Council Meeting: 06/06/2006
Agenda: Study Session

CITY OF KIRKLAND ltem #: 3. a.

123 FIFTH AVENUE « KIRKLAND, WASHINGTON 98033-6189 « (425) 587-3300

DEPARTMENT OF PARKS AND COMMUNITY SERVICES

MEMORANDUM
To: City Council
From: Human Services Advisory Committee
Date: June 6, 2007
Subject: Joint Meeting with City Council

The Human Services Advisory Committee would like to thank the City Council for the opportunity to meet
together and discuss a number of issues of importance to the Advisory Committee. The opportunity to
meet in a study session allows for a better exchange of ideas and a better discussion of the issues.

1. Human Services Advisory Committee Members
Committee members will be present to discuss human service issues and respond to Council questions.

Tom Sherrard, Committee Chair

Katherine Robichaux

Sethrina Dunlap

Chris Houden

Robin Holcomb

Sharon Anderson, Human Services Coordinator

Committee’s Role

The role of the Committee is to advise the City Council on all matters concerning human services. The
Committee reviews all requests for funding of human services; develops recommendations on priorities,
planning, funding and the delivery of human services. The Committee meets regularly; they conduct site
visits with local human service providers and participate in other regional planning efforts to be a voice for
Kirkland.

2. Community Development Block Grant (CDBG) Reorganization Issue
Federal funding for the CDBG program continues to decline. President Bush's FY2007 budget proposes a
$1 billion cut or 25% in CDBG funding. This is on top of cuts totaling 15% since FY2004.

Over the years, Consortium Cities have sought a reduction in administrative costs. It was increasingly clear
to those on the Consortium'’s inter-jurisdictional Joint Recommendations Committee (JRC) that the decline
in funding, coupled with inflation and the ever-increasing federal requirements, there needed to be a more
efficient way to manage the CDBG fund. With this in mind, the JRC adopted two priority areas for the use of
Public Dollars to maximize the effectiveness of these funds: Emergency Shelter and Emergency Services.



Emergency Shelter

Facility-based emergency shelter programs that provide temporary, short term
stays for up to 90 days.

e Slightly longer stays are not prohibited, depending on the specific
circumstances of a particular household.
e Rental assistance, motel voucher and transitional housing programs are
not included under this priority.
Emergency Assistance

Programs that provide vouchers or other payments for one-time
emergency assistance to help clients with utilities, food, clothing, rent,
transportation and medical prescriptions.

° Funds can be used for the direct assistance and/or for the operational
costs of the program.

Programs that obtain and distribute food directly to individual
households for preparation and/or consumption at home or off-site.

° Funds can be used for food purchase, distribution and/or other
operational costs of the program

° This priority excludes meal programs where food is prepared or
consumed on site and/or catered.

These priorities are the result of three months of collaborative work by staff of the 9 consortium cities and
King County to determine how to best utilize these dwindling federal resources to serve the residents. The
County will run an RFP process, and selected providers will contract directly with King County, there will be
fewer priorities for funding, this means there are current providers whose projects or services will no longer
be eligible to apply for funding.

Rating Process All members of the sub regional advisory group who wish to participate in the rating
process must commit to the entire process this will require at least 20-25 hours or work. Sharon Anderson
will participate in the application reviews.

The Impact on Kirkland Currently CDBG funds support Jewish Family Service’s Employment and
Training Program ($9,533) and the YWCA Family Village's Transitional Housing Program ($19,200). Under
the new definitions these two programs would not qualify for CDBG funding. They now will apply
directly to the City for funding.



Capital Funds

Capital Set-Asides Once the total entitiement amount has been determined the following will be top
priorities: King County’s Administration Costs, the King County Housing Repair Program, and the
Housing Stability Program (provides one-time loans and/or grants to homeowners and tenants in
danger of eviction or foreclosure and move in assistance to permanent housing).

Capital Projects Non-profit organizations and public agencies compete in each sub-region through
an RFP process for the remaining capital dollars. A Regional Coalition for Housing (ARCH) Housing
Trust Fund does not compete for CDBG capital dollars; each year a predetermined percent of the
capital funding is allocated to ARCH. It is unknown at this time, what amount of CDBG funds will be
available for ARCH in 2007.

Historically, the City has provided additional funding to support ARCH. Planning Department staff will
submit a 2007-2008 Services Package Request to provide additional monetary support. The amount of
the service package will be dependent on the 2007 CDBG allocation once that is | determined.

3. City General Fund (Per-Capita Dollars) Applications for 2007-2008 funding cycle are due June 7.
We anticipate a number of new agencies applying and agencies the City currently funds requesting more
money to support their on-going programs.

The Human Services Advisory Committee will conduct public hearings for a/f of the applicants sometime in
August and September. The Committee will then review the requests and submit their recommendations to

Council.

Kirkland has been able to retain, and add to the per capita for human services over the past years. This
has been appreciated by our local nonprofit agencies serving Kirkland residents.

Kirkland’s Per-Capita Contribution to Human Services

City Total General Fund
Year Per Capita Ongoing One time Total Allocated
2000 $6.50 $302,805 NA $302,805
2001 $6.89 $326,903 NA $326,903
2002 $7.50 $327,516 $27,873 $355,389
2003 $8.11 $371,357 $11,448 $382,805
2004 $8.11 $371,321 $45,791 $417,112
2005 $8.11 $371,438 $68,269 $439,707
2006 $8.11 $371,438 $68,269 $439,707

It should be noted that the City’s total funding plan for 2007 is dependent on $68,269 of the one-time
funding. Additionally, we anticipate new funding requests (i.e. Jewish Family Services and the YWCA Family
Village Transitional Housing Program).




4, Eastside Human Services Forum - 2006 Work Plan

Eastside Needs Assessment The Eastside Human Services Forum (EHSF) developed a user-friendly
document that highlights the different facets of need on the Eastside. Its purpose is to inform policymakers,
funders, business leaders and community members about the need for continued and increased
investment in human services in Eastside communities. The document also serves as a tool to ensure
Eastside needs, trends, and issues are adequately and accurately represented in the multiple regional
planning efforts currently underway.

Strategy Summit On June 14, the Eastside Human Services Forum is hosting a Strategy Summit to
share information about key changes taking place in human services funding and priority-setting. This will
be an opportunity for Council to weigh in on several regional projects that impact the Eastside.

Doreen Marchione, Executive Director of Hopelink, will speak about the Committee to End
Homelessness and the 10-year Plan. Doug Stevenson, King County Council Legislative Committee
Director, will talk about the ordinance adopted by the County that will guide the investment of funds from
the Veterans' and Human Services Levy, and Phil Noble, Bellevue City Council Member, will give an
update on the Healthy Families and Communities Task Force and its recommendations for a
Regional Human Services Board. After the speakers present and answer questions, everyone will break
out into groups for our strategy session to determine next steps for advocacy and planning to help position
the Eastside. City staff, Human Services Advisory Board members will attend the Summit.

Eastside Refugee and Immigrant Coalition Planning Project One of the priorities of the EHSF is to
assist agencies and the community to respond to the growing need of an emerging Immigrant and Refugee
population. Based on the community needs assessment last year, this year's project is focused on
developing a Cultural navigator program. The focus is to maximize already existing resources and
infrastructure, and create a model that would share these resources community wide. The Eastside
Refugee and Immigrant Coalition is partnering with several agencies to develop a pilot project for the
Eastside. They could be a potential applicant for general city funds this next granting cycle.

5. In-Kind Support for Non-Profit Organizations

One issue raised at the 2004 joint study session with Council, was whether or not the City could provide
any in-kind support to our local nonprofits. Staff researched in-kind opportunities the City could do to
contribute to our local nonprofits and successfully implemented a computer donation program.

e Staff worked with IT and the Finance Department to develop a computer donation program to
support non-profit organizations. In January and April 2006, the City distributed 130
computers and related items to Seattle Mental Health, KITH, YES, Kirkland Boy's and Girls
Club, Kindering Center, YWCA, Senior Services, Friends of Youth (Teen Center), Human
Services Forum, Wilderness Technology Alliance, Therapeutic Health Services and NAMI
(National Alliance for the Mentally Il).

6. “Kirkland Cares Program” - Volunteer Utility Bill Donation Program

Beginning in 2001, a new revenue source was created; the City of Kirkland and Hopelink partnered to help
low income families, children, seniors and people with disabilities. Donations to the Kirkland Cares helps
people pay their heating and electric bills, water/sewer utilities, prescriptions, and other emergent needs;
so families can move out of crisis and get back on their feet. Since 2001, over $20,000 has been donated
to the program.



7. 2-1-1 Becomes Official
On February 22, 2006, Crisis Clinic officially began using the 2-1-1 number, along with several other
Washington counties, as Washington State became the 33« State to offer the 2-1-1 services.

2-1-1 is the three-digit telephone number assigned by the Federal Communications Commission for the
purpose of providing quick and easy access to information about health and human services. 2-1-1 has
emerged from the nation’s Information and Referral (I&R) industry, which operates as a critical part of the
health and human service delivery system.

Professional I&R specialists work with callers to assess their needs, determine their options and a best
course of action, then direct them to appropriate programs/service.

In addition, several agencies operate crisis lines. This is different than the 2-1-1 information line. These
crisis lines are staffed by trained volunteers to help assess, triage and stabilize crisis situations.



