
 

CITY OF KIRKLAND 
Fire & Building Department 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3000 
www.ci.kirkland.wa.us 

 
 

MEMORANDUM 
 
To: Public Safety Committee 
 Dave Ramsay, City Manager 
 
From: Jeff Blake, Fire Chief 
 
Date: March 7, 2006 
 
Subject: Status of Emergency Preparedness 
 
 
 
In 1st quarter 2003, we made a self evaluation of our emergency preparedness readiness using a national 
model for self evaluation.  Following the evaluation a work plan, attachment D, was developed to begin to 
address the preparedness issues identified.  I will outline our current accomplishment and concerns so you 
may compare them with the 2003 evaluation list, in attachment C. 
 
Item of Accomplishment and Concerns: 
 
Accomplishments: 

• The city’s Comprehensive Emergency Management Plan (CEMP) was approved by the State EMD 
• A Terrorism Annex was developed and added to the CEMP 
• Grant monies in the amount of $2,029,291 was applied for and $671,119 were awarded to 

Kirkland (some are regional grants) See attachment A for details. 
• Emergency Coordination Center (ECC) drills were held to familiarize staff with the set up of the 

center 
• CEMP overview training was provided for the city council 
• New phones and computers for ECC have been purchased 
• Updated ECC Procedures Manual as of February 2006 
• Upgraded 6 Priority One items to a Capability Five (highest capability rating) 
• Upgraded 59 Priority One items above their previously identified capability 
• Developed and delivered a business preparedness educational program; in a by request manner 

only (see attachment B for details) 
• Developed and delivering a home preparedness educational program; in a by request manner only 

(see attachment B for details) 
• Started the Citizen Emergency Response Team (CERT) program (Dec 05). We have trained 

approximately 42 citizens in 2 classes, to date. 
• Established an emergency website page to inform the community during disasters 

http://www.ci.kirkland.wa.us/emergency/ 
• Updated the City’s Hazard Vulnerability Assessment  
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• Completed the City’s portion and are a part of the King County All Hazard Mitigation Plan that has 
been approved by the Department of Homeland Security 

• Trained all Fire and Police Department personnel and 62 city staff members assigned to work in 
the ECC on the National Incident Management System (NIMS) IS 700 class (NIMS Awareness 
Course)  

• Established backup radio communications systems with the AERS Group 
• Appointed Helen Ahrens-Byington to Deputy Chief Administration to oversee Emergency 

Preparedness. 
 
 
 
 
Concerns: 

• Emergency Preparedness and Homeland Security is changing faster than we are able to keep up 
with and we are falling behind rapidly 

• The Emergency Preparedness Coordinator’s position is unfunded 
• Part time activities are only producing an absolute minimum of preparedness 
• Only able to address Priority One issues, all others remain on the “needing to be done” list (Just 

58 of the 210 areas needing improvement were able to be addressed in the last three years) 
• Unable to start our business recovery plan to minimize the impacts of loss of our business tax 

base 
• Need staff to coordinate the CERT program; a lot of citizen interest, no one to focus on volunteer & 

program management 
• Unable to take full advantage of the many grant opportunities  

 
 
As you can see the accomplishments are mainly tasks completed and the concerns are broader in nature 
and identify our inability to address numerous tasks needing to be completed.   
 
We have made some progress towards being better prepared for a disaster in Kirkland.  While the progress 
is slow and sometimes sporadic; I want to recognize the work of Deputy Chief Henderson and others; they 
split time with an already full workload in their primary areas of responsibilities and put forth a great effort 
towards making Kirkland more prepared.  Given the minimal level of commitment we have placed on 
emergency preparedness in the city, we are getting a good return for our efforts.  In my professional 
opinion the commitment level must be immediately reevaluated; especially in light of many significant 
disasters which have left cities and counties unable to respond to the needs of their citizens.   
 
It is clear that citizens will place a high demands on our emergency response system; which would 
immediately overwhelm our resources to deal with emergencies.  Having a plan to deal with our lack of 
resources will become the most important thing we can do.  Preparing our city is critical for elected official; 
if you look at how the media has played out the events of Hurricane Katrina; you can see the tremendous 
scrutiny and finger pointing at elected officials for the outcomes of this disaster.  We can’t prepare for 
everything, but we must get better prepared.  It would be my recommendation to immediately address 
three top priority items in emergency preparedness.  They are; 
 

• Hiring of a full time Emergency Preparedness Coordinator 
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• Bringing the ECC up to standards in all aspects of preparedness 
• Fund a Public Education campaign on citizen preparedness 

 
The events of 9-11, Nisqually earthquake, numerous hurricanes, especially Katrina, Rita and Wilma, and 
tsunami disasters have heightened awareness and the need for adequate planning locally.  If we have a 
desire to be prepared and respond to the needs of the community; we must increase our commitment to 
emergency preparedness now. 



 

CITY OF KIRKLAND 
Fire & Building Department 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3000 
www.ci.kirkland.wa.us 

 
 

MEMORANDUM 
 
To: Jeff Blake, Director Fire & Building Department 
 
From: Jack Henderson, Deputy Chief of Operations 
 
Date: March 7, 2006 
 
Subject: Grants for Fire and Emergency Preparedness Divisions 
 
Over the past few years we have received grants for both the Fire and Emergency Preparedness Divisions 
of the department.  Some of these have been grants awarded to just the department and others have been 
awarded to the department and agency partners for the benefit of our regional efforts of preparedness for 
an all-hazard approach to disaster. 
 
2003 and 2004 
Emergency Preparedness: 
 Emergency Operations Planning Project      $10,189.00 
      Completion of the City’s CEMP      
 
 Emergency Management Performance grant     $83,183.00 
      Various preparedness activities by staff 
 
 Hazardous Materials Emergency Preparedness     $3,000.00 
      Update of the City’s Hazard Vulnerability Assessment  
 
2005 
Emergency Preparedness: 
Grants received with a partnership of Northeast King County Medic One Consortium consisting of Kirkland, 
Redmond, Woodinville, Duvall and Fall City.  All of the grants listed below, were administered by the City of 
Kirkland. 
 

Chemical, Biological, Radiological, Nuclear, Explosive (CBRNE) responses  $110,837.00 
   Self Contained Breathing Apparatus for the Medic One medics and Duvall 
   Dosimeters for each frontline apparatus of the five consortium agencies 
 
Response/Recovery Equipment – Interoperable Communication Equipment $397,054.00 
   This provides secure wireless communications with the Emergency  
   Coordination Center (ECC), field units and hospitals through handheld  
   Computers and laptops that will include GIS, GPS, multiple patient tracking, 
   Digital camera capabilities, cell phone, data modem and a secure encrypted 
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   Network link for triage information. 
 
CBRNE Medical Supplies for First Responders     $17,518.00 
   First Responder antidote intervention medicine cache 
 
CBRNE Table-top drill and exercises      $24,918.00 
   Training exercises and drills for First Responders 
 
Mobile Data Computers        $24,420.00 
   Grant is for two MDC’s for two Kirkland vehicles in partnership 
   with Bellevue Center Dispatch 
 
       Total (2003-2005) $671,119.00 

 
2006 
Emergency Preparedness: 
 

Emergency Management Performance Grant (pending)   (approx) $80,000.00 
    Various preparedness activities 
 
 

Fire Department Grants: 
Medic One (Regional)        $1,200.00 
   Equipment in Aid Cars for patient care 
 
Washington State Pre-hospital Grant      $1,200.00 

 
Grants applied for and not received: 
 

ECC Upgrade         $380,000.00 
 
Self Contained Breathing Apparatus      $280,000.00 
 
Software for personal tracking & real placement during an emergency  $120,000.00 
 
Automatic External Defibrillators       $100,000.00 
 
Thermal Imaging cameras (w/ Consortium partners)    $148,172.00 
 
Staffing for adequate fire and emergency response    $250,000.00 
 
        Total (2006)      $1,278,172.00 

 
 



KIRKLAND FIRE AND BUILDING DEPARTMENT 
COMMUNITY PREPAREDNESS TRAINING  

 
 
Kirkland Fire and Building Department responds to the community’s need for emergency 
preparedness training with the following: 
 

• Twenty-four hour Community Emergency Response Team (CERT) training, that teaches citizens 
how to assist themselves, their neighbors, and eventually first responders, during disasters.  The 
training covers preparation, survival and recovery from disasters; the psychological state of disaster 
victims; light search & rescue techniques; fire extinguishing; triage; and basic emergency medical 
interventions.  The course is conducted three times a year by Firefighters, the Department’s 
Community Education and Information Specialist (CEIS) and local topic experts.   

 
• Two hour Community Preparedness presentations, scheduled for the general public or private 

groups of at least 20 participants.    The training covers preparation, survival, and recovery from 
disasters (focusing on earthquakes) at home, at work, and in transit.  The course uses a variety of 
teaching tools and techniques and participants receive packets of materials including a course 
handbook and disaster preparedness workbook.  Classes are taught by the CEIS, with the 
assistance of Firefighters and the Building Plans Examiner/Project Impact Coordinator. 

 
• 20-60 minute emergency preparedness presentations for small to large groups with limited time.  

Presentations focus on particular aspects of emergency preparedness of interest to the groups.  
Neighbors generally focus on community organizing, in-home preparation and survival strategies.  
These trainings are scheduled upon request, approximately six times a year and are taught by the 
CEIS or Deputy Fire Chief. 

 
• 30-90 minute business consultations that cover workplace preparedness and may include review 

of evacuation plans, use of fire extinguishers, and observation of emergency evacuations.  These 
are conducted approximately 20 times a year, upon request, and are taught by the Deputy Fire 
Marshal or Fire Inspector, sometimes assisted by Fire crews. 

 
• 10-15 minute hands-on training sessions conducted in a safety education trailer, designed 

primarily for children.  Training may cover a range of fire safety and emergency preparedness 
topics, but generally focuses on such response techniques as stop-drop-roll and evacuation by fire 
escape ladder.  The trailer training is scheduled, upon invitation, for public events and schools, a 
couple of times a year, for one to four days at a time, and is taught by Reserve Firefighters. 

 
• Two hour Project Impact presentations that teach the importance of and procedures for attaching 

houses to their foundations.  The public training is offered upon request, generally following local 
earthquakes.  It is taught by the Project Impact Coordinator with the assistance of local builders.  

 
The Department has been able to fulfill all requests for emergency preparedness training, but not 
expand training to all schools nor offer regular public education, due to staffing and budget 
limitations.   



Attachment C

City of Kirkland                                         
Emergency Preparedness Evaluation Report

General Overview

The City of Kirkland has been fortunate the last few years in that natural disaster have not 
dramatically affected the Citizens of Kirkland. Earthquakes (as the Nisqually), wind storms, and 
flooding have not devastated our area. Of course, we still must prepare and stay prepared for the
 “next one”.

There are also the man-made disasters that can occur such as: Hazardous Material spills, chemical 
releases from industrial processes, and leaks from old containers and/or equipment. Added to our
 list of things that can go wrong are Bio-Terrorism, Weapons of Mass Destruction (WMD), and 
Terrorism in general. As an example, the City had a recent incident that was handled by a combined 
command of Kirkland Fire, Kirkland Police, FBI, and King County Emergency Managment and Federal 
Emergency Response Team. To help combat this latest Terrorism threat the Federal Government has 
created a Homeland Security Department. This new department will absorb approx. 17 federal
departments including Federal Emergency Management Agency.

Emergency Preparedness has always been an inherent function of the Police & Fire Departments. 
This function however was limited to the specific areas of each department and generally not 
coordinated regionally (with the possible exception of earthquake preparedness and recovery). 
 In 1982 the Deputy Fire Chief began to prepare a City wide Emergency Operations Plan (EOP).  
This effort was not a primary one and the EOP remained a secondary effort until 1998.

Items of accomplishment and concerns:

•     1998 at the direction of the Fire Chief, the Deputy Fire Chief and a Consultant drafted a new 
      Comprehensive Emergency Management Plan (CEMP).
•     The consultant phased out in late 1998.
•     Emergency Preparedness Coordinator for the City, under the Director of Fire & Building established 
      late 1998.
•     The Emergency Management Team (EMAT) for the City was also established in 1998.
•     The City has not had an EMAT meeting since the beginning of 2001.

•     Some Emergency Coordination Center (ECC) drills where held in 1999.
•     No ECC drills have been held since this time.
•     City’s Coordinator position became vacant August 2000 and has not been filled.
•     Comprehensive Emergency Management Plan has been reviewed and authorized by the State 
      of Washington.
•     Comprehensive Emergency Management Plan final revision, to add Information Technology as a 
      separate department and other items before publishing.
•     Police Squad Room used as the ECC, not adequate for the needs of an ECC.
•     ECC moved to the Peter Kirk Room during Police Dispatch remodel in December 2002.

With the establishment of the Office of Homeland Security there was a tremendous effect 
on Preparedness.  In the Federal budget year FFY 2002, there was approximately $2,540,315
of grant funds received and distributed by the State of Washington for Region Homeland Security,
and has increased each year. By not having the position of Emergency Preparedness Coordinator filled the 
following items will be affected:
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Attachment C

•        Difficult to track possible grants.
•        Completion of all the needed federal and state paperwork.
•        Follow through with the grant activities.
•        Establishing, equipping and maintaining an adequate ECC, ina timely manner.
•        Training of personnel expected to staff the ECC.
•        Periodic updating phone numbers, vendors, and agencies (usually done every six months)

 will be difficult at best.
•        Coordinating the efforts of all City departments.
•        Training of employees as to what is expected of them during an emergency.
•        Coordinating with regional, county, state and federal agencies,
 
The City’s Fire, Police, and Public works crews can handle many situations, they will “do the job”. 
Fire & Police attended the new classes on Bio-terrorism and Weapons of Mass Destruction, and now 
Pandemic Flu; however all these classes deal with the operational aspects of the situation. There are many 
classes that could be attended by an Emergency Preparedness Coordinator that would give us better 
handle on what it would take to provide the necessary tools, equipment, and further training to better equip 
our "ground."

Program Element Assessment

Each of the emergency management program elements included in the assessment has been given a 
priority rating to help in determining where that task should fit within a future work program.  Priority
 One Tasks relate to some form of life safety.  Priority Two Tasks are not life safety, but considered 
important. Priority Three Tasks are supportive of general program development.

Strategic Planning Evaluation Criteria

The following criteria were used by King County Emergency Management Staff to assess the 
capabilities of the King County and King County region’s emergency management program.  This is 
a subjective evaluation based on a collective opinion of our current performance levels.  This scale 
is included in the emergency management program evaluation criteria developed by NEMA, IAEM, 
and FEMA.

5 Fully Capable - Full capability has been achieved for this task.  Either no additional 
effort is required, or only routine maintenance is necessary.

4 Very Capable - a high level of capability has been achieved for this task.  Only minor
improvements are necessary to reach full capacity.

3 Somewhat Capable - a baseline capability has been achieved for this task, yet reliability
and full functionality are lacking.

2 Marginally Capable - some progress has been achieved toward this task, yet functionality
is limited or non-existent.

1 Not Capable - no progress has been made on this task.
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Emergency Preparedness
 2003 Workplan Priorities

Task 
Number Priority

Current 
Capability Task Task Leader Assigned To: Start Date

Target 
Completion 

Date Finish Date

6.4.5 1 1

Ensure City warning systems are capable of 
reaching special needs populations and special 
locations (hospitals, schools, nursing homes). City Clerk

6.4.6. 1 1
Ensure City warning systems incorporate a public 

education and outreach component.

Emergency 
Preparedness 
Coordinator

6.4.7 1 1
Develop a testing and maintenance schedule for 

all city warning systems.

Emergency 
Preparedness 
Coordinator

7.1.13 1 1

Ensure a traffic incident management plan has 
been developed addressing the coordinated 

response to highway incidents and evacuations 
to maintain traffic flow on highways.

Emergency 
Preparedness 
Coordinator

7.1.2 1 1

Develop procedures for coordinating law 
enforcement operations including deployment of 

personnel, security missions, mutual aid, with 
other local jurisdictions, and augmentation by 

county and state.

Emergency 
Preparedness 
Coordinator

7.1.3 1 1

Develop procedures for coordinating 
transportation operations including identification 

and mobilization of public and private 
transportation resources and city personnel.

Emergency 
Preparedness 
Coordinator

5.5.1 1 2

Ensure each City department develops and 
maintains facility disaster plans, consistent with 
the CEMP, that address continuity of operations 

for the department functions.
Ahrens-
Byington

IT, Public 
Works, Police, 
& Parks

Jan '07

11.1.2 1 2

Publish seasonal hazard information 
supplements on internet web sites, in 

newspapers and on radio and television stations.     Paster

on-going

1



Emergency Preparedness
 2003 Workplan Priorities

Task 
Number Priority

Current 
Capability Task Task Leader Assigned To: Start Date

Target 
Completion 

Date Finish Date

11.1.4 1 2

Support annual school programs to enhance 
children's  knowledge of emergency 

preparedness.     Paster
on-going

11.1.7 1 2

Develop and deliver education products and 
programs for City employees and ECC Support 
Team members to enhance their knowledge of 

emergency preparedness.     Paster

1st quarter 
2006 on-going

3.2.3 1 3

Ensure the Hazard Analysis and Vulnerability 
Assessment serves as the foundation for both 
mitigation and response planning for the City of 

Kirkland. Henderson

May '05

4.1.1 1 2

Develop and maintain procedures for requesting 
and mobilizing City and private sector resources 
during disasters based on established priorities.

Ahrens-
Byington

Jan '07 & on-going

6.2.2 1 2
Develop and regularly update procedures for alert

and notification of critical City staff.
Ahrens-
Byington P.D. Dispatch

Dec '06

6.4.1 1 2

Ensure the roles and responsibilities of City staff 
with providing notification and warning to city 

personnel, response agencies, elected officials, 
and the public are defined and referenced in the 

CEMP.

Emergency 
Preparedness 
Coordinator

Ahrens-
Byington

3rd quarter 
2006

6.4.3 1 2
Ensure the 24-hour City warning point maintains 

all-hazard warning capability when available.

Emergency 
Preparedness 
Coordinator J.P.

6.4.4 1 2
Ensure the 24-hour warning point and the ECC 
can receive warnings from all issuing parties.

Emergency 
Preparedness 
Coordinator

Jan '04 & on-going

7.2.1 1 4

Maintain and regularly update the ECC 
Procedures Guide including personnel 

procedures, checklists, and job aids for all ECC 
staff.

Emergency 
Preparedness 
Coordinator Henderson

Dec '05 Feb '06 & on-going

2



Emergency Preparedness
 2003 Workplan Priorities

Task 
Number Priority

Current 
Capability Task Task Leader Assigned To: Start Date

Target 
Completion 

Date Finish Date

8.1.1 1 3

Ensure the ECC has adequate space, 
furnishings, office equipment, and supplies to 

accommodate day-to-day and emergency 
operations.

Emergency 
Preparedness 
Coordinator Henderson

On-going

8.1.6 1 2

Ensure that safety and emergency medical 
procedures and equipment, including a first aid 

kit.

Emergency 
Preparedness 
Coordinator

8.1.9 1 2

Develop and maintain security procedures to 
prevent entrance of unauthorized personnel day-

to-day and during emergencies. 
Ahrens-
Byington

Police 
Department

5.5.7 1 3

Provide technical assistance to other City 
departments in the development of facility 

emergency plans. Blake

Blake, Ahrens-
Byington & 
Henderson

Jan '07 on-going

10.1.10 1 3
Develop and continually revise program funding 

priorities consistent with strategic plan objectives. Blake

Blake, Ahrens-
Byington & 
Henderson

on-going

11.3.1 1 3

Develop procedures for initiating and maintaining 
JIC operations in the City ECC and alternate 

ECCs.
Ahrens-
Byington

Henderson & 
B/C's

Dec '06

11.1.1 1 3

Establish a City program of public awareness to 
inform citizens about hazards and risk reduction 
using means such as public education materials 

(e.g., brochures), articles published in 
newspapers, and public service announcements.     Paster

on-going

6.4.2 1 3

Develop, maintain and test primary and alternate 
all hazard warning systems, including EAS, 

EMWIN, NWS, All Hazard Radio, emergency 
email, cable override, etc. City Clerk

on-going

8.1.5 1 3
Ensure the ECC has fire protection and other 

safety devices.

Emergency 
Preparedness 
Coordinator Henderson

3rd quarter 
2006 on-going

3



Emergency Preparedness
 2003 Workplan Priorities

Task 
Number Priority

Current 
Capability Task Task Leader Assigned To: Start Date

Target 
Completion 

Date Finish Date

8.1.3 1 4
Ensure ECC equipment has an emergency 

generator with an adequate fuel supply.

Emergency 
Preparedness 
Coordinator

on-going

7.1.8 1 4

Develop procedures for responding to public 
health emergencies including coordination with 

County, State, federal and private health officials. Henderson Henderson

Jan '04 & On-going

5.1.1 1 4

Ensure the CEMP has emergency support 
function annexes, hazard specific annexes where 

appropriate, and has been promulgated by the 
City Manager.    Blake Henderson

Jan '04

5.1.2 1 4

Ensure CEMP addresses the City response to all 
hazards identified in the Hazard Identification and 

Vulnerability Analysis.    Blake Henderson
Jan '06

5.1.7 1 4

Ensure the CEMP addresses the responsibilities 
of City law enforcement, fire department, SAR 
agencies (wilderness, urban, water, etc.) the 
medical community (public health, medical 

examiner, community health), transportation, 
building officials, utilities, public works districts, 

hazmat responders, private industries, volunteer 
agencies and the coordination of these parties 

during emergencies.   Henderson

Jan '04

6.1.1 1 4

Ensure the EOC communications procedure 
includes identification of available 

communications resources, and protocols for use 
of specific communications systems (command 

and control, resource management, warning, 
administration, etc.).

Emergency 
Preparedness 
Coordinator

June '06

6.1.2 1 4

Ensure primary and secondary EOC 
communications systems are developed, tested, 

and maintained.

Emergency 
Preparedness 
Coordinator

on-going

4



Emergency Preparedness
 2003 Workplan Priorities

Task 
Number Priority

Current 
Capability Task Task Leader Assigned To: Start Date

Target 
Completion 

Date Finish Date

4.7.1 1 4

Ensure HAZMAT response resources required 
for decontamination of large numbers of victims, 
responders and equipment following a terrorist 

incident are identified and available.    Blake

on-going

4.7.2 1 4

Ensure trained and qualified responders have 
sufficient quantities of protective clothing (Levels 

C, B, and A) and corresponding breathing 
apparatus.    Blake

Jan '05 & on-going 

4.7.3 1 5

Ensure trained and qualified HAZMAT response 
personnel are adequately equipped and able to 

detect and monitor radiation levels and chemical 
agents including nerve, blister, and blood and 

choking agents.    Blake Henderson

on-going

5.2.2 1 4

Ensure the City has become part of an 
interagency working group to assess 

vulnerability, develop response SOPs, integrate 
mutual aid resources, identify resource shortfalls, 
conduct pre-incident planning and identify local 

liaisons to the FBI command structure as it 
develops.

Emergency 
Preparedness 
Coordinator Henderson

May '05 & On-going

6.1.3 1 4

Ensure primary and secondary ECC 
communications systems are serviced by 

emergency backup power.

Emergency 
Preparedness 
Coordinator

Dec '05

6.1.4 1 4

Develop procedures, consistent with the City 
CEMP, to access City communications 

capabilities. Police Dispatch
May '05 & on-going

7.1.9 1 4

Develop procedures for coordinating emergency 
medical response operation including inter-

hospital communications, and access to mutual 
aid and private EMS resources. 

Emergency 
Preparedness 
Coordinator Henderson

on-going

5



Emergency Preparedness
 2003 Workplan Priorities

Task 
Number Priority

Current 
Capability Task Task Leader Assigned To: Start Date

Target 
Completion 

Date Finish Date

7.2.4 1 4

Develop and maintain procedures addressing 
comprehensive information management in the 

ECC; include procedures for collecting data, 
documenting and tasking missions, storing and 
accessing information, and managing a primary 

and secondary ECC message system.

Emergency 
Preparedness 
Coordinator

Jan '04

5.3.1 1 4

Develop a plan and implementation procedures 
for mass casualty operations and incorporate 

them by reference into the CEMP.

Emergency 
Preparedness 
Coordinator

Jan '04

7.1.11 1 4

Develop procedures consistent with local, state 
and federal regulations for coordinating HAZMAT 

response; ensure procedures address 
notification, activation and deployment of 

HAZMAT teams, and use of mutual aid and 
private HAZMAT response resources.

Emergency 
Preparedness 
Coordinator

May '05

7.1.5 1 4

Develop procedures for coordinating firefighting 
operations including comprehensive use of 

mutual aid and support from other city 
departments to address consequences such as 

evacuations, sheltering, warning, etc. 

Emergency 
Preparedness 
Coordinator

Jan '04

7.1.6 1 4

Develop procedures for coordinating mass care 
operations including short and long term 

sheltering of victims and the delivery of food, 
potable water, and medical assistance to 

impacted areas.

Emergency 
Preparedness 
Coordinator

May '05

7.2.3 1 4

Ensure circumstances, authorities and 
procedures for activation and deactivation of the 

ECC for emergency operations are defined.

Emergency 
Preparedness 
Coordinator

Jan '04

6



Emergency Preparedness
 2003 Workplan Priorities

Task 
Number Priority

Current 
Capability Task Task Leader Assigned To: Start Date

Target 
Completion 

Date Finish Date

5.2.1 1 5

Ensure the roles and responsibilities of local 
agencies during terrorism incidents are 

addressed in the CEMP, including responsibilities 
for incident recognition, notifications, protective 
actions, establishing unified command, staging, 

transportation of critical resources/personnel, and 
security of the impacted area. Henderson

Henderson & 
Sanford

Jan-04

5.2.3 1 5

Ensure protocols exist for local consequence 
management agencies to obtain information on 

credible threats from local, state, and federal law 
enforcement agencies, as necessary.    Blake Blake

Jan-04

5.2.4 1 5

Ensure the Annex addresses the use of a Joint 
Information System for multi-agency, 

intergovernmental release of information. Henderson
Jan-04

5.3.8 1 5

Ensure the CEMP identifies the prioritization 
strategy for resource allocation during 

emergencies. Blake
Jan-04

5.3.9 1 5

Ensure the CEMP delineates the concept of 
operations for identifying, acquiring, and 
controlling the flow of resources during 

emergencies. Henderson
Henderson & 
Sanford

Jan '04

6.2.1 1 5

Ensure multiple forms of reliable communications 
exist between the ECC and all cities, emergency 

dispatch centers, neighboring county, ECC, 
critical private industries, and EAS broadcasters.

Emergency 
Preparedness 
Coordinator

Jan '05

6.2.4 1 5

Ensure that ECC communications systems have 
24-hour operational capability on site, and that 

redundant and reliable communications systems 
can function in the field and at alternate ECC 

sites.

Emergency 
Preparedness 
Coordinator

Jan '05

7



Emergency Preparedness
 2003 Workplan Priorities

Task 
Number Priority

Current 
Capability Task Task Leader Assigned To: Start Date

Target 
Completion 

Date Finish Date

7.1.10 1 5

Develop procedures for coordinating Search and 
Rescue operations including urban, wilderness, 

high angle, water and other types of SAR.

Emergency 
Preparedness 
Coordinator

Jan '04

1.1.3 1 5

Ensure the City has established policy direction 
and appropriate procedures addressing 

coordination between elected officials and the 
City's department directors.

1.1.4 1 5

Ensure City ordinances supports the 
development of inter-jurisdictional mutual aid 

agreements.

1.1.5 1 5

Ensure that the City ordinances clearly define the 
legal authority for evacuations, sheltering in-

place, quarantine and other life safety protective 
actions within the City.

1.1.6 1 5

Ensure the City ordinance enable the adoption 
and enforcement of building codes, fire codes 

and land use ordinances at the City level.
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Priority
1 2 3

Capability Total
1 6 46 37 89
2 11 27 5 43
3 8 17 3 28
4 20 3 1 24
5 13 10 1 24

n/a 1 1

Capability 5 
Goals 58 105 47

Percentage 
of Cap. 5 22.41% 9.52% 2.13%

Percentage of Capability 5 for each Priority

22.41%

9.52%

2.13%
0.00%
5.00%

10.00%
15.00%
20.00%
25.00%

1 2 3 4

Priority

6
11 8

20
13

46

27
17

3
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37

5 3 1 1

1 2 3 4 5

Capability

Priority 1
Priority 2
Priority 3


