full funding for the SR 520 bridge replacement and HOV project is included.  
Although this is an important step forward, work is still needed to secure the remaining funding. Also 
significant was the Governor’s support for the six-lane alternative as the preferred alternative for the 520 
project. 
Downtown parking: The City added over 60 new on-street stalls in downtown Kirkland this past year. New 
stalls on Central Way, Lake Street, Kirkland Avenue and in the Lakeshore Plaza parking lot are conveniently 
located for visitors.  Additionally, permit-only stalls for employees in the lowest level of the garage are now 
open to all users after 6:00 p.m.—over 180 stalls for public use in the evening hours. When combining public 
and private stalls, there are about 1000 parking stalls in downtown Kirkland. 
Transit:  Despite design issues that caused a portion of the new ramps to fail at the NE 128th Transit Access 
overpass on I-405, Sound Transit and WSDOT expect project completion for 2007. When complete, transit 
riders of limited stop, express Sound Transit routes from points north and south of Kirkland will have easy 
access to the Totem Lake area from the HOV lanes on I-405. The transit platforms on the new ramps also will 
serve riders walking over from the Kingsgate Park and Ride. On February 27, groundbreaking will take place 
on the new Totem Lake Transit Center to be located in Evergreen Hospital's Gateway building. This Center will 
serve as a hub for local busses that serve Kirkland and will be a short walk from the new transit ramps.   

On the housing front: 
The City is reviewing regulations to allow or encourage “innovative” cottage and compact single family homes.  
Two innovative housing projects were recently completed under a City initiated program.  The two projects 
are: Danielson Grove developed by the Cottage Company (contains 12 compact single family homes ranging 
in size from 1,098 to 1,497 square feet in size) and Kirkland Bungalows developed by CamWest Development 
(contains 15 single family homes of 1,500 square feet each).  The projects were allowed to build at a higher 
density in exchange for building smaller houses and meeting a variety of other guidelines. The projects are 
now being evaluated with the intent of establishing regulations to allow more of these projects throughout 
the City.  
In the past few years, the City has adopted a variety of incentives for developers to include affordable housing 
units in their projects.  Incentives include increased density, flexibility in certain regulations, priority permit 
process and property tax abatement. While tax abatement is available downtown, other incentives are not due 
to public concerns about increasing the size of buildings in the downtown. Affordable housing will be a topic of 
conversation at the City Council retreat in March, at which time the Council will provide direction on additional 
measure to pursue. 
The innovative housing program mentioned above could address this need. 



K ~ ~ n ~ s w o  Comnn PAGE 3 

FEATURE 

Bothell seniors' panacea for downtown retail 
By Psulille Thompson 
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Sustainable BusinessesSustainable Businesses
Lake Washington Technical CollegeLake Washington Technical College

Sustainable September BrainstormSustainable September Brainstorm

Ellen MillerEllen Miller--WolfeWolfe

Economic Development ManagerEconomic Development Manager

City of KirklandCity of Kirkland



What is a Green Business?What is a Green Business?

““Sustainable industries may be defined as companies that provide Sustainable industries may be defined as companies that provide aa

product or service whose use results in greater resource efficieproduct or service whose use results in greater resource efficiencyncy

and/or reduction of negative impacts on the environment.and/or reduction of negative impacts on the environment.””

(Portland Development Authority) (Portland Development Authority) 



Examples of Green BusinessExamples of Green Business

Examples of green industries include: 

Green building products 

Recycled materials 

Sustainable agriculture 

Environmental remediation 

Energy (clean technology)

Ecotourism

Natural risk management 

Heat/energy saving management 



Regional ClustersRegional Clusters

Prosperity Partnership has identified 15 clusters with significant competitive
strength in the Puget Sound.
Life sciences, IT, Environment and Alternative Energy register in large 
concentrations and continue to expand.



A Snapshot of KirklandA Snapshot of Kirkland

Employment: 30,865

Employment by Industry:

Construction: 7.5%

FIRES: 7.0%

Manufacturing: 6.2%

Retail: 13.5%

Services: 44.2%

WTCU: 6.8%

Government: 10.6%

Education: 4.3%

Education 4%
Construction 7%

FIRES 7%

Manufacturing 
6%

Retail 13%

Services 45%

WTCU 7%

Government 
11%



Kirkland ClustersKirkland Clusters

Kirkland Clusters:

IT

Engineering services–environmental angle

Retail

Telecomm

Manufacturing – Kenworth plus suppliers

Supporting partners:

Higher education, finance, real estate, government, Chamber, NW 

Entrepreneur Network, Puget Sound Energy



Representative Green BusinessRepresentative Green Business
The Green Car CompanyThe Green Car Company

www.thegreencarco.com

The Green Car Company offers a number of environmentally 

friendly and fuel efficient vehicles such as electric cars and 

diesel conversions. Through selling green vehicles they hope 

to bring awareness to the public about mitigating 

environmental impacts (carbon emissions) of transportation. 



Representative Green BusinessRepresentative Green Business
CamWestCamWest

CamWest is one of many real estate 

development corporations who build green. 

Green homes: 

Incorporate a wide variety of sustainable 

products.

Exceed strict state and local codes for 

water use efficiency, storm water retention, 

energy conservation, and ventilation.



Inrix is a cutting edge IT/transportation company that:

Provides innovated designs which help create 

traffic-efficient technology

This technology reduces the time you spend in 

traffic making  your time on the road more fuel 

efficient.

Representative Green BusinessRepresentative Green Business
InrixInrix

Inrix provides real-time traffic information for 

freeways, arterials, and even local streets in 

most U.S. major cities. 



Viridis, which is the Latin word for green, 
describes this high-end, full-service salon. 
This is the region's first specially constructed, 
environmentally friendly salon. 

The salon’s green features include:

A custom-designed air filtration system

Low-V.O.C. paints

Formaldehyde-free veneer 

Stations made of pressed sunflower seeds 
and soybean resin. 

Their products are derived from natural 
ingredients.

Representative Green BusinessRepresentative Green Business
ViridisViridis



Representative Green BusinessRepresentative Green Business
Yarrow Bay Beach CafYarrow Bay Beach Caféé

Yarrow Bay Beach Café is a cozy 

café at Carillon Point. The 

majority of the dinners this 

restaurant provides incorporate 

ingredients that are purchased 

from local farms. 



Green KirklandGreen Kirkland
City Environmental Stewardship & Sustainability City Environmental Stewardship & Sustainability 
EffortsEfforts
“We commit to the proactive protection of our environment.  An integrated system of natural resource management 

focuses on the preservation of wetlands, trees, open space and other sensitive areas, water quality, clean air 
and waste reduction.”

Climate Protection Efforts
Emissions inventory and forecast, and benchmarking

Use alternative fuels in fleet (hybrids, scooters, electric)

Transportation Demand Mgmt. & Commute Trip Reduction
Sustainable Building & Development Practices

Low Impact Development (techniques, standards, City projects)
Green buildings (develop an action plan)

Natural Resources Management
Protection of streams, wetlands, fish and wildlife, shorelines 

Open space acquisition 

Water conservation 
Cascade Land Conservancy Partnership –Invasive Management 

Tree Management
Increase tree canopy

Solid Waste/Recycling Programs 

Residential and commercial collection 
Other

Consider Green City purchasing 
Attracting green businesses and fostering green business practices

Pest management practices 



Green City I Green BusinessGreen City I Green Business

The City of Kirkland continues to strive to be a green city. It The City of Kirkland continues to strive to be a green city. It has signed the U.S. has signed the U.S. 

MayorMayor’’s Climate Protection Agreement and has begun to implement green,s Climate Protection Agreement and has begun to implement green,

sustainable practices in its management and operations.sustainable practices in its management and operations.

End.End.

City Contacts:

Paul Stewart 

David Barnes

Ellen Miller-Wolfe



Parmac Development Regulations
Zone Building Heights Allowed Uses

Residential

’ X X X X X

X X X X

X

The Future is Totem Lake

Parmac Business Center

New Development Standards, Summarized:

Contacts:

-

Location Development Potential:

-

-

http://www.ci.kirkland.wa.us/parmacbusiness

Thriving, 30-acre business 
center, ripe for redevelopment

Ideal location – convenient
access to I-405, ½ mile from 
Totem Center, and close to 
other high tech centers
Substantial redevelopment

and high tech

•

•

•

Consider the Parmac 
Business Center



The Future Is The Rose Hill Business District 
http://www.ci.kirkland.wa.us/rosehillbusiness

Consider the Rose Hill 
Business District 

Located at the I-405 NE 85th ST freeway 
interchange #18 for easy access. 

Visibility from freeway and high volume of 
vehicular trips along NE 85th ST offer 
excellent retail opportunities. 

Close proximity to Microsoft and other 
Eastside high technology companies. 

Mountain views are ideal for office or 
residential uses on upper floors. 

Moderate to high income customers live 
nearby in strong residential neighborhoods 
to the north, south and Downtown Kirkland

Rose Hill Business District  
In Kirkland

Vision Concept For Future Retail 
Development

Development Potential: The Rose Hill Business District is undergoing a revitalization that will provide new business and housing 
opportunities. A renewed interest and increased development activity is occurring in the area, you might say we are experiencing a Rose Hill 
Renaissance! The City of Kirkland and Sound Transit are investing $9.7 mil of public infrastructure in the area by constructing new sidewalks, street 
trees, decorative lighting and under grounding transmission lines to improve pedestrian circulation and transit routes along the NE 85th Street corridor. 
For more information on the street improvements link to: 
http://www.ci.kirkland.wa.us/depart/Public_Works/Capital_Improvements/NE_85th_Street_Corridor_Improvements_Project.htm#ne85thst.

New zoning and design regulations encourage redevelopment of underutilized property for attractive mixed use retail, office and residential centers 
with higher floor area ratios. Several opportunity sites exist in the area. For more information about the urban design vision link to: 
http://www.ci.kirkland.wa.us/depart/Planning/Plans_and_Projects/Rose_Hill_Business_District.htm

 Location: Located at the NE 85th Street and I-405 freeway interchange, the Rose Hill Business District is ideal for companies that draw from a 
regional market such as the existing cluster of auto dealerships and COSTCO warehouse. NE 85th Street connects Kirkland’s downtown with Redmond 
to the east and as a major west to east transportation corridor carries 40,000 vehicle trips per day. Residential neighborhoods to the north and south 
provide a growing, increasingly higher income consumer base anxious to spend their dollars in their community and within close proximity of home.

Summary of Rose Hill Business District Development Regulations 
Zone Maximum Building Height Allowed Uses 
RH 3 More than 6 acres: 

45-67’ (45’ above NE 85th

ST)
Less than 6 acres: 35’ 

50% retail on ground floor with office or multi family above. Other uses: vehicle sales or service, motel, hotel, 
restaurants, fast food, entertainment or recreational or banks. 

RH 5A 30-35’ 50% retail on ground floor with office or multi family above. Other uses: vehicle sales or service, motel, hotel, 
restaurants, fast food, entertainment or recreational or banks. 

RH 7 Less than 3 acres: 30’ 
More than 3 acres: 45’ 

Same as above except no vehicles sales or service 

RH 8 30-35’ Same as above except no vehicle sales or service. Individual uses are limited to 4,000 gfa 

Contacts:

For more information about the Rose Hill Business District, visit www.ci.kirkland.wa.us/rosehillbusinessdistrict for detailed information regarding 
specific parcels, property owner contact information, development standards, etc. 
Ellen Miller-Wolfe, Economic Development Manager, at (425) 587-3014 or emwolfe@ci.kirkland.wa.us.
Janice Soloff, Senior Planner, at (425) 587-3257 or jsoloff@ci.kirkland.wa.us



2007 WORKPLAN 
OPPORTUNITIES



TRENDS AND FORECASTS 
REGION AND INDUSTRY 
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THE  PUGET  SOUND

ECONOMIC FORECASTER

U.S. Real Gross Domestic ProductU.S. Real Gross Domestic Product
and Personal Consumptionand Personal Consumption
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THE  PUGET  SOUND

ECONOMIC FORECASTER

U.S. Real Exports and Exchange RateU.S. Real Exports and Exchange Rate
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THE  PUGET  SOUND

ECONOMIC FORECASTER

Airbus and Boeing Airplane OrdersAirbus and Boeing Airplane Orders
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THE  PUGET  SOUND

ECONOMIC FORECASTER

Puget Sound Employment ChangePuget Sound Employment Change
and Net Migrationand Net Migration
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THE  PUGET  SOUND

ECONOMIC FORECASTER

Puget Sound Home SalesPuget Sound Home Sales
and Housing Affordability*and Housing Affordability*
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ECONOMIC FORECASTER

Puget Sound Retail SalesPuget Sound Retail Sales
and Taxable Retail Salesand Taxable Retail Sales
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TriTri--Cities Business Growth PlansCities Business Growth Plans
Community-wide Rollout:  March 23, 2006

Angelos G. Angelou, CEO 

Picture



IntroductionIntroduction

This is aThis is a celebration of ideascelebration of ideas
and collaborationand collaboration..

1 year of research, planning, and input.

850 surveys.

300+ focus group and interview participants.



IntroductionIntroduction

AngelouEconomics first hired by City 
of Kennewick to conduct a Economic 
Development Strategic Plan.

AngelouEconomics hired to update 
TRIDEC’s marketing plan.

AngelouEconomics hired by Port of 
Benton to conduct Research District 
Plan with a SBA grant requested from 
Rep. Doc Hastings.

The PlansThe Plans



IntroductionIntroduction

Each plan followed a similar process:

Our ProcessOur Process

Local
Assessment

Selection
of Target

Businesses

Strategies for
Improvements
& Marketing



Themes of Our WorkThemes of Our Work
1.  The Tri-Cities is in the middle of a massive 

economic transition.

Why?

30,000+ direct and indirect jobs in the Tri-Cities depend on 
Hanford.

Nearly 1/3 of the economy will disappear as Hanford jobs are 
lost over the next 20-30 years.

Something must fill its place.

All cities will be impacted by job losses at Hanford.

…Hanford



Themes of Our WorkThemes of Our Work
2.  The retention of companies and people in the Tri-

Cities has been a long-term problem.

Why?

Your remote location has not been a strength for much 
beyond Hanford and agriculture.

Quality of life is now a top requirement for companies and 
their workers.

You have made good strides forward, but more can be done.



Themes of Our WorkThemes of Our Work

3. Entrepreneurship and small business growth will 
drive economic growth in the future.  

Why?

70% of new jobs in the U.S. will come from entrepreneurs and 
small businesses.

The recruitment of companies to a region is no longer a 
sufficient economic development strategy.



Themes of Our WorkThemes of Our Work

4.  Economic and political policies are fractured by the 
number of government jurisdictions in your small 
region.

Regionalism is a growing trend across the country.  

Why?
Being “small” doesn’t get anyone’s attention.  

Weak governments can’t invest in their future.

Duplication of effort means low ROI on tax dollars.



IntroductionIntroduction

Let’s review the plansLet’s review the plans..



Challenges

� Remote location

� Lack of available 
buildings

� Few public incentives

� Low brand awareness

Local Strengths & ChallengesLocal Strengths & Challenges

Strengths

� Low cost of doing 
business

� Technical workforce

� Strong research 
capabilities

� Quality of Life

� New 4-year WSU-Tri-Cities



TriTri--Cities Target BusinessesCities Target Businesses
Target 2:

Research & 
Development

Target 2:

Research & 
Development

Target 3:

Technology 
Manufacturing

Target 3:

Technology 
Manufacturing

Target 4:

Food / 
Agriculture

Target 4:

Food / 
Agriculture

Target 1:

Warehousing & 
Distribution

Target 1:

Warehousing & 
Distribution

Target 5:

Back Office

Target 5:

Back Office

• Mftrd parts / 
materials 
distribution 

• Food/ 
agriculture

• Scientific 
research

• Software 
• Data security
• Computation
• Energy
• Environmental
• Biotechnology

• Wine
• Food 

processing
• Agricultural 

products

Niche Targets

• Call centers
• Administrative 

processing
• Data 

processing

• Defense mftg
• Sensor mftg
• Medical 

devices



1.1. Target Business Target Business 
VerificationVerification

2.2. Marketing StrategiesMarketing Strategies

3.3. New Brand and LogoNew Brand and Logo

TRIDEC Marketing PlanTRIDEC Marketing Plan



� Focus on fewer target industries

� Promote a regional brand for the Tri-Cities

� Increase TRIDEC’s marketing budget

� Advocate for local business climate improvements

� Enhance external public relations for target industries
> National awareness campaign

> More face-to-face selling

> Website changes

TRIDEC Marketing PlanTRIDEC Marketing Plan
Top RecommendationsTop Recommendations



Conceptual logo mock-up:

� Emphasize
“Tri-Cities”

� Use Sun/
River images

� New organization
name is below

� Allow a mix of
cities at bottom

TRIDEC LogoTRIDEC Logo



Consider the possible variations:

City name is large,
with Tri-Cities below

Any organization
can be listed below

Like a “Better 
Business Bureau”,

these regional logos are in addition

Regional BrandRegional Brand



The new Tri-City Chamber logo:

Location on top

River, sun images

Organization
is listed below

“Washington” included

Recent ExampleRecent Example



1.1. CommunityCommunity
AssessmentAssessment

2.2. Target Business Target Business 
SelectionSelection

3.3. Strategic PlanStrategic Plan

Kennewick Strategic PlanKennewick Strategic Plan



� Promote a Young Professionals 
Agenda

� Additional focus on Retail and 
Tourism

� River and downtown quality of life 
developments

� New efforts in support of 
entrepreneurship

� Support regional efforts of branding 
and Research District

Kennewick Strategic PlanKennewick Strategic Plan
Top RecommendationsTop Recommendations



All reports are posted on the 
website:

www.ResearchDistrictFuture.com

Research District Research District 

� Assessment
� Case Studies
� Target Sectors
� Recommendations on:

Land use, marketing, 
financing, and 
organization



Research District Research District 
Target SectorsTarget Sectors

Target Niches
Target 2:

Biosciences
Target 2:

Biosciences
Target 3:

Environmental 
Technologies

Target 3:

Environmental 
Technologies

Target 1:

Clean Energy
Target 1:

Clean Energy

Research District Targets

Target 4:

Software & 
Computation

Target 4:

Software & 
Computation

• Biomass
• Energy 

distribution 
efficiency

• Nuclear security
• Fuel cells
• Wind power
• Solar energy

• Testing
• Carbon 

sequestration
• Management
• Spectroscopy

Niche Targets

• Data Analysis
• Network Security
• Information 

Analytics & 
Visualization

• Data centers

• AgBioProducts
• BioProcessing
• Biosensors
• Medical Isotopes
• Toxicology



Research District Research District 
Top RecommendationsTop Recommendations

� Recognize that PNNL will be the primary draw for 
companies to the District

� Focus investments on smaller Park next to the Lab

� Focus early efforts on low-cost marketing, then establish 
Park authority and hire a director

� The Research District should be a regional marketing 
effort

� Reinvest new property taxes from Park back into Park

� Coordinate and expand incubator services in the Park



Regional ImplementationRegional Implementation

• New funding will be needed

• Regional collaboration is required

• New focus on marketing what you have

• Organize volunteer effort behind the plans



Stay TunedStay Tuned

Stay tuned to the Web sites:
www.ResearchDistrictFuture.com
www.TRIDEC.org
www.ci.kennewick.wa.us

Celebrate our success!!!
Participate in these plans !!!



Thank you.Thank you.

Angelos G. Angelou, Principal

Chris Engle, Vice President

John Warren, Project Manager

Picture
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Lyl Overview 
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In 
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C 1 'T_apggry_Ar.cs 

ZIP Code Lookup: Results 

f'osl Office: l<ir l<i :~~~d,  M ,f 
F....-........--.--.-...... " " 

/ Top Tapestry Segments 
I 
I 
! 

i 
I 

Segment 09 Urban Chic 
Urban Chic residents arc professional couples 
living an urbane, exclusive lifestyle. They are 
homeowners; many are city dwellers with a 
preference for expensive homes in high-rise 
buildings or townhornes (median value tops 

$472,000). Median age is 41 ycars. They travel extensively and 
embrace city life by visiting museums, atte~ldi~lg dance 
performances and slmopping at upscale stores. Civic-mindcd 
Urban Chic residents volu~ltecr to work for political parties. 



ESRI - Products: Reports - ZIP Code Lookup: Results Page 2 of 3 

Being news junkies, they read multiple newspapers each day and 
listen to news talk and public radio. I 
Segment 08 Laptops and Lattes 

The most eligible and unencumbered 
marketplace-Laptops and Lattes are affluent, 
single, and still renting. They are educated, 
professional, and partial to city life, favoring 
major metropolitan areas such as New York, 

Boston, Chicago, Los Angeles and San Francisco. Median 
household income is more than $87,000; median age is 38 years. 
Technologically savvy, the Laptops and Lattes segment is the 
top market for notebook PCs and PDAs. They use the Internet on 

/ a daily basis to trade stocks and make purchases and travel plans. 
They are health conscious and physically fit; they take vitamins, 
use organic products, and exercise in the gym. They embrace 
liberal philosophies and work for environmental causes. 

rprising Professionals 
This market is home to young, highly 
educated working professionals. Single or 
recently married, they prefer newer 
neighborhoods with townhomes or 
apartments. Typically found in cities, these 

residents would rather rent than own. Median household income 
is almost $65,000. Their lifestyle reflects their youth, mobility 
and growing consumer clout. To keep in touch, Enterprising 
Professionals residents rely on cell phones, PDAs, and PCs. 
They use the Internet to search for a job or a place to live, track 
their investments, or shop. Enterprising Professionals residents 
travel for business and pleasure. They practice yoga, take 
aerobic classes and jog to stay physically fit. 

/ Total Population 31,733 303,582,361 / Total Households 14,518 114,049,635 

/2006 Population hy Race 

White Alone 85.5% 73.0% 

Black Alone 1.3% 12.6% 

American Indian Alone 0.5% 0.9% 

Asian or Pacific Islander 8.1% 4.3% 
Alone 

Some Other Race Alone 1.6% 6.4% 

Two or More Races 3.1% 2.8% 



ESRI - Products: Reports - ZIP Code Lookup: Results Page 3 of 3 

i Hispanic Origin 

12006 l'opnlation by Sc\ 

Male 49.5% 49.2% 

Female 50.5% 50.8% 

2006 IIouseholds by Income 

Median Household Income $88,255 $51,546 

HH Income Under $50K 20.8% 48.4% 

HH Income $50K-$100K 35.8% 

HH Income Over $100K 43.4% 19.8% 1 
I 

2006 Averagc Hornc Value ZIP OX033 h'etionitf 

$560,261 $264,327 i 
I 

The Community Tapestry segmentation system divides U.S. residential areas into 65 
segments based on demographic variables and consumer behavior characteristics to 
provide an accurate and detailed description of America's neighborhoods. Learn more 
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Sustainable September 

Sustainable September is a collaborative effort between the Kirkland Chamber of Commerce, 
business members, (engineering firms, realtors, designers, architects, builders, green car 
companies, and financial institutions), community members and utilities including but not limited to 
the City of Kirkland, Lake Washington Technical College and Puget Sound Energy. The purpose of 
Sustainable September is to connect business and community on the Eastside (Kirkland and 
surrounding areas including unincorporated King County) by joining forces with all the stakeholders 
to promote sustainable businesses.   

This includes:  
 Creating public awareness and demand for sustainability and educate it’s role in the 

future of the Eastside 
 Promoting businesses, educational organizations and governments that are currently 

that are providing green buildings and services options for consumers and professionals 
or engaging in sustainable practices 

 Providing educational opportunities for both professional continuing education and 
consumer education 

 Focusing on the promoting the economic benefits of sustainability. 

It is our goal that by highlighting successful organizations in the Kirkland area that are providing 
sustainable products and services, we will generate awareness and demand for these goods and 
services and the rationale for other businesses to locate into Kirkland’s growing incubator of  
sustainable industry/green cluster businesses. 

Components of Sustainable September include: 
Marketing and Public Relations before and during the month of September 
highlighting all faucets of sustainable business practices; utilizing media contacts, 
mailings, newsletters, and numerous publications throughout the eastside community, 
Trade Show (September 14  and 15 ) highlighting local businesses and organizations 
and their sustainable practices, products and services.  It will be held i

th th

n the middle of 
September with breakout sessions/classes for both consumers and professionals. 
Continuing Education Classes will be offered throughout the month of September at 
various locations throughout the Eastside.  These classes will target realtors, architects, 
engineers, builders, designers, city staff/permitting departments, real estate, mortgage 
brokers and bankers, attorneys, developers and other professionals. 
Public Education classes will be offered at the Trade Show and will promote green 
practices for the home owner. 
Web Page will be developed as an information source for consumers.  It will highlight 
the tradeshow, classes, and provide links to other information resources for sustainable 
practices and later will become a permanent source of information and resources for 
local companies engaged in sustainability practices, products and services. 
Keynote speakers will include celebrity or other famous people who will be easily 
identifiable and provide motivation to the public. 
Awards program will highlight those members of the community who are pioneers in 
sustainable business practices.  The intent is to identify models for others to emulate. 
Tours of green businesses and buildings to highlight sustainable features 

For more information please contact: Brenda Nunes, Kirkland Chamber President, 
bnunes@aesgeo.com 
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2000Economic Report Card
A report on the City of Madison’s economic health and vitality Fall 2000

T
he Economic

Report Card is a

measurement of

Madison’s business climate

and its business community.

This report focuses on the

City’s private business

sector and how the

community can nurture

business growth in the new

economy.

With government

employment likely to

stagnate or decline, public

sector employment is no

longer the only significant

indicator of Madison’s

stable economy. In the

future, innovative private

businesses will be the

catalyst that spurs the City’s

economic prosperity.

Report Card at a Glance
Economic Indicator Performance

Business Vitality Satisfactory
Page 2

Workforce Needs Improvement

Quality Page 5

Business Support Lagging

Page 6

Quality of Life Needs Improvement
Page 7

The Economic Development Commission believes it is critical that we
investigate the business climate and its impact on the growth of
traditional and innovative businesses.

Each of the four sections in this report begins with a goal and provides
data that reveals to what extent we are achieving that goal. We also
provide our perspective on what the data suggests. Finally we
recommend actions that will enable Madison to continue to be a place
for business to locate and grow.

Wherever possible we use the most current data available at the city
level. However, in some instances we use data that is available only at
the County or a higher geographical level. Data was obtained from a
variety of primary and secondary sources.

Though this annual report may change as conditions change, major
elements and measures will remain consistent from year to year. In
future reports, we may add or modify measures when appropriate and
include special studies and surveys. 



Employment distribution - 1999

• Madison’s total employment was 197,349. The public sector
employed 56,107, and the private sector employed 141,242.

• 72 percent of the City’s total employment was in the private
sector.

• The service and retail industries provided almost 60 percent
of the city’s private sector employment.

The City’s employment distribution is balanced and not overly
dependent on
certain industries.  
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Source: special employment data run

Business Vitality
Goal: The City has a strong, diverse economy with business growth 

that builds on the area’s assets and creates higher value jobs.

Source: special employment data run

Industries with the Largest
Employment Gain 1991-1999

Rank SIC Industry Gain
1 73 Business Services 7,119
2 83 Social Services 2,444
3 80 Health Services 1,428
4 87 Engineering Services 1,117
5 15 General Building Contractors 1,087
6 53 General Merchandise Stores 1,014
7 58 Eating and Drinking Places 881
8 50 Wholesale, Durable Goods 822
9 59 Miscellaneous Retail 801
10 60 Depository Institutions 695

Source: special employment data run

Employment growth 1991-1999
• Although the industries of agriculture, mining and construction had the

largest percentage increase in employment, the actual combined gain
of 2,288 was quite small compared to the service industry employment
growth of 13,258.

• 91 percent of service industry growth was in business services which
includes health services, social services, engineering services and
computer and data processing services.

• Industrial machinery, plastics products and analytical instruments
experienced the largest employment gains in the manufacturing sector.

• Public sector employment increased by 12 percent, while Madison’s
private sector employment increased by 21 percent. 

Wisconsin’s targeted
industries are
growing within the
City. Industries that
build on the City’s
assets and
competitive
advantages continue
to grow and create
opportunity in the
community. 

Source: special employment data run



Prepared by the Economic Development Commission    3

Technological innovation

• The largest gains in high-tech employment occurred
in Computer and Data Processing between 1995 and
1999.

• Since 1995, 75 additional high-tech companies
operate in Madison.

• In the last ten years, sixty-eight percent of the
companies spun-off from the UW-Madison originated
in the biological sciences. (1999 UW-Madison UIR
study on technology transfer and enterpreneurship)

Innovation is flourishing here. The continued ability of
the University of Wisconsin to incubate high-tech
industries and find a receptive home in Madison is
critical to the City’s continued economic health. 

Source: special employment data run

Source: Greater Madison Area Directory of High-Tech Companies, 
1995 and 2000

High-Tech Companies in Dane County

1995 Number of companies 325
Number of jobs 15,000

1999 Number of companies 400
Number of jobs 22,000

Global trade

• U.S. Department of Commerce reports a 64.3 percent increase in export sales for Madison MSA from 1993 to 1998.

• Top export markets in 1998 included Europe, NAFTA partners and Asia.

Export sales activity is one measure of the inflow of capital to a local economy from sales of goods and services
geographically outside of the community. It also indicates the extent to which Madison business is a part of the global
marketplace.
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Wages - 
1991-1999

The average wage per worker is a good indicator of
the health of our local businesses and the economic
well being of our workers. 

• Madison workers have higher average earnings
than workers in the rest of the county.

• Average earnings in the city overall increased by
11 percent.

• Retail wages grew by 13 percent while
manufacturing wages grew by two percent.

• From 1995 to 1999, there was a decrease in
service sector workers earning $25,000 or more,
and a 15 percent employment increase in that
sector.

• Employer offered benefits are another aspect of
earnings. Area businesses appear to provide
fairly generous benefits.

Average Wage Growth 
in Madison 1991-1999

Industry 1991 1999 Change %
Agri & Mining $21,342 $20,152 -1,190 -6
Construction 33,581 41,199 7,618 23
Manufacturing 37,335 37,934 599 2
Trans/Utilities 36,342 35,636 -705 -2
Wholesale Trade 32,671 38,011 5,340 16
Retail Trade 13,165 14,877 1,711 13
FIRE 30,880 40,569 9,689 31
Services 24,299 25,990 1,691 7

Source: special employment data run

Source: special employment data run

Most Common Benefits
Provided by 

Dane County Employers*

1. Employee health insurance

2. Paid vacation

3. Family health insurance

4. Paid holidays

5. Dental coverage

6. 401(k) or similar plans

*reported by 70% or more of firms surveyed

Source: Dane County Labor Survey, 
June 1999



Labor availability
• Madison’s current unemployment rate is 1.4 percent.

• U.S. Census data indicates Madison based businesses draw
workers from a wide region. In 1990, 53 percent of Madison
workers came from outside of the City.

• In a May 2000 telephone survey conducted by Chamberlain
Research Consultants, 29 percent of 100 area business leaders
said the low unemployment rate was the most difficult part of
doing business in Madison.

We can expect Madison’s low unemployment rate to continue for
at least the next decade. Worker availability to fill vacancies and
new positions is central to business’ success. Visits to businesses
indicate a number of businesses especially in the high-tech
industries have some difficulty finding skilled workers. 
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Source: Department of Workforce Development

Workforce Quality
Goal: The community has a diverse, well-trained labor 

supply that fulfills employer’s staffing needs.

Source: Madison Metropolitan School District

Source: Survey of Buying Power, 1998, in report 
by MNI, Inc. to Madison Chamber 
of Commerce

Education Levels in 
Dane County

% of Dane US
Education County Average
Post graduate 14% 8%

College graduate 22% 15%

Some college 31% 29%

High school or less 33% 40%

Labor preparedness
• The Madison public high school graduation rate

averages 85 percent over the past five years.

• ACT scores show graduates from local high
schools are prepared to enter the workforce.

• Enrollment at MATC has increased at a steady
rate with enrollment in the last five years
averaging 8,160 full-time students.

• The UW reports an average of 26,700
undergraduate students and 9,600 graduate
students over the past five years. 

• The overall level of education in Dane County is
higher than that of the U.S.

Essential to business attraction, retention and growth
in Madison is the presence of qualified, well-trained
workers. Data reveals a talented, well-educated labor
pool. Enrollment in higher education indicates life-
long learning by the general population.
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Source: WI Taxpayers Alliance for Competitive
Wisconsin, March 2000

Source: MG&E Dane County Construction Activity
Report

Sites
• Approximately 650 acres are available in the City for

commercial and industrial development. 

• From 1994 to 1999, the amount of non-residential
construction permit dollars spent in Madison ranged
from 50 to 71 percent of the County total.

• There was a slight decline in permit value from 1998
to 1999.

Dane County Business 
and Commercial Parks

Number of Parks Available Acres*
1998 2000 2000

Madison 5 12 650

Outside Madison 7 24 784

*Total number of acres includes designated open space and other land that
can not be developed.

Source: MG&E Dane County Commercial and Business 
Park Directory

Business Support
Goal: Madison has the infrastructure to support business growth and expansion.

Without sites for expansion, businesses may go elsewhere in Dane
County or to another region/state. Currently Madison lacks enough
land to accommodate some traditional manufacturers and high-tech
industries that combine research and development, customer support
and production on a single site. The City has acquired 300 acres of
land for manufacturing development.

High-speed connections
• Broadband

capabilities are
available and
increasing
rapidly in
Madison and
Dane County.

Access to advanced
telecommunications is
essential to retain and attract business.

Financial resources
• The State of Wisconsin enacts legislation to create Certified

Capital Companies for attracting investment from other areas
and provided $50 million to the effort.

Venture capital per capita indicates the State’s entrepreneurial
activity. Investment in Wisconsin is significantly lower than the
national average. In the Madison area, more venture capital has
become available; however, more is needed.

Broadband Services in 
Madison Area

Type of Service # of Providers
ISDN 16
DSL 7
Cable Modem 1
Dial-up 25

Source: Wisconsin State Journal Research



Housing affordability
• The average sale price of a home increased $48,800 dollars ($86,200

to $135,000) between 1991 and 1999.

• The income standard to qualify for homeownership programs, 80
percent of median family income, increased by 50 percent in the
same period.

The cost of housing plays an important role in employee attraction and
the distance workers choose to live from their place of employment.

Quality of public schools
• Madison Metropolitan School District ACT scores are consistently

higher than the state and U.S. average. (see chart on page 5)

School performance is an indicator employees use to evaluate a
community’s suitability to locate and raise a family.

Prepared by the Economic Development Commission    7

Downtown 
Commercial Permits

# of permits Project value

1997 131 $13,038,679

1998 319 $29,123,547

1999 153 $32,444,553

Source: South Central Wisconsin Multiple Listing
Services Corp.

US Housing and Development

Quality of Life
Goal: Madison is an attractive place for businesses and their employees.

Source: City of Madison Inspection Unit

Assessment and Taxes
Average Single Family House

1993 1994 1995 1996 1997 1998 1999

Value $97,926 $109,686 $120,567 $128,404 $132,366 $135,366 $141,156

City of Madison
Real Estate Taxes $3228 $3488 $3713 $3595 $3537 $3537 $3449

Source: City of Madison Department of Revenue

Downtown vitality
• In 1999 more than $32 million dollars was spent on commercial

downtown construction.

• The construction of a new cultural arts district is expected to
generate new arts opportunities and increased economic activity in
the downtown. Future Report Cards will include this data.

Businesses and employees seek a location rich in cultural events and
recreational opportunities. They expect a thriving downtown that
offers a variety of entertainment options.

Cost of living
• From 1993 to 1999 the assessed real

estate value of an average single-
family house increased by 44 percent.

• Taxes on the same property increased
by 6.85 percent from 1993 to 1999.

• There was a 2.5 percent decrease in
real estate taxes from 1998 to 1999.
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Please address any comments or questions to:
City of Madison

Economic Development Commission
P.O. Box 2985

Madison, WI  53701-2985
e-mail: planning@ci.Madison.wi.us • www.ci.madison.wi.us

1. Step up the commitment to helping businesses
in growing sectors obtain the information and
assistance they need to start, locate and grow
in Madison. 

The new Office of Business Assistance is an
opportunity for the City to be more visible to the
business community and to work proactively on
their concerns. However, if it is to be successful,
the City Council and Mayor must maintain
support for the office and its staff.

2. Acquire more land for development of areas
reserved for manufacturing and new
technology production facilities. 

The demand for expansion space from existing
Madison companies still exceeds the supply. The
City is in the best position to acquire more land
for development and make it available to
companies at a competitive price within the City
and in the region. Funds from sales of existing
land should be leveraged to purchase additional
land for this type of development.

3. Develop partnerships with the business
community, UW-Madison, the County, MATC
and the State to address the problems of labor
shortages and education and training for
knowledge-based jobs. 

Madison must continue to have an educated and
productive workforce. It is critical that the City
continue its financial and staffing commitment to
initiatives such as Jobs With a Future and
participate in other workforce development issues. 

4.  Find ways to maintain the community’s high
quality of life without a significant increase in
the tax burden. 

In a knowledge-based economy, a community’s
quality of life is an important driver of economic
growth. Workers seek out communities with
affordable housing choices, good schools, cultural
and recreational opportunities and a reasonable
cost of living. The City needs to continue to
explore new and innovative ways to provide
services its residents expect at a cost they are
willing to pay. 

Recommended actions:

Conclusion
The economies of Madison and Dane County have a symbiotic relationship – the health of one depends on the health of the other.
Although the City itself can take some actions to improve the economic climate, it is essential that the City and County work
together on a regional approach to economic development. The mandated Smart Growth planning efforts should be the framework
for regional cooperation.

Although our report has focused on the City of Madison, we know that the economy of Madison extends beyond its municipal
boundaries. The economies of the City and Dane County are intertwined - the health of one depends on the health of the other. If we
are to benefit from the experience of other areas in the country, it is essential that the City, its neighbors and the County work
together on a regional approach to economic development. The State-sponsored Smart Growth and Biostar initiatives, in particular,
should be used to catalyze a discussion of how to build the framework necessary to achieve effective regional cooperation.

While pursuing a regional approach, the City can also influence the economic climate through its attitude and its programs. We think
it’s especially important that the City take the following actions:










