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MEMORANDUM 
 
To: Dave Ramsay, City Manager 
 
From: Jeff Blake, Fire Chief 
 
Date: February 22, 2007 
 
Subject: Response Letter to Pat Harris 
 
 
 
RECOMMENDATION: 
 
The Council authorizes the Mayor to sign the letter of response to Pat Harris. 
 
 
BACKGROUND DISCUSSION: 
 
Mr. Pat Harris sent a letter to the Kirkland City Council, with concerns about the City’s emergency 
preparedness level and more specifically with sheltering following the windstorm in December.  Attached is 
Mr. Harris’s letter and a letter of response to Mr. Harris.  
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Council Meeting:  03/06/2007
Agenda:  General Correspondence

Item #:  8. c. (1).



February 14,2007 

Kiikland City Council 
123 5" Ave. 
Kirkland, WA 98033 

Dear Kirkland City Council, 

I recently read an article in the most recent Kirkland Courier regarding the City of Kirkland's storm 
response and I am hoping that either the staff was misquoted or there was misinformation in the article. 

In this article, it sounds as though Helen Ahrens-Byrington, Deputy Chief of the Fire Department and 
Manager for the City Emergency Preparedness, discovered that the Red Cross sets up shelter assistance 
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and the Emergency Operations Center are grossly unprepared for a real emergency. The time to discover 
bow the Red Cross establishes shelters isn't during an emergency. 

As a City of Bellevue employee, one of my responsibilities as a manager is to act as a primary responder at 
our Emergency Operations Center. Most of our staff have gone through Red Cross training on operating 
and setting up emergency shelters because it is understood that Red Cross is not likely to respond for at 
least the frst 72 hours immediately after a larger regional disaster. 

During the December windstorm, Bellevue set up two commnnity emergency shelters, serving a wide 
variety of citizens, including Kirkland residents because nothing was available to them in their own 
community. Bellevue has identified emergency shelters in advance, purchased emergency supplies such as 
cots, blankets, bottled water, meals ready to eat, and Bellevue is prepared to operate shelters, house and 
feed citizens for extended periods until Red Cross can respond and set up shelter operations. The Red 
Cross will tell you that agencies such as Kirklarld and individuals need to be prepared to take care of their 
own needs for the first two to three days. During the recent storm, I saw no indication that that Kirkland 
had even a basic plan for emergency shelters for the community. 

I would recommend that the City Council take some of the new tax revenue that they recently approved and 
train their employees for emergency responses, establish a shelter plan, purchase emergency supplies for 
the community, and prepare the community before the next disaster. I am always amazed at how the 
Kirkland City Manager brags about City service levels, but then fails to deliver these same services. I hope 
this letter prompts some discussion and review of the City's current emergency response plan, particularly, 
as it relates to community shelter operations. 



 
March 6, 2007      D R A F T 
 
 
 
Pat Harris 
427 Slater Street South 
Kirkland, WA. 98033 
 
 
Dear Mr. Harris, 
 
The City of Kirkland, like other cities, is constantly preparing for emergency and disaster response 
in the community.  Some of your concerns about our preparedness levels are consistent with those 
of both city staff and the City Council.  We have and continue to look for ways to improve our 
capabilities when faced with a disaster situation; we have identified areas for improvement and 
developed a plan with priorities of what to do first with the resources we have. 
 
You had specific concern about sheltering; Kirkland’s plan for sheltering is included in our 
Comprehensive Emergency Management Plan.  Kirkland and the Red Cross have signed 
agreements for sheltering in Kirkland, with potential sites identified for sheltering, depending on 
the condition of the structures, during and after a disaster.  As you may be aware, sheltering in 
King County is approached regionally, based on several factors.  Following the windstorm, Kirkland 
did request a shelter for our City, however, under the countywide sheltering plan and based on the 
regional need, a shelter was not opened in Kirkland. Those needing shelter were directed to the 
Bellevue or Bothell sites.  Our need for sheltering was very limited, based on requests received.  In 
order to utilize resources most effectively, the regional shelter in Bellevue and Bothell were 
designated as our sheltering locations.  It should be noted that Kirkland supplied personnel and 
resources to the efforts of sheltering in Bellevue.   
 
While you stated you wanted Kirkland to have its own sheltering site, we addressed our need based 
on a plan and were taking action as developed for the region.  Kirkland does have a sheltering 
plan, trains employees to deal with emergencies, educates the citizenry, and responds to our 
community’s needs. 
 
The City, businesses, and citizens need to work together to prepare for disasters which affect 
Kirkland and the region.  When each of us takes a personal responsibility for preparedness, the 
community becomes prepared.  The City Council has a commitment to preparedness and in the 
2007-08 budget authorized additional funding of a position dedicated to emergency preparedness.  
In addition, monies were allocated to continued employee and citizen training in preparing for 
disasters.   We are committed to making continued improvements in our ability to meet the needs 
of Kirkland’s community. 
 
 



Mr. Pat Harris 
March 6, 2007 
Page two 
 
 
Thank you for sharing your perspective on the City’s response to the windstorm.  We will include 
your comments in our evaluation of both our plan and response.  Citizen input is valued in 
Kirkland. It’s what allows us to better understand the needs in our community and then take 
actions to serve citizens in a meaningful way. 
 
 
Sincerely, 
 
KIRKLAND CITY COUNCIL 
 
 
 
 
James L. Lauinger, Mayor 
 
cc: Jeff Blake, Fire and Building Director 
 


