Council Meeting: 03/20/2007
Agenda: General Correspondence

ltem #: 8.c. (1).

KRS CITY OF KIRKLAND
5 @7& Department of Public Works
4" 123 Fifth Avenue, Kirkland, WA 98033 425.587.3800

i www.ci.kirkland.wa.us
To: Dave Ramsay, City Manager
From: Tami White, Parking Coordinator
Date: March 8, 2007
subject: CORRESPONDENCE FROM GEORGIE KILRAIN OF LAKESHORE GALLERY & HER

CUSTOMERS

RECOMMENDATION:

It is recommended that the City Council authorize the Mayor to sign a letter of response to Ms. Kilrain, who
wrote the City concerning the Lake & Central lot becoming all pay parking.

BACKGROUND DISCUSSION:

Ms. Kilrain expresses her displeasure about the Parking Advisory Board’s possible recommendations to
changing the partially pay parking at the Lake & Central lot into all pay parking. She suggests a better
remedy would be to make some of the peripheral parking areas pay parking. She explains the lot is unique
and serves businesses on Central Way, Lake Street and Park Lane. The lot currently has four 30-minute
and twenty 2-hour parking stalls, and Ms. Kilrain feels this is convenient for shoppers to make a quick visit.
She also states that shopping has declined since the partially pay stalls went into place. Other than lunch
time, she feels the lot remains mostly open.

In addition to her letter she included ten pages from her customers who affirm what she said about the
Lake & Central lot and their non-support and displeasure about pay parking at that location.

Finally, Ms. Kilrain expresses concern about who serves on the Parking Advisory Board and wondered why
there are no retailers.

The Parking Advisory Board is working on public process as a part of making a recommendation to Council
on how more pay parking should be placed in the Lake and Central lot. The two main reasons for pay
parking are improved parking management (more turnover, more stalls available) and providing funding for
future parking supply. Because of wide public notification and direct recruiting from current Board
members, the Council will be interviewing at least one retailer for a current opening on the Board.
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February 15, 2007 Co \

TO: DAVID RAMSAY, CITY MANAGER
+TAMI WHITE, PARKING
KIRKLAND CITY COUNCIL

FROM:
GEORGIE KILRAIN
LAKESHORE GALLERY

SUBJECT:
LAKE AND CETRAL PARKING LOT

When I had a brief meeting with Tami White and the Parking Advisory
Board members recently, they indicated they were considering
recommending to City Council that the Lake and Central parking lot
be made fully a pay-for-parking lot. I expressed my reservations
about this action and suggested a better remedy would be to make
some of the peripheral parking areas"pay parking."

Our central parking lot is unique. It serves businesses on Central,
Lake Street, and Park Lane. To many it is almost like the town
square. Shoppers can make a quick visit by using the half hour
spots or can use the longer two-hour spots. Since making the lot
partially a pay lot, shopping has declined in downtown. Few want
to pay for parking in order to shop! The lot fills only a lunch
time when no other spots are available. Otherwise they remain
mostly open. '

We thought we should also ask customers how they feel about this
proposed action. To be fair, we worded the gquestionnaire so that

it took no position. The following attached sheets reflect customer
reactions. :

Having been in business in Kimland for 24 years, I can vouch for
the fact that difficult parking has always been an issue with
customers. The City has been aware of this all these years; but
the problem has never been successfully resolved.

I met with interest that to my knowledge no retail business persons
are on the Parking Advisory Board. Shouldn't there be one?

Again, I do not think the City should take action that further
discourages downtown shoppers. Surely the City seesthe decreased
revenue . . . and the businesses that continue to fail for lack
of customers.

Thank you for reviewing these customer comment sheets.
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March 21, 2007 DRAFT

Ms. Georgie Kilrain
Lakeshore Gallery
107 Park Lane
Kirkland, WA 98033

Dear Ms. Kilrain:

Thank you for your letter and customer responses regarding the Lake and Central parking lot. We are glad
you are involved as a part of this process. Staff has passed your comments to the Parking Advisory Board
(PAB). They are continuing to receive public input and an open house is planned for this week, we hope
you can attend.

We asked the PAB to explore pay parking options for two reasons. First, research and practice show that
pay parking is an effective management tool when parking lots become fully occupied. Secondly, revenue
from pay parking will be critical in funding additional parking supply. We expect that the PAB will soon
make a recommendation to us on their best thinking on how pay parking should be expanded in the Lake
and Central lot. We will consider your comments as we review their recommendations.

Most people, when given the option between pay and free parking would choose free parking, all other
things being equal. This sentiment is reflected by those who signed your comment sheets. It seems
reasonable however, to expect that people would pay a small amount to have access to parking at a central
location and that they would pay something to have more parking in the future. We believe that customers
come and will continue to come to downtown Kirkland for the unique experiences provided by the
Lakeshore Gallery and others. The space turnover and revenue created by pay stalls are intended to create
more parking for visitors and for customer of downtown businesses.

As for PAB membership, we were pleased to receive the application of a retailer in response to our most
recent recruitment effort. Staff will notify you of future board openings with the hope that you will
encourage additional retailers to apply for membership.

Downtown parking is a challenge for many communities, and we rely on feedback like yours to help us
continue to improve parking where we can. If you have any other parking comment s or questions, you
may contact Tami White at 587-3871.

Sincerely,
KIRKLAND CITY COUNCIL

James L. Lauinger
Mayor



